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�����dDWÕúPDQÕQ�7DQÕPÕ���������������������������������������������������������������������������� ��
�����dDWÕúPD\D�<|QHOLN�.XUDPVDO�<DNODúÕPODU���������������������������������������� ���

��������*HOHQHNVHO�<DNODúÕP������������������������������������������������������������������
��������'DYUDQÕúVDO�<DNODúÕP�����������������������������������������������������������������
��������(WNLOHúLPFL�<DNODúÕP�������������������������������������������������������������������

�����dDWÕúPD�6�UHFL�������������������������������������������������������������������������������������
�����gUJ�WOHUGH�dDWÕúPD�7�UOHUL�������������������������������������������������������������������

��������dDWÕúPD\D�7DUDI�2ODQODUD�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD����������� ���
���������%LUH\�øoL�dDWÕúPD������������������������������������������������������������
����������%LUH\OHU�$UDVÕ�dDWÕúPD��������������������������������������������������
����������*UXS�øoL�dDWÕúPD�����������������������������������������������������������
����������*UXSODU�$UDVÕ�dDWÕúPD���������������������������������������������������
����������øúOHWPHOHU�$UDVÕ�dDWÕúPD�����������������������������������������������

��������dDWÕúPDQÕQ�1LWHOL÷LQH�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD���������������������



� LLL�

�
�
�
����������øúOHYVHO�dDWÕúPDODU��������������������������������������������������������
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��������dDWÕúPDQÕQ�gUJ�W�øoLQGHNL�<HULQH�*|UH�<DSÕODQ��
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����������(PLU�.RPXWD�YH�.XUPD\�dDWÕúPDVÕ������������������������������

��������2UWD\D�dÕNÕú�ùHNOLQH�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD�����������������������
����������3RWDQVL\HO�dDWÕúPD�������������������������������������������������������
����������$OJÕODQDQ�dDWÕúPD���������������������������������������������������������
����������+LVVHGLOHQ�dDWÕúPD�������������������������������������������������������
����������$oÕN�dDWÕúPD�����������������������������������������������������������������

�����dDWÕúPDQÕQ�1HGHQOHUL��������������������������������������������������������������������������
��������6ÕQÕUOÕ�.D\QDNODUÕQ�3D\ODúÕPÕ������������������������������������������������������
��������*|UHYOHUDUDVÕ�.DUúÕOÕNOÕ�%D÷ÕPOÕOÕN����������������������������������������������
��������øOHWLúLPH�øOLúNLQ�1HGHQOHU�������������������������������������������������������������
��������6WDW��)DUNOÕOÕNODUÕ�������������������������������������������������������������������������
��������'H÷LúLP�YH�%HOLUVL]OLN������������������������������������������������������������������
��������gG�O�YH�7HúYLN�6LVWHPOHUL�����������������������������������������������������������
��������<HWNL�YH�6RUXPOXOXNODUGDNL�.DUÕúÕNOÕNODU��������������������������������������
��������2UJDQL]DV\RQXQ�%�\�NO�÷���������������������������������������������������������
��������<|QHWLP�%LoLPLQGHNL�)DUNOÕOÕNODU��������������������������������������������������
���������%LUH\VHO�'DYUDQÕúODUD�øOLúNLQ�1HGHQOHU��������������������������������������

�����������.LúLVHO�)DUNOÕOÕNODU��������������������������������������������������������
�����������(QJHOOHPH�������������������������������������������������������������������
�����������'H÷HU�YH�øQDQo�)DUNOÕOÕNODUÕ�����������������������������������������

�����dDWÕúPDQÕQ�gUJ�W�h]HULQGHNL�(WNLOHUL���������������������������������������������������
��������2OXPOX�(WNLOHUL�����������������������������������������������������������������������������
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�����8]ODúPD�����������������������������������������������������������������������������������������������
�����=RUODPD������������������������������������������������������������������������������������������������
2.4. KaçÕQPD�����������������������������������������������������������������������������������������������
�����8\PD����������������������������������������������������������������������������������������������������
�����'L÷HU�6WUDWHMLOHU������������������������������������������������������������������������������������

��������ho�QF��7DUDIÕQ�0�GDKDOHVL��������������������������������������������������������
��������gUJ�W�Q�<DSÕVÕQGD�YH�øúOH\LúLQGH�<DSÕODQ�'H÷LúLNOLNOHU��������������
��������.D\QDNODUÕQ�$UWWÕUÕOPDVÕ��������������������������������������������������������������

�����dDWÕúPD�.RQXVXQGD�7�UNL\H¶GH�<DSÕOPÕú�$PSLULN�dDOÕúPDODU�������������
�
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<g17(0�9(�%8/*8/$5���������������������������������������������������������������������� ���
3.1. Evren ve ÖrQHNOHP������������������������������������������������������������������������������
�����$QNHW�)RUPXQXQ�+D]ÕUODQPDVÕ�YH�'D÷ÕWÕOPDVÕ��������������������������������� ���
�����9HULOHULQ�$QDOL]L�YH�<RUXPODQPDVÕQD�øOLúNLQ�%LOJLOHU������������������������������
�����%XOJXODU������������������������������������������������������������������������������������������������

��������)DNW|U�$QDOL]LQH�øOLúNLQ�%XOJXODU��������������������������������������������������
��������*�YHQLOLUOLN�'�]H\OHULQH�øOLúNLQ�%XOJXODU��������������������������������������
��������(OH�$OÕQDQ�'H÷LúNHQOHU�$UDVÕQGDNL�øOLúNLOHU������������������������������ ���
��������'HPRJUDILN�'H÷LúNHQOHULQ�'�]H\OHUL�$UDVÕQGDNL��
�����������.DUúÕODúWÕUPDODU���������������������������������������������������������������������������

�
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7DEOR������� gUJ�WVHO� dDWÕúPD� .RQXVXQGD� *HOHQHNVHO� YH� 0RGHUQ�

<DNODúÕPODU���������������������������������������������������������������������������������� ���
7DEOR������� dDWÕúPD� <|QHWLP� 7DU]ÕQÕQ� .XOODQÕOPDVÕQÕQ� 8\JXQ� 2OGX÷X�

.RúXOODU��������������������������������������������������������������������������������������� ���
7DEOR������� $QNHWL�<DQÕWOD\DQODUÕQ�dDOÕúWÕNODUÕ�%LULPOHUH�*|UH�'D÷ÕOÕPÕ��������� ���
7DEOR������� $QNHWL�<DQÕWOD\DQODUÕQ�8QYDQODUD�*|UH�'D÷ÕOÕPÕ������������������������ ���
7DEOR������� $QNHWL� <DQÕWOD\DQODUÕQ� <Dú�� &LQVL\HW�� (÷LWLP� 'XUXPX��0HGHQL�

'XUXP�YH�+L]PHW�6�UHOHULQH�*|UH�'D÷ÕOÕPÕ������������������������������� ���
7DEOR������� dDWÕúPD� <R÷XQOX÷X� gOoH÷LQH� 8\JXODQDQ� )DNW|U� $QDOL]L�

6RQXoODUÕ������������������������������������������������������������������������������������� ���
7DEOR������� &URQEDFK�$OSKD�.DWVD\ÕODUÕ��������������������������������������������������������� ���
7DEOR������ %HWLPVHO� øVWDWLVWLNOHU� YH� gOoHNOHULQ� $OW� %R\XWODUÕ� $UDVÕQGDNL�

3HDUVRQ�.RUHODV\RQ�.DWVD\ÕODUÕ�������������������������������������������������� ���
7DEOR������ gOoHNOHUH� øOLúNLQ� 2ODUDN� (YOL� YH� %HNDUODUÕQ� (OGH� (WWLNOHUL�

2UWDODPD��6WDQGDUW�6DSPD�YH�W�7HVWL�6RQXoODUÕ������������������������� ���
7DEOR������ gOoHNOHUH� øOLúNLQ� 2ODUDN� .DGÕQ� YH� (UNHNOHULQ� (OGH� (WWLNOHUL�

2UWDODPD��6WDQGDUW�6DSPD�YH�W�7HVWL�6RQXoODUÕ������������������������ ���
7DEOR������ gOoHN� 3XDQODUÕQÕQ� +L]PHW� 6�UHOHULQH� *|UH� $129$�

6RQXoODUÕ������������������������������������������������������������������������������������ ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� +L]PHW� 6�UHOHULQH� *|UH�

2UWDODPDODUÕ�������������������������������������������������������������������������������� ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� <Dú� *UXEXQD� *|UH� $129$�

6RQXoODUÕ������������������������������������������������������������������������������������ ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� <Dú� *UXEXQD� *|UH�

2UWDODPDODUÕ�������������������������������������������������������������������������������� ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� 8QYDQODUÕQD� *|UH� $129$�

6RQXoODUÕ������������������������������������������������������������������������������������ ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� 8QYDQODUÕQD� *|UH�

2UWDODPDODUÕ�������������������������������������������������������������������������������� ���
7DEOR�������gOoHN� 3XDQODUÕQÕQ� 3HUVRQHOLQ� g÷UHQLP� 'XUXPODUÕQD� *|UH�

$129$�6RQXoODUÕ������������������������������������������������������������������������ ���
7DEOR�������Ölçek� 3XDQODUÕQÕQ� 3HUVRQHOLQ� %LULPOHULQH� *|UH� $129$�

6RQXoODUÕ������������������������������������������������������������������������������������� ���
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ùHNLO������dDWÕúPD�YH�%LULP�3HUIRUPDQVÕ�øOLúNLVL������������������������������������������� ���
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*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�8QYDQ�*UXSODUÕQD�*|UH�<�]GHOHUL����������� ���
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�<Dú�*UXSODUÕQD�*|UH�<�]GHOHUL��������������� ���
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�&LQVL\HWH�*|UH�<�]GHOHUL������������������������� ���
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�(÷LWLP�'XUXPODUÕQD�*|UH�<�]GHOHUL��������� ���
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�0HGHQL�'XUXPODUÕQD�*|UH�<�]GHOHUL������� ���
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�+L]PHW�6�UHOHULQH�*|UH�<�]GHOHUL����������� ���
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7&0%� ��7�UNL\H�&XPKXUL\HW�0HUNH]�%DQNDVÕ�
ÇY� ��dDWÕúPD�<R÷XQOX÷X�
ÇYT� ��dDWÕúPD�<|QHWLP�7DU]ODUÕ�
$129$� ��9DU\DQV�$QDOL]L��$QDO\VLV�RI�9DULDQFH��
6366� ��6WDWLVWLFDO�3DFNDJH�IRU�WKH�6RFLDO�6FLHQFHV�
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(N����� øGDUH�0HUNH]LQGH�8QYDQODUÕQ�*HQHO�0�G�UO�NOHUH�*|UH�'D÷ÕOÕPÕ������ ���
(N�����$UDúWÕUPDQÕQ�8\JXODQGÕ÷Õ�*HQHO�0�G�UO�NOHU�YH�8QYDQODU��������������������
(N�����$UDúWÕUPDQÕQ�gUQHNOHPL�������������������������������������������������������������������������
(N�����$QNHW�)RUPX������������������������������������������������������������������������������������������
(N�����5DKLP�2UJDQL]DWLRQDO�&RQIOLFW�,QYHQWRU\�,,��52&,�,,������������������������������
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%X� oDOÕúPDGD�� 7&0%� PHQVXSODUÕQÕQ� Lú� DUNDGDúODUÕ\OD� \DúDGÕNODUÕ�
oDWÕúPDODUÕQ� QHGHQOHULQL� YH� EX� oDWÕúPD� V�UHFLQGH�� oDOÕúDQODUÕQ� oDWÕúPDODUÕ�
o|]�POH\HELOPHN�LoLQ�NXOODQGÕNODUÕ�VWUDWHMLOHUL�DQDOL]�HWPHN�DPDoODQPÕúWÕU��%X�
DPDo� GR÷UXOWXVXQGD� oDWÕúPD� \R÷XQOX÷X� YH� oDWÕúPD� \|QHWLP� WDU]ODUÕ� DGÕQGD�
LNL�|OoHNWHQ�ROXúDQ�ELU�DQNHW�X\JXODQPÕúWÕU��%X�DUDúWÕUPDQÕQ�|UQHNOHPLQL�����
oDOÕúDQ�ROXúWXUPXúWXU��

dDWÕúPD�\R÷XQOX÷X�|OoH÷LQLQ� IDNW|U� \DSÕVÕQÕ�EHOLUOHPHN��]HUH� IDNW|U�
DQDOL]L�\DSÕOPÕúWÕU��%XQXQ�VRQXFXQGD��EX�|OoH÷LQ��³LúLQ�\DSÕOPD�úHNOL´��³NLúLVHO�
IDUNOÕOÕNODU´�YH�³\|QHWLP´�EDúOÕNODUÕ�DOWÕQGD���IDNW|UGHQ�ROXúWX÷X�J|U�OP�úW�U���

dDWÕúPD� \R÷XQOX÷X� YH� oDWÕúPD� \|QHWLP� WDU]ODUÕ� |OoHNOHULQLQ� DOW�
|OoHNOHUL� LoLQ� KHVDSODQDQ� Lo� WXWDUOÕOÕN� NDWVD\ÕODUÕ�� |OoHNOHULQ� J�YHQLOLUOLN�
G�]H\OHULQLQ�\HWHUOL�ROGX÷XQX�J|VWHUPLúWLU��

$UDúWÕUPDGDQ�HOGH�HGLOHQ�VRQXoODUD�J|UH��
%DQND� oDOÕúDQODUÕQÕQ� Lú� DUNDGDúODUÕ\OD� \DúDGÕNODUÕ� oDWÕúPDODUÕQ� HQ�

fazla yönetimden kaynaklanDQ� QHGHQOHUOH� RUWD\D� oÕNWÕ÷Õ� EXOXQPXúWXU�� %XQX��
LúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� QHGHQOHU� YH� oDOÕúDQODUÕQ� NLúLVHO�
IDUNOÕOÕNODUGDQ�ND\QDNODQDQ�QHGHQOHU�L]OHPHNWHGLU��

dDOÕúDQODUÕQ� EX� oDWÕúPDODUÕ� o|]�POH\HELOPHN� LoLQ� HQ� ID]OD� SUREOHP�
o|]PH�YH�X]ODúPD�WDU]ÕQÕ��HQ�D]�LVH�]RUODPD�WDU]ÕQÕ�NXOODQGÕNODUÕ�J|U�OP�úW�U��

dDWÕúPDODUOD� EDúD� oÕNPD� WDU]ODUÕQÕQ� ED]ÕODUÕQÕQ� ELUELUL\OH� LOLúNLOL�
ROGX÷X�EXOXQPXúWXU��(Q�\�NVHN�LOLúNLQLQ�X]ODúPD�WDU]Õ�LOH�X\PD�WDU]Õ�DUDVÕQGD�
ROGX÷X� J|]H� oDUSPDNWDGÕU�� <LQH� X\PD� WDU]Õ� LOH� NDoÕQPD� WDU]Õ� DUDVÕQGD� YH�
X]ODúPD� WDU]Õ� LOH� SUREOHP� o|]PH� WDU]Õ� DUDVÕQGD� ROXPOX� \|QGH� LOLúNLOHU�
EXOXQPXúWXU��

dDWÕúPD�\R÷XQOX÷X�|OoH÷L� LOH�SUREOHP�o|]PH�WDU]Õ�DUDVÕQGD�QHJDWLI��
NDoÕQPD� YH� ]RUODPD� WDU]Õ� DUDVÕQGD� GD� SR]LWLI� \|QGH� DQODPOÕ� ELU� LOLúNL�
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EXOXQPXúWXU�� 'L÷HU� ELU� LIDGH\OH�� oDOÕúDQODUÕQ� Lú� DUNDGDúODUÕ\OD� DUDODUÕQGDNL�
oDWÕúPDODU� DUWWÕNoD�� oDOÕúDQODUÕQ� EX� oDWÕúPDODUÕ� o|]PHN� LoLQ� SUREOHP� o|]PH�
WDU]ÕQÕ�GDKD�D]�NXOODQPDNWD��EXQD�NDUúÕQ��NDoÕQPD�YH�]RUODPD�WDU]ODUÕQÕ�GDKD�
ID]OD�NXOODQPDNWDGÕUODU���

dHúLWOL� GHPRJUDILN� GH÷LúNHQOHUH� J|UH� \DSÕODQ� NDUúÕODúWÕUPD�
VRQXoODUÕQD� EDNÕOGÕ÷ÕQGD�� KL]PHW� V�UHVL� YH� \Dú� \�NVHOGLNoH�� oDWÕúPDODUÕQ�
GDKD� \R÷XQ� \DúDQGÕ÷Õ�� \|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODUÕ� PHPXU�� úHI�
\DUGÕPFÕVÕ� YH� úHIOHULQ� GDKD� VÕN� \DúDGÕ÷Õ�� P�G�UOHUOHULQ� HQ� D]� oDWÕúPD�
\DúD\DQ� XQYDQ� JUXEX� ROGX÷X� J|U�OP�úW�U�� $\UÕFD�� \|QHWLFL� |]HOOLNOHUL� RODQ�
P�G�U� YH� P�G�U� \DUGÕPFÕODUÕQÕQ� SUREOHP� o|]PH� WDU]ÕQÕ�� X]PDQ�
\DUGÕPFÕODUÕQÕQ� X]ODúPD� WDU]ÕQÕ�� PHPXU� YH� úHI� \DUGÕPFÕODUÕQÕQ� NDoÕQPD�
WDU]ÕQÕ� GDKD� VÕN� NXOODQGÕNODUÕ� VDSWDQPÕúWÕU�� $QFDN�� oDOÕúDQODUÕQ� PHGHQL�
GXUXPODUÕQD� YH� oDOÕúWÕNODUÕ�ELULPOHUH�J|UH�� oDWÕúPDODUÕQ�QHGHQOHUL� YH�oDWÕúPD�
\|QHWLP�WDU]ODUÕ�IDUNOÕOÕN�J|VWHUPHPHNWHGLU��

$QDKWDU� .HOLPHOHU�� dDWÕúPD�� dDWÕúPD� <R÷XQOX÷X�� dDWÕúPD�
<|QHWLPL��dDWÕúPD�<|QHWLP�7DU]ODUÕ��dDWÕúPDQÕQ�1HGHQOHUL��3UREOem Çözme, 

8]ODúPD��.DoÕQPD��8\PD��=RUODPD�
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7KH� SXUSRVH� RI� WKLV� VWXG\� LV� WR� DQDO\]H� FDXVHV� RI� FRQIOLFWV� WKDW�
HPSOR\HHV�HQJDJHG�LQ�ZLWK�WKHLU�SHHUV�DQG�UHVROXWLRQ�VW\OHV�WKDW�DUH�XWLOL]HG�
E\� HPSOR\HHV� GXULQJ� D� FRQIOLFW� SHULRG�� )RU� WKDW� SXUSRVH�� D� TXHVWLRQQDLUH��
which consists of two scales, called “Intensity of Conflict” and “Conflict 

Management Styles”, has been conducted to a sample of 248 employees.�
,Q� RUGHU� WR� GHWHUPLQH� WKH� IDFWRU� VWUXFWXUH�RI� WKH� LQWHQVLW\�RI� FRQIOLFW�

VFDOH��D�IDFWRU�DQDO\VLV�KDV�EHHQ�SHUIRUPHG�DQG�DV�D�UHVXOW�RI�WKH�DQDO\VLV��LW�
ZDV� IRXQG� WKDW� WKLV� VFDOH� LV� FRPSRVHG� RI� WKUHH� IDFWRUV�� ZKLFK� FRXOG� EH�
named as “task�based”, “personality differences”, and “management�based”. �

7KH�FRHIILFLHQWV�RI�LQWHUQDO�FRQVLVWHQF\��ZKLFK�KDYH�EHHQ�FDOFXODWHG�
IRU� WKH� VXE�VFDOHV� RI� WKH� LQWHQVLW\� RI� FRQIOLFW� VFDOH� DQG� WKH� FRQIOLFW�
PDQDJHPHQW� VW\OHV� VFDOH�� UHYHDOHG� WKDW� WKH� UHOLDELOLW\� RI� WKHVH� VFDOHV� LV�
VXIILFLHQW��

$FFRUGLQJ�WR�WKH�ILQGLQJV�RI�WKLV�VWXG\��
,W� ZDV� IRXQG� WKDW� PRVW� RI� WKH� FRQIOLFWV� WKDW� HPSOR\HHV� H[SHULHQFH�

ZLWK� WKHLU� SHHUV� DUH� FDXVHG� E\� WKH� PDQDJHPHQW�EDVHG� LVVXHV�� 7KHQ�� WKH�
FRQIOLFWV�WKDW�DUH�FDXVHG�E\�WDVN�EDVHG�LVVXHV�DQG�E\�SHUVRQDOLW\�GLIIHUHQFHV�
FRPH�LQ�WKH�VHFRQG�DQG�WKLUG�SODFH��UHVSHFWLYHO\���

7KH� UHVXOWV� DOVR� LQGLFDWHG� WKDW� LQ� RUGHU� WR� UHVROXWH� WKH� FRQIOLFWV�
employees utilize “problem�solving” and “compromising” styles at the 

greatest extent, while “forcing” style is revealed to be the least used one. �
6RPH� RI� WKHVH� VW\OHV� DUH� LQWHUUHODWHG� ZLWK� HDFK� RWKHU�� HVSHFLDOO\�

FRPSURPLVLQJ� VW\OH� DQG� DFFRPPRGDWLQJ� VW\OH� KDYH� WKH� KLJKHVW� FRUUHODWLRQ��
%HVLGHV�� SRVLWLYH� FRUUHODWLRQV� DUH� IRXQG� EHWZHHQ� DFFRPPRGDWLQJ� VW\OH� DQG�
DYRLGLQJ�VW\OH�DQG�EHWZHHQ�FRPSURPLVLQJ�VW\OH�DQG�SUREOHP�VROYLQJ�VW\OH��DV�
ZHOO��
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7KH� UHVHDUFK� DOVR� LQGLFDWHG� WKDW� WKH� LQWHQVLW\� RI� FRQIOLFW� VFDOH� LV�
DSSHDUHG�WR�EH�QHJDWLYHO\�DQG�VLJQLILFDQWO\�UHODWHG�ZLWK�SUREOHP�VROYLQJ�VW\OH��
ZKHUHDV� LW� LV�SRVLWLYHO\� UHODWHG�ZLWK�DYRLGLQJ�VW\OH�DQG� IRUFLQJ�VW\OH�� ,Q�RWKHU�
ZRUGV��WKH�PRUH�WKH�HPSOR\HHV�HQJDJH�LQ�FRQIOLFWV�ZLWK�WKHLU�SHHUV��WKH�OHVV�
WKH\�XWLOL]H�SUREOHP�VROYLQJ�VW\OH�DQG�WKH�PRUH�WKH\�XVH�DYRLGLQJ�DQG�IRUFLQJ�
VW\OHV���

&RQVLGHULQJ�WKH�GHPRJUDSKLF�YDULDEOHV��
,W� ZDV� VHHQ� WKDW� DV� WKH� VHQLRULW\� DQG� WKH� DJH� RI� DQ� HPSOR\HH�

LQFUHDVHV�� WKH� LQWHQVLW\� RI� FRQIOLFW� LQFUHDVHV�� 7KH� UHVXOWV� DOVR� UHYHDOHG� WKDW�
FOHUNV�� DVVLVWDQW� FKLHIV�� DQG� FKLHIV� H[SHULHQFH� PDQDJHPHQW�RULJLQDWHG�
FRQIOLFWV�DW� WKH�JUHDWHVW�H[WHQW��ZKLOH�PDQDJHUV�DQG�DVVLVWDQW�PDQDJHUV�DUH�
IDFHG�ZLWK�FRQIOLFWV�DW�D�OHVVHU�H[WHQW�WKDQ�DQ\�RWKHU�WLWOH�JURXS��0RUHRYHU��LW�
ZDV�LQGLFDWHG�WKDW�PDQDJHUV�DQG�DVVLVWDQW�PDQDJHUV��ZKR�KDYH�PDQDJHULDO�
GXWLHV�� IUHTXHQWO\� HPSOR\� SUREOHP� VROYLQJ� DV� D� FRQIOLFW� UHVROXWLRQ� VW\OH��2Q�
WKH�RWKHU�KDQG��WKH�PRVW�IUHTXHQWO\�XVHG�VW\OH�LV�FRPSURPLVLQJ�IRU�DVVLVWDQW�
VSHFLDOLVWV�DQG�DYRLGLQJ�IRU�ERWK�FOHUNV�DQG�DVVLVWDQW�FKLHIV��+RZHYHU�� WKHUH�
LV�QR�GLIIHUHQWLDWLRQ�DPRQJVW�WKH�FDXVHV�RI�FRQIOLFW�DQG�WKH�UHVROXWLRQ�VW\OHV�LQ�
terms of employee’s marital status and the department where s/he works. �

.H\� :RUGV�� &RQIOLFW�� ,QWHQVLW\� RI� &RQIOLFW�� &RQIOLFW� 0DQDJHPHQW��
&RQIOLFW� 0DQDJHPHQW� 6W\OHV�� &DXVHV� RI� &RQIOLFWV�� 3UREOHP� 6ROYLQJ��
&RPSURPLVLQJ��$YRLGLQJ��$FFRPPRGDWLQJ��)RUFLQJ��

�
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øOHWLúLPLQ� KÕ]OD� JHOLúWL÷L� YH� GH÷LúLPLQ� NXUXPODUÕQ� YH� WRSOXPODUÕQ�
GH÷LúPH]� WHN� |]HOOL÷L� KDOLQL� DOGÕ÷Õ� J�Q�P�]� RUJDQL]DV\RQODUÕQGD� YH�
WRSOXPODUÕQGD� IDUNOÕOÕNODUÕQ� DUWPDVÕ� NDoÕQÕOPD]GÕU�� %X� ROJX� oDWÕúPD� \|QHWLPL�
�]HULQH� \R÷XQODúPD\Õ� YH� VDGHFH� NXUXPODUGD� GH÷LO� WRSOXPXQ� KHU� NHVLPLQGH�
oDWÕúPD� \|QHWLPL� EHFHULOHULQL� JHOLúWLUPH\L� ]RUXQOX� NÕOPDNWDGÕU�� 'H÷LúLPLQ� YH�
IDUNOÕOÕNODUÕQ�NDoÕQÕOPD]�ROGX÷X�|UJ�WOHUGH�oDWÕúPD��oDOÕúDQODUÕ�ELUNDo�\|QGHQ�
HWNLOH\HELOPHNWHGLU��

• $VWODU� DUDVÕQGD� ELU� oDWÕúPD� GXUXPXQGD� \|QHWLFL�� oDWÕúPD\Õ� ELU�
úHNLOGH�RUWDGDQ�NDOGÕUPDN�LoLQ�\D�GR÷UXGDQ�YH\D�GROD\OÕ�P�GDKDOH�HWPHN�\D�
GD�NHQGL�KDOLQH�EÕUDNPDN�DOWHUQDWLIOHULQL�VHoHFHNWLU���

• %DúND� ELU� oDOÕúDQ� LOH� oDWÕúPD� KDOLQGH� NLúL�� oDWÕúPD\D� KLo�
JLUPHPH�� X]ODúPD�� oDWÕúPDGDQ� oHNLOPH�� oDWÕúPD\D� GHYDP� HWPH� JLEL�
DOWHUQDWLIOHUGHQ�ELULQL�VHoPH�GXUXPXQGD�NDODFDNWÕU��$\UÕFD��oDWÕúPD\D�GHYDP�
HWPH�GXUXPXQGD�EXQXQ�QH�G�]H\GH�YH�úHNLOGH�\�U�W�OHFH÷L�|QHPOLGLU���

• .LúL�NHQGLVL�oDWÕúPD�\DúDPÕ\RU�GD�RODELOLU��DPLUOHU�\D�GD�DNUDQODU�
DUDVÕQGD�oDWÕúPD�ROPDVÕ�GXUXPXQGD��NLúL�LNL�DWHú�DUDVÕQGD�NDOPÕú�GD�RODELOLU��
.XúNXVX]� EX� oDWÕúPD\Õ� VRQODQGÕUDFDN� RODQ� LNL� DWHú� DUDVÕQGD� NDODQ� NLúL�
GH÷LOGLU�� DQFDN� EX� oDWÕúPD� V�UHFLQGHQ� YH� oDWÕúPDQÕQ� VRQXoODUÕQGDQ�
HWNLOHQHFH÷L� DoÕNWÕU�� %X� \�]GHQ� oDWÕúPD\Õ� ³HQ� D]� VÕ\UÕNOD� DWODWPDN´� LoLQ�
NRQXPXQX� YH� WDYUÕQÕ� EHOLUOHPHN� GXUXPXQGD� NDODFDNWÕU�� 'ROD\ÕVÕ\OD��
|UJ�WOHUGH� \DúDQDQ� oDWÕúPDODU�� ELUH\OHU� �]HULQGH� YH� |UJ�W�Q� SHUIRUPDQVÕ�
�]HULQGH�HWNLGH�EXOXQPDNWDGÕUODU��

øQVDQODUÕQ� HWNLOHúLPGH� EXOXQGX÷X� KHU� RUWDPGD� oDWÕúPD�
NDoÕQÕOPD]GÕU�� 6RV\DO� HWNLOHúLPLQ� GR÷DO� ELU� VRQXFX� RODQ� oDWÕúPD�� |UJ�WVHO�
\DúDPÕQ� GD� ELU� JHUoH÷LGLU�� dDWÕúPD� JHUoH÷LQLQ� NDEXO��� |UJ�WOHULQ� oDWÕúPD\Õ�
RUWDGDQ�NDOGÕUPD�oDEDODUÕQÕQ� \HULQL� ]DPDQOD�RQXQOD�\DúDPD\D�YH�oDWÕúPD\Õ�
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|UJ�W�OHKLQH�LúOHU�KDOH�JHWLUPH\H�EÕUDNPÕúWÕU��dDWÕúPD�ROJXVXQD�\DNODúÕPGDNL�
EX�GH÷LúLP�LOH��|QFHOHUL�ELU�VRUXQ�RODUDN�J|U�OHQ�oDWÕúPD��|UJ�W�Q�YHULPOLOL÷LQL�
YH�HWNLOLOL÷LQL�DUWÕUPDGD�YH�|UJ�W�Q�V�UHNOLOL÷LQL�VD÷ODPDGD�HWNLOL�ELU�DUDo�RODUDN�
J|U�OPH\H� EDúODQPÕúWÕU�� %X� DQODPGD� oDWÕúPDQÕQ� QH� GHUHFH� HWNLOL� RODFD÷Õ��
onun yönetilPHVLQGHNL�EDúDUÕ�GHUHFHVLQH�ED÷OÕGÕU���

<|QHWLPLQ� J|UHYL�� oDWÕúPD\Õ� |UJ�W� DPDoODUÕQD� KL]PHW� HGHFHN�
ELoLPGH� \|QHWPHNWLU�� (WNLQ� ELU� oDWÕúPD� \|QHWLPL�� oDWÕúPDQÕQ� ROXPVX]�
HWNLOHULQLQ�HQ�G�ú�N�G�]H\H�LQGLULOGL÷L��ROXPOX�HWNLOHULQLQ�LVH�HQ�\�NVHN�G�]H\H�
oÕNDUÕOGÕ÷Õ� ELU� |UJ�WVHO� RUWDPÕQ� \DUDWÕOPDVÕQÕ� P�PN�Q� NÕODU�� %XQXQ� LoLQ�
oDWÕúPD\D�\RO�DoDQ�IDNW|UOHULQ�QHOHU�ROGX÷XQXQ�ELOLQPHVL��KDQJL�oDWÕúPD�W�U��
LOH� NDUúÕ� NDUúÕ\D� ROXQGX÷XQXQ� VDSWDQPDVÕ� YH� oDWÕúPD\Õ� \|QHWPHNWH�
NXOODQÕODFDN�HQ�X\JXQ�VWUDWHMLQLQ�EHOLUOHQPHVL�JHUHNLU���

$UDúWÕUPDQÕQ�gQHPL�
øQVDQ�ND\QDNODUÕ�GHSDUWPDQODUÕQÕQ�JLGHUHN�|QHP�ND]DQGÕ÷Õ�J�Q�P�]�

RUJDQL]DV\RQODUÕQGD�� oDWÕúPDQÕQ� \|QHWLOPHVL�� \|QHWLFLOHULQ� WHPHO�
VRUXPOXOXNODUÕ� KDOLQH� JHOPLúWLU�� dDWÕúPD\D� \RO� DoDQ� IDNW|UOHULQ� DQODúÕOPDVÕ��
|UJ�W�Q� HWNLOLOL÷LQL� YH� YHULPOLOL÷LQL� HWNLOH\HQ�� \|QHWLFLOHULQ� HQHUML� YH�
]DPDQODUÕQÕQ� |QHPOL� ELU� NÕVPÕQÕ� DODQ� oDWÕúPD\Õ� \|QHWPHNWH� NXOODQÕODFDN� HQ�
X\JXQ� VWUDWHMLQLQ� VDSWDQPDVÕ� DoÕVÕQGDQ� |QHPOLGLU�� dDWÕúPD��
RUJDQL]DV\RQODUGD� oHúLWOL� GDYUDQÕú� ELoLPOHUL� YH� IDUNOÕ� NDUDUODUÕQ� RUWD\D�
çÕNPDVÕQD� \RO� DoDUDN� HVQHNOLN� VD÷ODGÕ÷Õ� JLEL�� ]LKLQVHO� oDEDODUÕ� DUWWÕUDUDN�
\DUDWÕFÕOÕ÷Õ�J�oOHQGLULU��%X�\�]GHQ�L\L�\|QHWLOHQ�oDWÕúPDODU�NXUXPODU�DoÕVÕQGDQ�
E�\�N�|QHP�WDúÕPDNWDGÕU��%X�oDOÕúPDGD�7�UNL\H�&XPKXUL\HW�0HUNH]�%DQNDVÕ�
�7&0%�� PHQVXSODUÕQD� \|QHOLN� ELU� DQNHW� oDOÕúPDVÕ� \DSÕOPÕúWÕU�� 7&0%�
oDOÕúDQODUÕQÕQ� oDWÕúPD� ROJXVXQD� EDNÕúÕQD� YH� QHGHQOHULQLQ� VDSWDQPDVÕQD�
\|QHOLN� E|\OH� ELU� oDOÕúPD�� \|QHWLPLQ� HWNLOLOL÷LQLQ� DUWWÕUÕOPDVÕQD� NDWNÕ�
VD÷OD\DFDNWÕU��
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dDWÕúPD\D� \RO� DoDQ� HWNHQOHULQ� YH� oDWÕúPDODUÕ� o|]PH� \|QWHPOHULQLQ�
LQFHOHQPHVLQLQ�� |UJ�WOHUGH� \DúDQDQ� oDWÕúPDODUÕQ� GDKD� \DSÕFÕ� ELU� úHNLOGH�
VRQXoODQGÕUÕOPDVÕ�YH\D�JHUHNLUVH�EXQODUÕQ�|QOHQPHVL�LoLQ�ELU�WDNÕP�WHGELUOHULQ�
DOÕQPDVÕQÕ�NROD\ODúWÕUDFD÷Õ�G�ú�Q�OPHNWHGLU���

%X� oDOÕúPD�� oDWÕúPDODUÕQ� RODVÕ� QHGHQOHUL� YH� oDWÕúPD\D� QHGHQ�
RODELOHFHN� GXUXPODUD� LOLúNLQ� J|U�úOHUL� EHOLUOHPHN� \HULQH�� NRQX\X� GR÷UXGDQ�
\DúDQPÕú� ROD\ODUD� GD\DOÕ� RODUDN� LQFHOHQPHVL� \|Q�QGHQ� oDWÕúPD� NRQXVXQGD�
7�UNL\H¶GH� \DSÕOPÕú� RODQ� GL÷HU� DUDúWÕUPDODUGDQ� IDUNOÕOÕN� J|VWHUPHNWHGLU�� %X�
QHGHQOH� DQNHWH� NDWÕODQODUGDQ� VRQ� ELU� \ÕO� LoLQGH� Lú� DUNDGDúODUÕ\OD� DUDODUÕQGD�
JHoHQ� �EL]]DW� \DúDGÕNODUÕ�� oDWÕúPD� \D� GD� DQODúPD]OÕN� GXUXPODUÕQÕ�
G�ú�QPHOHUL�YH�VRUXODUÕ�EXQD�J|UH�FHYDSODPDODUÕ�LVWHQPLúWLU��

$UDúWÕUPDQÕQ�$PDFÕ�
%X�DUDúWÕUPDQÕQ�DPDoODUÕQÕ��

• 7&0%� PHQVXSODUÕQÕQ� Lú� DUNDGDúODUÕ� LOH� \DúDGÕNODUÕ� oDWÕúPDODUÕQ�
VHEHSOHULQL� YH�EX�VHEHSOHUGHQ�GROD\Õ�QH�VÕNOÕNOD�oDWÕúPD�\DúDGÕNODUÕQÕ� WHVSLW�
HWPHN���

• 7&0%� PHQVXSODUÕQÕQ� Lú� DUNDGDúODUÕ\OD� \DúDGÕNODUÕ� oDWÕúPDODU�
NDUúÕVÕQGD� QH� W�U� GDYUDQÕú� WDU]ODUÕ� VHUJLOHGLNOHULQL�� GL÷HU� ELU� GH÷LúOH� oDWÕúPD�
yönetLP�VWUDWHMLOHULQL�EHOLUOHPHN���

• dDWÕúPDQÕQ� QHGHQOHUL� LOH� oDWÕúPD� \|QHWLP� VWUDWHMLOHUL� DUDVÕQGDNL�
LOLúNLOHUL�EHOLUOHPHN���

• .XOODQÕODQ� |OoHNOHUH� LOLúNLQ� RODUDN� ELULP�� XQYDQ�� \Dú�� oDOÕúPD�
V�UHVL��PHGHQL�GXUXP�YH�H÷LWLP�G�]H\OHUL�\|Q�QGHQ�NDUúÕODúWÕUPDODU�\DSPDN��

• (OGH�HGLOHFHN�EXOJXODU�ÕúÕ÷ÕQGD�|QHULOHU�JHOLúWLUPHN���

RODUDN�VÕUDOD\DELOLUL]��
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%X� DUDúWÕUPDGD� WHPHO� DPDFÕPÕ]� RODQ� |UJ�WOHUGH� NLúLOHU� DUDVÕQGD�
\DúDQDQ� oDWÕúPDODUÕQ� QHGHQOHUL� YH� \R÷XQOX÷X� LOH� oDWÕúPD� V�UHFLQGHNL�
oDOÕúDQODUÕQ� GDYUDQÕú� WDU]ODUÕQÕ� WHVSLW� HGHELOPHN� LoLQ� LNL� D\UÕ� |OoHN�
NXOODQÕOPÕúWÕU�� %XQODU�� &DQOÕ� ������¶GDQ� X\DUODQDQ� oDWÕúPD� \R÷XQOX÷X� |OoH÷L�
LOH� oDWÕúPD� \|QHWLP� VWUDWHMLOHUL� NRQXVXQGD� JHOLúWLULOPLú� |OoHNOHUGHQ�
J�Q�P�]GH� HQ� ID]OD� NXOODQÕODQ� 5DKLP� ������¶LQ� ³5DKLP� 2UJDQL]DWLRQDO�
&RQIOLFW� ,QYHQWRU\�II” (ROCI�,,�� GÕU�� $QNHW� IRUPODUÕQÕQ� KD]ÕUODQPDVÕ� YH�
GD÷ÕWÕOPDVÕ�LOH�LOJLOL�D\UÕQWÕOÕ�ELOJL���E|O�PGH�VXQXOPXúWXU��

.DSVDP�YH�6ÕQÕUOÕOÕNODU��
gUJ�WOHUGH� NLúLOHU� DUDVÕ�� JUXS� LoL�� JUXSODU� DUDVÕ� YH� |UJ�WOHU� DUDVÕ�

oDWÕúPDODU� \DúDQDELOPHNWHGLU��%X�oDOÕúPDGD��NLúLOHULQ�ELUELUOHUL\OH�\DúDGÕNODUÕ�
oDWÕúPDODU��]HULQH�\R÷XQODúÕOPÕúWÕU��'L÷HU� WDUDIWDQ��NLúLOHU�DUDVÕ�oDWÕúPDODUGD�
oDWÕúPDQÕQ� WDUDIODUÕQÕQ� VWDW�OHUL�� GL÷HU� ELU� GH\LúOH�� oDWÕúPDQÕQ� NLPLQOH�
\DúDQGÕ÷Õ�|QHPOL�ELU�KXVXVWXU��dDWÕúPDQÕQ�VHEHSOHUL�YH�oDWÕúDQ� WDUDIODUÕQ�EX�
V�UHoWHNL� GDYUDQÕú� WDU]ODUÕ�� oDWÕúPDQÕQ� NLPLQOH� \DúDQGÕ÷ÕQD� ED÷OÕ� RODUDN�
GH÷LúLNOLN�J|VWHUHELOLU��.LúLOHU�IDUNOÕ�VWDW�GHNL�NLúLOHUOH�IDUNOÕ�VHEHSOHUGHQ�GROD\Õ�
oDWÕúPD� \DúD\DELOLUOHU�� %X� \�]GHQ� DPLUOHUOH� YH\D� DVWODUOD� �GLNH\� oDWÕúPD��
\DúDQDQ� oDWÕúPDQÕQ� VHEHSOHUL�� DNUDQODU� �\DWD\� oDWÕúPD�� DUDVÕQGD� \DúDQDQ�
oDWÕúPDQÕQ� VHEHSOHULQGHQ� IDUNOÕ� RODELOLU�� %X� NRQXGD� \DSÕODQ� ELU� oDOÕúPDGD��
\DúDQDQ� oDWÕúPDODUGD� NDUúÕ� WDUDIÕQ� oR÷XQOXNOD� DNUDQODUGDQ� ��� ���� YH�
DPLUOHUGHQ�ROXúWX÷XQX��������RUWD\D�oÕNDUPÕúWÕU��.R]DQ�YH�(UJLQ���������$\QÕ�
úH\�� oDWÕúPD� \|QHWLP� WDU]ODUÕ� LoLQGH� JHoHUOLGLU�� øQVDQODUÕQ� oDWÕúPD�
\DúDGÕNODUÕQGD��DPLUOHULQH��DVWODUÕQD�\D�GD�DNUDQODUÕQD�J|VWHUHFHNOHUL�WHSNLOHU�
IDUNOÕ� RODELOLU�� 1LWHNLP�� -DPHVRQ� ������� V������ WDUDIODU� DUDVÕQGDNL� VWDW��
IDUNOÕOÕNODUÕQÕQ�� oDWÕúPD� \|QHWLP� WDU]ODUÕQGDQ� KDQJLVLQLQ� VHoLOHFH÷LQL�
HWNLOH\HELOHFH÷LQL� EHOLUWPHNWHGLU�� %X� KXVXVODU� J|]� |Q�QH� DOÕQGÕ÷ÕQGD�� EX�
oDOÕúPD� VDGHFH� NLúLOHULQ� ELU� oDOÕúPD� RUWDPÕQGD� EHUDEHU� oDOÕúWÕ÷Õ� Lú�
DUNDGDúODUÕ\OD��DNUDQODUÕ\OD��\DúDGÕNODUÕ�oDWÕúPDODU��]HULQHGLU��
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$UDúWÕUPDQÕQ�\DSÕOGÕ÷Õ� øGDUH�0HUNH]L¶QLQ�|UJ�W�\DSÕVÕ� LQFHOHQGL÷LQGH��
øGDUH� 0HUNH]L¶QLQ� *HQHO� 0�G�UO�NOHUGHQ� ROXúWX÷X�� *HQHO� 0�G�UO�NOHULQ� GH�
NHQGL�LoLQGH�0�G�UO�N�RODUDN�\DSÕODQGÕNODUÕ�J|U�OPHNWHGLU���

*HQHO� 0�G�UO�NOHUGH� \HU� DODQ� XQYDQ� JUXSODUÕQD� KL\HUDUúLN� RODUDN�
EDNÕOGÕ÷ÕQGD� LVH�� *HQHO� 0�G�UO�NOHULQ� 0HPXU�� ùHI� <DUGÕPFÕVÕ�� ùHI�� .ÕVÕP�
$PLUL�� 0�G�U� <DUGÕPFÕVÕ��0�G�U�� *HQHO�0�G�U� <DUGÕPFÕVÕ� YH� *HQHO�0�G�U�
XQYDQODUÕQGDQ�ROXúWX÷X�J|U�OPHNWHGLU��%X�XQYDQODUD�VRQ��o�\ÕO�LoLQGH�8]PDQ�
YH�8]PDQ�<DUGÕPFÕVÕ� XQYDQODUÕ� GD�HNOHQPLúWLU��%X� \DSÕODQPD�E�\�N�|Oo�GH�
³*HQHO� øGDUH� +L]PHWOHUL� 6ÕQÕIÕ´QÕ� ROXúWXUPDNWDGÕU�� %X� XQYDQODUÕQ� \DQÕVÕUD�
³7HNQLN� +L]PHWOHU´� YH� ³<DUGÕPFÕ� +L]PHWOHU´� VÕQÕIÕQGD� \HU� DODQ� XQYDQODU� GD�
EXOXQPDNWDGÕU�� 'ROD\ÕVÕ\OD�� ELULP� VD\ÕVÕQÕQ� YH� XQYDQ� JUXSODUÕQÕQ� ID]OD� YH�
KHWHURMHQ� ELU� \DSÕ\D� VDKLS� ROPDVÕ�� XQYDQ� YH� ELULP� ED]ÕQGD� NDUúÕODúWÕUPDODU�
\DSDELOPHN� DPDFÕ\OD� ELULPOHUL� YH� XQYDQ� JUXSODUÕQÕ� VHoPH� ]RUXQOXOX÷XQX�
GR÷XUPXúWXU�� %X� QHGHQOH�� 7&0%� øGDUH� 0HUNH]L¶QGHNL� *HQHO� 0�G�UO�NOHUGH�
��� 7HPPX]� ����� WDULKL� LWLEDUL\OH� ILLOHQ� oDOÕúDQODUÕQ� VD\ÕVÕ� WHVSLW� HGLOPLú� YH�
DQNHW�X\JXODPDVÕ�VDGHFH�JHQHO�LGDUH�KL]PHWOHUL�VÕQÕIÕQGD�oDOÕúDQ�PHPXU��úHI�
\DUGÕPFÕVÕ��úHI��X]PDQ�\DUGÕPFÕVÕ��NÕVÕP�DPLUL��X]PDQ��P�G�U�\DUGÕPFÕVÕ�YH�
P�G�U�XQYDQODUÕQD�\DSÕOPÕúWÕU��

%X�XQYDQODUÕQ�øGDUH�0HUNH]LQGH�*HQHO�0�G�UO�NOHUH�J|UH�GD÷ÕOÕPÕQD�
EDNWÕ÷ÕPÕ]GD� LVH� �(N����� EX�XQYDQODUÕQ�ED]Õ� ELULPOHUGHNL� VD\ÕVÕQÕQ�D]�ROGX÷X�
J|U�OP�úW�U�� øGDUH� 0HUNH]LQGH� \HU� DODQ� YH� LGDUL� KL]PHWOHU� VÕQÕIÕQGD� EX�
XQYDQODUGD� oDOÕúDQ� SHUVRQHO� VD\ÕVÕ� ��¶QLQ� DOWÕQGD� RODQ� �� *HQHO Müdürlük, 

ELULPOHU� DUDVÕ� VD÷OÕNOÕ� NDUúÕODúWÕUPDODUÕQ� \DSÕODPD\DFD÷Õ� G�ú�Q�OHUHN�
NDSVDPD�DOÕQPDPÕúWÕU��$\UÕFD��%DQNQRW�0DWEDDVÕ�*HQHO�0�G�UO�÷�¶Q�Q�|UJ�W�
\DSÕVÕQÕQ� IDUNOÕ� ROGX÷X� GLNNDWH� DOÕQDUDN�� X\JXODPD� NDSVDPÕQD� DOÕQPDPÕúWÕU��
%|\OHFH��DUDúWÕUPDQÕQ�X\JXODQGÕ÷Õ�HYUHQ�7&0%�øGDUH�0HUNH]L¶QGH����*HQHO�
0�G�UO�NWH� oDOÕúDQ� WRSODP� ���� NLúLGHQ� ROXúPXúWXU�� �(N���� $UDúWÕUPDQÕQ�
|UQHNOHPL�LVH�����NLúLGHQ�ROXúPDNWDGÕU���(N����
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<|QWHP��
.DSVDPÕQÕ�EHOLUOHGL÷LPL]�EX�ELULPOHUH�ELU�KDIWD�LoLQGH�����DGHW�DQNHW�

GD÷ÕWÕOPÕú� YH� EXQODUGDQ� ���� DGHGL� G|QP�úW�U�� �*HUL� G|Q�ú� RUDQÕ ���������
$QFDN�� G|QHQ� EX� DQNHWOHUGHQ� WRSODP� ���� DQNHW� GH÷HUOHQGLULOPH\H� X\JXQ�
EXOXQPXúWXU��%X�|UQHNOHPLQ�D\QÕ�]DPDQGD�HYUHQL�WHPVLO�HGLFL�QLWHOLNWH�ROGX÷X�
G�ú�Q�OHUHN�LVWDWLVWLNVHO�DQDOL]OHULQ�\DSÕOPDVÕQD�NDUDU�YHULOPLúWLU��

*HUL� G|QHQ� DQNHWOHUH� LOLúNLQ� YHULOHU�� GH÷LúNHQOHU� VD\ÕVDO� RODUDN�
NRGODQGÕNWDQ�VRQUD�6366������RUWDPÕQD�DNWDUÕOPÕú�YH�DQDOL]OHULQ�\DSÕOPDVÕQD�
KD]ÕU�KDOH�JHWLULOPLúWLU��

$UDúWÕUPDQÕQ� DPDoODUÕ� GR÷UXOWXVXQGD� ��|OoH÷LQ� IDNW|U� \DSÕVÕQÕ�
belirlemek ü]HUH� IDNW|U� DQDOL]L� \DSÕOPÕúWÕU�� %Hú� ER\XWWDQ� ROXúDQ� �SUREOHP�
o|]PH��X]ODúPD��X\PD��]RUODPD�YH�NDoÕQPD��5DKLP�2UJDQL]DWLRQDO�&RQIOLFW�
,QYHQWRU\�,,� |OoH÷L� LoLQ�� EX�EHú�ER\XW�GDKD�|QFH�\DSÕODQ� oHúLWOL� oDOÕúPDODUGD�
GD� GHVWHNOHQGL÷LQGHQ� D\UÕFD� IDNW|U� DQDOL]L� \DSÕOPDPÕúWÕU�� $OW� |OoHNOHULQ�
J�YHQLOLUOLN� NDWVD\ÕODUÕ� KDNNÕQGD� ELOJL� YHULOPLúWLU�� 'DKD� VRQUD� DOW� |OoHNOHU�
DUDVÕQGDNL�NRUHODV\RQ�DQDOL]L�VRQXoODUÕ�GH÷HUOHQGLULOPLúWLU��

dDWÕúPD� <R÷XQOX÷X� �d<�� YH� dDWÕúPD� <|QHWLP� 7DU]Õ� �d<7��
|OoHNOHULQLQ� YH� EXQODUÕQ� DOW� ER\XWODUÕQÕQ�SXDQODUÕQÕQ�GHPRJUDILN�GH÷LúNHQOHUH�
YH�oDOÕúÕODQ�ELULPH�J|UH�GH÷LúLS�GH÷LúPHGL÷LQL�LQFHOHPHN��]HUH�W�WHVWL�YH�7HN�
<|QO��9DU\DQV�$QDOL]L��$129$��\DSÕOPÕúWÕU��

%LULP�� XQYDQ�� \Dú�� KL]PHW� V�UHVL�� H÷LWLP� G�]H\OHULQH� J|UH� RUWDODPD�
SXDQODUÕQ� IDUNOÕODúÕS� IDUNOÕODúPDGÕ÷Õ� LQFHOHQPHN� LoLQ� YDU\DQV� DQDOL]L��PHGHQL�
GXUXP� YH� FLQVL\HWH� J|UH� RUWDODPD� SXDQODUÕQ� IDUNOÕODúÕS� IDUNOÕODúPDGÕ÷Õ�
incelenmek için ise t�WHVWL�\DSÕOPÕúWÕU��

�

�
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7H]LQ�3ODQÕ�
dDOÕúPD� �o� E|O�PGHQ� ROXúPDNWDGÕU�� %LULQFL� E|O�PGH�� oDWÕúPD�

NDYUDPÕQÕQ�IDUNOÕ�EDNÕú�DoÕODUÕQÕ�\DQVÕWDQ�WDQÕPODUÕQD�\HU�YHULOPLúWLU��gUJ�WVHO�
oDWÕúPD\D� \|QHOLN� NXUDPVDO� \DNODúÕPODU�� JHOHQHNVHO�� GDYUDQÕúoÕ� YH�
HWNLOHúLPFL� J|U�úOHU� ÕúÕ÷ÕQGD� HOH� DOÕQPÕúWÕU�� /LWHUDW�UGH� |UJ�WVHO� oDWÕúPD� LOH�
LOJLOL� RODUDN� oHúLWOL� VÕQÕIODQGÕUPDODUD� UDVWODPDN�P�PN�QG�U�� %XUDGD� GD� IDUNOÕ�
VÕQÕIODQGÕUPDODUGDQ� HQ� oRN� V|]�� HGLOHQ� G|UW� VÕQÕIODQGÕUPD\D� \HU� YHULOPLúWLU��
%XQODU�� oDWÕúPD\D� WDUDI� RODQODUD�� oDWÕúPDQÕQ� QLWHOL÷LQH�� oDWÕúPDQÕQ� |UJ�W�
LoLQGHNL� \HULQH� YH� RUWD\D� oÕNÕú� úHNOLQH� J|UH� \DSÕODQ� VÕQÕIODQGÕUPDODUGÕU�� %X�
E|O�P�Q� VRQ� NÕVÕPÕQGD� GD� oDWÕúPD� QHGHQOHUL�� |UJ�W� �]HULQGHNL� HWNLOHUL� YH�
oDWÕúPD�G�]H\L�LOH�ELULP�SHUIRUPDQVÕ�DUDVÕQGDNL�LOLúNL�HOH�DOÕQPÕúWÕU��

øNLQFL� E|O�PGH�� |UJ�WOHUGH� RUWD\D� oÕNDQ� ELUH\OHU� DUDVÕ�� JUXS� LoL��
JUXSODU� DUDVÕ�� LúOHWPH� LoL� YH� LúOHWPHOHU�DUDVÕ�oDWÕúPDODUÕQ�VRQODQGÕUÕOPDVÕQGD�
EDúYXUXODQ� EDúOÕFD� oDWÕúPD� \|QHWLP� VWUDWHMLOHUL� �]HULQGH� GXUXOPXúWXU�� %X�
stratejilerden özellikle literatürde en çok sözü edilen 5 strateji �� ]RUODPD��
NDoÕQPD��X\PD��X]ODúPD�YH�SUREOHP�o|]PH���]HULQGH�GXUXOPXúWXU��

Üçüncü E|O�PGH��7�UNL\H�&XPKXUL\H�0HUNH]�%DQNDVÕ� oDOÕúDQODUÕQD�
\|QHOLN�DQNHW�oDOÕúPDVÕ�\DSÕOPÕúWÕU��%XUDGD��DQNHW� IRUPODUÕQÕ�KD]ÕUODQPDVÕQD�
LOLúNLQ� ELOJLOHU�� |UQHNOHPLQ� XQYDQ�� ELULP�� FLQVL\HW�� PHGHQL� GXUXP�� H÷LWLP�
GXUXPX� YH� KL]PHW� V�UHOHULQH� J|UH� IUHNDQV� GD÷ÕOÕPODUÕ�� |OoHNOHULQ� YH� DOW�
|OoHNOHULQ� J�YHQLOLUOLN� G�]H\OHULQH� LOLúNLQ� EXOJXODU� LOH� EXQODU� DUDVÕQGDNL�
NRUHODV\RQODU�� $129$� YH� W�WHVWOHULQLQ� VRQXoODUÕQD� LOLúNLQ� EXOJXODU�
VXQXOPXúWXU��

6RQ� E|O�PGH�� EXOJXODUD� LOLúNLQ� GH÷HUOHQGLUPHOHU� \DSÕOPÕú� YH� EX�
EXOJXODU�ÕúÕ÷ÕQGD�ELU�WDNÕP�|QHULOHU�JHOLúWLULOPLúWLU��



%ø5ø1&ø�%g/h0�
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�����dDWÕúPDQÕQ�7DQÕPÕ�
dDWÕúPD�� VDGHFH� \|QHWLP� \D� GD� |UJ�W� SVLNRORMLVLQLQ� �]HULQGH�

GXUGX÷X�ELU�NDYUDP�GH÷LOGLU��7RSOXPVDO�ELU�ROJX�ROPDVÕ�QHGHQL\OH��DQWURSRORML��
VRV\RORML��SVLNRORML��HNRQRPL�Y�E��ELOLPOHUGH�oDWÕúPD�NDYUDPÕQÕ�LQFHOHPHNWHGLU��
dDWÕúPD�NDYUDPÕQÕQ�IDUNOÕ�EDNÕú�DoÕODUÕ�YH�IDUNOÕ�ER\XWODUGD�HOH�DOÕQPÕú�ROPDVÕ�
QHGHQL\OH� EX� NDYUDPÕQ� oRN� IDUNOÕ� WDQÕPODUÕ� \DSÕOPÕúWÕU�� %X� WDQÕPODPDODUGDQ�
|UJ�WVHO�oDWÕúPDQÕQ�\DSÕFÕ�YH� IRQNVL\RQHO�\|QOHULQL�\DQVÕWDQ�ED]ÕODUÕ�DúD÷ÕGD�
YHULOPHNWHGLU��

øQVDQODU�EDNÕPÕQGDQ�oDWÕúPD��JHUHN� IL]\RORMLN�YH�JHUHNVH�GH�VRV\R�
SVLNRORMLN� LKWL\DoODUÕQ� WDWPLQLQH� HQJHO� RODQ� VÕNÕQWÕODUÕQ� PH\GDQD� JHWLUGL÷L�
JHUJLQOLN� KDOOHULGLU�� dDWÕúPD\Õ� ELUH\VHO� EDNÕPGDQ� WDQÕPODGÕNWDQ� VRQUD�� RQX�
|UJ�WOHUGH� WDúÕGÕ÷Õ� DQODP�RODUDN� LIDGH�HGHELOLUL]��%LU�|UJ�WWH�oDWÕúPD�ELUH\OHU�
YH� JUXSODUÕQ� ELUOLNWH� oDOÕúPD� VRUXQODUÕQGDQ� ND\QDNODQDQ� YH� QRUPDO�
IDDOL\HWOHULQ� GXUPDVÕQD� YH\D� NDUÕúPDVÕQD� QHGHQ� RODQ� ROD\ODU� RODUDN�
WDQÕPODQDELOLU��(UHQ��������V�������

%HQ]HU� úHNLOGH� oDWÕúPD\D� X\XPVX]� GDYUDQÕú� YH� H\OHPOHU� RODUDN�
EDNDQ�'HXWVFK�GD�oDWÕúPD\Õ��³ELU�NLúLQLQ�P�GDKDOH�HWPH��WÕNDPD�\D�GD�EDúND�
ELU� \ROOD� ELU� EDúNDVÕQÕQ� GDYUDQÕúÕQÕ� HQJHOOHPH� YH\D� GDKD� D]� HWNLOL� KDOH�
JHWLUPH�V�UHFL´�úHNOLQGH�WDQÕPODPÕúWÕU��7MRVYROG��������V������

gUJ�WVHO� oDWÕúPD� YH� oDWÕúPD� \|QHWLPL� NRQXODUÕQGD� |QHPOL�
oDOÕúPDODUÕ� EXOXQDQ� 5DKLP¶GH� oDWÕúPD\Õ� ³ELUH\� YH� JUXSODUÕQ� LoLQGHNL� YH\D�
DUDVÕQGDNL� X\XPVX]OXN� \D� GD� DQODúPD]OÕN� ELoLPLQGH� NHQGLQL� J|VWHUHQ� ELU�
HWNLOHúLP�GXUXPX´�RODUDN�WDQÕPODPÕúWÕU��5DKLP��������V������
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ùLPúHN� ������� V�����¶H� J|UH� oDWÕúPD�� ³|UJ�W� LoLQGH� LNL� YH\D� GDKD�
ID]OD� NLúL� \D� GD� JUXS� DUDVÕQGD� NÕW� ND\QDNODUÕQ� SD\ODúÕOPDVÕ� YH\D� J|UHYOHULQ�
GD÷ÕWÕPÕ�LOH�\LQH�EX�NLúL�YH\D�JUXSODU�DUDVÕQGDNL�VWDW���DPDo��GH÷HU�\D�GD�DOJÕ�
IDUNOÕOÕNODUÕQGDQ� ND\QDNODQDQ� DQODúPD]OÕN� YH\D� X\XúPD]OÕN´� úHNOLQGH�
WDQÕPODQPDNWDGÕU���

(UGR÷DQ� ������� V������ LVH� \DSWÕ÷Õ� WDQÕPGD�� ELUH\OHULQ� GX\JX� YH�
GDYUDQÕúODUÕQD� RGDNODQPDNWDGÕU�� 2QD� J|UH�� ³������oDWÕúPD\Õ� NLúLQLQ� LoLQGH�
EXOXQGX÷X� VRV\DO� RUWDP� YH� ]DPDQ� GLOLPLQGH� LVWHPHGLNOHUL� LOH� NDUúÕ� NDUúÕ\D�
NDOPDVÕ� YH� ELU� VRQXo� LoLQ� ]RUODQPDVÕ� KDOLQGH� JHUoHNOHúWLUGL÷L� GDYUDQÕú��
XODúWÕ÷Õ�GX\JXVDO�\DSÕ´�RODUDN�WDQÕPODPDN�P�PN�QG�U���

)LOOH\� �������V���� LVH�oDWÕúPD\Õ�� ³LNL� \D�GD�GDKD� ID]OD�ELUH\��JUXS�\D�
GD� |UJ�W� DUDVÕQGD� oHúLWOL� QHGHQOHUOH� YH�oHúLWOL� GHUHFHOHUGH�JHOLúHQ�ELU� V�UHo´�
RODUDN�WDQÕPODPÕúWÕU���

.DULS¶H�J|UH��������oDWÕúPD��ND\QDNODU��J�o��VWDW��� LQDQoODU��oÕNDUODU�
YH� GL÷HU� LVWHNOHUH� VDKLS� ROPD� oHNLúPHVL� RODUDN� J|U�OHELOHFHN� WRSOXPVDO� ELU�
V�UHoWLU�� dDWÕúPD� NDYUDPÕQÕQ� DQODPÕ� �]HULQGH� HYUHQVHO� ELU� X]ODúPD�
ROPDPDNOD� ELUOLNWH�� EX� NDYUDPÕQ� GDKD� oRN� WRSOXPVDO� WDUDIODU� DUDVÕQGD�
HWNLQOLNOHUGH�� LOLúNLOHUGH� YH� GDYUDQÕúODUGD� X\XúPD]OÕN� RODUDN� LIDGH� HGLOGL÷L�
J|U�OPHNWHGLU�� %X� X\XúPD]OÕNODU� oR÷X� NH]� úLGGHW� LoHUPH]� \D� GD� úLGGHW�
G�]H\LQH�XODúPDGDQ�ELU�X]ODúPD�VD÷ODQÕU��.DULS��������V�����

(UJLQ¶H�J|UH��ELU�NLúL��EDúND�ELU�NLúL�\D�GD�JUXS�WDUDIÕQGDQ�HQJHOOHQGL÷L�
\D�GD�UDKDWVÕ]�HGLOGL÷L�YH�NHQGL� OHKLQH�\D�GD�DOH\KLQH�VRQXoODQDFDN�ELU�WHSNL�
J|VWHUGL÷L�]DPDQ�oDWÕúPD�LoLQGHGLU��(UJLQ��������V�������

/LWHUDW�UGH�� |UJ�WVHO� oDWÕúPDQÕQ� \XNDUÕGDNLOHUH� EHQ]HU� \D� GD� IDUNOÕ�
EDNÕú� DoÕODUÕQÕ� \DQVÕWDQ� SHN� oRN� WDQÕPÕ� EXOXQPDNWDGÕU�� 1DVÕO� WDQÕPODQPÕú�
ROXUVD� ROVXQ�� X\XPVX]OXN�� DQODúPD]OÕN�� ]ÕWODúPD� YH� ELUELULQH� WHUV� G�úPH��
oDWÕúPDQÕQ� WHPHO� XQVXUODUÕQÕ� PH\GDQD� JHWLULU�� $\UÕFD�� |UJ�WVHO� oDWÕúPDQÕQ�
GLQDPLN�ELU�V�UHo�ROGX÷X�GD�|QHPOL�ELU�QRNWDGÕU��

ùX�KDOGH�EX�WDQÕPODUÕQ�ÕúÕ÷ÕQGD��|UJ�WVHO�oDWÕúPD�JHQHO�RODUDN�ú|\OH�
WDQÕPODQDELOLU�� |UJ�WVHO� oDWÕúPD�� |UJ�W� LoLQGHNL� ELUH\� \D� GD� JUXSODUÕQ� NHQGL�
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LoOHULQGH�� DUDODUÕQGD� YH\D� |UJ�WOH� oHúLWOL� QHGHQOHUGHQ� ND\QDNODQDQ� YH�
X\XúPD]OÕN�� ]ÕWODúPD�� DQODúPD]OÕN� YH� ELUELULQH� WHUV� G�úPH� ELoLPLQGH� RUWD\D�
oÕNDQ�GLQDPLN�ELU�HWNLOHúLP�V�UHFLGLU��

�����dDWÕúPD\D�<|QHOLN�.XUDPVDO�<DNODúÕPODU�
*�Q�P�]H� NDGDU� oDWÕúPD� NRQXVXQX� HOH� DODQ� NXUDPVDO� \DNODúÕPODU�

LQFHOHQGL÷LQGH�� EXQODUÕ� �o� DQD� JUXS� DOWÕQGD� WRSODQDELOHFH÷L� J|U�OPHNWHGLU��
%XQODU�� JHOHQHNVHO�� GDYUDQÕúVDO� YH� HWNLOHúLPFL� \DNODúÕPODU� úHNOLQGH�
VÕUDODQDELOLU��ùLPúHN��������V�������

�������*HOHQHNVHO�<DNODúÕP�
%X� \DNODúÕPGD� oDWÕúPD\D� ROXPVX]� ELU� V�UHo� RODUDN� EDNÕOPDNWD� YH�

oDWÕúPD� úLGGHW�� \ÕNPDN�� UDV\RQHO� ROPDPDN� JLEL� WHULPOHUOH� Hú� DQODPOÕ� RODUDN�
NXOODQÕOPDNWDGÕU�������YH������\ÕOODUÕ�DUDVÕQGD�1HR�NODVLN�|UJ�W�J|U�ú��GH�EX�
J|U�ú�� GHVWHNOHPLú� YH�EX� G|QHPGH� \DSÕODQ�+DZWKRUQH� oDOÕúPDODUÕ� oDWÕúPD�
sürecinin, kiúLOHU�DUDVÕQGD�J�YHQVL]OLN��\HWHUVL]�LOHWLúLP��\|QHWLPLQ�oDOÕúDQODUÕQ�
VRUXQODUÕ� LOH� \HWHULQFH� LOJLOHQPHPHVL� JLEL� |UJ�WVHO� DoÕGDQ� LúOHYVHO� ROPD\DQ�
VRQXoODU�GR÷XUGX÷X�RUWD\D�NR\PXúWXU��

%X� J|U�úH� J|UH�� QH� úHNLOGH� ROXUVD� ROVXQ� oDWÕúPDODUGDQ� NDoÕQPDN�
JHUHNPHNWHGLU��dDWÕúPDODUÕQ�o|]�POHQPHVL�LoLQ�ELoLPVHO�RWRULWHQLQ�oDWÕúPD\D�
P�GDKHOH�HWPHVL�JHUHNWL÷L�VDYXQXOPDNWDGÕU��(UGR÷DQ��������V�������

�������'DYUDQÕúVDO�<DNODúÕP��
%X� J|U�ú�� oDWÕúPDQÕQ� W�P� JUXS� YH� |UJ�WOHUGH� GR÷DO� YH� NDoÕQÕOPD]�

ROGX÷XQX� NDEXO� HWPHNWHGLU�� dDWÕúPD� N|W�� GH÷LOGLU�� DQFDN� \|QHWLOPHVL�
JHUHNOLGLU�� <|QHWLOGL÷LQGH� ROXPOX� VRV\DO� LúOHYOHUL� RODFDNWÕU�� dDOÕúDQODUÕQ�
JHUHNVLQLPOHUL��DPDoODUÕ��oÕNDUODUÕ�ELUELUL\OH�oDWÕúDELOLU��dDWÕúPDQÕQ�NLPL�]DPDQ�
DOWWD� \DWDQ� SUREOHPOHUH� LúDUHW� HWPHVL� EDNÕPÕQGDQ� \DUDUOÕ� RODELOHFH÷LQL� NDEXO�
HWPHNWH��DQFDN�oDWÕúPD\Õ� ]DUDUOÕ� YH�RUWD\D�oÕNWÕ÷Õ�DQGD�o|]�POHQPHVL�YH\D�
yok edilmesi gereken bir olgu olarak görülmektedir.�
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�������(WNLOHúLPFL�<DNODúÕP�
gUJ�WOHUGH� oDWÕúPDQÕQ� NDoÕQÕOPD]� ROGX÷XQX� NDEXO� HGHQ� EX� J|U�ú��

\R÷XQODúDQ� oDWÕúPDODUÕQ� |UJ�WH� ]DUDU� YHUHFH÷LQL�� EX� QHGHQOH� GH�� EX� W�U�
oDWÕúPDODUÕQ� ]RUXQOX� RODUDN� o|]�OPHVL� JHUHNWL÷LQL� YXUJXODU�� %X� J|U�ú��
GDYUDQÕúoÕ� J|U�úWHQ� IDUNOÕ� RODUDN�� VDGHFH� oDWÕúPD\Õ� NDEXO� HWPHNOH� NDOPD]��
VRQ� GHUHFH� X\XPOX�� EDUÕúFÕO� YH� LúELUOL÷L� LoLQGHNL� ELU� JUXEXQ� GH÷LúLPH� YH�
\HQLOLNOHUH� NDUúÕ� GX\DUVÕ]� NDODFD÷ÕQÕ� |QH� V�UHUHN� JHUHNWL÷LQGH� oDWÕúPDQÕQ�
ELOLQoOL� RODUDN� WHúYLN� HGLOPHVLQL� VDYXQXU�� (WNLOHúLPFL� J|U�úH� J|UH�� EHOLUOL� ELU�
G�]H\GHNL� oDWÕúPD�� JUXS� LoLQGHNL� \DUÕúPD\Õ�� HOHúWLUPH\L� YH� \DUDWÕFÕOÕ÷Õ�
DUWWÕUPDNWD��EXQXQ�VRQXFX�RODUDN�GD�JUXS�SHUIRUPDQVÕ�DUWPDNWDGÕU��

dDWÕúPD� NRQXVXQGD� NÕVDFD� DoÕNODPD\D� oDOÕúWÕ÷ÕPÕ]� EX� �o�
\DNODúÕPGDQ� LON� LNL� WDQHVLQLQ� NODVLN� YH� QHRNODVLN� \|QHWLP� DQOD\ÕúÕQD��
�o�QF�V�Q�Q� LVH��PRGHUQ�\|QHWLP�DQOD\ÕúÕQD�X\JXQOXN�J|VWHUGL÷L�J|U�OHELOLU��
%X� QRNWDGDQ� KDUHNHWOH�� LON� LNL� \DNODúÕPÕ� ³JHOHQHNVHO´�� �o�QF�� \DNODúÕPÕ� GD�
³PRGHUQ´�\DNODúÕP�EDúOÕ÷Õ�DOWÕQGD�YH�NDUúÕODúWÕUPDOÕ�RODUDN�DúD÷ÕGDNL�JLEL�ELU�
WDEOR�KDOLQGH�YHUPHN�P�PN�QG�U��ùLPúHN��������V������

7$%/2������g5*h76(/�d$7,ù0$�.218681'$��*(/(1(.6(/�9(�02'(51�<$./$ù,0/$5�
�� *HOHQHNVHO�<DNODúÕP�����������������������������

�.ODVLN�YH�1HRNODVLN�� �� �� 0RGHUQ�<DNODúÕP�������������������
�(WNLOHúLP�0RGHOL��

��� dDWÕúPD�NDoÕQÕODELOLU�� � ��� dDWÕúPD�NDoÕQÕOPD]GÕU��
��� dDWÕúPD�� \|QHWLPLQ� |UJ�W� \DSÕVÕQÕ�

ROXúWXUPDGD� YH� RQX� \|QHWPHVLQGHNL�
KDWDODUÕQGDQ� YH� VRUXQ� \DUDWÕFÕODU�
WDUDIÕQGDQ�RUWD\D�oÕNDUÕOÕU�� �

��� dDWÕúPD�� |UJ�WVHO� \DSÕ�� DPDoODUGDNL�
NDoÕQÕOPD]� IDUNOÕOÕNODU�� KDW� YH� NXUPD\�
HOHPDQODUÕQÕQ� DOJÕ�� GH÷HU� YH� VRUXQODUD�
EDNÕú� DoÕODUÕQGDNL� IDUNOÕOÕNODU�
YE�QHGHQOHUGHQ�ND\QDNODQÕU���

��� dDWÕúPD�� |UJ�W�Q� G�]HQOL� ELoLPGH�
LúOHPHVLQL�NHVLQWL\H�X÷UDWÕU�YH�RSWLPDO�Lú�
EDúDUÕPÕQÕ��SHUIRUPDQVÕ��HQJHOOHU��

� ��� dDWÕúPD�� GH÷LúLN� GHUHFHOHUGH� |UJ�WVHO�
EDúDUÕ\D� NDWNÕGD� EXOXQDELOHFH÷L� JLEL�
RQGD�D]DOPD\D�GD�QHGHQ�RODELOLU��

��� <|QHWLPLQ� WHPHO� J|UHYL� oDWÕúPD\Õ�
RUWDGDQ�NDOGÕUPDNWÕU�� �

��� <|QHWLPLQ�J|UHYL�oDWÕúPDQÕQ�o|]�P�Q��
RSWLPDO� |UJ�WVHO� EDúDUÕ\D� KL]PHW�
edecek biçimde yönetmektir.�

��� 2SWLPDO�|UJ�WVHO�Lú�EDúDUÕPÕ�oDWÕúPDQÕQ�
Lú� EDúDUÕPÕQÕQ� RUWDGDQ� NDOGÕUÕOPDVÕQÕ�
JHUHNWLULU�� �

��� 2SWLPDO� |UJ�WVHO� Lú� EDúDUÕPÕ� PDNXO�
G�]H\GH� ELU� |UJ�WVHO� oDWÕúPDQÕQ�
YDUOÕ÷ÕQÕ�JHUHNOL�NÕODU��

�� �� �� �� ��
.D\QDN��ùLPúHN��������V������
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�

�����dDWÕúPD�6�UHFL�
5REELQV¶H� J|UH�� RUJDQL]DV\RQODUGD� oDWÕúPD� ELU� V�UHo� RODUDN�

G�ú�Q�OG�÷�QGH�� SRWDQVL\HO� X\XúPD]OÕNODU�� NDYUDPD� YH� NLúLVHOOHúWLUPH��
GDYUDQÕú�YH�VRQXoODU�ROPDN��]HUH�G|UW�DúDPDGD�JHUoHNOHúLU���ùHNLO�������

dDWÕúPD�V�UHFLQGH�LON�DúDPD��oDWÕúPD\Õ�GR÷XUDQ�QHGHQOHULQ�YDUOÕ÷ÕQÕ�
LIDGH�HGHQ�|Q�NRúXOODUGÕU��%X�NRúXOODU�� LOHWLúLP��\DSÕ�YH�NLúLOLN�GH÷LúNHQOHULGLU��
%XQODU�GR÷UXGDQ�oDWÕúPD\D�\|QHOLN�ROPD\DELOLU�DQFDN��oDWÕúPDQÕQ�YDUOÕ÷Õ�LoLQ�
JHUHNOLGLU�� øOHWLúLP� QHGHQOHUL�� DQODP� J�oO�NOHUL�� \HWHUVL]� ELOJL� DOÕúYHULúL� YH�
LOHWLúLP� NDQDOODUÕQGDNL� ER]XNOXNODU� JLEL� QHGHQOHUGLU�� <DSÕVDO� GH÷LúNHQOHU��
RUJDQL]DV\RQXQ� E�\�NO�÷��� X]PDQODúPD� GHUHFHVL�� \HWNL� DODQODUÕQÕQ�
EHOLUJLQOL÷L�GXUXPX�� OLGHUOLN� WDU]Õ��|G�O�VLVWHPOHUL��NDUúÕOÕNOÕ�ED÷ÕPOÕOÕN�GHUHFHVL�
JLEL� QHGHQOHUGLU�� .LúLOLN� GH÷LúNHQOHUL� LVH� ELUH\OHULQ� GH÷HU� VLVWHPOHULQGH�
\DWPDNWDGÕU�� gUQH÷LQ� \DSÕODQ� DUDúWÕUPDODU� RWRULWHU� YH� GRJPDWLN� NLúLOHULQ�
SRWDQVL\HO� oDWÕúPD\D�GDKD�\DWNÕQ�ROGX÷XQX�J|VWHUPLúWLU� �&DQ��������V�������
dDWÕúPD� V�UHFLQGH� LNLQFL� DúDPD�� SRWDQVL\HO� QHGHQOHULQ� DQODúÕOPDVÕ� YH�
EHQLPVHQPHVL� DQODPÕQGD� NDYUDPD� YH� NLúLVHOOHúWLUPH� HYUHVLGLU�� %LULQFL�
DúDPDGDNL� NRúXOODU� KD\DO� NÕUÕNOÕ÷Õ� \DUDWÕ\RUVD�� SRWDQVL\HO�X\XúPD]OÕN�JHUoHN�
G�]H\LQH� oÕNPÕú� ROXU�� dDWÕúPDQÕQ� �o�QF�� DúDPDVÕ�� GDYUDQÕú� DúDPDVÕGÕU��
$oÕN� oDWÕúPD� ER\XWXQGD� EHú� W�UGH� GDYUDQÕú� RUWD\D� oÕNDU�� UHNDEHW�� LúELUOL÷L��
X]ODúPD��NDoÕQPD�YH�X\PD���

6RQ� DúDPDGD� LVH�� RUJDQL]DV\RQD� \DUDUOÕ� NDWNÕGD� EXOXQDQ� \DQL� JUXS�
EDúDUÕVÕQÕ� DUWWÕUDQ� ROXPOX� VRQXoODU� LOH� JUXS� EDúDUÕVÕQÕ� G�ú�UHQ� ROXPVX]�
VRQXoODUGÕU��
�
�
�
�
�
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�� �� �� �� �� �� �� �� �� �� �� ��
�� ��DúDPD� � � ��DúDPD� � � ��DúDPD� � � ��DúDPD� ��

��
3RWDQVL\HO�
8\XúPD]OÕN� � � .DYUDPD�YH�

.LúLVHOOHúWLPH�� � 'DYUDQÕú�
� � Sonuçlar� ��

�� � � � � � � � � � � ��
�� � � � � � � � � � ��
�� � � � � � � � ��
�� � �

$OJÕODQDQ�
dDWÕúPD� � � �� � �

$UWDQ�*UXS�
%DúDUÕVÕ� ��

�� � � � � � � � � ��
�� � � � � � %HOLUJLQ�'DYUDQÕú� � � ��
�� � � � � � � � ��
��

gQ�NRúXOODU�������������

�øOHWLúLP���������������

�<DSÕ�������������������

�.LúLOLN����������������
GH÷LúNHQOHUL�

� �
+LVVHGLOHQ�
dDWÕúPD� � � � � �

$]DODQ�*UXS�
%DúDUÕVÕ�

��
�� � � � � � � *|U�OHQ�'DYUDQÕú��� � � ��
�� � � � � � � �
�5HNDEHW� � � � ��
�� � � � � � � �
�øúELUOL÷L� � � � ��
�� � � � � � � �
�8]ODúPD� � � � ��
�� � � � � � � �
�.DoÕQPD� � � � ��
�� � � � � � � �
�8\PD� � � � ��
�� �� �� �� �� �� �� �� �� �� �� ��

ùHNLO������dDWÕúPD�6�UHFL�
.D\QDN��&DQ��������V������

�����gUJ�WOHUGH�dDWÕúPD�7�UOHUL�
2UJDQL]DV\RQODUGDNL� oDWÕúPDODUÕ� WDUDIODUÕQD�� RUWD\D� oÕNÕú� úHNLOOHULQH��

QLWHOL÷LQH�YH�RUJDQL]DV\RQ�LoLQGHNL�\HULQH�J|UH�VÕQÕIODQGÕUPDN�P�PN�QG�U��

�������dDWÕúPD\D�7DUDI�2ODQODUD�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD�
%X�oDWÕúPD�W�U���RUJDQL]DV\RQODUGD�oDWÕúPD\D�WDUDI�RODQODUOD� LOJLOLGLU�

YH�EHú�JUXSWD�incelenebilir (Koçel, 1999, s.491).�
���%LUH\�LoL�oDWÕúPD�
���%LUH\OHU�DUDVÕ�oDWÕúPD�
���*UXS�LoL�oDWÕúPD�
���*UXSODU�DUDVÕ�oDWÕúPD�
���øúOHWPHOHUDUDVÕ�oDWÕúPD�
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��������%LUH\�øoL�dDWÕúPD�
%X�oDWÕúPD��NLúLQLQ�NHQGL� LoLQGH�PH\GDQD�JHOHQ�oDWÕúPDGÕU��%X� WDU]�

oDWÕúPD� ELUH\LQ� NHQGLVL� LoLQ� EHOLUOHPLú� ROGX÷X� KHGHIOHU� LOH� LúOHWPHQLQ� NHQGLVL�
LoLQ� EHOLUOHPLú� ROGX÷X� URO� DUDVÕQGDNL� DQODúPD]OÕNODUGDQ� ND\QDNODQÕU�� %D]Õ�
GXUXPODUGD� EHOOL� ELU� URO�� �VWOHQPHVL� JHUHNHQ� NLúL� LOH� EX� URO�� DUDVÕQGD�
X\XúPD]OÕN�RUWD\D�oÕNDU��%X�X\XúPD]OÕNODUÕ�LNL�JUXS�DOWÕQGD�WRSOD\DELOLUL]��

<HWHQHNOHULQH� YH� LOJL� DODQODUÕQD� X\JXQ� ROPD\DQ� ELU� URO�� �VWOHQPHN�
]RUXQGD� NDODQ� NLúL� LOH� EX� URO� DUDVÕQGD� DQODúPD]OÕN� oÕNDELOLU�� 0DVD� EDúÕQGD�
oDOÕúPD\Õ�WHUFLK�HGHQ�ELU�NLúL� LúOHWPH�GÕúÕQGD�P�úWHUL�]L\DUHWOHULQH�SD]DUODPD�
IDDOL\HWOHUL�LoLQ�J|QGHULOGL÷LQGH�EX�WDU]�oDWÕúPD�LOH�NDUúÕ�NDUúÕ\D�NDOÕU���

dDOÕúDQÕQ� VDKLS� ROGX÷X� UROOHU� ELUELUL� LOH� oDWÕúÕ\RU� LVH� EX� oDWÕúPD\Õ�
DOJÕOD\DQ� NLúL� ELUH\� LoL� DQODúPD]OÕNODUOD� NDUúÕ� NDUúÕ\D� NDOÕU�� $VWODUÕ� WDUDIÕQGDQ�
VHYLOPH\L� LVWHQHQ� DQFDN� LúOHULQ� \�U�W�OPHVL� LoLQ� JHUHNWL÷LQGH� VHUW� WXWXPODU�
DOPDVÕ�JHUHNHQ�\|QHWLFLOHULQ�NDUúÕODúWÕ÷Õ�oDWÕúPD�W�U�G�U���

%X� WDU]� URO� oDWÕúPDODUÕQGD� ELUH\� �o� W�U� DQODúPD]OÕNOD� NDUúÕ� NDUúÕ\D�
NDODELOLU��

<DNODúPD�<DNODúPD� dDWÕúPDVÕ�� Birey her ikisi de kendisi için 

ROXPOX� RODQ� DOWHUQDWLIOHUGHQ� ELULQL� VHoPHN� GXUXPXQGD� NDOGÕ÷ÕQGD� EX� WDU]�
oDWÕúPD\Õ� \DúDU�� %LU� ELUH\LQ� oDOÕúPDN� LVWHGL÷L� KHU� LNL� LúOHWPHGHQ� Lú� WHNOLIL�
DOGÕ÷ÕQGD� \DúDGÕ÷Õ� YH birey için karar vermesi ve çözümlemek zorunda 

NDOGÕ÷Õ�HQ�]RU�oDWÕúPD�W�U�G�U���
<DNODúPD�.DoÕQPD�dDWÕúPDVÕ��%LUH\LQ�NHQGLVL� LoLQ�D\QÕ�DQGD�KHP�

ROXPOX�KHP�GH�ROXPVX]�VRQXoODU�GR÷XUDELOHFHN�ELU�NDUDU�YHUPHVL�GXUXPXQGD�
\DúDGÕ÷Õ� oDWÕúPD� W�U�G�U�� gUQH÷LQ� ELU� LúOHWPHQLQ� oDOÕúDQÕQÕ� oRN� GDKD� L\L� ELU�
PDDú� NDUúÕOÕ÷ÕQGD� EDúND� ELU� \HUOHúLP� E|OJHVLQH� J|QGHUPHN� LVWHGL÷LQGH�
ELUH\LQ�LoLQH�G�úW�÷��DQODúPD]OÕN�GXUXPXGXU���

.DoÕQPD�.DoÕQPD� dDWÕúPDVÕ�� Birey her ikisi de kendisi için 

ROXPVX]� VRQXoODU� GR÷XUDFDN� LNL� DOWHUQDWLIWHQ birini seçmek durumunda 

NDOÕGÕ÷ÕQGD� \DúDGÕ÷Õ� oDWÕúPD� W�U�G�U�� <HQL� LúH� EDúOD\DFDN� NLúL\H� ELU�
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LúOHWPHQLQ� KHP� G�ú�N� PDDú� KHP� GH� úHKLU� GÕúÕQD� \ROFXOXN� \DSPDVÕQÕ�
JHUHNWLUHFHN�ELU�Lú�|QHUPHVLQGH�ELUH\LQ�\DúDGÕ÷Õ�DQODúPD]OÕN�GXUXPXGXU���

���������%LUH\OHU�DUDVÕ�dDWÕúPD�
øúOHWPH� LoLQGH� LNL� ELUH\� ELUELUOHUL� LOH� oHúLWOL� ILNLU�� GX\JX� YH� J|U�ú�

D\UÕOÕNODUÕQD� G�úW�NOHULQGH� EX� WDU]� oDWÕúPDODU� RUWD\D� oÕNDU�� øúOHWPHOHUGH� HQ�
oRN�UDVWODQDQ�ELUH\OHU�DUDVÕ�oDWÕúPDODU�DVW��VW�oDWÕúPDODUÕ�LOH�NXUPD\�NRPXWD�
\|QHWLFLOHUL� DUDVÕQGDNL� NLúLVHO� DQODúPD]OÕNODUGDQ� GR÷DU��%XQODUD� LODYH� RODUDN��
D\QÕ� |UJ�WVHO� G�]H\GH� ELUH\VHO� IDUNOÕOÕNODUGDQ� GROD\Õ� oDWÕúPDODUD� GD�
UDVWODQPDNWDGÕU�� øúoLOHU� DUDVÕQGDNL� JHoLPVL]OLNOHU�� P�G�U�� úHI�� PHPXU�
DUDVÕQGDNL� J|U�ú�� ILNLU� YH� oÕNDU� D\UÕOÕNODUÕ� ELUH\OHU� DUDVÕ� oDWÕúPD� W�UOHULQH�
JLUPHNWHGLU��(UHQ��������V�������

���������*UXS�øoL�dDWÕúPD�
%X� WDU]� oDWÕúPD� ELUH\OHU� DUDVÕ� oDWÕúPD� JLELGLU� DQFDN� EX� VHIHU� JUXS�

LoLQGH� ELUOLNWH� oDOÕúPDVÕ� JHUHNHQ� NLúLOHU� DUDVÕQGDNL� ILNLU� YH� J|U�úOHUGHNL�
IDUNOÕOÕNODUGDQ� RUWD\D� oÕNDU�� 2UJDQL]Dsyonlarda bulunan gruplar içinde yer 

DODQ� �\HOHUOH� JUXS�DUDVÕQGD� ELU� X\XPVX]OXN� ROPDVÕ� KDOLQGH� JUXS� LoL� oDWÕúPD�
söz konusudur (Ertürk, 2000, s.220������ ø\L� \|QHWLOPH]VH� JUXEXQ� HWNLOLOL÷LQH�
büyük zararlar verir.�

���������*UXSODU�DUDVÕ�dDWÕúPD�
*UXSODU�DUDVÕ�oDWÕúPDODU�LVH��GDKD�oRN�D\QÕ�E|O�P�\|QHWLFLVLQH�ED÷OÕ�

RODQ� JUXSODUÕQ� ELUELUOHUL� LOH� P�FDGHOH\H� JLUPHOHULQGHQ� ND\QDNODQÕU�� $\QÕ�
E|O�PGH� oDOÕúDQ� YH� D\QÕ� ]HYN�� J|U�ú� YH� GX\JXODUÕ� SD\ODúDQ� LQVDQODU� NHQGL�
LoOHULQGH� N�o�N� JUXSODU� ROXúWXUDELOLUOHU�� $\QÕ� RUJDQL]Dsyon içinde yer alan 

VDWÕú� SHUVRQHOL� LOH� �UHWLP� SHUVRQHOL� DUDVÕQGDNL� oDWÕúPD�� JUXSODU� DUDVÕ�
oDWÕúPD\D� L\L� ELU� |UQHNWLU� �(UHQ�� ������ V������� %X� oDWÕúPD�� RUJDQL]DV\RQGD�
E�W�QOHúPH\L� YH� NRRUGLQDV\RQX�]D\ÕIODWÕU��<|QHWLFLOHU�� JUXSODU� DUDVÕ� LOLúNLOHULQ�
YH� ROXúDELOHFHN� oDWÕúPDODUÕQ� PHUNH]LQGHGLUOHU� YH� EX� EDNÕPGDQ�
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RUJDQL]DV\RQGD� EXOXQDQ� JUXSODU� DUDVÕQGD� ELUOHúWLULFL� ELU� URO� R\QDPDOÕGÕUODU�
(Ertürk, 2000, s.221).�

���������øúOHWPHOHUDUDVÕ�dDWÕúPD�
%XUDGD�� ELU� RUJDQL]D\RQXQ� NHQGL� GÕúÕQGD� EXOXQDQ� GL÷HU�

RUJDQL]DV\RQODUOD� RODQ� oDWÕúPDODUÕ� V|]� NRQXVXGXU�� LNL� UDNLS� ILUPDQÕQ� SD]DU�
SD\ODUÕQÕ�E�\�WPHN�LoLQ�ELUELUL� LOH�UHNDEHWH�JLUPHVL�\D�GD�ELU�LúFL�VHQGLNDVÕ�LOH�
ELU� LúOHWPHQLQ� X\JXODGÕ÷Õ� oHúLWOL� SHUVRQHO� SROLWLNDODUÕ� \�]�QGHQ� J|U�ú�
D\UÕOÕNODUÕQD� G�úPHOHUL� �(UHQ�� ������ V������� YHUJL� NRQWURO� NXUXOXúODUÕ\OD�
GHQHWOHGLNOHUL�LúOHWPHOHU�DUDVÕQGD�RUWD\D�oÕNDELOHFHN�oDWÕúPDODU��(UW�UN��������
V������EX�WDU]�oDWÕúPDODUD�|UQHNWLU��

�������dDWÕúPDQÕQ�1LWHOL÷LQH�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD�

���������øúOHYVHO�dDWÕúPDODU�
øúOHYVHO� oDWÕúPDODU�� |UJ�W�Q� DPDoODUÕQÕ� JHUoHNOHúWLUPHVLQH� YH�

J�oOHQGLUPHVLQH� NDWNÕGD� EXOXQDQ� oDWÕúPDODUGÕU�� %X� W�U� oDWÕúPDODU�� |UJ�W�Q�
EHOLUOL� ELU� NHVLPLQGH� ED]Õ� UDKDWVÕ]OÕNODUÕQ� EXOXQGX÷XQX� \|QHWLFLOHULQ� GLNNDWLQH�
VXQPD\Õ�VD÷ODPDN�VXUHWL\OH�|UJ�WH�GLQDPL]P�YH�\DUDWÕFÕOÕN�ND]DQGÕUPDNWD�YH�
EX� \ROOD� |UJ�W�Q� E�W�Q�� LoLQ� \DUDUODU� VD÷ODPDNWDGÕU�� gUQHN� RODUDN�� ELU�
oDWÕúPDQÕQ� QHGHQL� DUDúWÕUÕOÕU� YH� ND\QDNODUÕQ� NÕWOÕ÷ÕQGDQ� PH\GDQD� JHOGL÷L�
RUWD\D� oÕNDUVD�� oDWÕúDQ� WDUDIODUD� ND\QDN� DNWDUÕOPDVÕ� YH� \HQL� LPNDQODU�
YHULOPHVL� VXUHWL\OH� oDWÕúPD� RUWDGDQ� NDOGÕUÕODUDN� GDKD� KX]XUOX� YH� YHULPOL� ELU�
oDOÕúPD�RUWDPÕ�VD÷ODQDELOLU��.RoHO��������V�������

���������øúOHYVHO�2OPD\DQ�dDWÕúPDODU�
øúOHYVHO� ROPD\DQ� oDWÕúPDODU� LVH�� |UJ�W�� DPDoODUÕQD� XODúPDNWDQ�

DOÕNR\DQ� YH\D� DPDoODUÕQÕQ� JHUoHNOHúWLULOPHVLQH� NDWNÕGD� EXOXQPD\DQ�
oDWÕúPDODUGÕU�� %LU� oDWÕúPDQÕQ� LúOHYVHO� ROXS� ROPDPDVÕ� \|QHWLPLQ� oDWÕúPD�
V�UHFLQL�GH÷HUOHQGLULú�WDU]ÕQD�ED÷OÕGÕU��$NWDUDQ�6ROPXú��������V������
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������� dDWÕúPDQÕQ� gUJ�W� øoLQGHNL� <HULQH� *|UH� <DSÕODQ�
6ÕQÕIODQGÕUPD�

���������'LNH\�dDWÕúPD�
dDWÕúPDQÕQ�|UJ�W� LoLQdeki yer ve düzeyi onun dikey ya da yatay bir 

oDWÕúPD� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHU�� 'LNH\� oDWÕúPD�� ELU� |UJ�WWH� DVW� �VW�
GXUXPXQGDNL� NLúL� YH\D� NDGHPHOHU� DUDVÕQGD� JHUoHNOHúLU� �/XWKDQV�� ������
V������� hVWOHULQ� DVWODUÕ� oRN� VÕNÕ� ELoLPGH� NRQWURO� HWPHN� LVWHGLNOHULQGH� YH�
DVWODUÕQ� GD� EX� GXUXPD� GLUHQo� J|VWHUGLNOHULQGH� RUWD\D� oÕNDU�� 'LNH\� oDWÕúPD��
\HWHUVL]� LOHWLúLPGHQ�� DPDo� oDWÕúPDVÕQGDQ�� ELOJL� YH� GH÷HUOHUOH� LOJLOL�
X\XúPD]OÕNODUGDQ��oDOÕúDQODUÕQ�SHUIRUPDQVÕ\OD�LOJLOL�VRUXQODUGDQ�Y�E��GR÷DELOLU��

���������<DWD\�dDWÕúPD�
$\QÕ� KL\HUDUúLN� G�]H\GH� EXOXQDQ� NLúL� YH\D� NDGHPHOHU� DUDVÕQGD�

\DúDQDQ� oDWÕúPDODUGÕU�� dDOÕúPD� DUNDGDúODUÕ� DUDVÕQGD� \DúDQDQ� YH\D� ELU�
LúOHWPHQLQ� �UHWLP� YH� VDWÕú� E|O�POHUL� DUDVÕQGD� \DúDQDQ� oDWÕúPDODU�� \DWD\�
oDWÕúPDODUGÕU��%X� W�U�oDWÕúPDODU��DPDo�X\XúPD]OÕNODUÕQGDQ��NÕW�ND\QDNODUGDQ�
YH� NLúLOHU� DUDVÕ� LOLúNL� SUREOHPOHULQGHQ� ND\QDNODQPDNWDGÕU� �/XWKDQV�� ������
V�������

���������(PLU�.RPXWD�YH�.XUPD\�dDWÕúPDVÕ�
2UJDQL]DV\RQODUGD� J|UHY� \DSDQ� YH� \�U�WPH� \HWNL� YH� VRUXPOXOX÷X�

RODQ� HPLU� NRPXWD� SHUVRQHOL� LOH� NXUPD\� SHUVRQHO� DUDVÕQGD� GD� oDWÕúPD�
\DúDQDELOLU�� .XUPD\� ELULPGH� J|UHY� \DSDQ� SHUVRQHO� JHQHOOLNOH� NRQXVXQGD�
X]PDQ�YH� L\L�H÷LWLP�DOPÕúGÕU��(PLU�NRPXWD�SHUVRQHOL��]HULQGH�\DSWÕUÕP�J�F��
\RNWXU��6DGHFH�RQODUD�\DSDFDNODUÕ�LúOH�LOJLOL�\RO�J|VWHULFL�YH�WDYVL\H�QLWHOL÷LQGH�
UDSRUODU� YHULU�� <DSÕODQ� LúOH� LOJLOL� VRUXPOXOXN� HPLU� NRPXWD� SHUVRQHOLQH� DLWWLU��
%XUDGD� oDWÕúPD�� �VWOHQGLNOHUL� UROOHULQ� |]HOOL÷LQGHQ� ND\QDNODQPDNWDGÕU��
.XUPD\� SHUVRQHO�� X\JXODPDGDQ�GROD\Õ� VRUXPOXOXN� WDúÕPDGÕ÷Õ� LoLQ�� X]PDQOÕN�
NRQXVXQXQ� GR÷UXODUÕQÕ� UDKDWOÕNOD� VDYXQDELOPHNWHGLU�� $QFDN� HPLU�NRPXWD�
\HWNLVLQH� VDKLS� \|QHWLFL� LVH� NHQGLVLQL� EDúDUÕVÕ]� NÕODFD÷ÕQD�� \|QHWLP�
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SROLWLNDVÕQD� YH� NLúLOL÷LQH� X\JXQ� G�úPH\HQ� NXUPD\� SHUVRQHOLQ� WDYVL\HOHULQL�
X\JXODPD\D� NR\PDN� LVWHPH]�� %X� GXUXPGD� RUWD\D� \HWNL� YH� NRQXPGDQ�
ND\QDNODQDQ�oDWÕúPD�RUWD\D�oÕkar (Ertürk, 2000, s.222������

�������2UWD\D�dÕNÕú�ùHNOLQH�*|UH�<DSÕODQ�6ÕQÕIODQGÕUPD�
gUJ�WVHO� oDWÕúPDODU�� ELU� V�UHo� QLWHOL÷L� WDúÕPDNWD� YH� oDWÕúPD�

SRWDQVL\HOL� WDúÕ\DQ� GXUXPODUGDQ�� DoÕN�P�GDKDOH� YH� DQODúPD]OÕNODU� G�]H\LQH�
kadar uzanabilen evrelerden geçerek JHOLúLU� YH� JHUoHNOHúLU�� %X� ED÷ODPGD��
V�UHoVHO�oDWÕúPD�ROJXVX�G|UW�D\UÕ�G�]H\GH�LQFHOHQPHNWHGLU��

���������3RWDQVL\HO�dDWÕúPD�
dDWÕúPDQÕQ� EDúODQJÕo� G�]H\LQL� ROXúWXUPDNWD� YH� oDWÕúPD� LoLQ�

NRúXOODUÕQ� PHYFXGL\HWLQL� LIDGH� HWPHNWHGLU�� gUQH÷LQ�� VÕQÕUOÕ� RODQ� ND\QDNODUÕ�
HOGH� HWPH\H� \|QHOLN� ELU� UHNDEHWLQ�� ED÷ÕPVÕ]OÕN� G�UW�V�Q�Q� URO� oDWÕúPDVÕQD�
QHGHQ� RODELOHFHN� EHOLUWLOHULQ�� ELU� |UJ�WWH� JUXSODU� DUDVÕQGDNL� DPDo�
IDUNOÕODúPDVÕQÕQ� YDUOÕ÷Õ�� oDWÕúPD� \DUDWDELOHFHN� SRWDQVL\HO� GXUXPD� |UQHN�
gösterilebilir.�

���������$OJÕODQDQ�dDWÕúPD�
7DUDIODUÕQ�ED]ÕODUÕ�YH\D�WDPDPÕ��oDWÕúPDQÕQ�JL]OL�NRúXOODUÕQÕQ�IDUNÕQD�

YDUPDODUÕ� LOH� oDWÕúPDGD� XODúÕODQ� G�]H\GLU�� %LUH\LQ�� NHQGLVLQH� \|QHOLN� WHKGLW�
HGLFL� GXUXPODUÕ�� EDVNÕ� \D� GD� GLNNDWLQL� EDúND� ELU� \HUH� \R÷XQODúWÕUPDVÕ� JLEL�
VDYXQPD�PHNDQL]PDODUÕ�\ROX� LOH�EDVWÕUPD\D�oDOÕúPDVÕ��DOJÕODQDQ�oDWÕúPDQÕQ�
ED]Õ� J|VWHUJHOHULGLU�� $QFDN�� GÕúDUÕGDQ� J|]OHQHELOHQ� ELU� GDYUDQÕúD�
G|Q�úPHPLúWLU��

���������+LVVHGLOHQ�dDWÕúPD�
dDWÕúPDQÕQ�� HQJHOOHPH�� ND\JÕ�� JHULOLP�� G�úPDQFD� GX\JXODUD� VDKLS�

ROPD� JLEL� EHOLUWLOHU� LOH� DoÕNoD� \DúDQPDVÕQÕ� LIDGH� HWPHNWHGLU�� %X� HYUHGH��
WDUDIODU� ELUELUOHULQH� \|QHOLN� ROXPVX]� GX\JXODU� EHVOHPH\H� EDúODUODU�� dDWÕúPD�
NLúLVHOOHúWLULOLU��+HU� LNL� WDUDI� GD�� ³EL]´� YH� ³RQODU´� WXWXPX�JHOLúWLULU� YH�ELUELUOHULQL�
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VXoODPD\D�EDúODUODU��dDWÕúPD�NÕ]ÕúWÕNoD�� WDUDIODU�DUDVÕQGDNL� LúELUOL÷L�YH�X\XP�
GD�D]DOPD\D�EDúODU��EX�GXUXPGD�|UJ�WVHO�HWNLQOLN�GH�D]DOÕU��.Õ]JÕQOÕN��D\JÕ�YH�
JHULOLPOHU� KLVVHGLOHQ� oDWÕúPDODUÕQ� EHOLUOL� J|VWHUJHOHULQL� ROXúWXUXU�� %X� HYUHGH��
oDWÕúPD�� HWNLOL� ELU� SHUIRUPDQVÕQ� ROXúDELOPHVL� DPDFÕ\OD� \DSÕFÕ� ELU� ELoLPGH�
NXOODQÕOPDOÕ�YH�o|]�POHQPHOLGLU��6ROPXú��������V������

���������$oÕN�dDWÕúPD�
dDWÕúPDQÕQ� DoÕNoD� RUWD\D� oÕNWÕ÷Õ� EX� VRQ� G�]H\GH�� GDYUDQÕúWD�

EXOXQDQ� WDUDIÕQ�� NDUúÕ� WDUDIÕQ� DPDoODUÕ� �]HULQGH� \ÕNÕFÕ� ELU� HWNL� \DUDWPDVÕ�
úHNOLQGH� WDQÕPODQPDNWDGÕU�� dDWÕúPDQÕQ� EX� G�]H\L� |UJ�WOHUGH� \DVDNODQPÕú�
ROPDVÕQD� UD÷PHQ��ELU�ELUH\LQ��|UJ�W�Q�ELU�EDúND��\HVLQLQ�oDOÕúPDVÕQÕ�VDERWH�
HWPHVL�JLEL�ELUoRN�ROD\D�LúOHWPHOHUGH�UDVWODQPDNWDGÕU��$oÕN�oDWÕúPD��NDUúÕOÕNOÕ�
RODUDN� WDUWÕúPD��GHVWH÷LQ�oHNLOPHVL��EHOLUOL�ELOJL�YH�YHULOHUL�ELU�GL÷HU�NLúL�\D�GD�
JUXED�LOHWPHPH�\D�GD�IL]LNVHO�úLGGHW�J|VWHUPH�úHNOLQGH�RUWD\D�oÕNDELOLU��

�����dDWÕúPDQÕQ�1HGHQOHUL�
gUJ�WVHO� oDWÕúPDODU� ROGXNoD� oRN� VD\ÕGD� IDNW|UGHQ�

kaynaklanabilmektedirler. Literatürdeki J|U�úOHU� ÕúÕ÷ÕQGD�� HQ� \D\JÕQ� oDWÕúPD�
ND\QD÷Õ�ROXúWXUDQ�ELU�NDo�WHPHO�IDNW|U��]HULQGH�GXUXODFDNWÕU��

�������6ÕQÕUOÕ�.D\QDNODUÕQ�3D\ODúÕPÕ�
Örgütler insan, makine, materyal ve para gibi kaynaklardan 

PH\GDQD� JHOPLúOHUGLU�� %X� ND\QDNODU� EHOLUOL� PDO� YH� KL]PHWOHULQ� �UHWLOPHVLQH�
WDKVLV� HGLOPLúOHUGLU�� dHúLWOL� J|UHYOHUL� \HULQH getirmek için bir araya gelen ve 

EHOLUOL�DODQODUGD�X]PDQODúPÕú�RODQ�GHSDUWPDQODU�J|UHYOHULQL�GDKD�HWNLQ�\HULQH�
JHWLUPHN� YH� KHGHIOHULQH� XODúDELOPHN� LoLQ� EX� ND\QDNODUD� LKWL\Do� GX\DUODU��
gUJ�W�� PH\GDQD� JHWLUHQ� \DúDPVDO� ND\QDNODU� KHU� ]DPDQ� VÕQÕUOÕGÕU� YH�
SD\ODúÕPODUÕ�V|]�NRQXVXGXU��(NRQRPLN�JHUHNVLQPHOHUH�RUDQOD�NÕW�ROPDODUÕ�YH�
|UJ�W� ELULPOHUL� DUDVÕQGD� SD\ODúÕOPDPDODUÕ� JHUH÷L� KHU� ]DPDQ� SRWDQVL\HO� ELU�
oDWÕúPD� ND\QD÷Õ� ROXúWXUPDNWDGÕU�� d�QN��� SD\ODúÕPGD� ELULPOHUGHQ� ELUL� YH\D�
ELUNDoÕ�NDoÕQÕOPD]�RODUDN�LVWHGLNOHULQGHQ�YH\D�LKWL\Do�GX\GXNODUÕQGDQ�GDKD�D]�
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ND\QDN� DODUDN� \HWLQPHN� GXUXPXQGD� NDODFDN� YH� EX� GD� X\XúPD]OÕ÷D� QHGHQ�
RODFDNWÕU��7DúWDQ���������

6RQXoWD�� NHQGLVLQH� YHULOHQ� SD\GDQ� KRúQXW� ROPD\DQ� ELULPOHU� GL÷HU�
ELULPOHUOH�LúELUOL÷LQH�JLWPHNWHQ�NDoÕQDFDN�YH�KDWWD�ND\QDN�GD÷ÕOÕPÕQÕ�OHKOHULQH�
oHYLUPHN� LoLQ� RQODUOD� DoÕN� oDWÕúPD\D� GDKL� JLUPHNWHQ� NDoÕQPD\DFDNODUGÕU��
.XUXPVDO� ND\QDNODUÕ� �UHWNHQOLN� WHPHOLQH� J|UH� WDKVLVL�P�PN�Q�ROVD�ELOH�� EX�
NH]�GH�KHU�JUXEXQ�NHQGL�GHSDUWPDQODUÕQÕQ�|UJ�WVHO�YHULPOLOLNWHNL�QLVSL�|QHPL�
üzerinde münDNDúD\D� JLUPH� YH� X\XúPD]OÕ÷D� G�úPH� RODVÕOÕ÷Õ� KHU� ]DPDQ�
mevcuttur. Birbirine rakip olan iki bölüm müdürünü, bütçe tahsisi 

HVQDVÕQGDNL� oHNLúPHOHUL� ]DPDQOD� oDWÕúPD\D� G|Q�úHELOLU� YH� |]HOOLNOHGH�
WDUDIODUGD� ELULVLQLQ� UHNDEHWL� ND\EHGHUHN�� YDUOÕ÷ÕQÕQ� WHKOLNH\H� JLUGL÷LQL�
KLVVHWPHVL� GXUXPXQGD� oDWÕúPDODU� GDKD� GD� úLGGHWOL� RODELOPHNWHGLU��
dDOÕúDQODUÕQ�� PDDúODUÕQÕ� HQ� �VW� G�]H\H� oÕNDUPD� oDEDODUÕ� YH� \|QHWLFLOHULQ��
�FUHW� DUWÕú� LPNDQÕQGDQ� NHQGLOHULQLQ� \DUDUODQPDVÕ� NRQXVXQGD� UHNDEHW� LoLQGH�
ROPDODUÕ� VÕQÕUOÕ� ND\QDNODUÕQ� SD\ODúÕPÕ� NRQXVXQGD� \DSÕODQ� P�FDGHOHOHUH�
|UQHNWLU��6ROPXú��������V������

�������*|UHYOHUDUDVÕ�.DUúÕOÕNOÕ�%D÷ÕPOÕOÕN�
øNL�YH\D�ID]OD�VD\ÕGDNL�ELUH\�\D�GD�JUXSWDQ�KHU�ELULVLQLQ��NHQGL�J|UHY�

YH� DPDoODUÕQÕ� JHUoHNOHúWLUHELOPHN� LoLQ�� GL÷HU� WDUDIÕQ� ELOJLVLQH�� KL]PHWLQH� \D�
GD� oÕNWÕODUÕQD� ED÷ÕPOÕ� ROPD� KDOL� NDUúÕOÕNOÕ� J|UHY� ED÷ÕPOÕOÕ÷ÕQÕ� LIDGH� HGHU��%X�
W�U�ELU�ED÷ÕPOÕOÕNWD��WDUDIODUÕQ�KHGHI�YH�|QFHOLNOHUL�GH�IDUNOÕ�LVH�oDWÕúPD�RUWD\D�
oÕNDFDN� YH� KHGHIOHULQ� IDUNOÕOÕN� G�]H\LQH� SDUDOHO� RODUDN� DUWDFDN� YH\D�
D]DODFDNWÕU��7DUDIODU�DUDVÕQGDNL� LOLúNLOHULQ�oR÷X�WDP�ED÷ÕPOÕOÕN�YH�ED÷ÕPVÕ]OÕN�
DUDVÕQGD� \HU� DOÕUODU�� 7DUDIODUÕQ� SD\ODúWÕ÷Õ� VRUXPOXOXNODU� DUWWÕNoD�� DNWLYLWHOHULQ�
SURJUDPODQPDVÕQÕQ��NRRUGLQDV\RQX�YH�RUWDN�NDUDUODU�DOPDQÕQ�|QHPL�GDKD�GD�
DUWPDNWDGÕU�� %LU� LOLúNLOHU� G�]OHPL� RODUDN� G�úünülecek olursa, iki birimin 

ELUELUL\OH�GLUHNW�RODUDN�WHPDVD�QDGLUHQ�JHoWL÷L�IDNDW��VRQXo�RODUDN�KHU�ELULPLQ�
RUJDQL]DV\RQHO� SHUIRUPDQVÕ� HWNLOHPHVL� GÕúÕQGD� ELUELUOHUL� �]HULQGH� ED÷OD\ÕFÕ�
ROPDGÕNODUÕ� GXUXPODUGD� oDWÕúPD� RODVÕOÕ÷Õ� G�ú�NW�U�� øNLQFL� RODUDN�� ELU� WDUDIÕQ��
EDúND� ELU� ELUH\� \D� GD� JUXED�� GL÷HU� WDUDIÕQ� NHQGLVLQH� ED÷ÕPOÕ� ROGX÷XQGDQ�
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GDKD� ID]OD� YH\D� GDKD� D]� ED÷ÕPOÕ� ROPDVÕ� KDOLGLU� YH� µWHN� \|QO�¶� ED÷ÕPOÕOÕN�
RODUDN� LIDGH� HGLOLU�� %|\OH� ELU� LOLúNLGH�� ED÷ÕPOÕ� WDUDI�� ED÷ÕPVÕ]� WDUDID�QD]DUDQ�
LúELUOL÷LQH� GDKD� oRN� JHUHNVLQLP� GX\DFDN� YH� EX� QHGHQOH� GL÷HU� WDUDID� EDVNÕ�
\DSPD� \ROXQD� JLGHFHNWLU�� %D÷ÕPVÕ]� WDUDI� EX� EDVNÕODUÕ� NDUúÕOD\DPDGÕ÷ÕQGD�
oDWÕúPD� SDWODN� YHUHFHNWLU�� gUQH÷LQ�� JHUHNHQ� ]DPDQODUGD� \HWHUOL� NDOLWH� YH�
PLNWDUGD� KDPPDGGH� YH� PDO]HPHQLQ� µVDWÕQ�DOPD¶� E|O�P�QFH� DOÕQPDPDVÕ�
�UHWLP� LúLQL� DNVDWPDNWD� YH� �UHWLP� NDOLWHVLQL� G�ú�UHELOPHNWHGLU�� (÷HU�
pazarlama bölümü de üretimde meydana gelen aksamalar nedeniyle 

P�úWHULOHULQH� YHUGL÷L� V|]�� WXWDPÕ\RUVD� EX� LNL� E|O�P� DUDVÕQGD� oDWÕúPDODU�
PH\GDQD�JHOHFHNWLU���

dRN� \|QO�� NDUúÕOÕNOÕ� ED÷ÕPOÕOÕN� GXUXPX� LVH� KHU� WDUDIÕQ� oÕNWÕODUÕQÕQ�
ELUELUOHUL� LoLQ� JLUGL� ROGX÷X� GXUXPODUGD� RUWD\D� oÕNPDNWDGÕU�� %X� WLS� ELU� LOLúNLGH�
KHU� LNL� WDUDI� GD� ELUELULQH� JHUHNOL� JLUGLQLQ� VD÷OD\ÕFÕVÕ� GXUXPXQGDGÕU�� %X� WLS�
ED÷ÕPOÕOÕNODUGD� \�NVHN� GHUHFHGH� HWNLQ� ELU� NRRUGLQDV\RQD� LKWL\Do� ROPDVÕ�
GROD\ÕVÕ\OD� oDWÕúPD� RODVÕOÕ÷Õ� KHU� ]DPDQ� oRN� \�NVHNWLU�� 3D]DUODPD�
GHSDUWPDQODUÕQÕQ� P�úWHUL� PHPQXQL\HWLQL� VD÷OD\DELOPHOHUL� E�\�N� |Oo�GH��
�UHWLP�JLEL� GH÷HU�NDWDQ�ELULPOHUH�ED÷OÕ� ROXúX�oRN�\|QO��ELU�ED÷ÕPOÕOÕ÷Õ� WHúNLO�
HGHU�� %X� WLS� ED÷ÕPOÕOÕNODUD� VDKLS� ELULPOHULQ� EDúDUÕODUÕ� HWNLQ� ELU� LOHWLúLPL� YH�
RUWDN�NDUDUODUÕ�JHUHNWLULU���

�������øOHWLúLPH�øOLúNLQ�1HGHQOHU�
2UJDQL]DV\RQODUGDNL� oDWÕúPDODUÕQ� QHGHQOHULQGHQ� ELULVL� GH� LOHWLúLPGH�

PH\GDQD� JHOHQ� DNVDNOÕNODUGÕU� �(UW�UN�� ������ V�������*HUoHNWH�� oDWÕúPDODUÕQ�
oRN� |QHPOL� ELU� E|O�P��� LOHWLúLP� YH� HWNLOHúLP� V�UHoOHULQGHNL� DNVDPDODUÕQ� ELU�
VRQXFX�RODUDN�RUWD\D�oÕNPDNWDGÕU�� øOHWLúLP�V�UHFL� µDQODPODUÕQ� ELU� ND\QDNWDQ��
DOÕFÕ\D�GLQDPLN�RODUDN�LOHWLOPHVL¶�úHNOLQGH�WDQÕPODQGÕ÷ÕQGD��|UJ�WVHO�DQODPGD�
LOHWLúLPH�LOLúNLQ�WHPHO�GH÷LúNHQOHU��DQODP�J�oO�NOHUL��\HWHUVL]�ELOJL�DOÕúYHULúL�YH�
LOHWLúLP�ND\QDNODUÕQÕQ�ER]XNOX÷X�RODUDN�VÕUDODQDELOLU� �0F.HQQD��������V�����
������
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Anlam güçlükleri genel olarak, belirli bir ortak lisana sahip olmama 

\D�GD� X\JXQ� LOHWLúLP�DUDoODUÕQGDQ�\RNVXQ�ROPD�QHGHQL\OH�GR÷DQ�HQJHOOHUGLU��
gUJ�WVHO� \DSÕ\Õ� ROXúWXUDQ� IDUNOÕ� GHSDUWPDQODUÕQ� PHVOHNL� WHULPOHULQLQ�
ELUELUOHULQFH� ELOLQPHPHVL�� PHVDMODUÕQ� DoÕN� ELU� úHNLOGH� DOJÕODQPDPDVÕQD� YH�
GROD\ÕVÕ\OD�DQODúPD]OÕN�YH�oDWÕúPDODUD�QHGHQ�RODELOPHNWHGLU��

+DWDOÕ� \D� GD� |Q\DUJÕOÕ� GDYUDQÕúODU�� URO� EHOLUVL]OLNOHUL�� URO� oDWÕúPDODUÕ�
JLEL�SHN�oRN�oDWÕúPD�úHNOL�ELUH\�\D�GD�JUXSODUÕQ�\HWHULQFH�ELOJL�DOÕúYHULúLQGH�
EXOXQPDPDODUÕQÕQ�ELU�VRQXFXGXU��.XUXPVDO�DPDoODUGDQ�V|]�HGLOHQ��IDNDW��DOW�
DPDoODUD� VDKLS� ELULPOHULQGH� YDU� ROGX÷X� GXUXPODUGD�� ELULPOHU� DUDVÕ� ELOJL� YH�
ILNLU� DOÕúYHULúLQLQ� \HWHUVL]� ROPDVÕ�� NDUúÕ� WDUDIWD� HNVLN� ELOJL� GRQDQÕPÕQD� YH�
|Q\DUJÕODUD� VHEHS� RODFDNWÕU�� %LUELUOHULQH� NHQGL� oDOÕúPD� NRúXOODUÕ� YH�
NÕVÕWODPDODUÕ� KDNNÕQGD� ELOJL� VD÷ODPD\DQ� PXKDVHEH� YH� SD]DUODPD�
GHSDUWPDQODUÕ� NHQGL� DPDo� YH� oÕNDUODUÕQGDQ� EDúND� ELU� úH\� G�ú�QPH\HFHN��
LOLúNLOHUGH� GR÷DELOHFHN� DNVDPDODUGDQ� GROD\Õ� � NDUúÕ� WDUDIÕ� VXoOD\DFDN� YH\D�
VDYXQPDFÕ�ELU�GDYUDQÕú�H÷LOLPL�J|VWHUHFHNWLU���

øOHWLúLP� NDQDOODUÕQÕQ� VD\ÕFD� oRNOX÷X� \D� GD� NDQDOODUÕQ� ED]ÕODUÕQGDNL�
ER]XNOXNODU��PHVDMÕQ�DOÕFÕ\D�JHUoHN�DQODPÕQGDQ�IDUNOÕ�ELU�úHNLOGH�XODúPDVÕQD�
QHGHQ� RODFDNWÕU�� $OÕFÕQÕQ� PHVDMD�� ND\QD÷ÕQ� J|QGHUGL÷L� JLEL� GH÷LO� GH�� NHQGL�
DOJÕODGÕ÷Õ� úHNLOGH� WHSNL� J|VWHUPHVL� GXUXPXQGD�� ND\QDN� YH� DOÕFÕ� DUDVÕQGD�
oDWÕúPD�RODVÕOÕ÷Õ�GR÷DFDNWÕU��

�������6WDW��)DUNOÕOÕNODUÕ�
dDOÕúDQ�� EXOXQGX÷X� VWDW�� LOH� NHQGL� \Dú�� H÷LWLP�� KL]PHW� V�UHVL� YH�

PDDú� JLEL� VWDW�� ER\XWODUÕ� DoÕVÕQGDQ� ELU� IDUNOÕOÕN� KLVVHGHUVH� oDWÕúPD� RUWD\D�
oÕNDELOLU��'�ú�N�VWDW�O��oDOÕúDQODUÕQ�\�NVHN�VWDW�O��oDOÕúDQODUÕ�\|QOHQGLUPH\H�
oDOÕúWÕNODUÕQGD� oDWÕúPDQÕQ� RUWD\D� oÕNWÕ÷Õ� J|U�OPHNWHGLU�� $\UÕFD�� ELUH\LQ�
NHQGLVLQL� EXOXQGX÷X� SR]LV\RQGDQ� GDKD� \�NVHN� YH� |QHPOL� ELU� SR]LV\RQGD�
EXOXQDELOHFHN�\HWHQHNWH�J|UPH�H÷LOLPL��EDúND�ELU�GH÷LúOH��DOJÕODQDQ�VWDW�� LOH�
EXOXQXODQ�VWDW��DUDVÕQGDNL�IDUN�oDWÕúPD\D�QHGHQ�ROPDNWDGÕU���
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%XQXQ� \DQÕQGD�� RUJDQL]DV\RQ� LoLQGH� \HU� DODQ� E|O�POHULQ� ND]DQPÕú�
ROGX÷X� VWDW�� YH� IDUNOÕOÕNODUÕ� GD� oDWÕúPDODUÕQ� |QHPOL� QHGHQOHULQGHQ� ELULQL�
ROXúWXUXU�� gUQHN� RODUDN�� VDWÕúD� \|QHOLN� ELU� SROLWLND� L]OH\HQ� LúOHWPHOHUGH�
SD]DUODPD�E|O�P���UHWLP�YH�GL÷HU�E|O�POHUGHQ�GDKD�ID]OD�|QHP�ND]DQÕU��%X�
E|O�POHULQ� ELoLPVHO� VWDW�� YH� J�oOHUL� HúLW� ROPDVÕQD� UD÷PHQ�� X\JXODPDGD�
ELoLPVHO�ROPD\DQ�ELU�VWDW��YH�J�o�ND]DQGÕ÷Õ�LoLQ��GL÷HU�E|O�POHUOH�SD]DUODPD�
E|O�P��DUDVÕQGD�oDWÕúPD�SRWDQVL\HOL�RUWD\D�oÕNDU�(Ertürk, 2000, s.229).�

�������'H÷LúLP�YH�%HOLUVL]OLN�
7HNQRORMLN� YH� N�OW�UHO� DQODPGD� \DúDQDQ� KÕ]OÕ� GH÷LúLP� D\UÕ� ELU�

oDWÕúPD� ND\QD÷ÕGÕU��'H÷LúLP� YH� NDUPDúÕNOÕN�� EHOLUVL]OL÷LQ� LNL� DQD� XQVXUXGXU��
'H÷LúLP� YH� NDUPDúÕNOÕN� G�]H\LQLQ� DUWÕúÕ� D\QÕ� RUDQGD� oDWÕúPD� RODVÕOÕ÷ÕQGD�
yükseltmektedir.�

Çünkü çevresHO� EHOLUVL]OLN� \|QHWLFLOHULQ� SODQODPD� IRQNVL\RQODUÕQÕ��
KHGHIOHULQL�YH�\|QOHULQL�QHW�RODUDN�WD\LQ�HWPHOHULQL�J�oOHúWLUPHNWHGLU��dR÷X�NH]�
EX� KÕ]OÕ� GH÷LúLPOH� EDúD� oÕNDELOHFHNOHUL� ELOJL� ELULNLPLQGHQ� \RNVXQ�
ROGXNODUÕQGDQ�� VÕN� VÕN�VWUDWHMLN�KHGHIOHUGH�GH÷LúLNOL÷H�JLWPHN�]RUXQGD�NDOÕUODU�
NL� EX� GD� Lú� J|UHQOHULQ� KHGHIOHULQGH�� DNWLYLWHOHULQGH� GH÷LúLNOL÷H� QHGHQ�
ROPDNWDGÕU��

7HNQRORMLN� GH÷LúLP� YH� EXQXQ� JHWLUGL÷L� \HQLOLNOHU�� |UJ�WVHO� \DSÕODUGD�
\D� GD� \DúOÕ� NXúDNODUGD� µGH÷LúLPH� GLUHQo� YH� EHQLPVHPHPH� WHSNLVL� LOH�
NDUúÕODQPDNWD¶� ND\JÕ� YH� JHULOLPH� QHGHQ� ROPDNWDGÕU��%LOJLVD\DU� YH� URERWODUÕQ�
Lú� KD\DWÕQD� JLUPHOHUL� NDoÕQÕOPD]� ROGX÷X�KDOGH�� ELUoRN� oDOÕúDQ� LON� DQGD� LúVL]�
NDOPD�NRUNXVX�YH�HQGLúHVL\OH��EX�\HQLOLNOHUH�LON�DQGD�GLUHQo�J|VWHUPLúOHUGLU���

'H÷LúLP� KÕ]ÕQÕQ� KHU� ]DPDQNLQGHQ� GDKD� ID]OD� ROGX÷X� J�Q�P�]GH��
GH÷LúLPLQ�oDWÕúPD�ND\QD÷Õ�KDOLQL�DOGÕ÷ÕQÕQ�HQ�L\L�NDQÕWÕ�VRQ�EHú�\ÕO� LoHUVLQGH�
³GH÷LúLP� \|QHWLPL´� RGDNOÕ� H÷LWLP� VHPLQHUOHULQH�� EX� G|QHPH� NDGDU� KLo�
ROPDGÕ÷Õ�|Oo�GH�WDOHELQ�ROXúXGXU��
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øúOHWPHOHU� V�UHNOL� RODUDN� \HQLOLNOHUH� YH� GH÷LúLPOHUH� DoÕNWÕUODU�� %X�
\HQLOLNOHULQ� JHWLUPHGL÷L� ELOJLOHUH� NDUúÕ� ED]Õ� HVNL� \|QHWLFLOHU� HVQHNOLN�
J|VWHUHPH\HELOLUOHU�� %X� \HQL� X\JXODPDODUÕ� \�U�UO�÷H� NR\DPDGÕNODUÕQGD�
oDWÕúPDODU�RUWD\D�oÕNDELOLU��

�������gG�O�YH�7HúYLN�6LVWHPOHUL�
Bir çok ödüllendirme sistemi, bire\OHULQ� J|VWHUGLNOHUL� EDúDUÕ� �]HULQH�

NXUXOPXúWXU�� +HU� QH� NDGDU� DGLO� ELU� VLVWHP� ROVD� GD� EX� WDU]� |G�OOHQGLUPH�
VLVWHPOHUL� NLúLOHUL� SVLNRORMLN� DoÕGDQ� ELUELUOHUL\OH� \DUÕú�� P�FDGHOH� YH� oHNLúPH�
RUWDPÕQD� LWHU�� %LUELUOHULQH� \DUGÕPFÕ� RODFDN� \HUGH� ELUELUOHUL\OH� oHNLúPH\H� YH�
ELUELUOHULQL� HQJHOOHPH\H� oDOÕúDUDN� oDWÕúPD� RUWDPÕQD� V�U�NOHQHELOLUOHU� �(UW�UN��
������ V������� (÷HU� LúLQ� LoLQH� GH÷HUOHQGLUPH� KDWDODUÕ� GD� JLUHUVH� LúOHWPH�
içindeki bireylerin birbirlerine� NDUúÕ� G�úPDQFD� WXWXPODU� VHUJLOHPHOHUL�
NDoÕQÕOPD]GÕU�� %X� WDU]� oDWÕúPDODU� |QHPOLGLU� YH� GR÷UX� \|QHWLOPH]OHUVH� W�P�
LúOHWPH�HWNLQOL÷LQL�YH�Lú�ELUOL÷LQL�ER]DUODU��

�������<HWNL�YH�6RUXPOXOXNODUGDNL�.DUÕúÕNOÕNODU�
%LU� DQODúPD]OÕ÷ÕQ� ND\QD÷ÕQGD� ED]HQ� L\L� EHOLUOHQPHPLú�

RUJDQL]DV\RQHO� \DSÕ�� J|UHY� YH� VRUXPOXOXNODU� \DWDU�� øúOHWPH� LoLQdeki görevler 

ELUELUOHULQL� L]OH\HQ�YH� WDPDPOD\DQ�ELU�\DSÕ�DU]�HGHU��%X�\DSÕ�LoLQGH�oR÷X�NH]�
KHU� \|QHWLFL� J|UHY� VÕQÕUODUÕQÕQ� QHOHU� ROGX÷XQX�� QHUHGH� EDúOD\ÕS� QHUHGH�
ELWHFH÷LQL� ELOHPH]��dDOÕúPD� DODQODUÕ� GR÷DO� RODUDN� NDUPDúÕNWÕU� YH� ELUELUOHULQLQ�
LoLQH�JLUPLúOHUGLU��%X�GXUXPGD�ELU�NDo�ELULP�WDUDIÕQGDQ�\DSÕOPDVÕ�JHUHNHQ�\D�
GD� SD\ODúÕODPD\DQ� J|UHYOHU� ROGX÷X� JLEL� KLo� ELU� E|O�P�Q� YH\D� NÕVPÕQ� VDKLS�
oÕNPDGÕ÷Õ� YH\D� \DSPD\Õ� LVWHPHGLNOHUL� ED]Õ� LúOHU� GH� RUWDGD� NDOPDNWD� YH� EX�
GXUXPODU� oDWÕúPDODUD� QHGHQ� ROPDNWDGÕU�� g]HWOH\Hcek olursak, bir bölüm 

WDUDIÕQGDQ� L\L� EHOLUOHQPHGL÷L� LoLQ� VDKLSOHQLOPH\HQ� YH� RUWDGD� NDODQ� J|UHY� YH�
VRUXPOXOXNODU�oDWÕúPDQÕQ�GR÷PDVÕQD�\RO�DoDU��

2UJDQL]DV\RQ� \DSÕODUÕQGD� ELUGHQ� ID]OD� \|QHWLFL\H� VRUXPOX� RODUDN�
oDOÕúPD� YH\D� ELUELUOHUL\OH� VÕNÕ� LOLúNLVL� ROGX÷X� KDOGH� LNL� NÕVÕP� úHILQLQ� D\UÕ�
E|O�POHUH�ED÷OÕ�oDOÕúPD�]RUXQGD�NDOPDODUÕQÕQ�RUWD\D�oÕNDUGÕ÷Õ�oDWÕúPDODU�GD�
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E|O�POHULQ� VRUXPOXOXNODUÕQÕQ� ELUELULQH� JLUPHVLQGHQ� ND\QDNODQPDNWDGÕU�� %D]Õ�
oDWÕúPDODUÕQ� GD� \LQH� RUJDQL]DV\RQODUGD� görevli yöneticilerin kademe 

DWOD\DUDN� NHQGLOHULQH� ED÷OÕ� NÕVÕPODUD� HPUHGHFHN� \HUGH� GDKD�DOW� NDGHPHOHUH�
HPLU�YHUPH\H�\|QHOPHOHULQGHQ�RUWD\D�oÕNPDNWDGÕU��(UHQ��������V�������

�������2UJDQL]DV\RQXQ�%�\�NO�÷��
2UJDQL]DV\RQXQ�E�\�NO�÷��LOH�oDWÕúPD�G�]H\L�DUDVÕQGD�ELU�SDUDOHOOLN�

YDUGÕU�� 2UJDQL]DV\RQ� E�\�G�NoH�� RUJDQL]DV\RQXQ� DPDoODUÕ� YH� DPDoODUD�
XODúWÕUDFDN� DUDoODU� GDKD� NDUPDúÕNODúPDNWD�� KL\HUDUúLN� NDGHPHOHU� DUWPDNWD��
\HQL� X]PDQOÕNODU�� URO� YH� VWDW�OHU� RUWD\D� oÕNPDNWD� YH� E�W�Q� EXQODUGD� |UJ�WWH�
oDWÕúPDQÕQ� DUWPDVÕQD� X\JXQ� ]HPLQ� ROXúWXUPDNWDGÕU�� .�o�N�
RUJDQL]DV\RQODUGD�� RUJDQL]DV\RQXQ� DPDoODUÕ� VDGH� YH� DQODúÕOÕU�� EX� DPDFD�
J|W�UHFHN� DUDoODU� NDUPDúÕN� ROPDGÕ÷Õ� JLEL�� KL\HUDUúLN� NDGHPH�� X]PDQOÕN�
PLNWDUÕ� ID]OD� GH÷LOGLU�� %|\OHFH� RUJDQL]DV\RQODU� N�o�OG�NoH�� oDWÕúPD� RUWDPÕ�
D]DOPDNWDGÕU��(UW�UN��������V�������

�������<|QHWLP�%LoLPLQGHNL�)DUNOÕOÕNODU�
+HU� \|QHWLFLQLQ� NHQGLVLQH� |]J�� ELU� \|QHWLP� WDU]Õ� EXOXQPDNWDGÕU��

Planlama, organize etme, koordine etme, yürütme ve denetleme v.b. 

NRQXODUGD� EX� IDUNOÕOÕODU� RUWD\D� oÕNDU�� $VWODU� \|QHWLFLQLQ� EX� \|QHWLP� XVOXEXQX�
KHU� ]DPDQ� EHQLPVHPH\HELOLUOHU� %X� GD� \|QHWLFL� LOH� DVWODU� DUDVÕQGD� ELU� WDNÕP�
oDWÕúPDODUÕQ�RUWD\D�oÕNPDVÕQD�QHGHQ�ROXU��.RoHO��������V�������

��������%LUH\OHULQ�'DYUDQÕúODUÕQD�øOLúNLQ�1HGHQOHU�
%LUH\OHULQ� GDYUDQÕúODUÕQGDQ� ND\QDNODQDQ� NLúLOHU� DUDVÕ� oDWÕúPD�

QHGHQOHULQLQ� DQDOL]LQGH� NXOODQÕODQ� \DNODúÕPODUGDQ� ELUL� ³-RKDUL� 3HQFHUHVL´�
PRGHOLGLU�� �ùHNLO�� ��� -RVHSK� /XIW� YH� +DUU\� ,QJKDP� �EX� QHGHQOH� DGÕ� -RKDUL��
WDUDIÕQGDQ�JHOLúWLULOHQ�EX�PRGHO��|]HOOLNOH�NLúLOHU�DUDVÕ�oDWÕúPDODUÕQ�DQDOL]LQGH�
NXOODQÕOPDNWDGÕU�� %X� PRGHO� ELUH\OHULQ� NHQGLOHULQL� GL÷HU� LQVDQODUD� QH� NDGDU�
DoWÕNODUÕ� LOH� LOJLOLGLU�� %XQD� J|UH� NLúLQLQ� NHQGLVL� KDNNÕQGD� ELOGL÷L� YH� ELOPHGL÷L�
úH\OHU�YDUGÕU��$\QÕ�úH\�GL÷HU�LQVDQODU�LoLQGH�JHoHUOLGLU��<DQL�GL÷HU�LQVDQODUÕQGD�
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EDúNDODUÕ� KDNNÕQGD� ELOGL÷L� YH� ELOPHGL÷L� úH\OHU� YDUGÕU�� %|\OHFH� Rrtaya dört 

GXUXP�oÕNDU��/XWKDQV��������V�����������
��$oÕN�NLúLOLN��%X�E|OJHGH�NLúL�KHP�NHQGLVL�KHPGH�GL÷HUOHUL�KDNNÕQGD�

ELOJL�VDKLELGLU��.LúLOHU�DUDVÕ�LOLúNLOHUGH��JHQHOOLNOH�DoÕNOÕN��X\XPOXOXN�ED÷GDúPD��
YH�NHQGLQL�NRUXPDN� LoLQ�oRN�D]�ELU�QHGHQ�ROGX÷XQGDQ�ELUH\OHU�DUDVÕ�oDWÕúPD�
\RN�GHQHFHN�NDGDU�D]GÕU��

�� *L]OL� NLúLOLN�� %X� GXUXPGD�� NLúL� NHQGLVLQL� ELOLU� DQFDN� GL÷HU� NLúLOHU�
KDNNÕQGD� ELOJL� VDKLEL� GH÷LOGLU�� 6RQXoWD�� GL÷HUOHULQLQ� WHSNLOHULQH� LOLúNLQ� HQGLúH�
QHGHQL\OH� NHQGLQL� GL÷HUOHULQGHQ� JL]OHU�� .LúL� JHUoHN� GX\JXODUÕQÕ� YH�
GDYUDQÕúODUÕQÕ� JL]OHU�� GL÷HUOHULQH� NHQGLQL� DoPD]�� %X� GXUXP� SRWDQVL\HO� ELU�
oDWÕúPD�ND\QD÷ÕGÕU��

�� .|U� NLúLOLN��%X� GXUXPGD�GD�� NLúL� GL÷HUOHULQL� ELOLU� DQFDN� NHQGLQL� WDP�
DQODPÕ\OD� WDQÕPD]��.LúL�GL÷HUOHULQL� IDUNÕQGD�ROPDGDQ�NÕ]GÕUDELOLU��'L÷HUOHUL� EX�
GXUXPX� RQD� V|\OH\HELOLU� DQFDN� GX\JXODUÕQÕQ� LQFLQPHVLQGHQ� NRUNWXNODUÕ� LoLQ�
V|\OHPH\HELOLUOHU��%X�GXUXP�SRWDQVL\HO�ELU�oDWÕúPD�ND\QD÷ÕGÕU��

�� .HúIHGLOPHPLú� NLúLOLN�� 3RWDQVL\HO� RODUDN�� oDWÕúPDQÕQ� HQ� ID]OD�
\DúDQDFD÷Õ� ELU� E|OJHGLU�� %X� GXUXPGD� NLúL�� KHP� NHQGLVL� KDNNÕQGD� KHP� GH�
GL÷HUOHUL� KDNNÕQGD� ELOJL� VDKLEL� GH÷LOGLU�� 'L÷HU� ELU� GH÷LúOH�� oRN� ID]OD� \DQOÕú�
DQODúÕOPD�ROXU�YH�EX�GXUXPODU�oDWÕúPD\OD�VRQXoODQDELOLU��

�� ��
.LúLQLQ�GL÷HUOHUL�
KDNNÕQGD�ELOGL÷L� �� �� ��

.LúLQLQ�GL÷HUOHUL�
KDNNÕQGD�ELOPHGL÷L��� ��

.LúLQLQ�NHQGLVL�
KDNNÕQGD�ELOGL÷L� � �� �� �� �� � �� �� �� ��

� �� �� �$d,.�.øùø/ø.� �� � �� *ø=/ø�.øùø/ø.� �� ��
� �� �� �� �� � �� �� �� ��
� �� �� � � �� � � � ��
� �� �� �� �� � �� �� �� ��

.LúLQLQ�NHQGLVL�
KDNNÕQGD�ELOPHGL÷L�� ��

�� .g5�.øùø/ø.� �� � �� �.(ù)('ø/0(0øù�.øùø/ø.� �� ��
� �� �� �� �� �� �� �� �� ��
� �� �� �� �� �� �� �� �� ��
�� �� �� �� �� �� �� �� �� ��

ùHNLO������-RKDUL�3HQFHUHVL�
.D\QDN��)��/XWKDQV��������V������
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$úD÷ÕGD� ELUH\VHO� GDYUDQÕúODUD� LOLúNLQ� oDWÕúPD� QHGHQOHUL� �]HULQGH�
NÕVDFD�GXUXOPXúWXU��

����������.LúLVHO�)DUNOÕOÕNODU�
2UJDQL]DV\RQODUGD� J|UHY� \DSDQ� SHUVRQHOLQ� NLúLVHO� IDUNOÕOÕNODUÕ� GD�

|QHPOL� oDWÕúPD�QHGHQOHULQGHQ�ELULVLGLU��+HU�ELUH\�� IDUNOÕ�ELU�\HWLúWLULOLú� WDU]ÕQD��
N�OW�U� YH� DLOH� JHOHQHNOHULQH� VDKLS� ROGX÷X� YH� IDUNOÕ� VRV\DOOHúPH� V�UHFLQGHQ�
JHoWL÷LQGHQ� IDUNOÕ� JHoPLúOHUL� YDUGÕU�� %LUH\OHULQ� D\UÕ� DLOH� JHoPLúL� YH�
GH÷HUOHUGHNL� IDUNOÕOÕNODUÕ� oDWÕúPDODUÕQ� |QHPOL� ELU� ND\QD÷Õ� RODELOPHNWHGLU�
�/XWKDQV��������V�������3HUVRQHOLQ��GHVSRWOXN��VDOGÕUJDQOÕN��P�VDPDKDNDUOÕN�
JLEL� NLúLVHO� |]HOOLNOHUL� GH� oDWÕúPDODUÕQ� RUWD\D� oÕNÕS� oÕNPDPDVÕQGD� |QHPOL� URO�
R\QDU��%X�DUDGD��NLúLOHULQ�\DúODUÕ�LOH�oDWÕúPD�G�]H\OHUL�DUDVÕQGD�WHUV�\|QO��ELU�
LOLúNLQLQ� ROGX÷X� J|]H� oDUSPDNWDGÕU�� <DQL� \Dú� DUWWÕNoD� oDWÕúPD� D]DOPDNWDGÕU��
<DúOÕ�oDOÕúDQODU��NLPL�]DPDQ��JHQo�oDOÕúDQODUÕQ�Lú�DKODNÕQÕ�VRUJXODPDNWD\NHQ��
JHQo�oDOÕúDQODU�GD��\DúOÕ�oDOÕúDQODUÕQ�GH÷LúLPH�NDUúÕ�Girenç gösterdiklerini ve 

NXUXPODUÕQD� ³N|U�� N|U�QH� ED÷OÕ´� ROGXNODUÕQÕ� VDYXQPDNWDGÕUODU� �'XUELQ¶GHQ�
DNWDUDQ� 6ROPXú�� ������ V������ <LQH� SHVRQHO� GHYLU� KÕ]ÕQÕQ � � \�NVHN� ROGX÷X�
RUJDQL]DV\RQODUGD� oDWÕúPD� G�]H\L� GH� \�NVHNWLU�� (VNL� SHUVRQHO�� JUXED� \HQL�
JLUHQ� SHUVRQHOL� NÕVD� V�UHGH� EHQLPVHPHNWH� ]RUODQÕU�� 3HUVRQHO� GHYLU� KÕ]ÕQÕQ�
G�ú�N�ROGX÷X�GXUXPODUGD�oDWÕúPD�G�]H\LQLQ�GH�G�úW�÷�Q��J|U�\RUX]��$\GÕQ��
������V���������

����������(QJHOOHPH�
(QJHOOHPH�� oDWÕúPD� \DUDWDQ� önemli faktörlerden biridir. Birey, 

DPDoODUÕQD� XODúPDVÕQÕQ� EDúNDVÕ� WDUDIÕQGDQ� HQJHOOHQGL÷L� WDNWLUGH� oDUHVL]OL÷H�
G�úHFHNWLU��(QJHOOHPH�VDOGÕUJDQOÕN�\DUDWÕU��&DQOÕ��������V������

����������'H÷HU�YH�øQDQo�)DUNOÕOÕNODUÕ�
'H÷HU� YH� LQDQo� IDUNOÕOÕNODUÕ� GHQGL÷LQGH� JHQHOOLNOH� DNOD� GLQL� YH� DKODNL�

GH÷HUOHU� LOH� LQDQoODU� JHOLU�� %X� GH÷HUOHU� YH� LQDQoODU� oDWÕúPDODUGD� |QHPOL� \HU�
������������������������������������������������� � ����� �	��
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WXWPDNOD�ELUOLNWH��RUJDQL]DV\RQODUGD�oDWÕúPDODU��DPDoODUOD�YH�\DSÕODQ�LúOH�LOJLOL�
PHVOHNL� GH÷HU� \DUJÕODUÕ� YH� LQDQÕúODUGDQ� GD� ND\QDNODQDELOLU� �0RRUH�� ������
V������gUJ�WVHO�oDWÕúPD�LoLQ�SRWDQVL\HO�ND\QDN�ROXúWXUDQ�\XNDUÕGDNL�IDNW|UOHUH��
HN�RODUDN��|UJ�W�ELUH\OHULQLQ� IDUNOÕ� WXWXPODUÕ�YH� WDYÕUODUÕ��|UJ�WVHO�EHOLUVL]OLNOHU��
\|QHWLP� DODQÕ� LOH� LOJLOL� EHOLUVL]OLNOHU�� LúoL�LúYHUHQ� LOLúNLOHULQGHNL� NXWXSODúPDODU�
JLEL�XQVXUODUÕ�GD�HNOHPHN�P�PN�QG�U��

�����dDWÕúPDQÕQ�gUJ�W�h]HULQGHNL�(WNLOHUL�
dDWÕúPDQÕQ� ELUH\� YH� |UJ�WOHU� �]HULQGH� ROXPOX� YH� ROXPVX]�ELU� WDNÕP�

HWNLOHUL� YDUGÕU��8\JXQ�ELU�ELoLPGH�\|QHWLOHQ� oDWÕúPDODU�|UJ�WH�|QHPOL� NDWNÕODU�
VD÷ODU�� 3UREOHPOHULQ� WDQÕPODQPDVÕQGD� YH� o|]�POHQPHVLQGH� oDWÕúPD� ELU�
DUDoWÕU�� )DUNOÕ� J|U�úOHU�� ELOJLOHU� YH� YDUVD\ÕPODU� EDúDUÕOÕ� NDUDUODU� LoLQ� ELU�
]RUXQOXOXNWXU�� dDWÕúPD\Õ� HWNLOL� ELU� ELoLPGH� \|QHWHUHN�� DPDoODUÕ� YH�
X\JXODPDODUÕ� \HQLGHQ� J|]GHQ� JHoLUPHN�� NDOLWH\L� JHOLúWLUPHN�� PDOL\HWL�
G�ú�UPHN�� NXUXPVDO� LúOHPOHUL� HWNLOLOHúWLUPHN�� WDNÕP� oDOÕúPDVÕ� YH� EH\LQ�
IÕUWÕQDVÕQÕQ�HWNLOLOL÷LQL�VD÷ODPDN�P�PN�Q�RODELOLU��.DULS��������V������

dDWÕúPD�ELUH\�YH�|UJ�W�LoLQ�VD÷OD\DFD÷Õ�ROXPOX�HWNLOHU�\DQÕQGD��HWNLOL�
ELU� úHNLOGH� \|QHWLOPHGL÷LQGH� ND\QDNODUÕQ� YHULPVL]� NXOODQÕPÕ�� WDUDIODUÕQ� VWUHV�
düzeylerinin yükselmesi ve enerMLOHULQLQ�\DQOÕú�\|QGH�NXOODQÕOPDVÕ�JLEL�ELU�oRN�
ROXPVX]OX÷D� QHGHQ� RODELOLU�� <DQOÕú� \|QHWLOHQ� \D� GD� J|]� DUGÕ� HGLOHQ� oDWÕúPD�
GHPHN�� NDOLWHVL]OLN�� YHULPVL]OLN�� LQVDQ� ND\QDNODUÕQÕQ� YH� SDUDVDO� ND\QDNODUÕQ�
LVUDIÕ��Lú�ND\EÕ�YH�ILUPDODUÕQ�LIODVÕ�GHPHNWLU��.DULS��������V������

�������2OXPOX�(WNLOHUL�
dDWÕúPDQÕQ�ELUH\�YH�|UJ�W�LoLQ�VD÷OD\DFD÷Õ�ROXPOX�HWNLOHUL�úX�úHNLOGH�

VÕUDOD\DELOLUL]���$OS��������6ROPXú��������.DULS��������
• )DUNOÕ�KDWWD�]ÕW� ILNLUOHULQ�NDUúÕODúPDVÕ�VRQXFX��JHQHOOLNOH�GDKD��VW�

düzeyde fikirler üretilir���
• gUJ�W�ND\QDNODUÕQÕQ�GDKD�GHQJHOL�GD÷ÕWÕOPDVÕ�VD÷ODQÕU���
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• 7DUDIODUÕ�� ELUELUOHULQLQ� EDNÕú� DoÕODUÕQÕ� ELOPHOHUL� YH� DQODPDODUÕ�
yönünde motive eder. �

• <HQL�ILNLU�YH�\DNODúÕPODUÕQ�HOH�DOÕQPDVÕQÕ�FHVDUHWOHQGLULU���
• �%LUH\OHU� oDEDODUÕQÕ� GDKD� L\L� VRQXo� HOGH� HGHELOHFHNOHUL� DODQODUGD�

\R÷XQODúWÕUDUDN�LúOHULQ�HWNLQOL÷L�YH�YHULPOLOL÷L�DUWDU��
• .D\JÕODUÕQ�� NRUNXODUÕQ�� EHNOHQWLOHULQ� YH� |QHULOHULQ� WDUWÕúÕOPDVÕ��

NDOLWH� G�ú�NO�÷�� \�NVHN� PDOL\HW�� KDNVÕ]OÕN�� HúLWVL]OLN� JLEL� |UJ�WOHUGH� HWNLQOL÷H�
HQJHO�|÷HOHULQ�EHOLUOHQPHVLQH�\DUGÕPFÕ�ROXU���

• �.DUúÕW� J|U�úOHULQ� WDUWÕúÕOPDVÕ� IDUNOÕ� EDNÕú� DoÕODUÕQÕ� GLNNDWH�DODUDN�
G�ú�QFHOHULQ� ELUOHúWLULOPHVLQL� YH� NRQXODUÕQ� IDUNOÕ� ELOJL� YH� DQOD\ÕúODUOD�
GHULQOHPHVLQH�LUGHOHQPHVLQL�VD÷ODU���

• �dDWÕúPD�� oD÷ÕQ�JHULVLQGH�NDOPÕú� LúOHPOHULQ��J|UHYOHULQ�� \DSÕODUÕQ�
YH� DPDoODUÕQ� VRUJXODQPDVÕ� GROD\ÕVÕ\OD� |UJ�WVHO� GH÷LúLPLPLQ� VD÷ODPDVÕ� LoLQ�
JHUHNOL�RUWDPÕQ�ROXúXPXQD�GHVWHN�VD÷ODU���

�������2OXPVX]�(WNLOHUL�
dDWÕúPDQÕQ� |UJ�W� YH� ELUH\� DoÕVÕQGDQ� RODVÕ� ROXPVX]� VRQXoODUÕ� úX�

úHNLOGH�|]HWOHQHELOLU���%DúDUDQ��������.DULS��������
• 6WUHV�YH�LúWHQ�EÕNNÕQOÕN��
• gUJ�WWH�LOHWLúLPGH�D]DOPD�YH�ER]XNOXNODU��
• *�YHQVL]OLN�YH�ú�SKHFLOL÷LQ�KDNLP�ROGX÷X�ELU�KDYDQÕQ�ROXúPDVÕ��
• øú�GR\XPX�YH�SHUIRUPDQVÕQ�G�úPHVL��
• 'H÷LúLPH�NDUúÕ�GLUHQPHQLQ�DUWPDVÕ��
• gUJ�WH�DGDQPÕúOÕN�YH�ED÷OÕOÕ÷ÕQ�D]DOPDVÕ��
• Örgütte emek,�]DPDQ�YH�SDUD�VDYXUJDQOÕ÷ÕQÕQ�DUWPDVÕ���

�
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�����dDWÕúPD�YH�%LULP�3HUIRUPDQVÕ�øOLúNLVL�
dDWÕúPD� LOH�ELULP�SHUIRUPDQVÕ�DUDVÕQGD� WHUV� \|QO�� ³8´�ELoLPLQGH�ELU�

LOLúNL�YDUGÕU���ùHNLO�������
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ùHNLO������dDWÕúPD�YH�%LULP�3HUIRUPDQVÕ�øOLúNLVL�
.D\QDN��ùLPúHN��������V������
�

*|U�OG�÷�� JLEL� oDWÕúPDQÕQ� RSWLPXP� ROGX÷X� G�]H\L� LúDUHW� HGHQ� ³%´�
QRNWDVÕQGD��ELULP�SHUIRUPDQVÕ� HQ� \�NVHN�VHYL\HGHGLU��%X�QRNWD�� oDWÕúPDQÕQ�
IRQNVL\RQHO� QLWHOL÷LQLQ� HQ� \�NVHN� ROGX÷X� QRNWDGÕU�� 2SWLPXP� oDWÕúPD�
QRNWDVÕQÕQ�VROXQGDNL�QRNWDODU��G�ú�N�oDWÕúPD�G�]H\OHULQL��VD÷ÕQGDNL�QRNWDODU�
LVH��\�NVHN�oDWÕúPD�G�]H\LQL�WHPVLO�HGHU��gUJ�WVHO�oDWÕúPDQÕQ�ROPDGÕ÷Õ�\D�GD�
G�ú�N� ROGX÷X� ³$´� QRNWDVÕQGD�� ELULP� SHUIRUPDQVÕ� GD� G�ú�NW�U��'XUJXQOXN� YH�
GLQDPL]P� \RNOX÷X� RODUDN� QLWHOHQGLULOHQ� E|\OH� ELU� GXUXPGD�� oDWÕúPD� WHúYLN�
HGLOPHOLGLU�� $NVL� WDNWLUGH��EX�QRNWDGD� ÕVUDU�HGHQ�\|QHWLP��|UJ�WVHO� oDWÕúPD\Õ�
G�ú�N� G�]H\GH� WXWPD\Õ�� |UJ�W�Q� SHUIRUPDQVÕQÕ� \D� GD� GL÷HU� ELU� GH÷LúOH��
|UJ�WVHO� HWNLQOL÷L� WHKOLNH\H� VRNPDN� SDKDVÕQD� JHUoHNOHúWLUPLú� RODFDNWÕU��
%XUDGD�� oDWÕúPD� QH� NDGDU� \R÷XQVD� RUJDQL]DV\RQ� LoLQ� R� NDGDU� L\LGLU� VRQXFX�
oÕNPDPDOÕGÕU�� ùHNLOGHNL� ³&´� QRNWDVÕ�� DúÕUÕ� G�]H\GHNL� oDWÕúPD� VRQXFX� RUWD\D�
oÕNDQ�NDRV�GXUXPXQX�YH�G�ú�N�ELULP�SHUIRUPDQVÕQÕ�J|VWHULU��
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ùHNLOGHNL�LOLúNLQLQ�oDWÕúPD�\|QHWLPLQLQ�WHPHO�IHOVHIHVLQL�RUWD\D�NR\GX÷X�
J|U�O�U��³%´�QRNWDVÕ��ÕOÕPOÕ�PLNWDUGD�oDWÕúPD\Õ�J|VWHULU��dDWÕúPD�EX�PLNWDUGDQ�
D]� LVH� DUWWÕUÕOPDOÕGÕU�� %X� GXUXPGD� \|QHWLPLQ� J|UHYL�� UHNDEHWL� WHúYLN� HWPHN��
|UJ�W�� \HQLGHQ� \DSÕODQGÕUPDN� JLEL� \ROODUOD� oDWÕúPD\Õ� X\DUPDNWÕU�� $NVL�
WDNWLUGH�� oDWÕúPDQÕQ� IRQNVL\RQHO� QLWHOL÷LQGHQ� \DUDUODQÕODPD]�� ³%´� QRNWDVÕQÕQ�
VD÷ÕQGDNL� oDWÕúPD� G�]H\L� LVH�� RUJDQL]DV\RQ� LoLQ� \ÕNÕFÕGÕU�� 'ROD\ÕVÕ\OD�
\|QHWLP�� EX� \R÷XQOX÷D� XODúDQ� oDWÕúPDODUÕ� DODFD÷Õ� ELU� WDNÕP� |QOHPOHUOH�
D]DOWPDN�]RUXQGDGÕU��
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dDWÕúPD� \|QHWLPL�� oDWÕúPDQÕQ� WHúKLV� HGLOPHVL�� \R÷XQOX÷XQXQ�
VDSWDQPDVÕ�� EX� \R÷XQOX÷XQ� HWNLOHUL� LWLEDUL\OH� GH÷HUOHQGLULOPHVL� LOH� X\JXQ�
P�GDKDOH�\|QWHPOHULQLQ� WHVELWL� YH�EXQXQ�VRQXoODUÕQÕQ� L]OHQPHVL�DúDPDODUÕQÕ�
içeren bir süreç olarak ifade HGLOHELOLU��$OS��������V�������

2UJDQL]DV\RQODUGD�RUWD\D�oÕNDQ�ELUH\OHU�DUDVÕ��JUXSLoL��JUXSODU�DUDVÕ��
LúOHWPH� LoL� YH� LúOHWPHOHUDUDVÕ� oDWÕúPDODUÕQ� VRQODQGÕUÕOPDVÕQGD� ELUH\OHU� oHúLWOL�
\ROODUD� EDúYXUXUODU�� dDWÕúPD\Õ� o|]HELOPHN� LoLQ� oDED� J|VWHULUOHU� YH\D� oHúLWOL�
GDYUDQÕúODUGD� EXOXQXUODU�� /LWHUDW�U� LQFHOHQGL÷LQGH�� EX� GDYUDQÕúODUÕQ�
oDWÕúPDODUOD� EDúD� oÕNPD� WDU]ODUÕ�� oDWÕúPD� o|]�POHPH� \|QWHPOHUL� YH\D�
oDWÕúPD�\|QHWLP�VWUDWHMLOHUL�JLEL� LVLPOHU�DOGÕNODUÕ�J|U�OPHNWHGLU��$QFDN��\D\JÕQ�
RODUDN�oDWÕúPD�\|QHWLP�WDU]ODUÕ��FRQIOLFW�PDQDJHPHQW�VW\OH��NXOODQÕOPDNWDGÕU��

dDWÕúPD�\|QHWLPL�NRQXVXQGD�ROGXNoD�JHQLú�ELU�OLWHUDW�U�YDUGÕU��%ODNH�
YH�0RXWRQ���������oDWÕúPD�o|]�P�\|QWHPOHULQL�HOH�DOGÕ÷Õ�LQVDQD�\|QHOLN�ROPD�
YH� LúH� \|QHOLN� ROPDGDQ� ROXúDQ� LNL� ER\XWD� GD\DOÕ� |UJ�WVHO� ELU� PRGHO�
JHOLúWLUPLúWLU�� %ODNH� YH� 0RXWRQ� PRGHOLQGH� �� WDU]� WDQÕPODPÕúODUGÕU�� ]RUODPD�
�IRUFLQJ��� NDoÕQPD� �ZLWKGUDZLQJ��� \XPXúDWPD� �VPRRWKLQJ��� X]ODúPD�
�FRPSURPLVLQJ�� YH� SUREOHP� o|]PH� �SUREOHP� VROYLQJ��� %ODNH� YH� 0RXWRQ¶ÕQ�
PRGHOL�� oRN� D]� IDUNOÕ� ELU� WHUPLQRORML� LOH� ELU� oRN� DUDúWÕUPDFÕ� WDUDIÕQGDQ�
EHQLPVHQPLúWLU��*RRGZLQ��������V�����

%ODNH� YH� 0RXWRQ¶ÕQ� PRGHOL� 7KRPDV� WDUDIÕQGDQ� \HQLGHQ� J|]GHQ�
JHoLULOPLú� YH� G�]HQOHQPLúWLU�� %XQD� J|UH�� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�
VÕQÕIODQGÕUÕOPDVÕQGD�WDUDIODUÕQ�QL\HWOHUL��LúELUOL÷LQH�\|QHOLN�ROPDODUÕ�YH\D�LGGLDFÕ�
ROPDODUÕ���]HULQGH�GXUXOPXúWXU��$NWDUDQ�&DQOÕ��������V������
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*�Q�P�]GH� HQ� \D\JÕQ� RODUDN� NXOODQÕODQ� PRGHOOHUGHQ� ELULVL�� 5DKLP�
2UJDQL]DWLRQDO� &RQIOLFW� ,QYHQWRU\�,,� YH\D� 52&,�II olarak bilinen bir ölçek 

JHOLúWLUHQ� 5DKLP� ������¶LQ� PRGHOLGLU M �� 5DKLP� oDWÕúPDODUOD� oDWÕúPD� \|QHWLP�
WDU]ODUÕQÕ�úX� LNL�ER\XWXQ�NRPELQDV\RQXQX�ROXúWXUDUDN�VÕQÕIODQGÕUPÕúWÕU��.HQGL�
oÕNDUÕQÕ� G�ú�QPH� YH� EDúNDODUÕQÕQ� oÕNDUÕQÕ� G�ú�QPH�� %XQODUGDQ� ELULQFLVL��
NLúLQLQ� NHQGL� LOJL� YH� LKWL\DoODUÕQÕ� JHUoHNOHúWLUPH� GHUHFHVLQL� DoÕNODUNHQ�� GL÷HUL�
LVH�� EDúNDODUÕQÕQ� LKWL\DoODUÕQÕ� GLNNDWH� DOPD� GHUHFHVLQL� DoÕNODPDNWDGÕU�� %X� LNL�
ER\XWXQ� NRPELQDV\RQXQX� ROXúWXUDUDN� HOGH� HGLOHQ� EHú� EDúD� oÕNPD� WDU]Õ�
úXQODUGÕU��EDVNÕQ�ROPD�]RUODPD��GRPLQDWLQJ�IRUFLQJ���NDoÕQPD��DYRLGLQJ���
X\PD� �DFFRPPRGDWLQJ��� X]ODúPD� �FRPSURPLVLQJ�� YH� E�W�QOHúWLUPH��
SUREOHP� o|]PH� �LQWHJUDWLQJ�SUREOHP� VROYLQJ��� 5DKLP¶LQ� JHOLúWLUGL÷L� |OoHN�
ELU�oRN�oDOÕúPDGD� WHVW�HGLOPLú�YH�\�NVHN�GHUHFHGH�JHoHUOLOL÷H�YH�Lo� WXWDUOÕ÷D�
VDKLS�ROGX÷X�EXOXQPXúWXU��*RRGZLQ��������V�����

)DUNOÕ� WHUPRQRORML\H� NDUúÕQ�� EX� tarzlar büyük ölçüde Blake and 

0RXWRQ�������¶XQ�WDU]ODUÕ\OD�SDUDOHOOLN�J|VWHUPHNWHGLU���
%LUH\OHU�DUDVÕ�oDWÕúPDODUGD��oDWÕúPD�\DúD\DQ�WDUDIODUÕQ�EX�WDU]ODUGDQ�

KDQJLVLQL�VHoHFH÷L�ELU�oRN�IDNW|U�WDUDIÕQGDQ�EHOLUOHQPHNWHGLU��gQFHOLNOH�LoLQGH�
\DúDGÕ÷ÕPÕ]� N�OW�U�� KDQJL� WDU]ÕQ� VHoLOHFH÷LQLQ�|QHPOL� EHOLUOH\LFLVL� ROPDNWDGÕU��
%X� NRQXGD� \DSÕODQ� oDOÕúPDODU� XOXVDO� N�OW�U�Q� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�
NXOODQÕPÕQGD� QDVÕO� ELU� HWNL� J|VWHUGL÷LQL� RUWD\D� oÕNDUPÕúWÕU� �.R]DQ�� ������
.R]DQ�YH�(UJLQ��������7LQVOH\��������:HL�YH�GL÷HUOHUL���������

%X� WDU]ODUÕQ� NXOODQÕPÕ� oDWÕúPDQÕQ� \DúDQGÕ÷Õ� WDUDIODUÕQ� NRQXPODUÕ\OD�
GD�\DNÕQGDQ�LOJLOLGLU��$VWÕ\OD�oDWÕúPD�\DúDGÕ÷ÕQGD�]RUODPD�WDU]ÕQÕ�NXOODQDQ�ELU�
NLúL�� �VW�\OH� oDWÕúPD� \DúDGÕ÷ÕQGD� PXKWHPHOHQ� D\QÕ� WDU]Õ� NXOODQPD\DFDNWÕU��
%X� SUREOHP� 5DKLPLQ� KHU� ELUL� DVWODU�� �VWOHU� YH� DNUDQODU� DUDVÕQGD� \DúDQDQ�
oDWÕúPDODU� LoLQ� ROPDN� �]HUH� �o� IDUNOÕ� |OoHN� JHOLúWLUPHVLQH� \RO� DoPÕúWÕU�� %X��
LQVDQODUÕQ�� NHQGLOHULQGHQ� GDKD� J�oO��� HúLW� J�oWH� YH\D� GDKD� D]� J�oO��
LQVDQODUOD� NDUúÕODúWÕNODUÕQGD� IDUNOÕ� WDU]ODUÕ� VHUJLOH\HFHNOHUL� YDUVD\ÕPÕQD�
GD\DQPDNWDGÕU��)ULHGPDQ�YH�GL÷HUOHUL��������V������
������������������������������������������������N � OP&�� � ���G&-QP"�
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dDWÕúPDQÕQ� V|]� NRQXVX� ROGX÷X� RUWDPODUGD� ELUH\OHU�� \XNDUÕGD� V|]��
HGLOHQ�oDWÕúPD�\|QHWLP�VWUDWHMLOHULQGHQ�ELULQL�\D�GD�ELUNDoÕQÕ�NXOODQPD\Õ�WHUFLK�
HGHELOLUOHU��dDWÕúPD�\|QHWLP�VWUDWHMLOHULQGHQ�KDQJLVLQLQ�EHQLPVHQHFH÷L�E�\�N�
|Oo�GH� WDUDIODUÕQ�NHQGLOHULQH�\|QHOLN�YH�NDUúÕ� WDUDID�\|QHOLN� LOJLVLQLQ�G�]H\LQH�
ED÷OÕGÕU���ùHNLO�������

%X� VWUDWHMLOHUGHQ� EDúND� �o�QF�� WDUDIÕQ� P�GDKDOHVLQH� EDúYXUPD��
ND\QDNODUÕQ�DUWWÕUÕOPDVÕ�JLEL�\|QWHPOHUGH�NXOODQÕODELOLU��$úD÷ÕGD�EX�EHú�WDU]�YH�
GL÷HUOHULQLQ��]HULQGH�NÕVDFD�GXUXODFDNWÕU��

� � � � � � � � ��
�� �� � ��
� � '�ú�N� Yüksek �
� �� �� �� �� �� �� �� �

�� �� �� �� �� �� �� �

��
������������8<0$�� �

��
� �� � PROBLEM ÇÖZME���

   
   

  Y
ük

se
k�

�� �� � � �� � �� �
�� �� �� � �� �� �� �
�� ����������KAÇINMA�� � �� =25/$0$� �%$

ù.
$/

$5
,1,

1�d
,.$

5,1
,�'

hù
h1

0(
�

'�
ú�N

�

�� �� �� �� �� �� �� �
� � � .(1'ø�d,.$5,1,�'hùh10(� �
�� �� �� �� �� �� �� �� �� ��ùHNLO������dDWÕúPD�<|QHWLP�6WUDWHMLOHUL�øoLQ�øNL�%R\XWOX�0RGHO�
.D\QDN��5DKLP�YH�0DJQHU��������V������

�����3UREOHP�d|]PH�
Problem çözme tarzÕ�� WDUDIODU� DUDVÕQGD� LúELUOL÷LQL� NDSVDU� YH� LNL� WDUDI�

LoLQGH� NDEXO� HGLOHELOLU� ELU� o|]�P� EXODELOPHN� DPDFÕ\OD� ELOJL� DOÕú� YHULúL\OH�
WDUDIODU� DUDVÕQGDNL� IDUNOÕOÕNODU� RUWD\D� NR\XOXU�� %X� VWUDWHMLQLQ� WHPHO� NXUDOÕ�
³NDUWODUÕQ� RUWD\D� NRQXOPDVÕGÕU´�� %XUDGD� WDUDIODU� LúELUOL÷L� \DSDUDN� JHUoHN�
SUREOHPL�� SUREOHPLQ� QHGHQOHULQL� YH� IDUNOÕOÕNODUÕ� \DSÕFÕ� ELU� ELoLPGH� RUWD\D�

�
8=/$ù0$�
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NR\DELOLUOHU��%|\OHFH�KHU�LNL�WDUDI�GD�QH�\DSÕODELOHFH÷L�NRQXVXQGD�NHQGL�VÕQÕUOÕ�
EDNÕú�DoÕODUÕQÕ�DúDELOLUOHU��

%X� VWUDWHMLQLQ� GL÷HUOHULQGHQ� D\ÕUÕFÕ� |÷HOHUL� NDUúÕODúPD� YH� SUREOHP�
o|]PHGLU�� 7DUDIODUÕQ� ELUDUD\D� JHOHUHN� DoÕN� ELU� LOHWLúLPOH� \DQOÕú� DQODúÕOPDODU�
RUWDGDQ�NDOGÕUÕOÕU�YH�oDWÕúPDQÕQ�JHUoHN�QHGHQOHUL� LUGHOHQLU�NDUúÕOÕNOÕ�J�YHQ�YH�
DoÕNOÕ÷ÕQ�KDNLP�ROGX÷X�ELU� LOHWLúLP��SUREOHP�o|]PHQLQ�|Q�NRúXOX�RODUDN�NDEXO�
HGLOLU��.DULS��������V������

%X� VWUDWHML� |]HOOLNOH� WDUDIODUÕQ� \HWHUOL� YHULOHUH� YH� ELOJLOHUH� VDKLS�
ROPDGÕNODUÕ� YH� DUDODUÕQGD� \R÷XQ� YH� HWNLQ� ELU� KDEHUOHúPH� ROPDGÕ÷Õ�
GXUXPODUGD��WDUDIODUÕQ�NDUúÕ�NDUúÕ\D�JHWLULOHUHN�VRQXFD�J|W�U�F��YH�DQODúPD\Õ�
JHUoHNOHúWLULFL� ELU� \RO� ROPDNWDGÕU� �(UHQ�� ������ V������� dDWÕúPDODUÕQ�
o|]�P�QGH�EX�\DNODúÕP�SUDWLN�ROGX÷XQGDQ�YH�JHOHFHNWH�GH� LOLúNLOHULQ�ROXPOX�
ELU�úHNLOGH�GHYDP�HWPHVLQH�RODQDN�VD÷ODGÕ÷ÕQGDQ�WHUFLK�HGLOLU��

�����8]ODúPD��
%X� VWUDWHML\L� NXODQDQ� NLúLOHU� KHP� NHQGL� oÕNDUODUÕQD� KHP� GH� NDUúÕ�

WDUDIÕQ�oÕNDUODUÕQD�RUWD�G�]H\GH�|QHP�YHULUOHU��7DUDIODU�NHQGL�YH�NDUúÕ� WDUDIÕQ�
oÕNDUÕQÕ� GLNNDWH� DODUDN�� oDWÕúPDQÕQ� o|]�POHQPHVL� LoLQ� NDUúÕOÕNOÕ� IHGDNDUOÕNWD�
EXOXQPD\D� YH� KHU� LNL� WDUDIÕQGD� NDEXO� HGHELOHFH÷L� RUWD� ELU� QRNWD� EXOPD\D�
oDOÕúÕUODU�� %X� V�UHo�� WDUDIODUÕQ� NDUúÕOÕNOÕ� RODUDN� ED]Õ� NDEXOOHQPHOHUGH�
EXOXQPDODUÕ� \D� GD� NÕVD� V�UHGH� RUWDN� ELU� QRNWD� EXOPDODUÕ� ELoLPLQGH�
JHUoHNOHúLU�� 'ROD\ÕVÕ\OD� GD� ELU� o|]�P� \ROXQXQ� EXOXQPDVÕ� YH� ELU� DQODúPD\D�
YDUÕOPDVÕ� LoLQ� oDED� J|VWHUPHOHUL� V|]� NRQXVXGXU�� $QFDN� WDUDIlar bu çözüm 

\ROXQGDQ�� SUREOHP� o|]PH� \|QWHPLQGH� ROGX÷X� NDGDU� PHPQXQ� NDOPD]ODU��
%XQXQOD�ELUOLNWH��SUREOHP�o|]PH�WDU]ÕQÕQ�NXOODQÕOPDGÕ÷Õ�GXUXPODUGD��X]ODúPD�
WDU]ÕQÕQ�HQ�HWNLOL�EDúD�oÕNPD�\|QWHPL�ROGX÷X�V|\OHQHELOLU��

%X� VWDUWHML� NXOODQÕOGÕ÷ÕQGD�� ELU� RUWD� QRNWDGD� DQODúPD\D� YDUDQ�
WDUDIODUGDQ� KLoELUL� ND]DQPÕú� YH\D� ND\EHWPLú� GH÷LOGLU�� 9DUÕODQ� QRNWD� KLo� ELU�
JUXEXQ� LGHDOLQGHNL� GH÷LOGLU�� øúoL� LúYHUHQ� LOLúNLOHULQGH� WRSOX� SD]DUOÕN�
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J|U�úPHOHUL�� LúOHWPHOHUGH�VDWÕQ�DOPD�YH�VDWÕú�J|U�úPHOHUL�EX�VWUDWHML\H�|UQHN�
RODUDN�YHULOHELOLU��

�����=RUODPD�
%X� VWUDWHML� D\QÕ� ]DPDQGD� UHNDEHW� RODUDN� GD� ELOLQLU�� %X� WDU]Õ�

EHQLPVH\HQ�ELUH\��NHQGL�LVWHGL÷LQL�\DúDPD�JHoLUHUHN�oDWÕúPD\Õ�o|]PH�JD\UHWL�
LoLQGHGLU�� .DUúÕ� WDUDIÕQ� LOJL� YH� LKWL\DoODUÕQÕQ� JLGHULOPHVL� |QHPOL� J|U�OPH]� YH�
GLNNDWH�DOÕQPD]��7HPHOLQGH��ELUH\VHO� LVWHN� NRQXVXQGD�DúÕUÕ�ELU�JLULúNHQOLN�YH�
VDGDNDW�\DWDU��LúELUOL÷LQH�NDSDOÕOÕN�VRQ�GHUHFH�EHOLUJLQGLU��

7DUDIODUGDQ� ELUL� ND]DQPDN� LoLQ� KHU� \ROD� EDúYXUDELOLU�� dDWÕúPDQÕQ�
�VWOH� DVW� DUDVÕQGD� ROPDVÕ� GXUXPXQGD�� �VW� DVWÕ� NHQGL� LVWHNOHULQH� YH� KDWWD�
HPLUOHULQH�X\PD\D�]RUOD\DELOLU��)RUPDO�RODUDN�]RUODPD�\D�GD�HPUHWPH�\HWNLVL�
EXOXQPD\DQ� ELU� WDUDI� EO|I� \DSPD�� \DQÕOWPD� \D� GD� ELU� �VW� DUDFÕOÕ÷Õ\OD� NDUúÕ�
WDUDIÕ�]RUODPD�\ROXQD�JLGHELOLU��'DKD�oRN�\HWNLFL�ELU�\|QHWVHO�DQOD\ÕúÕQ�KDNLP�
ROGX÷X�NXUXPODUGD�EX�VWUDWHML�\D\JÕQ�RODUDN�NXOODQÕOÕU��

%XUDGD�� WDUDIODUGDQ� ELULQLQ� oHúLWOL� ELoLPOHUGH� J�o� NXOODQDUDN� NDUúÕ�
WDUDID� NHQGL� o|]�P�Q�� HPSR]H� HWPH\H� oDOÕúPDVÕ� V|]� NRQXVXGXU��
+�NPHGLOHQ�WDUDI�XODúÕODQ�o|]�PGHQ�PHPQXQ�GH÷LOGLU��$VOÕQGD�ELU�o|]�PGHQ�
oRN�]RUODPD�YDUGÕU��+�NPHGLOHQ�WDUDI�]D\ÕI�ROGX÷X�LoLQ�YH�EDúND�ELU�VHoHQH÷L�
EXOXQPDGÕ÷Õ� LoLQ� o|]�P�� NDEXO� HGHU��d|]�P�Q� K�NPHGLOHQ� WDUDIÕQ�PRUDOLQL�
YHULPOLOL÷LQL� ROXPVX]� \|QGH� HWNLOHPHVL� EHNOHQLU�� .ÕVD� G|QHPGH� |]HOOLNOH��
DVWODUOD��VWOHU�DUDVÕQGD�oDWÕúPDODUÕQ�o|]�POHQPHVLQGH�HQ�NHVWLUPH�\RO�RODUDN�
gözükse de, uzun dönemde örgütsel etkililik üzerinde olumsuz etkileri 

görülür.�

%X�VWUDWHMLGH��ND]DQ�kaybet durumu söz konusudur.�
�����.DoÕQPD��

Bu strateji genellikle kenara çekilme, ilgilenmeme ya da olumsuz 

KLoELU� úH\� GX\PDN� LVWHPHPH� JLEL� WXWXPODUOD� ELUOLNWH� RUWD\D� oÕNDU�� .DoÕQPD�
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VWUDWHMLVL�� oDWÕúPD\OD� X÷UDúPD\Õ� GDKD� X\JXQ� ELU� ]DPDQD� HUWHOHPH� \D� GD�
WDUDIODUGDQ� ELULQLQ� NRQXPXQX� L\LOHúWLUPHVL� LoLQ� ]DPDQ� ND]DQPDVÕ� JLEL�
DPDoODUOD� GD� NXOODQÕODELOLU�� dDWÕúPDQÕQ� KHU� LNL� WDUDI� LoLQGH� ]DUDU� YHULFL� ELU�
QLWHOLN� WDúÕPDVÕ� GXUXPXQGD� WDUDIODU� oDWÕúPD\D� JLUPHNWHQ� NDoÕQDELOLU�� %X�
GXUXPGD�JHQHOOLNOH�ELU�oDWÕúPD�GXUXPXQXQ�YDUOÕ÷Õ�DoÕNoD�NDEXO�HGLOPH]��

.DoÕQPD� VWUDWHMLVL�� |]HOOLNOH� WDUDIODU� DUDVÕQGD� JHULOLPLQ� VD÷OÕNOÕ� ELU�
LOHWLúLPLQ� JHUoHNOHúHPH\HFH÷L� NDGDU� \�NVHN� ROGX÷X� GXUXPODUGD� HWNLOL� RODUDN�
NXOODQÕODELOLU�� dDWÕúPD� WDUDIODUÕQ� GDKD� VD÷OÕNOÕ� G�ú�QHELOHFHNOHUL� YH� NDUúÕOÕNOÕ�
olarak problemi müzakere edebilecekleri bir süreye kadar ertelenebilir. 

%XUDGD�WDUDIODU�oDWÕúPDQÕQ�IDUNÕQGDGÕUODU��)DNDW�o|]�P��]HULQGH�oDOÕúDELOPHN�
LoLQ� ELU� ³VR÷XPD´� G|QHPLQH� LKWL\DoODUÕ� YDUGÕU�� %X� VR÷XPD� JHUoHNOHúPHGHQ�
o|]�P� �]HULQGH� oDOÕúPDN�� WDUDIODUÕQ� LOJL� YH� LKWL\DoODUÕQÕ� NDUúÕODPDNWDQ� oRN�
ROXPVX]� VRQXoODU� GR÷XUDELOLU�� .DoÕQPD� VWUDWHMLVLQLQ� HWNLOL� RODELPHVL� LoLQ��
bilinçli, kontrolO�� YH� ELU� DPDFD� \|QHOLN� RODUDN� NXOODQÕOPDVÕ� JHUHNLU�� =DPDQOD�
SUREOHPLQ�NHQGLOL÷LQGHQ�RUWDGDQ�NDONDFD÷ÕQÕ�YDUVD\DUDN�NDoÕQPDN��VRUXQODUÕQ�
]DPDQ� LoLQGH�o|]�PV�]OHúPHVLQH�QHGHQ�RODELOLU��$\UÕFD�� NDoÕQPD�GDYUDQÕúÕ�
NDUúÕ� WDUDIWD� FLGGL\H� DOÕQPDGÕ÷Õ� \D� GD� NHQGLVLQH� |QHP� YHULOPHGL÷L� L]OHQLPL�
ROXúWXUDUDN�NÕúNÕUWÕFÕ�ELU�HWNL�GH�J|VWHUHELOLU��.DULS��������V���������

øúOHWPH� LoLQGHNL� ELUH\OHU� PHYFXW� oDWÕúPDGDQ� NDoÕQPDN��
DQODúPD]OÕNODUÕ� J|UPH]OLNWHQ� JHOPHN� \D� GD� WDUDIVÕ]� NDODELOPHN� LoLQ� EX�
\DNODúÕPÕ�EHQLPVHUOHU��%X� \DNODúÕPGD�ELUH\LQ�SDVLI� NDOÕS� oDWÕúPDQÕQ�GHYDP�
HWPHVLQH� L]LQ� YHUPHVL� oDWÕúPDGDQ� ND\QDNODQDQ� JHUJLQOL÷L� \�NVHOWLU�� d�QN��
|QHPOL� NRQXODUÕQ� DVNÕ\D� DOÕQPDVÕ� \D� GD� LKPDO� HGLOPHVL� oDWÕúPDQÕQ� \RN�
ROPDVÕQGDQ� oRN�� ]DPDQ� LoLQGH� E�\�PHVLQH� VHEHS� ROXU�� %X� WDU]� oDWÕúPDGD�
ELUH\LQ� VDKLS� ROGX÷X� J|U�ú� JHQHOGH� úXGXU�� �øú� DUNDGDúODUÕPOD� DQODúPD]OÕ÷D�
G�úHFH÷LPH�VXVPD\Õ�WHUFLK�HGHULP���7DúWDQ���������

%X�VWUDWHMLQLQ�oRN�ID]OD�NXOODQÕOPDVÕ��ELUH\LQ�NHQGL�LoHULVLQGH�oDWÕúPD�
GR÷PDVÕQD�\RO�DoDELOPHNWHGLU���

�
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�
�����8\PD�

%X� VWUDWHML� ED]Õ� ND\QDNODUGD�� \DWÕúWÕUPD�� \XPXúDWPD� RODUDNWD�
DGODQGÕUÕOPDNWDGÕU�� %X� WDU]GD� NDUúÕ� WDUDIÕ� \DWÕúWÕUÕS� RQX� PHPQXQ� HWPHN�
DPDFÕ\OD� IDUNOÕOÕNODUÕ� J|]� DUGÕ� HGHUHN� LNL� WDUDI� DUDVÕQGDNL� RUWDN� QRNWDODU�
�]HULQGH�\R÷XQODúÕOÕU��5DKLP�YH�0DJQHU��������V�������

%X� WDU]Õ� NXOODQDQ� NLúLOHU�� NHQGL� oÕNDUODUÕQGDQ� ]L\DGH� NDUúÕ� WDUDIÕQ�
oÕNDUÕQÕ�G�ú�Q�UOHU��%X�GXUXPGD�X\PD�GDYUDQÕúÕ�J|VWHUHQ� WDUDI�NDUúÕ� WDUDIÕQ�
LVWHNOHULQH�ER\XQ�H÷HU��DQFDN�ELUH\�EX�úHNLOGH�V�UHNOL�NHQGL�G�ú�QFHOHULQGHQ�
IHGDNDUOÕNWD� EXOXQDUDN� YH� NHQGLQL� LVWHGL÷L� JLEL� LIDGH� HGHPHPHNWHQ� X]XQ�
YDGHGH�LúLQH�NDUúÕ�RODQ�ED÷OÕOÕ÷ÕQÕ�\LWLUHELOLU��7DúWDQ����������

'DKD� oRN� DVWODUOD� �VWOHU� DUDVÕQGD� ROXúDQ� oDWÕúPDODUGD� DVWODU�
³GXUXPX� NXUWDUPDN´� DPDFÕ\OD� E|\OH� ELU� VWUDWHML� L]OHPH� \ROXQD� JLGHELOLUOHU��
Özellikle Türkiye’de geleneksel E�URNUDWLN� \DSÕ\D� VDKLS� NXUXPODUGD� DVWODUOD�
�VWOHU� DUDVÕQGD� ³J�o� PHVDIHVL´� GDKD� X]DN� ROGX÷X� LoLQ� DVWODUÕQ� oDWÕúPDGD�
�VWOHULQ� LKWLDoODUÕQD� YH� LOJLOHULQH� ER\XQ� H÷PHOHUL� RODVÕOÕ÷Õ� \�NVHNWLU�� 8\PD�
VWUDWHMLVL�� NDUúÕ� WDUDIOD� LOLúNLQLQ� NRUXQPDVÕ�YH�V�UG�U�OPHVLQH verilen önemin, 

LOJLOHULQ� YH� LKWL\DoODUÕQ� GR\XUXOPDVÕQD� YHULOHQ� |QHPGHQ� GDKD� \�NVHN� ROGX÷X�
GXUXPODUGD� HWNLOL� RODELOLU�� øOLúNLQLQ� V�UG�U�OPHVLQH� |QHP� YHULOL\RUVD� YH� NDUúÕ�
WDUDIOD� oDWÕúPD\Õ� V�UG�UPHN� YH� o|]�P� LoLQ� P�]DNHUHOHUH� JLULúPHN� NDUúÕ�
WDUDIOD�RODQ�LOLúNLOHUH�]DUDU�YHUHFHNVH��NDUúÕ� WDUDIÕQ� LVWHNOHULQL�NDEXO�HWPHN�YH�
|QFHOLNOH�NDUúÕ�WDUDIÕ�WDWPLQ�HGHFHN�ELU�o|]�PGH�DQODúPDN�HQ�X\JXQ�VHoHQHN�
olarak görülebilir (Karip, 1999, s.62������

%|\OHFH� oDWÕúPD�� ELU� ³ND\EHW�ND]DQ” durumu olarak görülecektir. 

'L÷HU� ELU� DQODWÕPOD�� X\PD� GDYUDQÕúÕ� J|VWHUHQ� WDUDI� ND\EHGHUNHQ�� GL÷HU� WDUDI�
ND]DQPDNWDGÕU���

�
�
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�����'L÷HU�6WUDWHMLOHU�
dDWÕúPDQÕQ� \|QHWLPLQGH�� \XNDUÕGD� VD\ÕODQ� EHú� WHPHO� VWUDWHMLQLQ�

GÕúÕQGD��\|QHWLFLOHULQ�NXOODQDELOHFH÷L�ED]Õ�WHNQLNOHU�úXQODUGÕU��

�������ho�QF��7DUDIÕQ�0�GDKDOHVL�
dDWÕúPDGD� WDUDIODU� oDWÕúPD\Õ� IDUNOÕ� \DNODúÕPODUOD� o|]PH\H�

oDOÕúDELOLUOHU��7DUDIODUGDQ�KHU�ELUL�WHN�WDUDIOÕ�o|]�P��]RUODPD��NDoÕQPD��X\PD���
NDUúÕ�WDUDIOD�RUWDN�ELU�o|]�P��X]ODúPD��SUREOHP�o|]PH��YH��o�QF��ELU�WDUDIÕQ�
\DUGÕPÕ\OD�o|]�P�\DNODúÕPODUÕQÕ�WHUFLK�HGHELOLU���

ho�QF�� WDUDIÕQ� P�GDKDOHVL\OH� oDWÕúPD� o|]�P�QGH�� �o�QF�� WDUDI��
toplumsal, yönetsel veya yasal bir yetkili olabilir. Her üç durumda da üçüncü 

WDUDI�� oDWÕúPD� o|]�P�QGH� NXUXPXQ� \D� GD� WRSOXPXQ� QRUPODUÕQÕ� WHPVLO� HGHU��
Üçüncü taraf, sahip�ROGXNODUÕ�ELOJL��EHFHUL��IRUPDO�YH�LQIRUPDO�\DSWÕUÕP�J�oOHUL�
LOH� oDWÕúPDQÕQ� o|]�P�QGH� HWNLOL� RODELOLUOHU�� <DSWÕUÕP� J�F�Q�Q� ROPDPDVÕ�
GXUXPXQGD� ELOH� �o�QF�� WDUDIÕQ� P�GDKDOHVLQLQ� YH� EX� V�UHFL� EHOLUOH\HQ�
QRUPODUÕQ� PHúUXOX÷X� NDUDUD� X\PD� VRQXFXQX� GR÷XUXU�� 7DUDIODUÕQ� �o�QF��
WDUDIÕQ� NDUDUÕQÕ� \DSWÕUÕP� J�F�QGHQ� oRN� PHúUXOX÷X� QHGHQL\OH� NDEXO� HWPHOHUL�
GXUXPXQGD��o|]�P�Q�GDKD�\DSÕFÕ�ROPDVÕ�EHNOHQLU��.DULS��������V�������

Üçüncü taraf, bir arabulucu ya da hakem gibi davranabilir.�
$UDEXOXFXOXN��ELU�SD]DUOÕN�\D�GD�oDWÕúPD�V�UHFLQGH�WDUDIODUÕQ�RUWDN�YH�

NDEXO�HGLOHELOLU�ELU�o|]�PH�XODúPDODUÕQD�\DUGÕPFÕ�ROPDN�DPDFÕ\OD�\D�GD�oRN�
VÕQÕUOÕ� RODQ� YH� WDUDIODUÕQ� J|U�ú� ELUOL÷L� LOH� EHOLUOHQHQ� �o�QF�� ELU� WDUDIÕQ�
P�GDKDOHVL� RODUDN� WDQÕPODQDELOLU� �.DULS�� ������ V������� 'L÷HU� ELU� GH÷LúOH��
DUDEXOXFX� NLPLQ� KDNOÕ� \D� GD� KDNVÕ]� ROGX÷XQD� NDUDU� YHUPH]�� VDGHFH� WDUDIODU�
DUDVÕQGDNL� GL\ROR÷X� YH�P�]DNHUH\L� NROD\ODúWÕUDUDN�� LOLúNLQLQ� WDUDIODU� DUDVÕQGD�
HQ�D]�]DUDUOD�VRQD�HUPHVLQH�\DUGÕPFÕ�ROXU��

%XQXQOD� ELUOLNWH�� WDUDIODU� DUDVÕQGDNL� VRUXQODUÕ� o|]�PH�
NDYXúWXUDPDGÕNODUÕ� WDNWLUGH� �o�QF�� WDUDIÕQ� KDNHPOL÷L� GH� GHYUH\H� JLUHELOLU��
+DNHP��WDUDIODUÕ�ELUDUD\D�JHWLUHQ��RQODUÕ�WHN�WHN�GLQOHGLNWHQ�VRQUD�RQODU�DGÕQD�
NDUDU� YHUHQ� WDUDIVÕ]� ELU� NLúLGLU�� +DNHPOHU�� WDOHS� HGLOGL÷L� WDNWLUGH� J|Q�OO��
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RODELOHFH÷L� JLEL� WDUDIODUÕQ� LVWH÷L� GÕúÕQGD� ]RUXQOX� RODUDN� GD� �JHQHOOLNOH�
\|QHWLFLOHU��J|UHY�DODELOLUOHU��6ROPXú�������V������

�������gUJ�W�Q�<DSÕVÕQGD�YH�øúOH\LúLQGH�<DSÕODQ�'H÷LúLNOLNOHU�
gUJ�W�Q� \DSÕVÕQGD� \DSÕODQ� GH÷LúLNOLNOHUOH� oDWÕúPDQÕQ� JLGHULOPH\H�

oDOÕúÕOPDVÕ� GD� EDúND� ELU� o|]�P� WHNQL÷LGLU�� %X� WHNQL÷H� X\JXQ� RODQ� DQD�
VHoHQHNOHU�� JUXS� �\HOHULQL� NDUúÕOÕNOÕ� RODUDN� GH÷LúWLUPH� YH� DWDPD�� ELU� LWLUD]�
VLVWHPL� JHOLúWLUPH�� |G�O� VLVWHPLQL� J|]GHQ� JHoLUPH� YH� |UJ�W�Q� YH\D� JUXEXQ�
VÕQÕUODUÕQÕ� JHQLúOHWPHNWLU� �6ROPXú�� ������ V������ dDWÕúPD\D� WDUDI� RODQ�
çalÕúDQODUÕQ� J|UHY� \HUOHULQLQ� GH÷LúWLULOPHVL� \D� GD� |UJ�W� LoLQGH� J|UHY�
GD÷ÕOÕPÕQÕQ� \HQLGHQ� \DSÕOPDVÕ� GD� ELU� \|QWHPGLU�� dDWÕúPD\D� \RO� DoDQ� LúOHU�
EDúND� ELU� ELULPH� ED÷ODQÕU�� øú� WDQÕPODUÕ� \HQLGHQ� \DSÕOÕU� YH� \HQL� E|O�POHU�
NXUXOXU��

�������.D\QDNODUÕQ�$UWWÕUÕOPDVÕ�
.D\QDNODUÕQÕQ� VÕQÕUOÕ� ROPDVÕ�QHGHQL\OH�RUWD\D�oÕNDQ�oDWÕúPDODUGD�EX�

\|QWHP� NXOODQÕODELOLU�� 6ÕQÕUOÕ� ND\QDN� QHGHQL\OH� oDWÕúDQ� WDUDIODUÕQ� KHU� ELULQH�
DU]X� HWWL÷L� LPNDQ� YHULOGL÷LQGH� oDWÕúPD� VHEHEL� RUWDGDQ� NDONWÕ÷Õ� LoLQ� oDWÕúPD�
o|]�PH�NDYXúPXú�ROXU��gUQHN�RODUDN��ELU�ELOJLVD\DUÕ�SD\ODúDPD\DQ�LNL�NLúL\H�
ELUHU� WDQH� ELOJLVD\DU�� EHOLUOL� ELU� NDGUR\X� SD\ODúDPD\DQ� LNL� NLúL\H� ELUHU� NDGUR�
YHULOGL÷LQGH� oDWÕúPD� NRQXVX� RUWDGDQ� NDONDU� YH� oDWÕúPD� ELWHU�� $QFDN�
ND\QDNODUÕQ� VÕQÕUOÕ� YH�DUWWÕUÕOPDVÕ�P�PN�Q�ROPD\DQ�GXUXPODUGD�EX�\|QWHPLQ�
X\JXODQPDVÕ�]RUODúÕU��(UW�UN��������V�������

dDWÕúPD� \|QHWLP� WDU]ÕQGDQ� OLWHUDW�UGH� HQ� oRN� �]HULQGH� GXUXODQ� EHú�
WDU]ÕQ�NXOODQÕOPDVÕQÕQ�X\JXQ�ROGX÷X�NRúXOODU�7DEOR�����GH�J|VWHULOPLúWLU���
��������
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��
���=RUODPD���������� ��dDEXN�YH�NDWÕ�KDUHNHW�HWPHN�JHUHNWL÷LQGH��
����5HNDEHW�� �� 3RS�OHU� ROPD\DQ� GDYUDQÕúODUÕQ� X\JXODQPDVÕQÕ� JHUHNWLUHQ� |QHPOL�

NRQXODUGD��|UQH÷LQ�PDOL\HWL�D]DOWPDN��\D\JÕQ�ROPD\DQ�NXUDOODUÕ�X\JXODPDN�
ya da disiplin için�

� �� øúOHWPHQLQ� KX]XUX� LoLQ� \DúDPVDO� |QHPH� VDKLS� RODQ� NRQXODUGD� NHQGLQL]LQ�
KDNOÕ�ROGX÷XQX�ELOGL÷LQL]GH��

� �� 5HNDEHWoL� ROPD\DQ� GDYUDQÕúODUGDQ� NHQGLOHULQH� DYDQWDM� VD÷OD\DQ� NLúLOHUH�
NDUúÕ��

�� ��
2. Problem Çözme   
�����øúELUOL÷L��

�� +HU� LNL� Lú� LoLQ� X]ODúPD� JHUHNWLUHFHN� NDGDU� |QHPOL� ROGX÷XQGD� YH�
E�W�QOHúWLULFL�ELU�o|]�P�EXOPDN�úDUW�ROGX÷XQGD��

���� ��$PDFÕQÕ]�|÷UHQPHN�ROGX÷X�]DPDQ��
� ��)DUNOÕ�EDNÕú�DoÕVÕQD�VDKLS�LQVDQODUÕQ�ILNLUOHULQL�ELUOHúWLUHELOPHN�LoLQ��
� ��7DUDIODUÕ�ELU�X]ODúPD�LoLQGH�ELUOHúWLUHUHN�ED÷OÕOÕN�VD÷Oamak için �
� ��%LU�LOLúNL�LOH�oDWÕúDQ�GX\JXODU�LOH�ELUOLNWH�oDOÕúDELOPHN�LoLQ��
�� ��
���.DoÕQPD� ��%LU�NRQX�|QHPVL]�ROGX÷XQGD�\D�GD�GDKD�|QHPOL�ELU�NRQX�EDVNÕ�\DUDWÕ\RUVD��
� ��øúOHULQL]L�KDOOHWPHN�NRQXVXQGD�KLoELU�úDQV�DOJÕODPÕ\RUVDQÕ]��
� �� 3RWDQVL\HO� ELU� ER]XOPD�� o|]�P�Q� VD÷OD\DFD÷Õ� ID\GDODUGDQ� GDKD� D÷ÕU�

JHOL\RUVD��
� ��øQVDQODUÕQ�VDNLQOHúPHVL�YH�WHNUDU�NHQGL�EDNÕú�DoÕODUÕQD�G|QPHOHUL�LoLQ��
� ��$QL�NDUDU�YHUPHN��ELOJL�WRSODPDQÕQ�\HULQL�DOÕ\RU�LVH��
� ��'L÷HUOHUL�oDWÕúPD\Õ�GDKD�HWNLQ�o|]HELOL\RU�LVH��
� ��.RQXODU�\�]H\VHO�J|U�QG�÷�QGH�\D�GD�GL÷HU�NRQXODUÕQ�EHOLUWLVL�LVH�
�� ��
���8\PD� ��<DQOÕú�\DSWÕ÷ÕQÕ]Õ�J|UG�÷�Q�]GH�YH�GDKD� L\L�ELU� ILNULQ�GX\XOPDVÕQD�RODQDN�

VD÷ODPDN��|÷UHQPHN�YH�PDQWÕNOÕOÕ÷ÕQÕ]Õ�J|VWHUPHN�LoLQ��
� ��.RQXODU�EDúNDODUÕ� LoLQ�VL]LQ� LoLQ�ROGX÷XQGDQ�GDKD�|QHPOL�LVH�YH�GL÷HUOHULQL�

PHPQXQ�HWPHN�YH�LúELUOL÷LQL�GHYDP�HWWLUPHN�LoLQ��
� ��'DKD�VRQUDVÕ�LoLQ�VRV\DO�DoÕGDQ�NUHGL�VD÷ODPDN�LoLQ��
� ��<HQLOGL÷LQL]GH�ND\ÕSODUÕQÕ]Õ�HQ�D]D�LQGLUPHN�LoLQ��
� ��8\XP�YH�GHQJH�oRN�|QHPOL�ROGX÷XQGD��
� ��$VWODUÕQ�KDWDODUÕQGDQ�GHUV�DODUDN�NHQGLOHULQL�JHOLúWLUPHOHULQL�VD÷ODPDN�LoLQ��
�� ��
���8]ODúPD� ��$PDoODU�|QHPOL�LVH��DQFDN�GDKD�ID]OD�LGGLD�HWPHQLQ�JHWLUHFH÷L�oDED\D��YH�

SRWDQVL\HO�NDUÕúÕNOÕ÷D�GH÷HFHN�NDGDU�|QHPOL�GH÷LO�LVH��
� ��(úLW�J�FH�VDKLS�RODQ�UDNLSOHU��IDUNOÕ�DPDoODUD�ED÷OÕODU�LVH��
� ��.DUPDúÕN�NRQXODUGD�JHoLFL�o|]�POHU�EXODELOPHN�LoLQ��
� ��=DPDQ�EDVNÕVÕ�DOWÕQGD�HQ�NHVWLUPH�o|]�PH�XODúDELOPHN�LoLQ��
�� ��
.D\QDN��0F.HQQD��������V������
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�����dDWÕúPD�.RQXVXQGD�7�UNL\H¶GH�<DSÕOPÕú�$PSLULN�dDOÕúPDODU�
dDWÕúPD� NRQXVXQGD� �ONHPL]GH� \DSÕODQ� oDOÕúPDODUÕQ� VD\ÕVÕ� ID]OD�

GH÷LOGLU�� %X� DODQGDNL� LON� NDUúÕODúWÕUPDOÕ� oDOÕúPDODUGDQ� ELUL�� .R]DQ� WDUDIÕQGDQ�
\DSÕOPÕú� YH�7�UN��hUG�QO�� YH�$PHULNDOÕ� \|QHWLFLOHULQ� oDWÕúPD� o|]�P� WDU]ODUÕ�
NDUúÕODúWÕUÕOPÕúWÕU�� 7�UN� YH� hUG�QO�� \|QHWLFLOHULQ�� oDWÕúPD� o|]�P� WDU]ODUÕ�
NRQXVXQGDNL� WHUFLKOHUL�ELUELULQH�oRN�EHQ]HU�EXOXQPXú��KHSVLQLQ�HQ�oRN� WHUFLK�
HWWL÷L� WDU]ÕQ� SUREOHP� o|]PH� ROGX÷X� VDSWDQPÕúWÕU�� %X� DoÕGDQ�� $PHULNDOÕ�
\|QHWLFLOHUOH� DUDODUÕQGD� ELU� IDUN� EXOXQPDPÕúWÕU�� $QFDN�� 7�UN� YH� hUG�QO��
yöneticilerin, ast, üst ve DNUDQODUÕQD� NDUúÕ� IDUNOÕ� o|]�P� WDU]ODUÕ� NXOODQPD�
H÷LOLPLQGH�ROGXNODUÕ�RUWD\D�oÕNPÕúWÕU��7�UN�\|QHWLFLOHULQ�DVWODUÕQD�NDUúÕ�EDVNÕQ�
ROPD���VWOHULQH� NDUúÕ�X\PD�DNUDQODUÕQD�NDUúÕ�NDUúÕ�GD�\D�EDVNÕQ�ROPD�\D�GD�
NDoÕQPD�H÷LOLPOHUL�ROGX÷X�EXOXQPXúWXU��(UJLQ��������V�������

%LU� EDúND� oDOÕúPDGD�� .R]DQ� YH� øOWHU� �������� 7�UN� \|QHWLFLOHULQ�
\DQODUÕQGD� oDOÕúDQODUÕQ� oDWÕúPDODUÕQGD� R\QDGÕNODUÕ� �o�QF�� WDUDI� UROOHULQL� YH�
EXQODUÕQ� oDWÕúPDODUÕQ� o|]�P�QGH� L]OHGLNOHUL� \|QWHPOHUOH� LOLúNLOHULQL�
LQFHOHPLúWLU�� <|QHWLFLOHULQ� DUDEXOXFXOXN� YH� NROD\ODúWÕUPD� UROOHULQLQ�� RWRULWHU�
P�GDKDOH� \D� GD� VHUEHVW� EÕUDNPD\D� J|UH� GDKD� ID]OD� NXOODQGÕNODUÕ�
EXOXQPXúWXU�� <|QHWLFLOHU�� �o�QF�� WDUDI� RODUDN� DUDEXOXFXOXN� YH� NROD\ODúWÕUPD�
\DSWÕNODUÕQGD�� oDOÕúDQODU� oDWÕúPDODUÕQGD� GDKD� oRN� SUREOHP� o|]PH� YH�
X]ODúPD\D� \|QHOPHNWH�� \|QHWLFLOHU� RWRULWHU� GDYUDQGÕNODUÕQGD� LVH�� oDOÕúDQODU�
GDKD�EDVNÕFÕ��]RUODPDFÕ��ELU�WDYÕU�DOPDNWDGÕUODU��'ROD\ÕVÕ\OD��7�UN�WRSOXPXQGD�
LQVDQODUÕQ� NDUúÕ� WDUDIOD� \�]\�]H� JHOPH\L� JHUHNWLUHQ� SUREOHP� o|]PH� YH�
X]ODúPD� WDU]ODUÕQÕ� NHQGL� NHQGLOHULQH� X\JXODPDGÕNODUÕ�� DQFDN� �o�QF�� WDUDIÕQ�
DUDEXOXFXOXN� YH� NROD\ODúWÕUPD�úHNOLQGHNL�P�GDKDOHVL� V|]� NRQXVX�ROGX÷XQGD�
EX�WDU]ODUÕ�X\JXOD\DELOGLNOHUL�VRQXFXQD�YDUPÕúODUGÕU��

.R]DQ� YH� (UJLQ� �������� |UJ�WOHUGHNL� oDWÕúPDODUGD� �o�QF�� WDUDIODUÕQ�
URO�Q�� YH� oDWÕúPDODUÕ� o|]PH� WDU]ODUÕQÕ� LQFHOHGLNOHUL� oDOÕúPDGD�� oDWÕúPDODUGD�
NDUúÕ� WDUDIÕQ� oR÷XQOXNOD� DNUDQODUGDQ� ������� YH�DPLUOHUGHQ� �������ROXúWX÷X��
�o�QF�� WDUDI� RODUDN� DNUDQODUÕQGD� DPLUOHU� NDGDU� LúH� NDUÕúWÕNODUÕ�� DPLUOHULQ�
NHQGLOHULQGHQ� LVWHQGL÷QGH��DNUDQODUÕQ� LVH�NHQGLOLNOHULQGHn üçüncü taraf olarak 

LúH� NDUÕúWÕNODUÕ�� DPLUOHU� �o�QF�� WDUDI� RODUDN� GHYUH\H� JLUGLNOHULQGH� GDKD� oRN�
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NHQGL� NRQXPODUÕQGDQ� J�o� DODUDN�� |]HQGLULFL�� \HQLGHQ� G�]HQOH\LFL� YH� RWRULWHU�
WDU]ODUÕ� NXOODQGÕNODUÕ�� DNUDQODUÕQ� LVH� J|U�ú� EHOLUWLFL� WDU]ODUÕ� NXODQGÕNODUÕ�
VRQXoODUÕQD�YDUPÕúODUGÕU��

&DQOÕ� ������¶GD� oDOÕúPDVÕQGD�� \|QHWLFL� ROPD\DQ� JUXEXQ� ]RUODPD�
WDU]ÕQÕ� DOW� G�]H\� \|QHWLFLOHUH� J|UH� GDKD� oRN� NXOODQGÕNODUÕQÕ�� D\UÕFD�� \|QHWLFL�
ROPD\DQODUÕQ� KHP� \|QHWLFLOHUH� J|UH�� KHP� GH� DOW� G�]H\� \|QHWLFLOHUH� J|UH�
�o�QF��WDUDIÕQ�P�GDKDOHVLQH�GDKD�VÕN�EDúYXUGXNODUÕ�J|U�OP�úW�U��

7�UNL\H¶GH�\DSÕODQ�ELU� DUDúWÕUPDGD� �.DONDQ��������oDOÕúDQODUÕQ�|UJ�W�
LoLQGH� HQ� ID]OD� X\JXODQPDVÕQÕ� LVWHGLNOHUL� VWUDWHMLQLQ� SUREOHP� o|]PH� ROGX÷X��
DQFDN� JHUoHNWH� SUREOHP� o|]PHQLQ� HQ� D]� X\JXODQDQ� \|QWHP� ROGX÷XQX�
G�ú�QG�NOHUL� RUWD\D� oÕNPÕúWÕU�� 'L÷HU� WDUDIWDQ�� ]RUODPD� WDU]ÕQÕQ� oDWÕúPDQÕQ�
o|]�P�QGH� HQ� ID]OD� NXOODQÕODQ� \|QWHP� ROGX÷X�� KDWWD� oDOÕúDQODUÕQ�
EHNOHQWLOHULQLQ� �]HULQGH� NXOODQÕOGÕ÷Õ� J|U�OP�úW�U�� %LU� EDúND� DUDúWÕUPDGD�
�7XOXQD\���������\|QHWLFLOHULQ�|QFHOLNOH�X]ODúPD� problem çözme ve zorlama 

WDU]ÕQÕ� NXOODQPDN� LVWHGLNOHULQL�� DQFDN�� JHUoHNWH� X]ODúPD�� X\PD� YH� ]RUODPD�
WDU]ODUÕQÕ� NXOODQGÕNODUÕ� RUWD\D� oÕNPÕúWÕU�� *|U�OG�÷�� JLEL� DU]X� HGLOHQ� SUREOHP�
o|]PH� WDU]Õ� VÕN� NXOODQÕODQ� WDU]ODU� DUDVÕQGD� \HU� DOPDPDNWDGÕU�� 7X÷OX�
(1996)’da,� N�W�SKDQH� oDOÕúDQODUÕ� �]HULQH� \DSWÕ÷Õ� oDOÕúPDGD�� SUREOHP� o|]PH�
WDU]ÕQÕQ�ID]OD�NXOODQÕOPDGÕ÷ÕQÕ�VDSWDPÕúWÕU��

%DúND� ELU� DUDúWÕUPDGD� LVH�� \XNDUÕGDNL� EXOJXODUÕQ� DNVLQH�� SUREOHP�
o|]PH� WDU]ÕQÕQ� HQ� ID]OD� NXOODQÕODQ� VWUDWHML� ROGX÷X� J|U�OP�úW�U�� $\UÕFD��
oDOÕúDQODUÕQ�DPLUOHUL\OH�YH�DVWODUÕ\OD�\DúDGÕNODUÕ� oDWÕúPDODUGD�HQ�D]�NDoÕQPD�
WDU]ÕQÕ�� Lú� DUNDGDúODUÕ\OD� \DúDGÕNODUÕ� oDWÕúPDODUGD� LVH� HQ� D]� ]RUODPD� WDU]ÕQÕ�
NXOODQGÕNODUÕ� VDSWDQPÕúWÕU��%XQXQ�\DQÕ�VÕUD���VW�\|QHWLFLOHULQ��SUREOHP�o|]PH�
YH� ]RUODPD� WDU]ÕQÕ� RUWD� düzey yöneticilere ve astlara göre daha çok tercih 

HWWLNOHUL�J|U�OP�úW�U��<D÷FÕR÷OX¶QGDQ�DNWDUDQ�&DQOÕ��������V������
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%X� E|O�PGH�� oDWÕúPD� YH� oDWÕúPDODUÕQ� \|QHWLPL� NRQXVXQGD� \DSÕODQ�
ELU� X\JXODPD� VXQXOPXúWXU�� 7�UNL\H� &XPKXUL\HW� 0HUNH]� %DQNDVÕ� oDOÕúDQODUÕ�
�]HULQGH� DQNHW� WHNQL÷L� NXOODQDUDN� \DSÕODQ� EX� oDOÕúPDGD�� Lú� DUNDGDúODUÕ�
DUDVÕQGD� \DúDQDQ� oDWÕúPDODUÕQ� QHGHQOHUL� YH� \R÷XQOX÷X� LOH� EX� oDWÕúPD�
V�UHFLQGH�� oDOÕúDQODUÕQ� oDWÕúPDODUÕ� o|]�POH\HELOPHN� LoLQ� NXOODQGÕNODUÕ�
VWUDWHMLOHUL�DQDOL]�HWPHN�DPDoODQPÕúWÕU��

gQFHOLNOH�� DUDúWÕUPDQÕQ� |UQHNOHPLQH� DLW� GHPRJUDILN� |]HOOLNOHUH�� YHUL�
WRSODPDN� LoLQ� NXOODQÕODQ� DQNHWLQ� QDVÕO� JHOLúWLULOGL÷LQH� YH� YHULOHULQ� DQDOL]L� YH�
\RUXPODQPDVÕQD� LOLúNLQ� ELOJLOHUH� \HU� YHULOPLúWLU�� 'DKD� VRQUD� DUDúWÕUPD�
VRQXFXQGD�RUWD\D�oÕNDQ�EXOJXODU�RUWD\D�NRQXOPXúWXU��

�����(YUHQ�YH�gUQHNOHP�
$UDúWÕUPDQÕQ� X\JXODQGÕ÷Õ� HYUHQL� 7&0%� øGDUH� 0HUNH]L� oDOÕúDQODUÕ�

ROXúWXUPDNWDGÕU�� $UDúWÕUPDQÕQ� |UQHNOHPLQL�� 7&0%� øGDUH� 0HUNH]L¶QGH��
��� JHQHO� P�G�UO�NWH� JHQHO� LGDUH� KL]PHWOHUL� VÕQÕIÕQGD� oDOÕúDQ� ���� EDQND�
PHQVXEX�ROXúWXUPDNWDGÕU���(N����

+HU�ELU�*HQHO�0�G�UO�÷H�DLW�NDWÕOÕPFÕ�VD\ÕVÕ�YH�\�]GHVL�7DEOR������GH�
J|VWHULOPHNWHGLU��7DEORGDQ�DQNHWH� \DQÕW� YHUHQOHULQ�ELULPOHUH�J|UH�GD÷ÕOÕPÕQD�
EDNWÕ÷ÕPÕ]GD�� øQVDQ� .D\QDNODUÕ� *HQHO� 0�G�UO�÷�¶Q�Q� \DNODúÕN� �� ����
%DQNDFÕOÕN� YH� )LQDQVDO� .XUXOXúODU� *HQHO� 0�G�UO�÷�� LOH� 'Õú� øOLúNLOHU� *HQHO�
0�G�UO�÷�¶Q�Q� GH� �� ��¶úHUOLN� SD\ODUOD� LON� VÕUDODUGD� \HU� DOGÕNODUÕ� J|]H�
oDUSPDNWDGÕU�� 7DEOR\D� E�W�Q� RODUDN� EDNÕOGÕ÷ÕQGD� LVH� WRSODP� HYUHQLPL]H�
�(N����J|UH�ELULPOHUGHNL�GD÷ÕOÕPÕQ�WDWPLQ�HGLFL�G�]H\GH�ROGX÷XQX�V|\OHQHELOLU��

�
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7$%/2������$1.(7ø�<$1,7/$<$1/$5,1�d$/,ù7,./$5,�%ø5ø0/(5(�*g5(�'$ö,/,0,�
%LULPOHU� Q� <�]GH�
%DQNDFÕOÕN�YH�)LQDVDO�.XUXOXúODU�� ��� �����
'Õú�LOLúNLOHU� ��� �����
(PLV\RQ� ��� ����
,OHWLúLP� ��� ����
,QVDQ�.D\QDNODUÕ� ��� �����
,QúDDW�YH�0DO]HPH� ��� ����
,VWDWLVWLN� ��� �����
,úoL�'|YL]OHUL� ��� ����
0XKDVHEH� ��� ����
3L\DVDODU� ��� ����
6RV\DO�øúOHU� ��� ����
7RSODP� ���� ����

+HU� ELU� XQYDQD� J|UH� NDWÕOÕPFÕ� VD\ÕVÕ� YH� \�]GHVL� 7DEOR� ����¶GH�
gösterilmektedir.�

7$%/2������$1.(7ø�<$1,7/$<$1/$5,1�819$1/$5$�*g5(�'$ö,/,0,�

8QYDQODU� Q� <�]GH�
0HPXU� ��� ����
ùHI�<DUGÕPFÕVÕ� ��� �����
ùHI� ��� �����
8]PDQ�<DUGÕPFÕVÕ� ��� �����
.ÕVÕP�$PLUL� ��� �����
8]PDQ� ��� �����
0�G�U�<DUGÕPFÕVÕ� ��� �����
Müdür� ��� ����
7RSODP� ���� ����

7DEOR� ����¶GHQ� GH� J|U�OHFH÷L� JLEL� DQNHWH� \DQÕW� YHUHQOHULQ��
\DNODúÕN��� ��¶XQX�8]PDQ�<DUGÕPFÕODUÕ� ROXúWXUPDNWD��8]PDQ�<DUGÕPFÕODUÕQÕ�
�����¶OXN�SD\ODUOD�8]PDQODU�YH�ùHIOHU�L]OHPHNWHGLU��8QYDQ�JUXSODUÕ�LoHULVLQGH�
HQ� G�ú�N� SD\� LVH��� ���� LOH�PHPXUODU� YH��� ���� LOH�P�G�UOHUGLU�� %X� RUDQODU�
JUDILN�����¶GHQ�GH�DoÕNoD�J|U�OHELOLU���
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Memur
% 8 g�hXi�jlklm nPo pbq�o rPo

% 10 g�hXi
% 15

Uzman jlklm n�o psqSo rPo
% 20

t o rPo pvuRp`w m w
% 11

Uzman
% 15

Müdür jlklm nPo pbqSo rPo
% 15

Müdür
% 6

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�8QYDQ�*UXSODUÕQD�*|UH�<�]GHOHUL�
gUQHNOHPLQ� \Dú�� FLQVL\HW�� H÷LWLP� GXUXPX��PHGHQL� GXUXP� YH� KL]PHW�

V�UHOHULQH�LOLúNLQ�GD÷ÕOÕPÕ�7DEOR������GH�YHULOPLúWLU��
7$%/2������$1.(7ø�<$1,7/$<$1/$5,1�<$ù��&ø16ø<(7��(öø7ø0�'85808������������������0('(1ø�'8580�9(�+ø=0(7�6h5(/(5ø1(�*g5(�'$ö,/,0,�

<$ù� �� Q� <�]GH�
�� ������\Dú�DUDVÕ� ��� ���
�� ������\Dú�DUDVÕ� ��� ��
�� ������\Dú�DUDVÕ� ��� ���
�� ������\Dú�DUDVÕ� ��� ���
�� ������\Dú�DUDVÕ� ��� ���
&ø16ø<(7� �� �� ��
�� .DGÕQ�� ���� �����
�� (UNHN�� ���� �����
(öø7ø0�'85808� �� �� ��
�� /LVH�� ��� �����
�� Üniversite� ���� �����
�� 0DVWHU�YH�'RNWRUD� ��� �����
0('(1ø�'8580� �� �� ��
�� (YOL�� ���� ���
�� %HNDU�� ��� ���
+ø=0(7�<,/,� �� �� ��
�� ����<ÕO� ��� �����
�� �����<ÕO� ��� ����
�� ������<ÕO� ��� �����
�� ������<ÕO� ��� �����
�� ������<ÕO� ��� �����
�� ������<ÕO� ��� ����
7RSODP� �� ���� ����
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7DEOR� ����� LQFHOHQGL÷LQGH�� DQNHWL� \DQÕWOD\DQODUÕQ� �� ��¶VLQLQ� ������
\Dú� DUDVÕ� JUXED� JLUGL÷L�� EXQX�� �� ��� LOH� ������ \Dú� DUDVÕ� JUXEXQ� L]OHGL÷L�
J|U�OPHNWHGLU��'L÷HU�ELU� GH÷LúOH�� DQNHWH�NDWÕODQODUÕQ�����¶L�RUWD�YH�RUWD��VW��
\Dú�JUXEXQGDQ�ROXúPDNWDGÕU��$QNHWH�NDWÕODQODUÕQ�\Dú�RUWDODPDVÕ�LVH������¶GÕU��

<Dú�JUXSODUÕQÕQ�WRSODP�LoLQGHNL�SD\ODUÕ�*UDILN�����¶GHQ�GH�J|U�OHELOLU��

xXy�z|{S}�~��S�
�8� �S���
% 16

{?��z|{���~��S�
�8� �S���
% 8

{���z �Xx�~����
�X� �����
% 28

�X{Sz �8��~����
�X� �����
% 37

�X�Sz y���~��S�
�X� �S�S�
% 11

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�<Dú�*UXSODUÕQD�*|UH�<�]GHOHUL�

7DEOR� ����¶GHQ� DQNHWL� \DQÕWOD\DQODUÕQ� FLQVL\HWH� J|UH� GD÷ÕOÕPÕ�
LQFHOHQGL÷LQGH��DQNHWL�\DQÕWOD\DQODUÕQ�NDGÕQ�HUNHN�RUDQODUÕQÕQ�GHQJHOL�ROGX÷X�
dikkat çekmektedir. (Grafik 3.3.)�

Erkek 
% 48

�]���l� �
% 52

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�&LQVL\HWH�*|UH�<�]GHOHUL�
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7DEOR� ����� |÷UHQLP� GXUXPX� DoÕVÕQGDQ� LQFHOHQGL÷LQGH�� DQNHWL�
\DQÕWOD\DQODUÕQ� E�\�N� ELU� NÕVPÕQÕQ� ��� ������ �QLYHUVLWH� PH]XQX� ROGX÷X�
J|U�OPHNWHGLU��/LVH�PH]XQODUÕQÕQ�RUDQÕ�LVH�������¶GXU���*UDILN�������

Master ve 
Doktora

% 22

Üniversite
% 68

Lise 
% 10

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�(÷LWLP�'XUXPODUÕQD�*|UH�<�]GHOHUL�

$QNHWL� \DQÕWOD\DQODUÕ� PHGHQL� GXUXPODUÕ� DoÕVÕQGDQ� LQFHOH\HFHN�
ROXUVDN�� DQNHWL� NDWÕODQODUÕQ� E�\�N� ELU� NÕVPÕQÕQ� ��� ���� HYOL� oDOÕúDQODUGDQ�
ROXúWX÷X�J|U�OPHNWHGLU���*UDILN�������

Evli 
% 73

Bekar 
% 27

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�0HGHQL�'XUXPODUÕQD�*|UH�<�]GHOHUL�

$QNHWL� \DQÕWOD\DQODUÕQ� KL]PHW� V�UHOHULQH� J|UH� GD÷ÕOÕPÕ� DúD÷ÕGDNL�
JUDILNWH� J|VWHULOPHNWHGLU�� %XQD� J|UH�� |UQHNOHPLPL]LQ� \DUÕVÕQGDQ� ID]ODVÕQÕ³�
������KL]PHW�\ÕOÕ´�LOH�³������KL]PHW�\ÕOÕ´�DUDVÕQGDNL�oDOÕúDQODU�ROXúWXUPDNWDGÕU���
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�S�����G� �
% 11 � �������G� �

% 8
�����������G� �

% 10

� � � �8���G� �
% 34

�]���|�X���G� �
% 28

� � �������G� �
% 9

�
*UDILN������$QNHWL�<DQÕWOD\DQODUÕQ�+L]PHW�6�UHOHULQH�*|UH�<�]GHOHUL�

�����$QNHW�)RUPXQXQ�+D]ÕUODQPDVÕ�YH�'D÷ÕWÕOPDVÕ�
%X� oDOÕúPD� LoLQ� NXOODQÕODQ� DQNHW� IRUPX� �o� E|O�PGHQ� ROXúPDNWDGÕU��

�(N���� %LULQFL� E|O�P�� NLúLVHO� ELOJLOHUL� WHVSLW� HWPH\H� \|QHOLN� GHPRJUDILN�
VRUXODUGDQ� ROXúPXúWXU�� %X� VRUXODU� GDKD� VRQUD� DQDOL]OHUGH� NXOODQPD\Õ�
G�ú�QG�÷�P�]�ELULP��XQYDQ��\Dú��oDOÕúPD�V�UHVL��PHGHQL�GXUXP�YH�|÷UHQLP�
GXUXPODUÕ�GH÷LúNHQOHULGLU��%LULP��XQYDQ�YH�\Dú�DoÕN�XoOX�VRUXODUOD��GL÷HUOHUL�LVH�
NDSDOÕ�XoOX�VRUXODUOD�|Oo�OP�úW�U���

øNLQFL�E|O�P�� Lú�DUNDGDúODUÕ\OD�\DúDQÕODQ�oDWÕúPDQÕQ�QHGHQOHUL�YH�QH�
NDGDU� VÕNOÕNOD� \DúDQGÕ÷ÕQÕ� WHVSLW� HWPH\H� \|QHOLN� RODUDN� KD]ÕUODQDQ� oDWÕúPD�
\R÷XQOX÷X� �d<�� |OoH÷LQGHQ� ROXúPDNWDGÕU�� %X� |OoHN�� &DQOÕ¶QÕQ� �������
EDQNDFÕOÕN� VHNW|U�QGH� \DSWÕ÷Õ� ELU� oDOÕúPDGD� NXOODQGÕ÷Õ� |OoHNWHQ�
X\DUODQPÕúWÕU� � �&DQOÕ� ������¶QÕQ�JHOLúWLUPLú�ROGX÷X���� LIDGHGHQ�ROXúDQ�|OoHN��
PDGGHOHULQLQ� GLO� YH� DQODWÕP� EDNÕPÕQGDQ� DQODúÕODELOLU� YH� 0HUNH]� %DQNDVÕ¶QD�
X\JXQ�ROXS�ROPDGÕ÷ÕQÕ�WHVSLW�HWPHN�DPDFÕ\OD�|Q�X\JXODPD\D�WDEL�WXWXOPXúWXU��
%X� |Q� X\JXODPDQÕQ� |UQHNOHPLQL� EDQND� LoLQGHQ� VHoLOHQ� ��� PHQVXS�
ROXúWXUPXúWXU�� .DWÕOÕPFÕODUGDQ� PDGGHOHUL� \DQÕWODPDODUÕ� LVWHQPHPLú��
PDGGHOHULQ� DQODúÕOÕU� ROXS� ROPDGÕ÷Õ� YH� EDQND\D� X\JXQOX÷XQX�
������������������������������������������������� � e &�
�� �SC M�L�LS� Jl$�&�� � �	�G&���� 
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GH÷HUOHQGLUPHOHUL� LVWHQPLúWLU��$\UÕFD��DODQ�X]PDQODUÕQÕQ�GD�J|U�úOHUL�DOÕQDUDN�
|OoH÷H�VRQ�úHNOL�YHULOPLúWLU��%XQXQ�VRQXFXQGD�����������YH�����PDGGHOHU�GDKD�
DQODúÕOÕU�KDOH�JHWLULOPLú���������PDGGHOHU�X\JXQ�ROPDGÕ÷Õ�G�ú�Q�OHUHN�DQNHWWHQ�
oÕNDUÕOPÕú��D\UÕFD���\HQL�PDGGH�HNOHQHUHN�����LIDGHGHQ�ROXúDQ�ELU�|OoHN�HOGH�
HGLOPLúWLU��

$QNHWLQ� �o�QF�� E|O�P�QGH� \HU� DODQ� |OoHN�� oDWÕúPDODUOD� WDUDIODUÕQ�
EDúD� oÕNPD� WDU]ODUÕQÕ� WHVSLW� HWPH� DPDFÕ� WDúÕ\DQ�� oDWÕúPD� \|QHWLP� WDU]ODUÕ�
�d<7�� |OoH÷LGLU�� 5DKLP� WDUDIÕQGDQ� JHOLúWLULOHQ� YH� 5DKLP� 2UJDQL]DWLRQDO�
&RQIOLFW� ,QYHQWRU\�,,� �52&,�,,�� DGÕQÕ� WDúÕ\DQ� EX� |OoHN�� EHú� oDWÕúPD� \|QHWLP�
WDU]ÕQÕ� �SUREOHP� o|]PH�� X]ODúPD�� X\PD�� ]RUODPD� YH� NDoÕQPD�� |OoHQ� ���
LIDGHGHQ� ROXúPDNWDGÕU� M � 5DKLPLQ� JHOLúWLUGL÷L� |OoHNOH� �52&,�II) ilgili bir çok 

oDOÕúPDGD� IDNW|U� DQDOL]L� \DSÕOPÕú� YH� EX� oDOÕúPDODUGD� RUWD\D� oÕNDQ� EX� EHú�
IDNW|U�� |OoH÷LQ� EHú� IDNW|UO�� PRGHOL� �EHú� oDWÕúPD� \|QHWLP� WDU]ÕQÕ��
GHVWHNOHGL÷LQL� J|VWHUPLúWLU� �5DKLP� YH� 0DJQHU�� ������� Ölçekte yer alan 28 

LIDGHGHQ� �� LIDGH� SUREOHP� o|]PH�� �¶úDU� LIDGH� X\PD� YH� NDoÕQPD�� �� LIDGH�
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øNLQFL�|OoH÷LQ� FHYDS�VHoHQHNOHUL� úXQODUGÕU�� ³.HVLQOLNOH�NDWÕOPÕ\RUXP´��
³.DWÕOPÕ\RUXP´��³.DUDUVÕ]ÕP´��³.DWÕOÕ\RUXP´�YH�³.HVLQOLNOH�NDWÕOÕ\RUXP´���

Bu ölçekler� VÕUD\OD� �¶GHQ� �¶H� NDGDU� SXDQODQPDNWDGÕU�� +HU� ELU� DOW�
|OoHN� LoLQ� WRSODP�SXDQODU�KHVDSODQDUDN�� SXDQODUÕQ�RUWDODPDVÕ�DOÕQPÕúWÕU��$OW�
|OoHNOHUGHQ� DOÕQDQ� RUWDODPD� SXDQODUÕQ� \�NVHN� ROPDVÕ�� oDWÕúPD� \R÷XQOX÷X�
|OoH÷L� LoLQ� R� DOW� |OoHNWH� oDWÕúPDQÕQ� \R÷XQ� ROGX÷XQX�� oDWÕúPD� \|QHWLP� WDU]Õ�
|OoH÷L�LoLQ�DOW�|OoH÷LQ�LOJLOL�ROGX÷X�WDU]ÕQ�VÕN�NXOODQÕOGÕ÷ÕQÕ�LIDGH�HWPHNWHGLU��

øQVDQ� .D\QDNODUÕ� *HQHO� 0�G�UO�÷�¶QGHQ� ELULPOHUH� YH� XQYDQ�
JUXSODUÕQD� J|UH� oDOÕúDQ� VD\ÕODUÕ� HOGH� HGLOPLúWLU�� $QNHWOHU� GD÷ÕWÕOPDGDQ� |QFH�
ELULPOHUH�YH�XQYDQODUD�J|UH�GHQJHOL�GD÷ÕOÕPÕ�VD÷ODPDN�DoÕVÕQGDQ�GD÷ÕWÕOPDVÕ�
JHUHNOL�VD\Õ�\�]GH�RODUDN�KHVDSODQPÕúWÕU��$QFDN��ED]Õ�XQYDQODUÕQ��PHPXU�YH�
P�G�U�� JHQHO� VD\ÕVÕ� D]� ROGX÷XQGDQ� EX� XQYDQODUD� \�]GH� RODUDN� GDKD� ID]OD�
GD÷ÕWÕOPD\D�oDOÕúÕOPÕúWÕU��gUQH÷LQ�� WRSODP�VD\ÕVÕ����RODQ�0�G�UOHULQ�\DUÕVÕQD�
DQNHW� GD÷ÕWÕOPDVÕQD� NDUúÕQ�� L]LQ� G|QHPL� ROPDVÕ� YH� \R÷XQ� Lú� WHPSRODUÕ�
QHGHQL\OH�DQFDN����WDQHVL�JHUL�G|QP�úW�U���

.XOODQÕPD� KD]ÕU� KDOH� JHOHQ� DQNHW� oR÷DOWÕOPÕú� YH� ELU� KDIWD� LoLQGH�
GD÷ÕWÕOPÕúWÕU�� .DWÕOÕPFÕODUD�� GD÷ÕWÕODQ� DQNHWOHULQ� �o� J�Q� VRQUD� DUDúWÕUPDFÕ�
WDUDIÕQGDQ� EL]]DW� WRSODQDFD÷Õ�� \|QHUJHGH� ROPDVÕQD� UD÷PHQ� QHGHQ� E|\OH� ELU�
oDOÕúPD� \DSÕOGÕ÷Õ� YH� DQNHWH� YHULOHQ� FHYDSODUÕQ� JL]OL� WXWXODFD÷Õ� WHNUDU� L]DK�
HGLOPLúWLU�� %|\OHFH�� �����7HPPX]������ WDULKOHUL� DUDVÕQGD� DQNHWOHULQ� GD÷ÕWÕP�
YH�JHUL�WRSODPD�LúOHPOHUL�JHUoHNOHúWLULOPLúWLU��

�����9HULOHULQ�$QDOL]L�YH�<RUXPODQPDVÕQD�øOLúNLQ�%LOJLOHU�
'D÷ÕWÕODQ� ���� DQNHWWHQ� ���� DGHGL� JHUL� G|QP�úW�U�� �*HUL� G|Q�ú�

RUDQÕ � �� ������� $QFDN�� E�W�Q� VRUXODUD� D\QÕ� FHYDEÕ� YHUHQ� �o� NLúL� LOH�
|OoHNOHUGHNL�VRUXODUÕQ�E�\�N�ELU�NÕVPÕQÕ�YH\D�GHPRJUDILN�E|O�P��ERú�EÕUDNDQ�
G|UW� NLúLQLQ� DQNHW� FHYDSODUÕ� GH÷HUOHQGLUPH\H� DOÕQPD\DUDN�� DQDOL]OHU� WRSODP�
����DQNHW��]HULQGHQ� \DSÕOPÕúWÕU��%X�|UQHNOHPLQ�D\QÕ�]DPDQGD�HYUHQL� WHPVLO�
HGLFL� QLWHOLNWH� ROGX÷X� G�ú�Q�OHUHN� LVWDWLVWLNVHO� DQDOL]OHULQ� \DSÕOPDVÕQD� NDUDU�
YHULOPLúWLU��



� ���

*HUL� G|QHQ� DQNHWOHUH� LOLúNLQ� YHULOHU�� GH÷LúNHQOHU� VD\ÕVDO� RODUDN�
NRGODQGÕNWDQ�VRQUD�6366�������6WDWLVWLFDO�3DFNDJH�IRU� WKH�6RFLDO�6FLHQFHV��
RUWDPÕQD�DNWDUÕODUDN�DQDOL]OHU�\DSÕOPÕúWÕU��

$UDúWÕUPDQÕQ� DPDoODUÕ� GR÷UXOWXVXQGD� oDWÕúPD� \R÷XQOX÷X� |OoH÷LQ�
�d<�� IDNW|U� \DSÕVÕQÕ� EHOLUOHPHN� �]HUH� IDNW|U� DQDOL]L� \DSÕOPÕúWÕU�� dDWÕúPD�
\R÷XQOX÷X� |OoH÷L�� oDWÕúPDODUÕQ� QH� NDGDU� VÕNOÕNOD� \DúDQPDVÕQÕ� |OoPHVLQLQ�
\DQÕQGD� oDWÕúPDODUÕQ� QHGHQOHUL� |OoHQ� ELU� |OoHNWLU�� /LWHUDW�UGHNL� J|U�úOHUGH�
GLNNDWH�DOÕQGÕ÷ÕQGD��WHPHOGH�oDWÕúPDODUÕQ�oRN�ID]OD�QHGHQGHQ�ND\QDNODQGÕ÷Õ��
DQFDN��DNUDQODU�DUDVÕQGD�WHPHOGH�oDWÕúPDODUÕQ�LúLQ�\DSÕOÕúÕ��LúLQ�\D�GD�J|UHYLQ�
|]HOOL÷LQGHQ��� \|QHWLP� NDGHPHVLQGHNL� NLúLOHULQ� oHúLWOL� X\JXODPDODUÕQÕQ�
oDOÕúDQODUD� \DQVÕPDVÕQGDQ� YH� oDOÕúDQODUÕQ� NLúLVHO� IDUNOÕOÕNODUÕQGDQ�
ND\QDNODQGÕ÷Õ� J|U�OPHNWHGLU�� dDWÕúPD� \R÷XQOX÷X� |OoH÷LQL� ROXúWXUDQ��
��� LIDGHQLQ� GH� HVDVÕQGD� EX� DQD� IDNW|UOHU� HWUDIÕQGD� ROXúWXUXOGX÷XQX�
V|\OH\HELOLUL]�� %|\OHFH�� OLWHUDW�UGH� oRN� VD\ÕGD� QHGHQLQ� EX� �o� DQD� IDNW|U�
HWUDIÕQGD�WRSODQPDVÕQÕ�EHNOHPHNWH\L]��<DSÕODFDN�IDNW|U�DQDOL]LQGH�EX�\DSÕQÕQ�
GHVWHNOH\LS�GHVWHNOHPHGL÷LQLQ�RUWD\D�NRQXOPDVÕ�DPDoODQPÕúWÕU��

'DKD� |QFH� oHúLWOL� oDOÕúPDODUGD� NXOODQÕOPÕú� RODQ� YH� EHú� IDNW|UO��
PRGHOL� �SUREOHP� o|]PH�� X]ODúPD�� X\PD�� ]RUODPD� YH� NDoÕQPD�� GHVWHNOHQHQ�
5DKLP� 2UJDQL]DWLRQDO� &RQIOLFW� ,QYHQWRU\�,,� |OoH÷L� LoLQ� IDNW|U� DQDOL]L�
\DSÕOPDPÕúWÕU�� %LULQFL� |OoH÷LQ� IDNW|U� \DSÕVÕ� EHOLUOHQGLNWHQ� VRQUD� V|]� NRQXVX�
|OoHNOHULQ� J�YHQLOLUOLN� NDWVD\ÕODUÕ� KDNNÕQGD� ELOJL� YHULOPLúWLU�� 'DKD� VRQUD� DOW�
|OoHNOHU�DUDVÕQGDNL�NRUHODV\RQ�DQDOL]L�VRQXoODUÕ�GH÷HUOHQGLULOPLúWLU��

dDWÕúPD� <R÷XQOX÷X� �d<�� YH� dDWÕúPD� <|QHWLP� 7DU]Õ� �d<7��
|OoHNOHULQLQ� YH� EXQODUÕQ� DOW� ER\XWODUÕQÕQ�SXDQODUÕQÕQ�GHPRJUDILN�GH÷LúNHQOHUH�
YH�oDOÕúÕODQ�ELULPH�J|UH�GH÷LúLS�GH÷LúPHGL÷LQL�LQFHOHPHN��]HUH�W�WHVWL�YH�7HN�
Yönlü VaryanV�$QDOL]L��$129$��\DSÕOPÕúWÕU��

%LULP�� XQYDQ�� \Dú�� KL]PHW� V�UHVL�� H÷LWLP� G�]H\OHULQH� J|UH� RUWDODPD�
SXDQODUÕQ� IDUNOÕODúÕS� IDUNOÕODúPDGÕ÷Õ� LQFHOHQPHN� LoLQ� YDU\DQV� DQDOL]L��PHGHQL�
GXUXP� YH� FLQVL\HWH� J|UH� RUWDODPD� SXDQODUÕQ� IDUNOÕODúÕS� IDUNOÕODúPDGÕ÷Õ�
LQFHOHQPHk için ise t�WHVWL�\DSÕOPÕúWÕU��
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$QDOL]OHUGH� FLQVL\HW�� PHGHQL� GXUXP�� \Dú�� |÷UHQLP� GXUXPX�� KL]PHW�
V�UHVL��ELULP�YH�XQYDQ�GH÷LúNHQOHUL�NXOODQÕOPÕúWÕU��&LQVL\HW�GH÷LúNHQL�NDGÕQ�YH�
HUNHN�� PHGHQL� GXUXP� GH÷LúNHQL� HYOL� YH� EHNDU� ROPDN� �]HUH� LNL� JUXS� DOWÕQGD�
LQFHOHQPLúWLU�� g÷UHQLP� GXUXPX� LVH� OLVH�� �QLYHUVLWH� YH� \�NVHN� OLVDQV�GRNWRUD�
ROPDN� �]HUH� �� NDWHJRUL�� KL]PHW� V�UHVL� GH÷LúNHQL� ���� \ÕO�� ����� \ÕO�� ������ \ÕO��
������\ÕO��������\ÕO�YH�������\ÕO�ROPDN��]HUH���NDWHJRUL�DOWÕQGD�LQFHOHQPLúWLU��

<Dú� GH÷LúNHQL� LVH�� RUWDODPD� YH� VWDQGDUW� VDSPD� �[ ������� VG ������
GH÷HUOHUL��DQNHWL�\DQÕWOD\DQODUÕQ�DOW�YH��VW�\DúODUÕ�����YH����\Dú��J|]�|Q�QGH�
EXOXQGXUXODUDN�����RODQ�DOW�YH��VW�\Dú�DUDVÕQGDNL�IDUNÕQ�HúLW�RODUDN��¶úDU�\ÕOOÕN�
DUDOÕNODUOD� ������� ������� ������� ������ YH� ������ \Dú� JUXSODUÕQGDQ� ROXúDQ� ��
NDWHJRUL� ROXúWXUXOPXúWXU�� <Dú� GH÷LúNHQLQH� LOLúNLQ� DQDOL]OHU� EX� NDWHJRULOHU�
�]HULQGHQ�\DSÕOPÕúWÕU��

$QNHW� NDSVDPÕQD� ��� JHQHO� P�G�UO�N� DOÕQPÕúWÕU�� DQFDN� JHUL� G|QHQ�
DQNHW� VD\ÕODUÕQD� EDNWÕ÷ÕPÕ]GD� ED]Õ� ELULPOHUGHQ� JHUL� G|QHQ� DQNHW� VD\ÕVÕQÕQ�
ELULPOHU� DUDVÕ� NDUúÕODúWÕUPD� DQDOL]OHUL� LoLQ� \HWHUOL� ROPDGÕ÷Õ� J|U�OP�úW�U��
�%NQ]�7DEOR� ������ )UHNDQVÕ� ��¶QLQ� DOWÕQGD� RODQ� (PLV\RQ� �Q ����� øOHWLúLP�
�Q �����øQúDDW�YH�0DO]HPH��Q ����YH�øúoL�'|YL]OHUL��Q ����*HQHO�0�G�UO�NOHUL�
YDUGÕU��%|\OH�ELU� GXUXPGD�$129$� WHVWL� \DSDELOPHN� LoLQ��EX���ELULPL� oÕNDUÕS��
JHUL\H� NDODQ� �� ELULP� LOH� DQDOL]� \DSÕOPÕúWÕU�� %X� �� ELULPLQ� WRSODP� |UQHNOHPL�
183’dür.�
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�����%XOJXODU�
%X� E|O�PGH�� oDWÕúPD� \R÷XQOX÷X� |OoH÷L� LOH� oDWÕúPD� \|QHWLP� WDU]Õ�

|OoHNOHULQLQ�SVLNRPHWULN�|]HOOLNOHULQH�LOLúNLQ�EXOJXODU�VXQXODFDNWÕU��<XNDUÕGD�GD�
EHOLUWLOGL÷L� JLEL�� oDWÕúPD�\R÷XQOX÷X� |OoH÷LQLQ� IDNW|U� \DSÕVÕQÕ� EHOLUOHPHN��]HUH�
IDNW|U� DQDOL]L� \DSÕOPÕúWÕU�� %X� |OoH÷L� �oDWÕúPD� \R÷XQOX÷X� |OoH÷L�� ROXúWXUDQ�
ER\XWODU�RUWD\D�oÕNWÕNWDQ�VRQUD�KHU�LNL�|OoH÷LQ�E�W�Q�RODUDN�YH�DOW�ER\XWODUÕQÕQ�
J�YHQLOLUOLN� NDWVD\ÕODUÕ� KDNNÕQGD� ELOJLOHU� YHULOHFHNWLU�� 'DKD� VRQUD� DOW� |OoHNOHU�
DUDVÕQGDNL�NRUHODV\RQ�DQDOL]L�VRQXoODUÕ�GH÷HUOHQGLULOHFHNWLU��

6RQ� RODUDN�� HOH� DOÕQDQ� GH÷LúNHQOHUH� LOLúNLQ� RODUDN� GHPRJUDILN�
GH÷LúNHQOHULQ�G�]H\OHUL�DUDVÕQGD�NDUúÕODúWÕUPDODU�\DSÕODFDNWÕU���

�������)DNW|U�$QDOL]LQH�øOLúNLQ�%XOJXODU�
)DNW|U� DQDOL]L�� D\QÕ� \DSÕ\Õ� \D� GD� QLWHOL÷L� |OoHQ� GH÷LúNHQOHUL� ELUDUD\D�

WRSOD\DUDN�|OoPH\L�D]�VD\ÕGD�IDNW|U� LOH�DoÕNODPD\Õ�DPDoOD\DQ�ELU� LVWDWLVWLNVHO�
tekniktir. Faktör analizi, bir faktörleúWLUPH�\D�GD�RUWDN� IDNW|U� DGÕ� YHULOHQ�\HQL�
NDYUDPODUÕ� �GH÷LúNHQOHUL�� RUWD\D� oÕNDUPD� \D� GD� PDGGHOHULQ� IDNW|U� \�N�
GH÷HUOHULQL�NXOODQDUDN�NDYUDPODUÕQ�LúOHYVHO�WDQÕPODUÕQÕ�HOGH�HWPH�V�UHFL�RODUDN�
GD�WDQÕPODQPDNWDGÕU��$QDVWDVL��������V�������

Faktör analizinde kXOODQÕODQ� ELU� oRN� WHNQLN� YDUGÕU�� 7HPHO� ELOHúHQOHU�
DQDOL]L� �SULQFLSOH�FRPSHQHQW�DQDO\VLV��3&$�� IDNW|UOHúWLUPH� WHNQL÷L�RODUDN�oRN�
VÕN� NXOODQÕOPDNWDGÕU�� 7HPHO� ELOHúHQOHU� DQDOL]L� WHNQL÷L� NXOODQÕODUDN� \DSÕODQ�
faktör analizi sonucunda bir çok maddenin ilk faktörOHUGH� WRSODQPDVÕ�
QHGHQL\OH� |OoHN�� ED÷ÕPVÕ]OÕN�� \RUXPODPDGD� DoÕNOÕN� YH� DQODPOÕOÕN� VD÷ODPDN�
DPDFÕ\OD� ELU� HNVHQ� G|QG�UPHVLQH� �URWDWLRQ�� WDEL� WXWXOPXúWXU�� (NVHQOHULQ�
G|QG�U�OPHVL� VRQUDVÕQGD�� PDGGHOHULQ� ELU� IDNW|UGHNL� \�N�� DUWDUNHQ�� GL÷HU�
faktörlerdeki yükleri D]DOPDNWDGÕU��%|\OHFH� IDNW|UOHU��NHQGLOHUL\OH�\�NVHN� LOLúNL�
YHUHQ� PDGGHOHUL� EXOPDNWD� YH� GDKD� NROD\� \RUXPODQDELOPHNWHGLUOHU��
(Büyüköztürk, 2002, s.120).�

%X� oDOÕúPDGD� YDULPD[� PHWRGX\OD� \DSÕODQ� URWDV\RQ� VRQXFXQGD�� �o�
IDNW|UGHQ� ROXúDQ� ELU� \DSÕQÕQ� ROGX÷X� J|U�OP�úW�U��*|U�OG�÷�� JLEL� �o� IDNW|UO��
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\DSÕ� EHNOHQWLOHULPL]OH� X\XPOX� VRQXo� YHUPLúWLU�� $QFDN�� |OoH÷LPL]GHNL��
��� PDGGHQLQ� HNVL� GH÷HUGH� ROPDVÕ� YH� WRSODP� NRUHODV\RQXQXQ� ������ G�ú�N�
ROPDVÕ� QHGHQL\OH� EX� PDGGH� DQDOL]GHQ� oÕNDUÕOPÕúWÕU�� )DNW|U� DQDOL]LQH� LOLúNLQ�
sonuçlar Tablo 3.4.de görülmektedir.�

7$%/2������d$7,ù0$�<2ö81/8ö8�g/d(öø1(�8<*8/$1$1�)$.7g5�$1$/ø=ø�6218d/$5,
�
)$.7g5/(5�0$''(/(5� øúLQ�<DSÕOPD�ùHNOL� .LúLVHO�)DUNOÕOÕNODU� <|QHWLP�
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�6DGHFH�IDNW|U�\�N������YH��]HULQGH�RODQODU�J|VWHULOPLúWLU��
Faktör analizi sonucunda;�
��� ������� ���� �����������������������YH����QXPDUDOÕ�PDGGHOHULQ� LúLQ�

\DSÕOPDVÕ� VÕUDVÕQGD� NDUúÕODúÕODQ� NXUDO� YH� \RUGDPODUOD� LOJLOL� ROGX÷X�
J|U�OPHNWHGLU�� 'ROD\ÕVÕ\OD� EX�PDGGHOHULQ� LúLQ� \DSÕOÕú� úHNOLQGHQ� ND\QDNODQDQ�
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oDWÕúPD� G�]H\LQL� |OoW�÷�� V|\OHQHELOLU�� ³Lú� DUNDGDúODUÕQÕQ� HPLU� YHUPHVL´�� ³Lú�
DUNDGDúODUÕQÕQ� NHQGLVLQGHQ� GDKD� D]� oDOÕúPDODUÕ´�� ³Lú� DUNDGDúODUÕQÕQ� LúOHULQL�
G�]J�Q� \DSPDPDODUÕ´�� ³J|UHY� GD÷ÕOÕPÕ� NRQXVXQGD� DQODúDPDPDODUÕ´� JLEL�
PDGGHOHU� LúLQ� \DSÕOPD� úHNOL\OH� LOJLOLGLU�� %X� QHGHQOH�� ROXúDQ� EX� IDNW|U�� ³LúLQ�
\DSÕOPD�úHNOL´�RODUDN�DGODQGÕUPDN�X\JXQ�J|U�OP�úW�U��

������������������������������������������YH����QXPDUDOÕ�PDGGHOHULQ�GH�
LQVDQODUÕQ� NLúLVHO� IDUNOÕOÕNODUÕQGDQ�ND\QDNODQDQ�oDWÕúPD�G�]H\OHULQL�|OoW�÷�Q��
V|\OH\HELOLUL]�� ³.LúLOLNOHULQ� X\XúPDPDVÕ´�� ³Lú� DUNDGDúODUÕQÕQ� NHQGLVLQL�
NÕVNDQPDODUÕ´��³LúOHULQ�\�U�W�OPHVL�NRQXVXQGDNL�ILNLUOHULPL]LQ�IDUNOÕ�ROPDVÕ´��³Lú�
DUNDGDúODUÕPÕQ� LOHUL� V�UG�÷�� ILNLUOHUL� VHUW� ELU� úHNLOGH� HOHúWLUPHOHUL´� JLEL�
PDGGHOHU�NLúLVHO�IDUNOÕOÕNODUGDQ�ND\QDNODQDQ�oDWÕúPDODUOD�LOJLOLGLU��%X�QHGHQOH��
ROXúDQ� EX� IDNW|U�� ³NLúLVHO� IDUNOÕOÕNODU´� RODUDN� DGODQGÕUPDN� X\JXQ�
J|U�OP�úW�U��

��� ��� YH� ��� QXPDUDOÕ� PDGGHOHULQ� \|QHWLPGHQ� ND\QDNODQDQ�
QHGHQOHUOH� RUWD\D� oÕNDQ� oDWÕúPD� G�]H\LQL� |OoW�÷�� V|\OHQHELOLU�� ³Lú�
DUNDGDúODUÕQD� DPLUOHUL� WDUDIÕQGDQ� D\UÕFDOÕN� WDQÕQPDVÕ´�� ³Lú� DUNDGDúODUÕQÕQ�
KDNHWWL÷LQGHQ� ID]OD� |G�OOHQGLULOPHOHUL³� JLEL� PDGGHOHU� \|QHWLPLQ� ELU� WDNÕP�
X\JXODPDODUÕQGDQ�PHPQXQ� ROXQPDGÕ÷ÕQÕ� LIDGH� HWWL÷LQGHQ� ROXúDQ� EX� IDNW|U��
³\|QHWLP´�RODUDN�DGODQGÕUPDN�X\JXQ�J|U�OP�úW�U��

<XNDUÕGD� DQODWÕODQODU� GR÷UXOWXVXQGD� oDOÕúDQODUÕQ� Lú� DUNDGDúODUÕ\OD�
\DúDGÕNODUÕ� oDWÕúPDODUÕQ� QHGHQOHULQL� DQDOL]� HWPHGH� NXOODQDFD÷ÕPÕ]� oDWÕúPD�
\R÷XQOX÷X� |OoH÷LQLQ� IDNW|U� \DSÕVÕQÕQ� E�\�N� RUDQGD� OLWHUDW�UGH� \HU� DODQ� \DSÕ�
LOH�|UW�úW�÷��V|\OHQHELOLU��

$QDOL]� VRQXoODUÕQD� J|UH�� EHOLUOHQHQ� �� IDNW|U�Q� N�P�ODWLI� YDU\DQVÕ�
�SHUFHQW� RI� FXPPXODWLYH� YDULDQFH�� �� ������ RODUDN� EHOLUOHQPLúWLU�� %DúND� ELU�
DQODWÕPOD�� EX� �o� IDNW|U�� |Oo�OPHN� LVWHQHQ� NDYUDPÕQ� �oDWÕúPDQÕQ� QHGHQOHUL���
�� �����¶LQL� DoÕNODGÕ÷Õ� V|\OHQHELOLU�� %XUDGD�� ��IDNW|U� WRSODP�YDU\DQVÕQ�������
��IDNW|U�������¶�YH���IDNW|U�������¶VÕQÕ�DoÕNODPDNWDGÕU���
�
�
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�������*�YHQLOLUOLN�'�]H\OHULQH�øOLúNLQ�%XOJXODU�
*�YHQLOLUOLN�� D\QÕ� úH\LQ� ED÷ÕPVÕ]� |Oo�POHUL� DUDVÕQGDNL� WXWDUOÕOÕ÷Õ�

RODUDN� WDQÕPODQPDNWDGÕU� �$QDVWDVL�� ������ V������� dDWÕúPD� \R÷XQOX÷X�
|OoH÷LQLQ� IDNW|U� \DSÕVÕQÕ� EHOLUOHGLNWHQ� VRQUD� IDNW|UOHULQ� J�YHQLOLUOLN� G�]H\OHUL�
KHVDSODQPÕúWÕU��%X� GR÷UXOWXGD��KHU� IDNW|U� LoLQ�D\UÕ� D\UÕ� YH� DQNHWLQ� W�P�� LoLQ�
&URQEDFK�$OSKD�NDWVD\ÕVÕ�KHVDSODQPÕúWÕU��

7DEOR�����¶GH�J|U�OG�÷��JLEL�oDWÕúPD�\R÷XQOX÷X�|OoH÷LQLQ�E�W�Q��LoLQ�
KHVDSODQDQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� ROGXNoD� \�NVHNWLU�� �&URQEDFK� $OID � �����
$\UÕFD�� EX� |OoH÷LQ� KHU� ER\XWXQD� DLW� DOID� GH÷HUOHULQLQ� ���� LOH� ���� DUDVÕQGD�
GH÷LúPHVL�YH� W�P�|OoH÷LQ�DOID�NDWVD\ÕVÕQÕQ� ����JLEL�\�NVHN�ELU�GH÷HU�DOPDVÕ��
WXWXP�F�POHOHULQLQ�L\L�GHUHFHGH�Lo�WXWDUOÕOÕ÷D�VDKLS�ROGX÷XQX�J|VWHUPHNWHGLU� ½ �
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dDWÕúPD�<R÷XQOX÷X�gOoH÷L� ���� ��
�� øúLQ�<DSÕOPD�ùHNOL� ������
�� .LúLVHO�)DUNOÕOÕNODU� ������
�� Yönetim� ������
dDWÕúPD�<|QHWLP�7DU]Õ�gOoH÷L� ������
�� Problem Çözme� �� ����
�� 8]ODúPD� �� ����
�� 8\PD� �� ����
�� .DoÕQPD� �� ����
�� =RUODPD� �� ����

dDWÕúPD� \|QHWLP� WDU]Õ� |OoH÷LQLQ� E�W�Q�� LoLQ� KHVDSODQDQ� J�YHQLOLUOLN�
NDWVD\ÕVÕ� GD� \�NVHNWLU�� %X� |OoH÷LQ� DOW� ER\XWODUÕQÕQ�&URQEDFK�$OID� NDWVD\ÕODUÕ�
LVH�����LOH�����DUDVÕQGD�GH÷LúPHNWHGLU��*|U�OG�÷��JLEL�X]ODúPD�ER\XWXQXQ�Lo�
WXWDUOÕOÕN� NDWVD\ÕVÕ� G�ú�N� EXOXQPXúWXU�� 8]ODúPD� boyutunun güvenilirlik 
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G�]H\LQLQ� G�ú�N� ROPDVÕ� EX� ER\XW� DOWÕQGDNL� PDGGH� VD\ÕVÕQÕQ� D]� ROPDVÕQGDQ�
ND\QDNODQPÕú� RODELOLU�� dDWÕúPD� \|QHWLP� WDU]ODUÕ� DoÕVÕQGDQ� HOH� DOÕQDFDN�
GH÷LúNHQOHUH� J|UH� DUDODUÕQGD� IDUNOÕOÕN� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPH\H� \|QHOLN�
E|\OH� ELU� oDOÕúPD� LoLQ� J�YHQLOLUOLN� NDWVD\ÕODUÕQÕQ� \HWHUOL� ROGX÷X� V|\OHQHELOLU��
$QFDN�� \LQH� GH� X]ODúPD� ER\XWXQD� LOLúNLn yorumlarda bu boyutun iç 

WXWDUOÕOÕ÷ÕQÕQ�G�ú�N�ROGX÷X�J|]�|Q�QGH�EXOXQGXUXOPDOÕGÕU��
$LNHQ¶H�J|UH���������ELU�|OoPH�DUDFÕQÕQ�NXOODQÕúOÕ�RODUDN�QLWHOHQGLULOLS�

QLWHOHQGLULOPH\HFH÷L� NRQXVXQGD� YHULOHFHN� NDUDU�� DUDoWDQ� HOGH� HGLOHFHN�
SXDQODUÕQ� QH� DPDoOD� NXOODQÕODFD÷ÕQD� ED÷OÕGÕU�� 3XDQODU�� LNL� JUXEXQ� EHOOL� ELU�
GH÷LúNHQGH� DQODPOÕ� G�]H\GH� IDUNOÕOÕN� J|VWHULS� J|VWHUPHGL÷LQL� NDQÕWODPDGD�
NXOODQÕODFDNVD�� ���¶H� NDGDU� G�ú�N� ELU� J�YHQLOLUOLN� NDWVD\Õ� ELOH� NDUDUD� NDWNÕGD�
EXOXQDELOPHNWHGLU���

�������(OH�$OÕQDQ�'H÷LúNHQOHU�$UDVÕQGDNL�øOLúNLOHU�
%XUDGD�� |QFH� dDWÕúPD� <R÷XQOX÷X� �d<�� LOH� dDWÕúPD� <|QHWLP� 7DU]Õ�

�d<7�� |OoHNOHULQLQ� DOW� ER\XWODUÕQÕQ� RUWDODPDODUÕ� YH� VWDQGDUW� VDSPDODUÕ�
GH÷HUOHQGLULOHFHN�� GDKD� VRQUD� EX� |OoHNOHULQ� DOW� ER\XWODUÕQÕQ� NHQGL� DUDODUÕQGD�
YH�GL÷HU�|OoH÷LQ�DOW�ER\XWODUÕ�DUDVÕQGDNL�NRUHODV\RQODUÕ��]HULQGH�GXUXODFDNWÕU��
7DEOR�����¶GD�GH÷LúNHQOHU�DUDVÕQGDNL�RUWDODPD��VWDQGDUW�VDSPD�YH�NRUHODV\RQ�
NDWVD\ÕODUÕ�J|VWHULOPHNWHGLU��

7DEOR� ����GDQ� DOW� |OoHNOHUH� LOLúNLQ� RUWDODPDODUD� EDNWÕ÷ÕPÕ]GD��
oDWÕúPDQÕQ� HQ� ID]OD� \|QHWLPGHQ� ND\QDNODQDQ�QHGHQOHUGHQ� �[ ������� RUWD\D�
oÕNWÕ÷Õ� J|]H� oDUSPDNWDGÕU�� %XQX�� LúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ�
QHGHQOHU� �[ ������� YH� oDOÕúDQODUÕQ� NLúLVHO� IDUNOÕOÕNODUÕQGDQ� ND\QDNODQDQ�
QHGHQOHU� �[ ������� L]OHPHNWHGLU�� dDOÕúDQODUÕQ� EX� oDWÕúPD� V�UHFLQGHNL�
GDYUDQÕú� WDU]ODUÕQD� EDNWÕ÷ÕPÕ]GD� LVH�� HQ� ID]OD� NXOODQÕODQ� WDU]ÕQ� SUREOHP�
o|]PH� WDU]Õ� �[ ������� ROGX÷X� J|U�OPHNWHGLU�� dDOÕúDQODUÕQ� \R÷XQ� RODUDN�
NXOODQGÕNODUÕ� LNLQFL� WDU]� LVH�X]ODúPD� �[ ��������X]ODúPD\Õ�� NDoÕQPD�YH�X\PD�
WDU]ODUÕ� L]OHPHNWHGLU�� =RUODPD� WDU]ÕQÕQ� LVH� HQ� D]� NXOODQÕODQ� oDWÕúPD� \|QHWLP�
WDU]Õ��[ �������ROGX÷X�J|U�OPHNWHGLU���
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d<7¶QLQ� DOW� |OoHNOHUL� DUDODUÕQGDNL� LOLúNLOHUH� EDNDFDN� ROXUVDN�� HQ�
\�NVHN� LOLúNLQLQ� X]ODúPD� WDU]Õ� LOH� X\PD� WDU]Õ� DUDVÕQGD� ROGX÷X� J|]H�
oDUSPDNWDGÕU��<LQH�X\PD�WDU]Õ�LOH�NDoÕQPD�WDU]Õ�DUDVÕQGD�YH�X]ODúPD�WDU]Õ�LOH�
SUREOHP� o|]PH� WDU]Õ� DUDVÕQGD� RUWD� GHUHFHGH� ROXPOX� \|QGH� LOLúNLOHU�
EXOXQPXúWXU��3UREOHP�o|]PH�WDU]Õ� LOH�X\PD�WDU]Õ��X]ODúPD� WDU]Õ� LOH�NDoÕQPD�
WDU]Õ� YH� ]RUODPD� WDU]Õ� LOH� NDoÕQPD� WDU]Õ� DUDVÕQGD� GD� ]D\ÕI� GHUHFHGH�GH�ROVD�
olumlu yönde iliúNLOHU�EXOXQPXúWXU��

d<� LOH�d<7�|OoHNOHULQLQ�DOW�|OoHNOHULQL�NDUúÕODúWÕUDFDN�ROXUVDN��NLúLVHO�
IDUNOÕOÕNODUGDQ�YH�\|QHWLPGHQ�ND\QDNODQDQ�oDWÕúPDODU�LOH�SUREOHP�o|]PH�WDU]Õ�
DUDVÕQGD�QHJDWLI�\|QGH� LOLúNL�� LúLQ�\DSÕOPD�úHNOLQGHQ��NLúLVHO� IDUNOÕOÕNODUGDQ�YH�
yöneWLPGHQ�ND\QDNODQDQ�oDWÕúPDODU� LOH�NDoÕQPD� WDU]Õ�DUDVÕQGD�SR]LWLI�\|QGH�
LOLúNL�� YH� VRQ� RODUDN�� LúLQ� \DSÕOPD� úHNOLQGHQ� YH� NLúLVHO� QHGHQOHUGHQ�
ND\QDNODQDQ� oDWÕúPDODU� LOH� ]RUODPD� WDU]Õ� DUDVÕQGD� GD� SR]LWLI� \|QGH� ELU� LOLúNL�
EXOXQPXúWXU���

dDWÕúPD� \R÷XQOX÷X� |OoH÷LQL� E�W�Q� RODUDN� G�ú�QG�÷�P�]GH�� EX�
|OoHN� LOH� SUREOHP� o|]PH� WDU]Õ� DUDVÕQGD� QHJDWLI� \|QGH� LOLúNL�� NDoÕQPD� YH�
]RUODPD�WDU]Õ�DUDVÕQGD�GD�SR]LWLI�\|QGH�]D\ÕI�ELU� LOLúNL�EXOXQPXúWXU��'L÷HU�ELU�
DQODWÕPOD�� oDOÕúDQODU� DUDVÕQGD� oDWÕúPD� DUWWÕNoD�� oDOÕúDQODU� EX� oDWÕúPDODUÕ�
o|]PHNWH�SUREOHP�o|]PH�WDU]ÕQÕQÕQ�NXOODQÕPÕ�D]DOÕUNHQ��NDoÕQPD�YH�]RUODPD�
WDU]ÕQÕQ�NXOODQÕPÕ�DUWPDNWDGÕU���
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�� Alt Ölçekler� 2UWDODPD� 6WDQGDUW�6DSPD� �� �� �� �� �� �� �� �� ��

1. Problem Çözme � ������ ���� �� � � � � � � � �
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8. Yönetim � ������ ����� �����

� ����� ������ ����
� ����� ����

� ����

� �� �

�� ���dDWÕúPD�<R÷XQOX÷X�gOoH÷L�� ������ ���� �����
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* p< .05        ** p< .01 (iki uçlu)�
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������'HPRJUDILN�'H÷LúNHQOHULQ�'�]H\OHUL�$UDVÕQGDNL�.DUúÕODúWÕUPDODU�
$UDúWÕUPDGD�HOH�DOÕQDQ�GH÷LúNHQOHUH�LOLúNLQ�RODUDN�GHPRJUDILN�GH÷LúNHQ�

G�]H\OHUL�DUDVÕQGD�NDUúÕODúWÕUPDODU�\DSÕOPÕúWÕU��%X�NDUúÕODúWÕUPDODUGD��PHGHQL�
GXUXP� YH� FLQVL\HW� GH÷LúNHQOHUL� LoLQ� W� WHVWL�� GL÷HU� GH÷LúNHQOHU� LoLQ� 7HN� <|QO��
9DU\DQV� $QDOL]L� �$129$�� NXOODQÕOPÕúWÕU�� $129$� VRQXoODUÕQD� J|UH�
GH÷LúNHQOHU� DUDVÕQGD� DQODPOÕ� ELU� IDUN� EXOXQPXúVD�� EX� IDUNÕQ� \D� GD� IDUNODUÕQ�
KDQJL� JUXSODU� DUDVÕQGD� ROGX÷XQXQ� EXOXQPDVÕ� DPDFÕ\OD�� JUXSODUÕQ� RUWDODPD�
SXDQODUÕ� LoLQ� oRNOX� NDUúÕODúWÕUPD� WHNQLNOHULQGHQ� ³7XNH\´� WHVWL� X\JXODQPÕúWÕU��
dDWÕúPD� \|QHWLPL� |OoH÷LQLQ� WRSODP� SXDQÕ� ELU� DQODP� LIDGH� HWPHGL÷LQGHQ�
DQDOL]OHUGH�NXOODQÕOPDPÕúWÕU��

dDWÕúPDQÕQ� QHGHQOHUL� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQGÕNODUÕ� oDWÕúPD� \|QHWLP� WDU]ODUÕ� EDNÕPÕQGDQ� HYOL� YH�
EHNDU� oDOÕúDQODU� DUDVÕQGD� DQODPOÕ� ELU� IDUNOÕOÕN� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�W�WHVWL�VRQXoODUÕ�7DEOR�����¶GH�J|VWHULOPHNWHGLU��
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7DEOR� ����¶GH� J|U�OG�÷�� JLEL�� PHGHQL� GXUXP� GH÷LúNHQL� LoLQ� \DSÕODQ�
NDUúÕODúWÕUPDODUGD� DQODPOÕ� ELU� LOLúNL� EXOXQDPDPÕúWÕU�� 'L÷HU� ELU� DQODWÕPOD��
oDWÕúPDQÕQ�QHGHQOHUL�YH�oDWÕúPD�\|QHWLP�WDU]ODUÕ�EDNÕPÕQGDQ�HYOL�YH�EHNDUODU�
DUDVÕQGD�DQODPOÕ�ELU�IDUNOÕOÕN�RUWD\D�oÕNPDPDNWDGÕU��

dDWÕúPDQÕQ� QHGHQOHUL� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ�NXOODQGÕNODUÕ�oDWÕúPD�\|QHWLP�WDU]ODUÕ�EDNÕPÕQGDQ�NDGÕQ�YH�
HUNHN� oDOÕúDQODU� DUDVÕQGD� DQODPOÕ� ELU� IDUNOÕOÕN� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�W�WHVWL�VRQXoODUÕ�7DEOR�����¶GH�J|VWHULOPHNWHGLU��
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&LQVL\HWOHU� DUDVÕ� NDUúÕODúWÕUPDODUD� EDNWÕ÷ÕPÕ]GD�� 7DEOR� ����¶GH�

J|U�OHFH÷L� �]HUH�� X\PD� YH� ]RUODPD� WDU]ODUÕ� LoLQ� NDGÕQ� YH� HUNHN� DUDVÕQGD�
DQODPOÕ� ELU� IDUNOÕOÕ÷D� UDVWODQPÕúWÕU�� %X� LNL� WDU]ÕQ� RUWDODPDODUÕQD� EDNÕOGÕ÷ÕQGD��
HUNHNOHULQ� RUWDODPDODUÕQÕQ� NDGÕQODUÕQ� RUWDODPDODUÕQGDQ� GDKD� \�NVHN� ROGX÷X�
J|U�OPHNWHGLU�� %XQD� J|UH�� oDWÕúPDODUÕ� o|]PH� WDU]ODUÕQGDQ� HUNHNOHULQ�
NDGÕQODUD� J|UH� ]RUODPD� YH� X\PD� WDU]ODUÕQÕ� GDKD� ID]OD� NXOODQGÕNODUÕ�
söylenebilir.�
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dDWÕúPDQÕQ� QHGHQOHULQLQ� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQÕODQ� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�� oDOÕúDQODUÕQ�KL]PHW�
V�UHOHULQH� J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHULS� J|VWHUPHGL÷LQL� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�$129$¶\D�LOLúNLQ�VRQXoODU�7DEOR�����¶GD�YHULOPLúWLU��
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Yönetim ������� �� ������ ����
�
Problem Çözme ������ �� ������ ����
 �! ý ó�ö�÷�ó ������ �� ������ ����

�
 �# ÷�ó ������ �� ������ �����
� ó�$Sõ üS÷�ó ������ �� ������ �����
% ù
� ý ó�÷�ó ������ �� ������ ����

�S������������

�S������

$QDOL]� VRQXoODUÕ� LQFHOHQGL÷LQGH�� VDGHFH� oDWÕúPD� \R÷XQOX÷X� |OoH÷L��
NLúLVHO� QHGHQOHUGHQ� YH� \|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODU� LOH� X]ODúPD�
WDU]ÕQÕQ� SHUVRQHOLQ� KL]PHW� V�UHVLQH� J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHUGL÷L�
EXOXQPXúWXU�� %XQXQ� KDQJL� JUXSODU� DUDVÕQGDNL� IDUNOÕOÕNWDQ� ND\QDNODQGÕ÷ÕQÕ�
VDSWDPDN��]HUH�\DSÕODQ�7XNH\�WHVWL�VRQXoODUÕQD�J|UH���

• dDWÕúPD� \R÷XQOX÷X� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD��
hizmet süresi 6����\ÕO� DUDVÕ� RODQODUÕQ� RUWDODPDODUÕQÕQ�� ������\ÕO� �S � ������YH�
������\ÕO�KL]PHWL�RODQODUÕQ��S �������RUWDODPDODUÕQGDQ�GDKD�G�ú�N�ROGX÷X��

• .LúLVHO� )DUNOÕOÕNODU� DOW� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD��
hizmet süresi 6����\ÕO� DUDVÕ� RODQODUÕQ� RUWDODPDODUÕQÕQ�� ������\ÕO� �S � ������YH�
������\ÕO�KL]PHWL�RODQODUÕQ��S �������RUWDODPDODUÕQGDQ�GDKD�G�ú�N�ROGX÷X��
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• Yönetim DOW�|OoH÷L�EDNÕPÕQGDQ�NDUúÕODúWÕUGÕ÷ÕPÕ]GD��KL]PHW�V�UHVL�
���� \ÕO� DUDVÕ� RODQODUÕQ� RUWDODPDODUÕQÕQ�� ������ \ÕO� KL]PHWL� RODQODUÕQ� �S � ������
RUWDODPDODUÕQGDQ� G�ú�N�� KL]PHW� V�UHVL� ����� \ÕO� DUDVÕ� RODQODUÕQ� �S � ������
RUWDODPDODUÕQGDQ�LVH�GDKD�E�\�N�ROGX÷X��

• 8]ODúPD� WDU]Õ� DOW� |oH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD�� KL]PHW�
süresi 0��� \ÕO� DUDVÕ� RODQODUÕQ� RUWDODPDODUÕQÕQ�� ������ \ÕO� KL]PHWL� RODQODUÕQ� �S �
������RUWDODPDODUÕQGDQ�GDKD�E�\�N�ROGX÷X��
EXOXQPXúWXU���

$QODPOÕ� IDUNOÕOÕN� J|VWHUHQ� DOW� |OoHNOHUH� LOLúNLQ� KL]PHW� V�UHOHrine göre 

RUWDODPDODU�7DEOR������¶GD�J|VWHULOPLúWLU��
7$%/2�������g/d(.�38$1/$5,1,1�3(5621(/ø1�+ø=0(7ø1(�*g5(�257$/$0$/$5,�

��
* , 2 í ê âÍ�Î8Ï?îSÑ�Ò

× , Ð�* í ê âÍ�Î8Ï?î�*�Ò ÐSÐ , Ð 2 í ê âÍ�Î8Ï?îS×�Ò
Ð�× , î�* í ê âÍ�Î8Ï?ÑSî�Ò

î8Ð , î 2 í ê âÍ�Î8Ï?Ø�*�Ò îS× , )�* í ê âÍ�Î8Ï?îSî�Ò
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%XQD� J|UH�� KL]PHW� V�UHVL� \�NVHOGLNoH�� oDWÕúPDODUÕQ� GDKD� \R÷XQ�
RODUDN� \DúDQGÕ÷Õ�� |]HOOLNOH� NLúLVHO� IDUNOÕOÕNODUGDQ� YH� \|QHWLPGHQ� ND\QDNODQDQ�
oDWÕúPDODUÕQ�SHUVRQHOLQ�KL]PHW�V�UHVLQLQ���� LOH����\ÕO�DUDVÕ�G|QHPLQGH�GDKD�
\R÷XQ�\DúDQGÕ÷Õ��|]HOOLNOH�������\ÕO�DUDVÕ�KL]PHW�V�UHVL�G|QHPLQLQ�SHUVRQHOLQ�
\DúDGÕNODUÕ� oDWÕúPDODUGD� HQ� \R÷XQ� G|QHP� ROGX÷X�� ��� \ÕOGDQ� ID]OD� KL]PHWL�
RODQODUGD�LVH�oDWÕúPDODUÕQ�D]DOGÕ÷Õ�J|U�OPHNWHGLU��

+L]PHW� V�UHVLQH�J|UH� DQODPOÕ� ELU� IDUNOÕOÕN�J|VWHUHQ�X]ODúPD� WDU]ÕQÕQ�
NXOODQÕPÕ� LVH�KL]PHW�V�UHVL\OH�WHUV�RUDQWÕOÕGÕU��'L÷HU�ELU�GH\LúOH��KL]PHW�V�UHVL�
DUWWÕNoD� oDWÕúPDODUÕQ� o|]�P�QGH� X]ODúPD� WDU]ÕQÕQ� NXOODQÕPÕ� D]DOPDNWDGÕU��
8]ODúPD�WDU]Õ��SHUVRQHOLQ�LúH�LON�EDúODGÕ÷Õ�\ÕOODUGD�GDKD�VÕN�NXOODQÕOPDNWDGÕU��

dDWÕúPDQÕQ� QHGHQOHULQLQ� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQÕODQ� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�� oDOÕúDQODUÕQ� \Dú�
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JUXSODUÕQD� J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHULS� J|VWHUPHGL÷LQL� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�$129$¶\D�LOLúNLQ�VRQXoODU�7DEOR������¶GH�J|VWHULOPHNWHGLU���
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%XQD� J|UH�� LúLQ� \DSÕOÕúÕQGDQ�� NLúLVHO� IDUNOÕOÕNODUGDQ� YH� \|QHWLPGHQ�

ND\QDNODQDQ�oDWÕúPDODU� LOH�X]ODúPD�WDU]ÕQÕQ�oDOÕúDQODUÕQ�\DúÕQD�J|UH�DQODPOÕ�
ELU� IDUNOÕOÕN� J|VWHUGL÷L� EXOXQPXúWXU�� %XQXQ� KDQJL� G�]H\OHU� DUDVÕQGDNL�
IDUNOÕOÕNWDQ�ND\QDNODQGÕ÷ÕQÕ�VDSWDPDN��]HUH�\DSÕODQ�7XNH\�WHVWL�VRQXFXQGD��

• dDWÕúPD� \R÷XQOX÷X� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD���
������ \Dú� JUXEXQGDNLOHULQ� RUWDODPDODUÕQÕQ�� ������ \Dú� JUXEXQGDNLOHULQ�
RUWDODPDODUÕQGDQ� G�ú�N� �S � ������� ������ \Dú� JUXEXQGDNLOHUH� J|UH� LVH� GDKD�
E�\�N�ROGX÷X��S ��������

• øúLQ� \DSÕOPD� úHNOL� DOW� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD���
������ \Dú� JUXEXQGDNLOHULQ� RUWDODPDODUÕQÕQ�� ������ \Dú� JUXEXQGDNLOHULQ�
RUWDODPDODUÕQGDQ� G�ú�N� �S � ������� ������ \Dú� JUXEXQGDNLOHUH� J|UH� LVH� GDKD�
E�\�N�ROGX÷X��S ��������
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• .LúLVHO� IDUNOÕOÕNODU� DOW� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD���
������ \Dú� JUXEXQGDNLOHULQ� RUWDODPDODUÕQÕQ�� ������ \Dú� JUXEXQGDNLOHULQ�
RUWDODPDODUÕQGDQ�G�ú�N��S �������ROGX÷X���

• <|QHWLP� DOW� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD�� ������ \Dú�
JUXEXQGDNLOHULQ� RUWDODPDODUÕQÕQ�� ������ \Dú� JUXEXQGDNLOHULQ� RUWDODPDODUÕQGDQ�
G�ú�N��S �������ROGX÷X���

• 8]ODúPD� WDU]Õ�DOW�|OoH÷L�EDNÕPÕQGDQ�NDUúÕODúWÕUGÕ÷ÕPÕ]GD� LVH�����
���\Dú�JUXEXQGDNLOHULQ�RUWDODPDODUÕQÕQ��������\Dú�JUXEX��S ��������������\Dú�
JUXEX� �S � ������ YH� ������ \Dú� JUXEXQGDNLOHULQ� �S � ������ RUWDODPDODUÕQGDQ�
G�ú�N�ROGX÷X��
EXOXQPXúWXU��

$QODPOÕ� IDUNOÕOÕN� J|VWHUHQ� DOW� |OoHNOHUH� LOLúNLQ� \Dú� JUXSODUÕQD� J|UH�
RUWDODPDODU�7DEOR������¶GH�J|VWHULOPLúWLU��

7$%/2�������g/d(.�38$1/$5,1,1�3(5621(/ø1�<$ù�*583/$5,1$�*g5(�257$/$0$/$5,�
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øúLQ� \DSÕOÕúÕQGDQ�� NLúLVHO� IDUNOÕOÕNODUGDQ� YH� \|QHWLPGHQ� ND\QDNODQDQ�
oDWÕúPDODUÕQ� HQ� oRN� ������ \Dú� JUXEXQGD� \DúDQGÕ÷Õ�� ������ \DúODUÕ� DUDVÕQGD�
LVH� oDWÕúPDODUÕQ� HQ� \R÷XQ� \DúDQÕODQ� RUWD� \Dú� JUXEX� ROGX÷X� V|\OHQHELOLU��
dDWÕúPDODU�EX�QHGHQOHUGHQ�GROD\Õ�HQ�D]�������\Dú�JUXEXQGD�\DúDQPDNWDGÕU��

$\UÕFD��\DúDQDQ�oDWÕúPDODUGD�X]ODúPD� WDU]ÕQÕQ�������\Dú�JUXEXQGD�
GDKD� VÕN� NXOODQÕOGÕ÷Õ�� ������ \Dú� JUXEXQGD� LVH� HQ� D]� NXOODQÕOGÕ÷Õ�� \Dú�
LOHUOHGLNoH�EX�WDU]ÕQ�NXOODQÕPÕQÕQ�D]DOGÕ÷Õ�V|\OHQHELOLU��
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dDWÕúPDQÕQ� QHGHQOHULQLQ� YH� oDWÕúPD� V�UHFLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQÕODQ� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�� oDOÕúDQODUÕQ�
XQYDQODUÕQD� J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHULS� J|VWHUPHGL÷LQL� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�$129$¶\D�LOLúNLQ�VRQXoODU�7DEOR������¶GH�J|VWHULOPHNWHGLU���
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 �! ý óSö�÷�ó ������ �� ������ ����
�
 �# ÷�ó ������ �� ������ ����
� ó�$Sõ üS÷�ó ������� �� ������ ����
�
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�
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8QYDQ� GH÷LúNHQL� LoLQ� \DSÕODQ� YDU\DQV� DQDOL]L� VRQXoODUÕ�

LQFHOHQGL÷LQGH��oDWÕúPD�\R÷XQOX÷X�|OoH÷LQLQ�E�W�Q��YH�EXQXQ�DOW�|OoHNOHULQLQ��
oDWÕúPD�\|QHWLP� WDU]Õ�|OoH÷LQLQ�X\PD� WDU]Õ�KDULo�GL÷HU�DOW� |OoHNOHULQLQ�XQYDQ�
JUXSODUÕQD�J|UH�DQODPOÕ�ELU�IDUNOÕOÕN�J|VWHUGL÷L�J|U�OPHNWHGLU���

%X� IDUNOÕOÕ÷ÕQ� KDQJL� XQYDQ� JUXSODUÕ� DUDVÕQGDNL� IDUNOÕOÕNWDQ�
ND\QDNODQGÕ÷ÕQÕ� VDSWDPDN� �]HUH� \DSÕODQ� oRNOX� NDUúÕODúWÕUPD� VRQXoODUÕQD�
göre;�

• dDWÕúPD� \R÷XQOX÷X� |OoH÷L� EDNÕPÕQGDQ� NDUúÕODúWÕUGÕ÷ÕPÕ]GD�� Lú�
DUNDGDúODUÕ\OD� HQ� ID]OD� oDWÕúPD� \DúD\DQ�XQYDQ�JUXEX�X]PDQODU� �[ ������ LOH�
úHI� \DUGÕPFÕODUÕGÕU��[ ������ %X� XQYDQODUÕ� PHPXUODU� L]OHPHNWHGLU��[ ������ øú�
DUNDGDúODUÕ\OD�HQ�D]�oDWÕúPD�\DúDyan unvan grubu ise Müdürler (x=1.77) ve 

8]PDQ�<DUGÕPFÕODUÕGÕU���[ ������
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• øúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� oDWÕúPD\Õ� GDKD� ]L\DGH�
P�G�U�\DUGÕPFÕODUÕ�[ ������YH�X]PDQODU�[ ������\DúDPDNWDGÕUODU��%X�NRQXGD�
HQ� D]� oDWÕúPD\Õ� LVH� P�G�UOHU�[ ������ YH� X]PDQ� \DUGÕPFÕODUÕ�[ ������
\DúDPDNWDGÕU��

• .LúLVHO� IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODUÕ�� PHPXU� �[ �������
úHI�\DUGÕPFÕODUÕ� �[ �������X]PDQODU��[ ������YH�NÕVÕP�DPLUOHUL� �[ ������GDKD�
VÕN� \DúDPDNWDGÕUODU�� .LúLVHO� QHGHQOHUGHQ� ND\QDNODQDQ� oDWÕúPDODUÕ� HQ� D]�
\DúD\DQODU�LVH Müdürlerdir. (x=1.65)�

• <|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODUÕ� PHPXU� �[ ������� úHI�
\DUGÕPFÕVÕ��[ ������YH�úHIOHU��[ ������GDKD�VÕN�\DúDPDNWDGÕUODU��øúLQ�\DSÕOPD�
úHNOLQGHQ� YH� NLúLVHO� QHGHQOHUGHQ� ND\QDNODQDQ� oDWÕúPDODUGD� ROGX÷X� JLEL�
Müdürler bu nedenden kaynaklanDQ� oDWÕúPDODUÕGD� HQ� D]� \DúD\DQ� XQYDQ�
JUXEXGXU���

dDWÕúPD�\|QHWLP�WDU]ODUÕQD�J|UH�NDUúÕODúWÕUPD�\DSDFDN�ROXUVDN��
• 3UREOHP� o|]PH� WDU]ÕQÕ� HQ� ID]OD� NXOODQDQODU� \|QHWLFL� |]HOOLNOHUL�

RODQ� P�G�U� �[ ������ YH� P�G�U� \DUGÕPFÕODUÕGÕU�� �[ ������ %X� XQYDQODUÕ�
X]PDQODU�L]OHPHNWHGLU���

• 8]ODúPD� WDU]ÕQÕ� GDKD� \R÷XQ� NXOODQDQODU� LVH� X]PDQ�
\DUGÕPFÕODUÕGÕU��%X�XQYDQODUÕ�PHPXUODU�YH�úHI�\DUGÕPFÕODUÕ�L]OHPHNWHGLU��

• 0�G�U� \DUGÕPFÕODUÕ� YH� X]PDQODU� ]RUODPD� WDU]ÕQÕ� GDKD� VÕN�
NXOODQPDNWDGÕUODU��%X� WDU]Õ�HQ�D]� NXOODQDQODU� LVH�PHPXUODU�� úHIOHU� YH�X]PDQ�
\DUGÕPFÕODUÕGÕU���

• 3UREOHP� o|]PH� WDU]ÕQÕ� HQ� ID]OD� NXOODQDQ� P�G�U� YH� P�G�U�
\DUGÕPFÕODUÕ��NDoÕQPD�WDU]ÕQÕ�LVH�HQ�D]�NXOODQDQ�LNL�XQYDQ�JUXEXGXU��.DoÕQPD�
WDU]ÕQÕ�PHPXU�YH�úHI�\DUGÕPFÕODUÕ�GDKD�VÕN�NXOODQPDNWDGÕU��

$QODPOÕ� IDUNOÕOÕN� J|VWHUHQ� DOW� |OoHNOHUH� LOLúNLQ� XQYDQ� JUXSODUÕQD� J|UH�
RUWDODPDODU�7DEOR������¶GH�J|VWHULOPLúWLU��

�
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dDWÕúPDQÕQ� QHGHQOHULQLQ� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN�LoLQ�NXOODQÕODQ�oDWÕúPD�\|QHWLP�WDU]ODUÕQÕQ��oDOÕúDQODUÕQ�|÷UHQLP�
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$QDOL]�VRQXoODUÕQD�J|UH��VDGHFH�]RUODPD�WDU]ÕQÕQ�|÷UHQLP�GXUXPXQD�
J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHUGL÷L� J|U�OPHNWHGLU�� =RUODPD� WDU]Õ� LoLQ� \DSÕODQ�
JUXSODUDUDVÕ� NDUúÕODúWÕUPDODUGD�� �QLYHUVLWH� PH]XQODUÕQÕQ� �[ ������� OLVH�
�[ ������ YH� \�NVHN� OLVDQV�GRNWRUD� �[ ������ |÷UHQLPL� J|UP�ú� RODQODUD� J|UH�
oDWÕúPDODUÕQ� o|]�P�QGH� ]RUODPD� WDU]ÕQÕ� GDKD� VÕN� NXOODQGÕNODUÕ�
EXOXQPXúWXU��S � ����� /LVH�PH]XQODUÕ� LVH�� GL÷HU� JUXSODUD�J|UH� EX� WDU]Õ� HQ�D]�
NXOODQPDNWDGÕUODU��

dDWÕúPDQÕQ� QHGHQOHULQLQ� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQÕODQ� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕQ�� oDOÕúDQODUÕQ�
ELULPOHULQH� J|UH� DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHULS� J|VWHUPHGL÷LQL� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�$129$�VRQXoODUÕ�LVH�7DEOR������¶GD�J|VWHULOPHNWHGLU��
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Tablo 3.16.’da görüldü÷�� JLEL�� SHUVRQHOLQ� J|UHY� \DSWÕNODUÕ� ELULPOHU�
LoLQ� \DSÕODQ� NDUúÕODúWÕUPDODUGD� DQODPOÕ� ELU� LOLúNL� EXOXQDPDPÕúWÕU�� 'L÷HU� ELU�
DQODWÕPOD�� oDWÕúPDQÕQ� QHGHQOHUL� YH� oDWÕúPD� \|QHWLP� WDU]ODUÕ� EDNÕPÕQGDQ�
oDOÕúÕODQ�ELULPOHU�DUDVÕQGD�DQODPOÕ�ELU�IDUNOÕOÕN�RUWD\D�oÕNPDPDNWDGÕU��
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gUJ�WOHUGH� RUWD\D� oÕNDQ� oHúLWOL� G�]H\OHUGHNL� oDWÕúPDODU� LOH� EXQODUÕQ�
|UJ�WVHO� DPDoODU� \|Q�QGH� \DSÕFÕ� YH� \DUDWÕFÕ� ELU� ELoLPGH� \|QHWLOPHOHUL��
\|QHWLFLOHULQ� ]DPDQ� YH� HQHUMLOHULQLQ� |QHPOL� ELU� E|O�P�Q�� DODQ� NRQXODUÕQ�
EDúÕQGD� JHOPHNWHGLU�� <DSÕODQ� ELU� DUDúWÕUPD� �%DURQ�� ������ yöneticilerin 

]DPDQODUÕQÕQ� \DNODúÕN� EHúWH� ELULQL� oDWÕúPDODUÕ� o|]PH\H� oDOÕúDUDN�
JHoLUGLNOHULQL�RUWD\D�oÕNDUPÕúWÕU��%LU�\|Q�\OH�\|QHWLFL�oHúLWOL�JHUHNVLQPH��DPDo�
YH� EHNOHQWLOHUL� EXOXQDQ� oDOÕúDQODUÕQ� JHUHN� NHQGL� DUDODUÕQGD�� JHUHNVH�
NHQGLOHUL\OH� |UJ�W� DUDVÕQGDNL� IDUNOÕOÕNODUÕ� |UJ�W�Q� DPDoODUÕQÕ� JHUoHNOHúWLUHFHN�
úHNLOGH� ELUOHúWLUHFHN� YH� \|QHWHFHN� NLúL� ROPDNWDGÕU�� %�W�Q� EX� IDUNOÕOÕNODUÕQ�
�NLúLVHO� IDUNOÕOÕNODU�� DPDoODUGDNL� IDUNOÕOÕNODU�� DPDoODUD� XODúWÕUDFDN� \ROODU�
NRQXVXQGDNL� IDUNOÕOÕNODU�� GH÷HU�� DOJÕ� YH� VRUXQODUÕ� WDQÕPODPDGDNL� IDUNOÕOÕNODU��
|UJ�WOHUGH�oHúLWOL�X\XúPD]OÕN�YH�oDWÕúPDODUD�\RO�DoPDVÕ�NDoÕQÕOPD]GÕU��

gUJ�W� LoLQGHNL� ELUH\� \D� GD� JUXSODUÕQ� NHQGL� LoOHULQGH�� DUDODUÕQGD�
YH\D� |UJ�WOH� oHúLWOL� QHGHQOHUGHQ� ND\QDNODQDQ� YH� X\XúPD]OÕN�� ]ÕWODúPD��
DQODúPD]OÕN� YH� ELUELULQH� WHUV� G�úPH� ELoLPLQGH� RUWD\D� oÕNDQ� GLQDPLN� ELU�
HWNLOHúLP�V�UHFL� RODUDN� WDQÕPODQDELOHFHN�|UJ�WVHO�oDWÕúPDODUÕQ� OLWHUDW�UGH�\HU�
DODQ�ROGXNoD�oRN�VD\ÕGD�QHGHQL�EXOXQPDNWDGÕU��%XQODUGDQ�HQ� ID]OD��]HULQGH�
GXUXODQODUÕ�� NÕW� ND\QDNODUÕQ� |UJ�W�Q� ELULPOHUL� DUDVÕQGD� SD\ODúÕOPDVÕ��
görevlHUDUDVÕ�NDUúÕOÕNOÕ�ED÷ÕPOÕOÕN��LOHWLúLPGH�PH\GDQD�JHOHQ�DNVDNOÕNODU��VWDW��
IDUNOÕOÕNODUÕ��GH÷LúLP�YH�EHOLUVL]OLN��\HWNL�YH�VRUXPOXOXNODUGDNL�NDUÕúÕNOÕNODU��|G�O�
YH� WHúYLN� VLVWHPOHUL�� RUJDQL]DV\RQXQ� E�\�NO�÷��� \|QHWLP� ELoLPLQGHNL�
IDUNOÕOÕNODU�YH�ELUH\OHULQ�GDYUDQÕúODUÕQD�LOLúNLQ�QHGHQOHU�RODUDN�VÕUDOD\DELOLUL]��

<XNDUÕGD� VD\GÕ÷ÕPÕ]� QHGHQOHUH� ED÷OÕ� RODUDN� ED]HQ� �VW�� NDSDOÕ��
ED]HQ� GH� DoÕN� úHNLOGH� RUWD\D� oÕNDQ� oDWÕúPDODU�� SHUVRQHOLQ� GDYUDQÕúODUÕQÕ�
RUJDQL]DV\RQXQ� KHGHI� YH� \|QHWLPLQH� NDUúÕ� JL]OL� NDUúÕ� NR\PDNWDQ� DoÕN�
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PXKDOHIHWH� YH� KDWWD� VDERWDMD� NDGDU� JLGHELOHQ� úHNLOGH� ROXPVX]� \|QGH�
HWNLOH\HELOPHNWHGLU�� $\UÕFD�� oR÷X� X\XúPD]OÕN� YH� oDWÕúPD�� oDWÕúPD\D� WDUDI�
RODQ� SHUVRQHO� �]HULQGH� EDVNÕODUD� QHGHQ� RODELOPHNWH� YH� EX� EDVNÕODU� VRQXoWD�
V|]�NRQXVX�NLúLOHUGH�oHúLWOL�GDYUDQÕú�ER]XNOXNODUÕQD�\RO�DoDELOPHNWHGLU��

%LUH\�YH�|UJ�W�DoÕVÕQGDQ�DU]HWWL÷L�|QHP�GROD\ÕVÕ\OD��\|QHWLFL��oDWÕúPD�
NRQXVXQGD� \HWHUOL� YH� VD÷OÕNOÕ� ELOJLOHUH� ]DPDQÕQGD� VDKLS� ROPDN� ]RUXQGDGÕU��
d�QN���J�Q�P�]GH�\|QHWLFLOLN��WHPHOLQGH�LQVDQ�GDYUDQÕúÕQÕQ�EXOXQGX÷X�|UJ�W�
LoL� oDWÕúPDODUÕ� LúOHWPH� DPDoODUÕ� GR÷UXOWXVXQGD� YH� RQODUD� NDWNÕGD� EXOXQDFDN�
úHNLOGH� \|QHWPH� YH� RQODUD� UDV\RQHO� o|]�POHU� JHWLUHELOPH� ROJXVX� KDOLQH�
JHOPLú�EXOXQPDNWDGÕU��

dDWÕúPDQÕQ�V|]�NRQXVX�ROGX÷X�RUWDPODUGD�ELUH\OHU��oDWÕúPD�\|QHWLP�
VWUDWHMLOHULQGHQ�ELULQL�\D�GD�ELU�NDoÕQÕ�NXOODQPD\Õ� WHUFLK�HGHELOLUOHU��/LWHUDW�UGH�
HQ�oRN��]HULQGH�GXUXODQ�EHú�WDU]��SUREOHP�o|]PH��X]ODúPD��X\PD��NDoÕQPD�
YH�]RUODPD�WDU]ÕGÕU��

7&0%� PHQVXSODUÕQÕQ� Lú� DUNDGDúODUÕ\OD� �DNUDQODUÕ\OD�� \DúDGÕNODUÕ�
oDWÕúPDODUÕQ� QHGHQOHULQL� YH� EX� oDWÕúPD� V�UHFLQGH� oDWÕúPDODUÕ� o|]�POHPH�
\|QWHPOHULQL� \DQL� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕ� WHVSLW� HGHELOPHN� DPDFÕ\OD� ELU�
DODQ� DUDúWÕUPDVÕ� \DSÕOPÕúWÕU�� %X� DPDo� GR÷UXOWXVXQGD� oDWÕúPD� \R÷XQOX÷X� YH�
oDWÕúPD� \|QHWLP� WDU]ODUÕ� DGÕQGD� LNL� |OoHNWHQ� ROXúDQ� ELU� DQNHW� X\JXODQPÕúWÕU��
%X� DQNHW�� 7&0%¶GH� ³*HQHO� øGDUH� +L]PHWOHUL� 6ÕQÕIÕ´QGD� oDOÕúDQ� ���� NLúL\H�
X\JXODQPÕú�YH�����NLúLOLN�|UQHNOHP�HOGH�HGLOPLúWLU���

gQFHOLNOH�� oDWÕúPD� \R÷XQOX÷X� |OoH÷LQLQ� IDNW|U� \DSÕVÕQÕ� EHOLUOHPHN�
�]HUH� WHPHO� ELOHúHQOHU� DQDOL]L� \|QWHPL� NXOODQÕODUDN� IDNW|U� DQDOL]L� \DSÕOPÕúWÕU��
%XQXQ�VRQXFXQGD���� IDNW|UGHQ�ROXúDQ�ELU�\DSÕQÕQ�ROGX÷X�J|U�OP�úW�U��'DKD�
VRQUD� DQDOL]OHULPL]GH� NXOODQGÕ÷ÕPÕ]� EX� IDNW|UOHU�� ³LúLQ� \DSÕOPD� úHNOL´�� ³NLúLVHO�
IDUNOÕOÕNODU´�YH�³\|QHWLP´�EDúOÕNODUÕ�DOWÕQGD�WRSODQPÕúWÕU��%XOXQDQ�EX��o�IDNW|UO��
\DSÕQÕQ��EHNOHQWLOHULPL]L�GHVWHNOHU�QLWHOLNWH�ROGX÷X�J|U�OP�úW�U���

dDWÕúPD� \R÷XQOX÷X� |OoH÷LQLQ� IDNW|U� \DSÕVÕQÕ� EHOLUOHGLNWHQ� VRQUD�
oDWÕúPD� \R÷XQOX÷X� YH� oDWÕúPD� \|QHWLP� WDU]Õ� |OoHNleri için hesaplanan iç 

WXWDUOÕOÕN� NDWVD\ÕODUÕ�� |OoHNOHULQ� J�YHQLOLUOLN� G�]H\OHULQLQ� \HWHUOL� ROGX÷XQX�
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J|VWHUPHNWHGLU�� dDWÕúPD� \R÷XQOX÷X� |OoH÷LQLQ� E�W�Q�� LoLQ� KHVDSODQDQ�
J�YHQLOLUOLN�NDWVD\ÕVÕ�����RODUDN�EXOXQPXúWXU��%X�|OoH÷LQ�DOW�ER\XWODUÕQD�LOLúNLQ�
DOID�GH÷HUOHUL�GH�ROGXNoD�\�NVHN�EXOXQPXúWXU�� LúLQ�\DSÕOPD�úHNOL�������NLúLVHO�
IDUNOÕOÕNODU� ������� \|QHWLP� ������� dDWÕúPD� \|QHWLP� WDU]Õ� |OoH÷LQLQ� E�W�Q�� LoLQ�
KHVDSODQDQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� ���� RODUDN� EXOXQPXúWXU�� dDWÕúPD� \|QHWLP�
WDU]Õ� |OoH÷LQLQ� DOW� ER\XWODUÕQD� LOLúNLQ� DOID� NDWVD\ÕODUÕ� LVH� ���� LOH� ���� DUDVÕQGD�
GH÷LúPHNWHGLU�� 3UREOHP� o|]PH� WDU]ÕQÕQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� ����� X]ODúPD�
WDU]ÕQÕQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� ����� X\PD� WDU]ÕQÕQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� �����
NDoÕQPD� WDU]ÕQÕQ� J�YHQLOLUOLN� NDWVD\ÕVÕ� ���� YH� ]RUODPD� WDU]ÕQÕQ� J�YHQLOLUOLN�
NDWVD\ÕVÕ� LVH� ���� RODUDN� EXOXQPXúWXU�� 8]ODúPD� ER\XWXQXQ� Lo� WXWDUOÕOÕN�
NDWVD\ÕVÕ� GL÷HUOHULQH� J|UH� GDKD� G�ú�N� EXOXQPXúWXU�� 8]ODúPD� ER\XWXQXQ�
J�YHQLOLUOLN� G�]H\LQLQ� G�ú�N� ROPDVÕ� EX� ER\XW� DOWÕQGDNL� PDGGH� VD\ÕVÕQÕQ� D]�
ROPDVÕQGDQ� ND\QDNODQPÕú� RODELOLU�� $QFDN�� \LQH� GH� X]ODúPD� ER\XWXQD� LOLúNLQ�
\RUXPODUGD�EX�ER\XWXQ�Lo�WXWDUOÕOÕ÷ÕQÕQ�G�ú�N�ROPDVÕQÕQ�J|]�|Q�QGH�WXWXOPDVÕ�
JHUHNPHNWHGLU���

%HWLPOH\LFL�LVWDWLVWLNOHUH�EDNWÕ÷ÕPÕ]GD���
• %DQNDGD� oDOÕúDQODUÕQ� Lú� DUNDGDúODUÕ\OD� \DúDGÕNODUÕ� oDWÕúPDODUÕQ�

HQ� ID]OD� \|QHWLPGHQ� ND\QDNODQDQ� QHGHQOHUGHQ� GROD\Õ� RUWD\D� oÕNWÕ÷Õ�
EXOXQPXúWXU�� ³Lú� DUNDGDúODUÕQD� DPLUOHUL� WDUDIÕQGDQ� D\UÕFDOÕN� WDQÕQPDVÕ´�� ³Lú�
DUNDGDúODUÕQÕQ� KDNHWWL÷LQGHQ fazla ödüllendirilmeleri“ gibi yönetimin 

X\JXODPDODUÕQGDQ� KRúQXW� ROPDPD� YH� EX� GXUXPXQ� NLúLOHU� DUDVÕ� LOLúNLOHUH�
\DQVÕPDVÕ� \DúDQDQ� oDWÕúPDODUÕQ� HQ� |QHPOL� QHGHQL� RODUDN� J|U�QPHNWHGLU��
%XQX�� LúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� QHGHQOHU� L]OHPHNWHGLU�� ³Lú�
DUNDGDúODUÕQÕQ� HPLU� YHUPHVL´�� ³Lú� DUNDGDúODUÕQÕQ� NHQGLVLQGHQ� GDKD� D]�
oDOÕúPDODUÕ´�� ³Lú�DUNDGDúODUÕQÕQ� LúOHULQL�G�]J�Q�\DSPDPDODUÕ´�� ³J|UHY�GD÷ÕOÕPÕ�
NRQXVXQGD� DQODúDPDPDODUÕ´� JLEL� LúLQ� \DSÕOÕúÕQGDQ� ND\QDNODQDQ� QHGHQOHUOH�
\DúDQDQ� oDWÕúPDODU� LNLQFL� VÕUDGD� \HU� DOPDNWDGÕU�� dDOÕúDQODUÕQ� NLúLVHO�
IDUNOÕOÕNODUÕQGDQ� ND\QDNODQDQ� oDWÕúPDODUÕQ� \R÷XQOX÷X� LVH� GL÷HU� LNL� QHGHQH�
J|UH� GDKD� D]� EXOXQPXúWXU�� ³.LúLOLNOHULQ� X\XúPDPDVÕ´�� ³Lú� DUNDGDúODUÕQÕQ�
NHQGLVLQL� NÕVNDQPDODUÕ´�� ³LúOHULQ� \�U�W�OPHVL� NRQXVXQGDNL� ILNLUOHULQ� IDUNOÕ�
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ROPDVÕ´�� ³Lú� DUNDGDúODUÕQÕQ� LOHUL� V�UG�÷�� ILNLUOHUL� VHUW� ELU� úHNLOGH�HOHúWLUPHOHUL´�
JLEL�NLúLVHO�|]HOOLNOHUGHQ�ND\QDNODQDQ�oDWÕúPDODU�GDKD�D]�\DúDQPDNWDGÕU��

• dDOÕúDQODUÕQ� EX� oDWÕúPD� V�UHFLQGHNL� GDYUDQÕú� WDU]ODUÕQD�
EDNWÕ÷ÕPÕ]GD� LVH�� HQ� ID]OD� NXOODQÕODQ� WDU]ÕQ� SUREOHP� o|]PH� WDU]Õ� ROGX÷X�
VDSWDQPÕúWÕU�� dDOÕúDQODUÕQ� \R÷XQ� RODUDN� NXOODQGÕNODUÕ� LNLQFL� WDU]� LVH� X]ODúPD�
WDU]ÕGÕU�� 8]ODúPD� WDU]ÕQÕ�� NDoÕQPD� YH� X\PD� WDU]ODUÕ� L]OHPHNWHGLU�� =RUODPD�
WDU]ÕQÕQ�LVH�HQ�D]�NXOODQÕODQ�oDWÕúPD�\|QHWLP�WDU]Õ�ROGX÷X�J|U�OPHNWHGLU��

dDWÕúPD� \|QHWLP� WDU]Õ� |OoH÷LQLQ� DOW� |OoHNOHULQLQ� ELUELUL\OH� LOLúNLOHULQH�
EDNWÕ÷ÕPÕ]GD�EXOJXODUÕPÕ]�úX�úHNLOGHGLU��

• $OW� |OoHNOHULQ� RUWD� G�]H\GH� GH� ROVD� ELUELUL\OH� SR]LWLI� \|QGH� LOLúNLOL�
ROGXNODUÕ� EXOXQPXúWXU�� (Q� \�NVHN� LOLúNLQLQ� X]ODúPD� WDU]Õ� LOH� X\PD� WDU]Õ�
DUDVÕQGD� ROGX÷X� J|]H� oDUSPDNWDGÕU�� <LQH� X\PD� WDU]Õ� LOH� NDoÕQPD� WDU]Õ�
DUDVÕQGD� YH� X]ODúPD� WDU]Õ� LOH� SUREOHP� o|]PH� WDU]Õ� DUDVÕQGD� RUWD� GHUHFHGH�
ROXPOX� \|QGH� LOLúNLOHU� EXOXQPXúWXU�� 3UREOHP� o|]PH� WDU]Õ� LOH� X\PD� WDU]Õ��
X]ODúPD�WDU]Õ�LOH�NDoÕQPD�WDU]Õ�YH�]RUODPD�WDU]Õ�LOH�NDoÕQPD�WDU]Õ�DUDVÕQGD�GD�
]D\ÕI�GHUHFHGH�GH�ROVD�ROXPOX�\|QGH�LOLúNLOHU�EXOXQPXúWXU���

• %XUDGD�GLNNDW�oHNHQ�ELU�QRNWD�X]ODúPD�LOH�SUREOHP�o|]PH�WDU]ODUÕ�
DUDVÕQGD�SR]LWLI�\|QGH�ELU�LOLúNLQLQ�EXOXQPDVÕGÕU��dDWÕúPDODUÕQ�o|]�P�QGH�KHU�
LNL� WDUDI� LoLQGH�HQ�oRN�DU]X�HGLOHQ�EX� LNL� WDU]�DUDVÕQGD�ELU�oRN�oDOÕúPDGD�GD�
ROXPOX�\|QGH�LOLúNLOHU�EXOXQPXúWXU��.R]DQ�YH�(UJLQ��������&DQOÕ���������%X�LNL�
EDúD� oÕNPD� WDU]Õ� oDWÕúPDQÕQ� o|]�POHQPHVL� YH�ELU� DQODúPD\D� YDUÕOPDVÕ� LoLQ�
oDED� J|VWHUPH\L� YH� ELU� DUD\D� JHOPH\L� LIDGH� HWWL÷LQGHQ� EX� W�U� ELU� LOLúNLQLQ�
oÕNPDVÕ�GD�ROD÷DQGÕU��

• %XOJXODUÕPÕ]GD� GLNNDW� oHNHQ� GL÷HU� ELU� QRNWD�� NDoÕQPD� WDU]Õ� LOH�
X]ODúPD� WDU]Õ� DUDVÕQGD� ]D\ÕIGD� ROVD� SR]LWLI� \|QGH� DQODPOÕ� ELU� LOLúNLQLQ�
EXOXQPDVÕGÕU��.DoÕQPD�WDU]Õ�LOH�SUREOHP�o|]PH�WDU]Õ�DUDVÕQGD�LVH�DQODPOÕ�ELU�
LOLúNL� J|]OHQPHPLúWLU�� .DoÕQPD� WDU]Õ� oDWÕúPD\OD� \�]OHúPHNWHQ� NDoPD��
oDWÕúPDQÕQ� o|]�P�QH� ND\ÕWVÕ]� NDOPD� YH� oDWÕúPD� RUWDPÕQGDQ� NHQGLQL� JHUL�
oHNPH� GDYUDQÕúÕQÕ� LoHULU�� 8]ODúPD� YH\D� SUREOHP� o|]PH� WDU]ÕQÕ� NXOODQDQ�
NLúLOHU� LVH�� oDWÕúPD\Õ� o|]PHN� LoLQ� ELU� DUD\D� JHOPHN� YH� KHUNHVLQ� PHPQXQ�
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NDODELOHFH÷L� ELU� úHNLOGH� RUWD� \RO� EXOPD� oDEDVÕ� LoHULVLQGHGLUOHU�� %X� EDNÕPGDQ�
X]ODúPD� YH\D� SUREOHP� o|]PH� WDU]Õ� LOH� NDoÕQPD� WDU]Õ� DUDVÕQGD� ROXPVX]� ELU�
LOLúNLQLQ� oÕNPDVÕ� EHNOHQPHNWH\GL�� 2OXPVX]� \|QGH� LOLúNLOL� oÕNPDVÕ� EHNOHQHQ�
]RUODPD� WDU]Õ� LOH� SUREOHP� o|]PH� YH\D� X]ODúPD� WDU]Õ� DUDVÕQGD� DQODPOÕ� ELU�
LOLúNL\H�UDVWODQPDPÕúWÕU���

dDWÕúPD�\|QHWLP�WDU]ODUÕ\OD�oDWÕúPDQÕQ�QHGHQOHUL�DUDVÕQGDNL�LOLúNLOHUH�
EDNWÕ÷ÕPÕ]GD�LVH�EXOJXODUÕPÕ]�úX�úHNLOGHGLU��

• dDWÕúPD� \R÷XQOX÷X� |OoH÷LQL� E�W�Q� RODUDN� G�ú�Q�UVHN�� EX� |OoHN�
LOH�SUREOHP�o|]PH�WDU]Õ�DUDVÕQGD�QHJDWLI��NDoÕQPD�YH�]RUODPD�WDU]Õ�DUDVÕQGD�
GD�SR]LWLI�\|QGH�DQODPOÕ�ELU� LOLúNL�EXOXQPXúWXU��'L÷HU�ELU� LIDGH\OH��oDOÕúDQODUÕQ�
Lú� DUNDGDúODUÕ\OD� DUDODUÕQGDNL� oDWÕúPD� G�]H\L� \�NVHOGLNoH�� oDOÕúDQODUÕQ� EX�
oDWÕúPDODUÕ�o|]PHN�LoLQ�NXOODQGÕNODUÕ�SUREOHP�o|]PH�WDU]Õ�D]DOÕUNHQ��NDoÕQPD�
YH� ]RUODPD� WDU]ÕQÕQ� NXOODQÕPÕQÕ� DUWWÕUPDNWDGÕUODU�� %X� VRQ� GHUHFH� LOJLQo� ELU�
VRQXoWXU�� <XNDUÕGD� GD� EHOLUWLOGL÷L� JLEL� \DSÕODQ� oDOÕúPDGD� HQ� ID]OD� NXOODQÕODQ�
WDU]ÕQ�SUREOHP�o|]PH�WDU]Õ�ROPDVÕQD�NDUúÕQ��oDWÕúPDQÕQ�\R÷XQOX÷XQXQ�\D�GD�
G�]H\LQLQ� GDKD� GD� DUWPDVÕ� GXUXPXQGD� EX� WDU]ÕQ� NXOODQÕPÕ� D]DOÕUNHQ�
oDWÕúPDODUÕ� o|]PHGH� ]RUODPD� YH� NDoÕQPD� WDU]ÕQÕQ� NXOODQÕPÕ� DUWDFDNWÕU��
dDWÕúPDODUÕQ� o|]�P�QGH� oDWÕúPDQÕQ� WDUDIODUÕ� YH� |UJ�W�Q� VD÷OÕ÷Õ� DoÕVÕQGDQ�
GDKD� \DUDUOÕ� YH� VRUXQ� o|]�F�� NDEXO� HGLOHQ� \DNODúÕP� \HULQH�� oDWÕúPD\Õ�
çözmekten ziyade sorunODUÕQ�o|]�P�Q��GDKD�VRQUD\D�HUWHOH\HQ�NDoÕQPD�YH�
VDGHFH� ELU� WDUDIÕQ� LVWHGL÷L� o|]�P� \ROX� RODUDN� J|U�OHQ� ]RUODPD� WDU]Õ� LNDPH�
HGLOPLú�RODFDNWÕU���

• .LúLVHO� IDUNOÕOÕNODUGDQ� YH� \|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODU� LOH�
SUREOHP� o|]PH� WDU]Õ� DUDVÕQGD� QHJDWLI� \|QGH� LOLúNL�� LúLQ� \DSÕOPD� úHNOLQGHQ��
NLúLVHO�IDUNOÕOÕNODUGDQ�YH�\|QHWLPGHQ�ND\QDNODQDQ�oDWÕúPDODU�LOH�NDoÕQPD�WDU]Õ�
DUDVÕQGD� SR]LWLI� \|QGH� LOLúNL�� YH� VRQ� RODUDN�� LúLQ� \DSÕOÕúÕQGDQ� YH� NLúLVHO�
IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODU� LOH� ]RUODPD� WDU]Õ� DUDVÕQGD� GD� SR]LWLI�
\|QGH�ELU� LOLúNL� EXOXQPXúWXU��'L÷HU� ELU� LIDGH\OH�� oDOÕúDQODUÕQ� Lú�DUNDGDúODUÕ\OD�
\DúDGÕ÷Õ� NLúLVHO� IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODU� DUWWÕNoD�� oDOÕúDQODUÕQ�
EX�oDWÕúPDODUÕ�o|]PHN�LoLQ�SUREOHP�o|]PH�WDU]ÕQÕ�GDKD�D]�NXOODQPDNWD��EXQD�
NDUúÕQ�� NDoÕQPD� YH� ]RUODPD� WDU]ODUÕQÕ� GDKD� ID]OD� NXOODQPDNWDGÕUODU�� $\QÕ�
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úHNLOGH�� oDOÕúDQODUÕQ� Lú� DUNDGDúODUÕ\OD� \DúDGÕ÷Õ� \|QHWLPGHQ� ND\QDNODQDQ�
oDWÕúPDODU� DUWWÕNoD�� oDOÕúDQODUÕQ� EX� oDWÕúPDODUÕ� o|]PHN� LoLQ� SUREOHP� o|]PH�
WDU]ÕQÕ� GDKD� D]� NXOODQPDNWD�� EXQD� NDUúÕQ�� NDoÕQPD� WDU]ÕQÕ� GDKD� ID]OD�
NXOODQPDNWDGÕUODU�� $\UÕFD�� LúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� oDWÕúPDODU�
DUWWÕNoD�oDOÕúDQODU�NDoÕQPD�YH�]RUODPD�WDU]ÕQÕ�GDKD�ID]OD�NXOODQPDNWDGÕUODU��

%X� DUDúWÕUPDQÕQ� DPDFÕ� GR÷UXOWXVXQGD� oHúLWOL� GHPRJUDILN�
GH÷LúNHQOHULQ� G�]H\OHUL� DUDVÕQGD� NDUúÕODúWÕUPDODU� GD� \DSÕOPÕúWÕU�� %X�
NDUúÕODúWÕUPDODUGD�� PHGHQL� GXUXP� YH� FLQVL\HW� GH÷LúNHQOHUL� LoLQ� W� WHVWL�� GL÷HU�
GH÷LúNHQOHU� LoLQ� 7HN� <|QO�� 9DU\DQV� $QDOL]L� �$129$�� NXOODQÕOPÕúWÕU�� %X�
DQDOL]OHU� VRQXFXQGD� RUWD\D� oÕNDQ� EXOJXODUÕPÕ]Õ� DOW� |OoHNOHU� ER\XWXQGD�
LQFHOH\HFHN�ROXUVDN��

• øúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� oDWÕúPDODUGD� \Dú� YH� XQYDQ�
GH÷LúNHQOHUL�LoLQ�DQODPOÕ�IDUNOÕOÕNODU�EXOXQPXúWXU��

%X�QHGHQGHQ�ND\QDNODQDQ�oDWÕúPDODUÕQ�HQ�oRN�������\Dú�JUXEXQGD�
\DúDQGÕ÷Õ�� ������ \DúODUÕ� DUDVÕQGDNL� RUWD� \Dú� G|QHPL� GL\HELOHFH÷LPL]�
G|QHPGH�oDWÕúPDODUÕQ�GDKD�\R÷XQ�ROGX÷X�VDSWDQPÕúWÕU��������\Dú�JUXEXQGD�
LVH�oDWÕúPDODU�GDKD�D]�\DúDQPDNWDGÕU��

$\UÕFD� XQYDQODUD� J|UH� LQFHOHQGL÷LQGH�� LúLQ� \DSÕOPD� úHNOLQGHQ�
ND\QDNODQDQ�oDWÕúPD\Õ�P�G�U�\DUGÕPFÕODUÕ�YH�X]PDQODU�GL÷HU�XQYDQODUD�J|UH�
GDKD� \R÷XQ� \DúDPDNWDGÕUODU�� %X� NRQXGD� HQ� D]� oDWÕúPD\Õ� LVH� P�G�UOHU� YH�
X]PDQ�\DUGÕPFÕODUÕ�\DúDPDNWDGÕU��

• .LúLVHO� IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODUGD� \Dú�� KL]PHW�
V�UHVL�YH�XQYDQ�GH÷LúNHQOHUL�LoLQ�DQODPOÕ�IDUNOÕOÕNODU�EXOXQPXúWXU��

%X� QHGHQGHQ� ND\QDNODQDQ� oDWÕúPDODUGD� LúLQ� \DSÕOÕúÕQGDQ�
ND\QDNODQDQ�oDWÕúPDODUGD�ROGX÷X�JLEL�HQ�oRN�������\Dú�JUXEXQGD��HQ�D]�LVH�
������\Dú�JUXEXQGD�\DúDQPDNWDGÕU��

+L]PHW� V�UHOHULQH� J|UH� LQFHOHQGL÷LQGH�� KL]PHW� V�UHVL� ����� \ÕO� DUDVÕ�
RODQODUÕQ�� ������ \ÕO� YH� ������ \ÕO� KL]PHWL� RODQODUD� J|UH� GDKD� D]� oDWÕúPD�
\DúDGÕNODUÕ�� KL]PHW� V�UHVL� \�NVHOGLNoH�� oDWÕúPDODUÕQ� GDKD� \R÷XQ� RODUDN�
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\DúDQGÕ÷Õ�� ��� \ÕOGDQ� ID]OD� KL]PHWL� RODQODUGD� LVH� oDWÕúPDODUÕQ� D]DOGÕ÷Õ�
görülmektedir.�

8QYDQODUD� J|UH� LQFHOHQGL÷LQGH�� NLúLVHO� QHGHQOHUGHQ� ND\QDNODQDQ�
oDWÕúPDODUÕ� PHPXU�� úHI� \DUGÕPFÕODUÕ�� X]PDQ� YH� NÕVÕP� DPLUOHUL� GDKD� VÕN�
\DúDPDNWDGÕUODU��(Q�D]�\DúD\DQODU�LVH�X]PDQ�\DUGÕPFÕODUÕ�YH�P�G�UOHUGLU��

• <|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODUGD� \Dú�� KL]PHW� V�UHVL� YH�
XQYDQ�GH÷LúNHQOHUL�LoLQ�DQODPOÕ�IDUNOÕOÕNODU�EXOXQPXúWXU��

Burada da önceki iNL�QHGHQGH�ROGX÷X�JLEL�oDWÕúPDODUÕQ�HQ�oRN�������
\Dú� JUXEXQGD� \DúDQGÕ÷Õ�� ������ \DúODUÕ� DUDVÕQGDNL� RUWD� \Dú� G|QHPL�
GL\HELOHFH÷LPL]� G|QHPGH� oDWÕúPDODUÕQ� GDKD� \R÷XQ�� ������\Dú�JUXEXQGD� LVH�
oDWÕúPDODU�GDKD�D]�\DúDQGÕ÷Õ�VDSWDQPÕúWÕU��

%X� QHGHQGHQ� GROD\Õ� HQ� ID]OD� oDWÕúPD\Õ� ������ \ÕO� KL]PHWL� RODQODU�
\DúDPDNWDGÕU�� (Q� D]� oDWÕúPD� LVH� KL]PHW� V�UHVL� ����� \ÕO� DUDVÕ� RODQODU�
\DúDPDNWD�ROXS�� KL]PHW� V�UHVL� \�NVHOGLNoH�� oDWÕúPDODUÕQ� GDKD� \R÷XQ�RODUDN�
\DúDQGÕ÷Õ�� ��� \ÕOGDQ� ID]OD� KL]PHWL� RODQODUGD� LVH� oDWÕúPDODUÕQ� D]DOGÕ÷Õ�
görülPHNWHGLU��

<|QHWLPGHQ� ND\QDNODQDQ� oDWÕúPDODUÕ� PHPXU�� úHI� \DUGÕPFÕVÕ� YH�
úHIOHU� GDKD� VÕN� \DúDPDNWDGÕUODU�� øúLQ� \DSÕOPD� úHNOLQGHQ� YH� NLúLVHO�
IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODUGD� ROGX÷X� JLEL�P�G�UOHU� EX� QHGHQGHQ�
ND\QDNODQDQ�oDWÕúPDODUÕ�GD�HQ�D]�\DúD\DQ�XQYDQ�JUXEXGXU��

dDWÕúPDODUÕQ�QHGHQOHULQH� LOLúNLQ�EXOJXODUÕ�JHQHO�RODUDN�\RUXPOD\DFDN�
ROXUVDN�� \Dú� GH÷LúNHQL� EDNÕPÕQGDQ� �� QHGHQLQGH� EHQ]HU� |]HOOLNOHU� J|VWHUGL÷L�
J|U�OPHNWHGLU�� øúLQ� \DSÕOÕúÕQGDQ�� NLúLVHO� IDUNOÕOÕNODUGDQ� YH� \|QHWLPGHQ�
ND\QDNODQDQ�oDWÕúPDODUÕQ�\Dú�DUWWÕNoD�GDKD�\R÷XQODúWÕ÷Õ��DQFDN����\DúÕQGDQ�
VRQUD� D]DOPD\D� EDúODGÕ÷Õ� J|U�OPHNWHGLU�� dDWÕúPDODU�� ������ \DúODUÕ�
DUDVÕQGDNL� RUWD� \Dú� G|QHPL� GL\HELOHFH÷LPL]� G|QHPGH� LVH� HQ� \R÷XQ�
\DúDQPDNWDGÕU���

+L]PHW� V�UHOHUL� EDNÕPÕQGDQ� GD� \Dú� GH÷LúNHQLQH� EHQ]HU� ELU� GXUXP�
V|]� NRQXVXGXU�� +L]PHW� V�UHVL� \�NVHOGLNoH�� oDWÕúPDODUÕQ� GDKD� \R÷XQ� RODUDN�
\DúDQGÕ÷Õ��KL]PHW�V�UHVL�������\ÕO�DUDVÕ�RODQ�oDOÕúDQODUGD�oDWÕúPDODUÕQ�GDKD�
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\R÷XQ� \DúDQGÕ÷Õ�� ��� \ÕOGDQ� ID]OD� KL]PHWL� RODQODUGD� LVH� oDWÕúPDODUÕQ� D]DOGÕ÷Õ�
görülmektedir. �

ù�SKHVL]�\Dú�YH�KL]PHW�V�UHVL�EDNÕPÕQGDQ�EX�RUWD�G|QHP��oDOÕúPD�
\DúDPÕQGD� oDOÕúDQODUÕQ� LúH� ED÷OÕOÕ÷ÕQÕQ� YH� YHULPOLOLNOHULQLQ� HQ� �VW� QRNWD\D�
XODúWÕ÷Õ� G|QHP� RODUDN� NDEXO� HGLOLU�� dDOÕúDQODUÕQ� EHNOHQWLOHUL� GH� HQ� �VW�
QRNWDGDGÕU�� .D\QDNODUÕQ� VÕQÕUOÕ� YH� EHNOHQWLOHULQ� \�NVHN� ROPDVÕ� oDOÕúDQODUÕ�
UHNDEHW� LoLQH� VRNPXú� RODELOLU�� %X� QHGHQOHUOH� EX� G|QHPGH� oDWÕúPDODU� GDKD�
\R÷XQ� \DúDQÕ\RU� RODELOLU�� dDWÕúPDODUÕQ� \R÷XQ� ROPDVÕ� ELUH\VHO� \DUDWÕFÕOÕN��
GROD\ÕVÕ\OD�|UJ�WVHO�HWNLOLOL÷H�ROXPOX�HWNLVL�GH�ROX\RU�RODELOLU��

dDWÕúPDODUÕQ� EX� �o� QHGHQLQH� LOLúNLQ� EXOJXODUGD� IDUNOÕ� XQYDQODU� J|]H�
oDUSPDNWDGÕU�� øúLQ� \DSÕOPD� úHNOLQGHQ� ND\QDNODQDQ� oDWÕúPDODUGD� P�G�U�
\DUGÕPFÕODUÕ� YH� X]PDQODU�� NLúLVHO� IDUNOÕOÕNODUGDQ� ND\QDNODQDQ� oDWÕúPDODUGD�
PHPXU�� úHI� \DUGÕPFÕODUÕ�� X]PDQ� YH� NÕVÕP� DPLUOHUL�� \|QHWLPGHQ� ND\QDNODQDQ�
oDWÕúPDODU� GD� LVH� PHPXU�� úHI� \DUGÕPFÕVÕ� YH� úHIOHULQ� GDKD� \R÷XQ� oDWÕúPD�
\DúDGÕNODUÕ�J|U�OPHNWHGLU��

<|QHWLPGHQ�ND\QDNODQDQ�oDWÕúPDODUGD�GLNNDW�oHNHQ�ELU�KXVXV�JHQHO�
LGDUH� KL]PHWOHUL� VÕQÕIÕQÕQ� DOW� NDGHPHVLQLQ� GDKD� oRN� oDWÕúPD� \DúDPDVÕGÕU��
'L÷HU� ELU� LIDGH\OH�� JHQHO� LGDUH� KL]PHWOHUL� VÕQÕIÕQÕQ� DOW� NDGHPHVL� \|QHWLPLQ�
WXWXPXQGDQ� UDKDWVÕ]� YH� EX� GXUXP� oDOÕúPD� RUWDPÕQGD� Lú� DUNDGDúODUÕ\OD�
LOLúNLOHUH� \DQVÕPDNWD� YH� oDWÕúPDODUD� QHGHQ� RODELOPHNWHGLU�� %X� �o� QHGHQGHQ�
GROD\Õ� DNUDQODUÕ\OD� HQ� D]� oDWÕúPD� \DúD\DQODU� LVH� 0�G�UOHUGLU�� %X� GXUXPD�
EHONL�\|QHWLFL�|]HOOLNOHULQLQ�JHUH÷L�YH�DNUDQODUÕ\OD�GDKD�D]�LOLúNL�LoLQGH�ROPDODUÕ�
URO�R\QDPÕú�RODELOLU��

dDOÕúDQODUÕQ� EX� oDWÕúPD� V�UHFLQGH� oDWÕúPDODUÕ� o|]�POHPHN� LoLQ�
NXOODQGÕNODUÕ�oDWÕúPD�\|QHWLP�WDU]ODUÕQÕ�LQFHOH\HFHN�ROXUVDN��

• Problem çö]PH� WDU]Õ� oDOÕúDQ� SHUVRQHOLQ� VDGHFH� XQYDQÕQD� J|UH�
DQODPOÕ� ELU� IDUNOÕOÕN� J|VWHUPHNWHGLU�� %XQD� J|UH�� SUREOHP� o|]PH� WDU]ÕQÕ� HQ�
ID]OD�NXOODQDQODU�\|QHWLFL�SR]LV\RQXQGD�RODQ�P�G�U�YH�P�G�U�\DUGÕPFÕODUÕGÕU��
%X�XQYDQODUÕ�X]PDQODU�L]OHPHNWHGLU��%XUDGD�\|QHWLFLOHULQ��NDUúÕ�WDUDIOD�LúELUOL÷L�
\DSDUDN�� JHUoHN� SUREOHPL�� SUREOHPLQ� ND\QD÷ÕQÕ� YH� IDUNOÕOÕNODUÕ� \DSÕFÕ� ELU�
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ELoLPGH� GH÷HUOHQGLUHUHN�� oDWÕúPDODUÕQ� o|]�P�QGH� HQ� DU]X� HGLOLU� \|QWHPL�
NXOODQGÕNODUÕ�J|U�OPHNWHGLU��

• 8]ODúPD� WDU]Õ� LoLQ� oDOÕúDQ� SHUVRQHOLQ� \DúÕ�� KL]PHW� V�UHVL� YH�
XQYDQÕQD�J|UH�DQODPOÕ�IDUNOÕOÕNODU�EXOXQPXúWXU��

<DúDQDQ� oDWÕúPDODUGD� X]ODúPD� WDU]ÕQÕQ� ������ \Dú� JUXEXQGD� GDKD�
VÕN�NXOODQÕOGÕ÷Õ��������\Dú�JUXEXQGD� LVH�HQ�D]�NXOODQÕOGÕ÷Õ��\Dú� LOHUOHGLNoH�EX�
WDU]ÕQ�NXOODQÕPÕQÕQ�D]DOGÕ÷Õ�J|U�OPHNWHGLU��

Hizmet süresine J|UH� DQODPOÕ� ELU� IDUNOÕOÕN�J|VWHUHQ�X]ODúPD� WDU]ÕQÕQ�
NXOODQÕPÕ� KL]PHW� V�UHVL\OH� WHUV� RUDQWÕOÕGÕU�� 'L÷HU� ELU� GH\LúOH�� KL]PHW� V�UHVL�
DUWWÕNoD� oDWÕúPDODUÕQ� o|]�P�QGH� X]ODúPD� WDU]ÕQÕQ� NXOODQÕPÕ� D]DOPDNWDGÕU��
8]ODúPD�WDU]Õ��SHUVRQHOLQ�LúH�LON�EDúODGÕ÷Õ�\ÕOODUGD�GDKD�VÕN�NXOODQÕOPDNWDGÕU��

8QYDQODUD� J|UH� GH÷HUOHQGLUHFHN� ROXUVDN�� X]ODúPD� WDU]ÕQÕ� GDKD�
\R÷XQ� NXOODQDQODU� LVH� X]PDQ� \DUGÕPFÕODUÕGÕU�� %X� XQYDQÕ� PHPXUODU� YH� úHI�
\DUGÕPFÕODUÕ�L]OHPHNWHGLU��

• 8\PD�WDU]Õ�oDOÕúDQ�SHUVRQHOLQ�VDGHFH�FLQVL\HWLQH�J|UH�DQODPOÕ�ELU�
IDUNOÕOÕN� J|VWHUPHNWHGLU�� &LQVL\HWOHU� DUDVÕ� NDUúÕODúWÕUPDODUGD�� HUNHNOHULQ�
NDGÕQODUD�J|UH�X\PD�WDU]ÕQÕ�GDKD�ID]OD�NXOODQGÕNODUÕ�VDSWDQPÕúWÕU��

• .DoÕQPD� WDU]Õ� oDOÕúDQ� SHUVRQHOLQ� VDGHFH� XQYDQÕQD� J|UH� DQODPOÕ�
ELU� IDUNOÕOÕN�J|VWHUPHNWHGLU��.DoÕQPD� WDU]ÕQÕ�PHPXU�YH�úHI�\DUGÕPFÕODUÕ�GDKD�
VÕN�NXOODQPDNWDGÕU��3UREOHP�o|]PH�WDU]ÕQÕ�HQ�ID]OD�NXOODQDQ�P�G�U�YH�P�G�U�
\DUGÕPFÕODUÕ��NDoÕQPD�WDU]ÕQÕ�LVH�HQ�D]�NXOODQDQ�LNL�XQYDQ�JUXEXGXU���

• =RUODPD� WDU]Õ� LoLQ� oDOÕúDQ� SHUVRQHOLQ� FLQVL\HWLQH�� XQYDQÕQD� YH�
H÷LWLP�GXUXPXQD�J|UH�DQODPOÕ�IDUNOÕOÕNODU�EXOXQPXúWXU���

&LQVL\HWOHU� DUDVÕ� NDUúÕODúWÕUPDODUGD�� HUNHNOHULQ� NDGÕQODUD� J|UH�
]RUODPD�WDU]ÕQÕ�GDKD�ID]OD�NXOODQGÕNODUÕ�VDSWDQPÕúWÕU��

8QYDQODUD� J|UH� EDNWÕ÷ÕPÕ]GD�� P�G�U� \DUGÕPFÕODUÕ� YH� X]PDQODU�
]RUODPD� WDU]ÕQÕ� GDKD� VÕN� NXOODQPDNWDGÕUODU�� %X� WDU]Õ� HQ� D]� NXOODQDQODU� LVH�
PHPXUODU��úHIOHU�YH�X]PDQ�\DUGÕPFÕODUÕGÕU��
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=RUODPD�WDU]Õ�LoLQ�\DSÕODQ�JUXSODU�DUDVÕ�NDUúÕODúWÕUPDODUGD���QLYHUVLWH�
PH]XQODUÕQÕQ�� OLVH� YH� \�NVHN� OLVDQV�GRNWRUD� |÷UHQLPL� J|UP�ú� RODQODUD� J|UH�
]RUODPD�WDU]ÕQÕ�GDKD�VÕN�NXOODQGÕNODUÕ�VDSWDQPÕúWÕU��/LVH�PH]XQODUÕ� LVH��GL÷HU�
JUXSODUD�J|UH�EX�WDU]Õ�HQ�D]�NXOODQPDNWDGÕUODU��

dDWÕúPDQÕQ� QHGHQOHUL� YH� EX� oDWÕúPD� V�UHVLQGH� EX� oDWÕúPDODUÕ�
o|]�POHPHN� LoLQ� NXOODQGÕNODUÕ� oDWÕúPD� \|QHWLP� WDU]ODUÕ� EDNÕPÕQGDQ� HYOL� YH�
EHNDU� oDOÕúDQODU� DUDVÕQGD� DQODPOÕ� ELU� IDUNOÕOÕN� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPHN�
DPDFÕ\OD�\DSÕODQ�W�WHVWL�VRQXoODUÕQD�J|UH�HYOL�YH�EHNDUODU�DUDVÕQGD�DQODPOÕ�ELU�
IDUNOÕOÕN�RUWD\D�oÕNPDPÕúWÕU��'L÷HU�ELU�GH\LúOH��oDOÕúDQODUÕQ�PHGHQL�GXUXPODUÕQD�
J|UH�� oDWÕúPDODUÕQ� QHGHQOHUL� YH� oDWÕúPD� \|QHWLP� WDU]ODUÕ� IDUNOÕOÕN�
göstermemektedir.�

$\QÕ� úHNLOGH�� SHUVRQHOLQ� J|UHY� \DSWÕ÷Õ� ELULPOHU� LoLQ� \DSÕODQ�
NDUúÕODúWÕUPDODUGD� GD� DQODPOÕ� ELU� LOLúNL� EXOXQDPDPÕúWÕU�� 'L÷HU� ELU� DQODWÕPOD��
oDWÕúPDQÕQ� QHGHQOHUL� YH� oDWÕúPD� \|QHWLP� WDU]ODUÕ� EDNÕPÕQGDQ� oDOÕúÕODQ�
ELULPOHU�DUDVÕQGD�DQODPOÕ�ELU�IDUNOÕOÕN�RUWD\D�oÕNPDPDNWDGÕU��

%X� oDOÕúPD\D� LOLúNLQ� EXOJXODU� ÕúÕ÷ÕQGD� JHOLúWLULOHQ� |QHULOHU� DúD÷ÕGD�
VXQXOPXúWXU��

• %X�DUDúWÕUPDGD��%DQNDGD�\DúDQDQ�oDWÕúPDODUGD�SUREOHP�o|]PH�
YH�X]ODúPD�WDU]ÕQÕQ�GDKD�\R÷XQ�NXOODQÕOGÕ÷Õ��|]HOOLNOH�\|QHWLFL�NDGHPHVLQGHNL�
0�G�U� YH�0�G�U�<DUGÕPFÕODUÕQÕQ�NHQGL� DNUDQODUÕ\OD� \DúDGÕNODUÕ� oDWÕúPDODUGD�
SUREOHP� o|]PH� WDU]ÕQÕ� GDKD� \R÷XQ� NXOODQGÕNODUÕ� J|U�OP�úW�U�� %X� WDU]ODUÕQ�
ELUH\� YH�|UJ�W� DoÕVÕQGDQ�GL÷HUOHULQH�J|UH�GDKD�VD÷OÕNOÕ� ROGXNODUÕ� V|\OHQHELOLU��
'ROD\ÕVÕ\OD�� %DQNDGD� \DúDQDQ� oDWÕúPDODUÕQ� GDKD� HWNLOL� ELU� úHNLOGH�
o|]�POHQPHVLQL� VD÷ODPDN� DPDFÕ\OD� oDOÕúDQODUD�� oDWÕúPD� \|QHWLP� WDU]ODUÕ�
KDNNÕQGD�ELOJL�YHULOPHOL�YH�RQODUÕQ�SUREOHP�o|]PH�YH�X]ODúPD�WDU]ODUÕQÕ�GDKD�
VÕN�NXOODQPDODUÕ�WHúYLN�HGLOPHOLGLU��

• <|QHWLFLOHUH� G�úHQ� WHPHO� J|UHY�� |UJ�WWH� RUWD\D� oÕNDQ� KHU� W�UO��
oDWÕúPD\Õ� EDVWÕUPDN� GH÷LO�� IDNDW� EX� oDWÕúPDODUÕ� UDV\RQHO� ELU� ELoLPGH�
\|QHWPHN� VXUHWL\OH� ]DUDUOÕ� \DQODUÕQÕ� PLQLPL]H� HWPHN� YH� |UJ�W� LoLQ� \DUDUOÕ�
J|U�OHQ� \DQODUÕQÕ� PDNVLPL]H� HWPH\H� oDOÕúPDN� ROPDOÕGÕU�� %|\OH� ELU� \|QHWLP�
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DQOD\ÕúÕ�� |UJ�W�Q� HWNLOLOL÷LQL�� \DUDWÕFÕOÕ÷ÕQÕ� YH� \HQLOLNoL� oDEDODUÕQÕ� KDUHNHWH�
JHoLUPHN� DGÕQD�� oDWÕúPDQÕQ� \RNOX÷X� KDOLQGH� |UJ�WVHO� oDWÕúPDQÕQ� RUWD\D�
oÕNPDVÕQÕ�|]HQGLUPH\L�ELOH�LoHUHELOLU��%XQX�\DSDUNHQ�GH�\|QHWLFLOHU��

�� +DQJL� oDWÕúPDODU� ELUH\� YH� |UJ�W� DoÕVÕQGDQ� \DUDUOÕ�� KDQJLOHUL�
]DUDUOÕGÕU"��

��gUJ�WOHUGH�oDWÕúPDODU�QDVÕO�GR÷DU"��
��dDWÕúPD�KDQJL�GXUXPODUGD�YH�QDVÕO�|]HQGLULOLU"�
��dDWÕúPD�QDVÕO�D]DOWÕODELOLU�YH\D�o|]�POHQHELOLU"�
�� dDWÕúPD� \|QHWLPL\OH� ELUH\VHO� \DUDWÕFÕOÕN� YH� |UJ�WVHO� HWNLOLOLN� QDVÕO�

X\DUÕODELOLU"�
VRUXODUÕQD�DoÕNOÕN�JHWLUPHN�GXUXPXQGDGÕUODU��

• gUJ�W� \|QHWLPLQLQ� EDúDUÕVÕQÕQ�� oDWÕúPD� ROJXVXQXQ� |QHPLQLQ�
NDYUDQPDVÕQD� YH� oDWÕúPD\Õ� \|QHWPH� WHNQLNOHULQLQ� HWNLQ� ELoLPGH�
NXOODQÕOPDVÕQD� ED÷OÕ� ROGX÷X� ILNUL� XQXWXOPDPDOÕGÕU�� %X� NRQXGD� \|QHWLFLOHULQ�
bilinçlenmeVL� YH� KDQJL� GXUXPODUÕQ� KDQJL� oDWÕúPD� \|QHWLP� VWUDWHMLVLQH� X\JXQ�
ROGX÷X�NRQXODUÕQGD�H÷LWLP�VHPLQHUOHUL�G�]HQOHQHELOLU��

• %X� DUDúWÕUPDGD� VDGHFH�� oDOÕúPD� DUNDGDúODUÕ� DUDVÕQGD� \DúDQDQ�
oDWÕúPDODU� �\DWD\� oDWÕúPD�� �]HULQGH� GXUXOPXúWXU�� øOHULGH� \DSÕODFDN�
oDOÕúPDODUGD�� EX� NRQXGD� IDUNOÕ� |OoHNOHU�� IDUNOÕ� WHNQLNOHU� �P�ODNDW�� \�]\�]H�
J|U�úPH� YE��� GHQHQHELOLU�� $\UÕFD�� DVWODU� YH� �VWOHU� DUDVÕQGD� \DúDQDQ�
oDWÕúPDODUÕQ� �GLNH\� oDWÕúPD�� QHGHQOHUL� YH� WDUDIODUÕQ� EX� oDWÕúPD� V�UHFLQGH�
WHUFLK� HWWLNOHUL� oDWÕúPD� \|QHWLP� WDU]ODUÕQÕ� VDSWDPDN� DPDFÕ\OD� |OoHNOHU�
JHOLúWLULOHELOLU� YH� EXQODUÕQ� SVLNRPHWULN� |]HOOLNOHUL� VÕQDQDELOLU�� *HOLúWLULOHFHN�
|OoHNOHU�EHOOL�DUDOÕNODUOD�oDOÕúDQODUD�X\JXODQDUDN�oDWÕúPDODUÕQ�VH\UL�L]OHQHELOLU��

• %XQGDQ� VRQUD� \DSÕODFDN� oDOÕúPDODUGD�� \DúDQDQ� oDWÕúPDODUÕQ��
WDUDIODUÕQ� PRUDOLQL�� LúH� \|QHOLN� oDEDODUÕQÕ� YH� SHUIRUPDQVODUÕQÕ� QDVÕO� HWNLOHGL÷L�
NRQXVXQGD�EX�WH]H�NDWNÕ�\DSÕODELOLU��

ùXQX� XQXWPDPDN� JHUHNLU� NL� H÷HU� oDOÕúDQODU�� \|QHWLFLOHULQ� NHQGLOHULQL�
DQODPDGÕNODUÕ�� G�ú�QFH� YH� ILNLUOHULQH� GH÷HU� YHUPHGLNOHUL�� LVWHNOHULQL� \HULQH�
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JHWLUPHGLNOHUL�� NHQGLOHULQL� |QHPVHPHGLNOHUL� KXVXVODUÕQGD� UDKDWVÕ]� LVHOHU� YH�
\|QHWLP� GH� oDOÕúDQODUÕQ� YHULPOL� oDOÕúPDGÕ÷ÕQGDQ�� LúOHUL� DNVDWWÕ÷ÕQGDQ� YH�
RQODUÕQ� EHFHULNVL]OLNOHULQGHQ� GHUW� \DQÕ\RUVD�� oDOÕúDQODU� ELUELUOHULQH� NDUúÕ�
J�OHU\�]� J|VWHUPL\RU� YH� LúH� PXWVX]� ELU� úHNLOGH� JHOL\RUODUVD�� oDOÕúPD�
RUWDPÕQGD�NLúLOHU�DUDVÕQGD�JUXSODúPDODU�DúLNDUVD��R�Lú�RUWDPÕQGD�oDWÕúPDODUÕQ�
\R÷XQ� ROGX÷X� YH� oDWÕúPD� o|]�P� VWUDWHMLOHULQ� IDUNÕQGD� ROXQPDGÕ÷Õ� \D� GD� L\L�
NXOODQÕOPDGÕ÷Õ�DoÕNWÕU��

�
�
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��� øú�DUNDGDúODUÕPÕQ�ELOJLVL]�ROPDODUÕ� �� �� �� �� ��
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�� øú�DUNDGDúODUÕPOD�oDWÕúPD�\DúDGÕ÷ÕP�VHEHSOHU�
��� ���"�  
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��� øú�DUNDGDúODUÕPÕQ��EHQLP�NLúLVHO�
GH÷HUOHULPH�WHUV�G�úHQ�
GDYUDQÕúODUGD�EXOXQPDODUÕ��

�� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ��|]HO�
KD\DWODUÕQGD�VRUXQODUÕ�ROGX÷X�
]DPDQ�KÕQoODUÕQÕ�EHQGHQ�DOPDODUÕ�

�� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�EHQGHQ�GDKD�D]�
Lú�\DSPDODUÕ� �� �� �� �� ��

��� øúOHULQ�\�U�W�OPHVL�NRQXVXQGDNL�
ILNLUOHULPL]LQ�IDUNOÕ�ROPDVÕ� �� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ��EHQLP�EDúDUÕOÕ�
ROPDPÕ�NÕVNDQPDODUÕ� �� �� �� �� ��

��� $UDPÕ]GDNL�LOHWLúLPLQ�\HWHUVL]�
ROPDVÕ� �� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�LOHUL�V�UG�÷�P�
\HQL�ILNLUOHUL�VHUW�ELU�úHNLOGH�
HOHúWLUPHOHUL�

�� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�LúOHULQL�
]DPDQÕQGD�ELWLUHPHPHOHUL� �� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�EHQLP�
V|\OHGLNOHULPL�DQODPDPDODUÕ�YH\D�
\DQOÕú�DQODPDODUÕ�

�� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�oRN�LúLP�
ROGX÷XQGD�EDQD�\DUGÕP�
HWPHPHOHUL�

�� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�Lú�\DSPD�
EHFHULOHULQLQ�\HWHUVL]�ROPDVÕ� �� �� �� �� ��

��� %D]Õ�Lú�DUNDGDúODUÕPD�\|QHWLFLOHU�
WDUDIÕQGDQ�LPWL\D]ODU��WDQÕQPDVÕ� �� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�VRUXPOXOXNODUÕQÕ�
\HULQH�JHWLUPHPHOHUL� �� �� �� �� ��

��� øú�DUNDGDúODUÕPÕQ�KDNHWWL÷LQGHQ�
fazla ödüllendirilmeleri � �� �� �� �� ��

�

�
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$üDùÖGDNL� LIDGHOHU�� Lü� DUNDGDüODUÖQÖ]OD� \DüDGÖùÖQÖ]� oDWÖüPD� \D� GD� DQODüPD]OÖN� GXUXPODUÖQGD� QH�
W�U�GDYUDQÖüODUGD�EXOXQGXùXQX]X�EHOLUOHPH\H�\|QHOLNWLU���6RQ�ELU��\ÖO�LoLQGH�Lü�DUNDGDüODUÖQÖ]OD�
DUDQÖ]GD�JHoHQ�oDWÖüPD�\D�GD�DQODüPD]OÖN�GXUXPODUÖQÖ�WHNUDU�G�ü�Q�Q�]�YH�VRUXODUÖ�EXQD�J|UH�
FHYDSOD\ÖQÖ]���$üDùÖGDNL�LIDGHOHUH��
.HVLQOLNOH�NDWÖOPÖ\RUVDQÖ]��
L�� �� �� �� �� ��
.DWÖOPÖ\RUVDQÖ]��
\L�� �� �� �� �� ��
.DUDUVÖ]VDQÖ] 3'ü,� �� �� �� �� ��
.DWÖOÖ\RUVDQÖ] 4'ü,� �� �� �� �� ��
.HVLQOLNOH�NDWÖOÖ\RUVDQÖ]��
L�GDLUH�LoLQH�DOÖQÖ]�� �� �� �� �� ��
� � � � � � �

�� �� ³ ´µ
¶ ·¸¶¹
¸ ´

¹ º
» ¼¸ ½
¼¾
¿À Á½

³ º
» ¼¸ ½
¼¾
¿À Á½

³ ºÀº
Àµ ¼Â
¼½

³ º
» ¼¸ ¼¾
¿À Á½

³ ´µ
¶ ·¸¶¹
¸ ´

¹ º
» ¼¸ ¼¾
¿À Á½

�� Her ikimizce kabul edilebilecek bir çözüm bulabilmek 
için VRUXQX�NDUúÕPGDNL�NLúL\OH�ELUOLNWH�LQFHOHGLP�� �� �� �� �� ��

�� %LU�X]ODúPD�VD÷ODQPDVÕ�LoLQ�NDUúÕPGDNL�NLúL�LOH�SD]DUOÕN�
HWWLP�� �� �� �� �� ��

�� 7DWVÕ]OÕN�oÕNPDVÕQÕ�|QOH\HELOPHN�LoLQ�NDUúÕPGDNL�NLúL�LOH�
RODQ�DQODúPD]OÕ÷Õ�RUWD\D�oÕNDUPDGÕP�� �� �� �� �� ��

�� 3UREOHPL�ELUOLNWH�o|]HELOPHN�LoLQ�V|]NRQXVX�NLúL�LOH�DoÕN�
ELU�úHNLOGH�ELOJL�DOÕúYHULúLQGH�EXOXQGXP�� �� �� �� �� ��

�� 6|]�NRQXVX�NLúL\OH�WHUV�G�úPHNWHQ�NDoÕQÕS��
DQODúPD]OÕ÷D�G�úPHPH\H�oDOÕúWÕP�� �� �� �� �� ��

�� øNLPL]LQ�GH�NDEXO�HGHFH÷L�ELU�NDUDUD�YDUPDN�LoLQ�EX�
NLúL\OH�LúELUOL÷L�\DSWÕP�� �� �� �� �� ��

�� .DUúÕPGDNL�NLúL\OH�ELUOLNWH�VRUXQXQ�GR÷UX�DQODúÕODELOPHVL�
LoLQ�oDOÕúWÕP�� �� �� �� �� ��

�� .DUúÕPGDNL�NLúLQLQ�LVWHNOHULQL�\HULQH�JHWLUGLP�� �� �� �� �� ��

�� .DUúÕPGDNL�NLúL\OH�DUDPÕ]GDNL�DQODúPD]OÕNODUÕQ�DoÕNoD�
NRQXúXOPDVÕQGDQ�NDoÕQGÕP�� �� �� �� �� ��

��� Söz konusu tarafa tavizler verdim.� �� �� �� �� ��

��� %X�NLúL�LOH�DQODúPD]OÕ÷Õ�NRQX�HGHFHN�ELU�NDUúÕODúPDGDQ�
NDoÕQGÕP�� �� �� �� �� ��

��� .DUúÕPGDNL�NLúL\OH�ELUOLNWH�KHU�LNLPL]LQ�GH�EHNOHQWLOHULQL�
NDUúÕOD\DFDN�ELU�o|]�P�LoLQ�oDOÕúWÕP�� �� �� �� �� ��
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» ¼¸ ½
¼¾
¿À Á½

³ º
» ¼¸ ½
¼¾
¿À Á½

³ ºÀº
Àµ ¼Â
¼½

³ º
» ¼¸ ¼¾
¿À Á½

³ ´µ
¶ ·¸¶¹
¸ ´

¹ º
» ¼¸ ¼¾
¿À Á½

��� .DUúÕPGDNL�NLúL�LOH��NDUúÕOÕNOÕ�WDWVÕ]�V|]OHU�
VDUIHGLOPHVLQGHQ�NDoÕQGÕP�� �� �� �� �� ��

��� .HQGL�ILNLUOHULPLQ�NDEXO��LoLQ�Q�IX]XPX�NXOODQGÕP�� �� �� �� �� ��

��� %LU�X]ODúPD�VD÷ODQPDVÕ�LoLQ�NDUúÕOÕNOÕ�WDYL]OHU�|QHUGLP�� �� �� �� �� ��

��� .DUúÕPGDNL�NLúLQLQ�|QHULOHULQH�X\GXP�� �� �� �� �� ��

��� øVWHGL÷LP�ELU�NDUDUD�YDUÕOPDVÕ�LoLQ�RWRULWHPL�NXOODQGÕP�� �� �� �� �� ��

��� %LUOLNWH�ELU�NDUDUD�YDUDELOPHN�LoLQ�G�ú�QFHOHULPL�
NDUúÕPGDNL�NLúLQLQ�G�ú�QFHOHUL�LOH�ELUOHúWLUPH\H�oDOÕúWÕP�� �� �� �� �� ��

��� .DUúÕPGDNL�NLúLQLQ�LVWHNOHULQH�UD]Õ�ROGXP�� �� �� �� �� ��

��� 6RUXQXQ�HQ�L\L�ELU�úHNLOGH�o|]�POHQHELOPHVL�LoLQ�KHU�
LNLPL]LQ�GH�LVWHNOHULQLQ�DoÕNoD�RUWD\D�NRQPDVÕQD�
oDOÕúWÕP��

�� �� �� �� ��

��� øVWHGL÷LP�ELU�NDUDUD�YDUÕOPDVÕ�LoLQ�X]PDQOÕ÷ÕPGDQ�
\DUDUODQGÕP�� �� �� �� �� ��

��� .HQGL�J|U�úOHULPLQ�NDEXO��LoLQ�NDUDUOÕ�GDYUDQGÕP�� �� �� �� �� ��

��� .DUúÕPGDNL�NLúLQLQ�EHNOHQWLOHULQH�X\PD\D�oDOÕúWÕP�� �� �� �� �� ��

��� 0�FDGHOH\L�ND]DQPDN�LoLQ�RWRULWHPL�NXOODQGÕP�� �� �� �� �� ��

��� Bir gerilimi önlemek için�RUWD�\RO�EXOPD\D�oDOÕúWÕP�� �� �� �� �� ��

��� .DUúÕPGDNL�NLúLQLQ�LKWL\DoODUÕQÕ�NDUúÕODPD\D�oDOÕúWÕP�� �� �� �� �� ��

��� dÕNPD]ODUÕQ�o|]�P��LoLQ�ELU�RUWD�\RO�EXOPD\D�oDOÕúWÕP�� �� �� �� �� ��

��� =RU�ELU�GXUXPD�G�úPHPHN�LoLQ�V|]�NRQXVX�NLúL\OH�RODQ�
DQODúPD]OÕN�NRQXVXQGD�KHUKDQJL�ELU�JLULúLPGH�
EXOXQPDPD\Õ�WHUFLK�HWWLP��

�� �� �� �� ��
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5DKLP�2UJDQL]DWLRQDO�&RQIOLFW�,QYHQWRU\�,,��
ÃÅÄ²ÆÈÇ'É"Ê�Ë ­'Ì'Í ËÎÊ

Ï Ð�Ñ�Ò�Ó Ô�Ó Õ¤Ó Ö�×�ÑØÔ�Ù�Ú
Û�ÜÝÑ�Þ�Ó Ü Ñ�Ú�Ó Ü Ñ
×�Ñ
ÔßÚ�Ó Ò
à�á�Ö�â�ÕãÚ
Û�Ü Ù
Ú�Ó Ü Õ1Ñ
ÔäÓ à�Ó åäæ�ç
Ò Û�å�ÛÈÔ�Ù
Ò è�é Õ�Þ�Ù
Ô�Ó�Ô�Ó è�Ó ê�Ü ÑØÚ
Ó Ò Ü Ó ÔÝë ÑÓ å�×�Ñ�Ü Ñ�Þ�Ó ÕíìÏ î Ò ç
Ú�Ü Ñ�Õ¤Ó�Ú�Ó Ò Ü Ó Ôïë ÑØà�á�Ö�Ñ
Ú
Ó Ü Õ�Ñ�ÔßÓ à�Ó åßæ�á�Ö�Ô�ç�å�Û�æ�Û�Ô�Ó è�Ó�Ó Ü Ñ1Ù�à�é ÔðÚ
Ó Ò�è�Ñ
Ô�Ó Ü Þ�ÑØÚ
Ó Ü ñ�Ó�Ù
Ü é è�ò�Ñ�Ò Ó è�Ó å�Þ�ÑØÚ
Û�Ü Û�å�Þ�Û�ÕÎìÏ ó Ô�Ó Õ¤Ó Ö�Ó åßÞ�ÑØÔ�Ù
Ú�Û�ÜïÑ�Þ�Ñ�×�Ñ�ô�Ó�Ú�Ó Ò�Ô�Ù�Ò Ù�Ò Ùäò�Ù
Ò Õ1Ù
ÔßÓ à�Ó åÈÚ
ÛÈÔ�Ó è�Ó ê�Ü ÑÎÓ è�Ú�Ó Ò Ü Ó ô�Óïê�Ù�õ�ëöé ÕÎìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó ê�Ü ÑØÚ�Ó Ò Ü Ó ÔÝë Ñ1æ�ç
Ò Û�å�Û�åäÞ�ç�ô�Ò ÛäÙ�å�Ü Ù�è�é Ü Ù
Ú�Ó Ü Õ1Ñ�æ�Ó�Ó à�Ó åäà�Ù
Ü é è�ëöé ÕíìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó ê�Ü Ñ¤Ú�Ó Ò Ü Ó ÔÝë ÑÎø�Ñ�Ò�Ó Ô�Ó Õ¤Ó Ö�Ó åßÞ�ÑØÚ�Ñ
Ô�Ü Ñ�å�ë Ó Ü Ñ�Ò Ó å�Ó�Ô�Ù�Ò è�é Ü Ù�ê�Ù�×�Ù
ÔßÚ�Ó Ò�à�á�Ö�â�ÕùÓ à�Ó åäà�Ù�Ü é è�ëöé ÕÎì
Ï ú�Ó Ò Ü Ó ÔÝë ÑØÚ�Ó Ò�Ô�Ù
Ò Ù
Ò Ùäò�Ù
Ò Ù
Ú�Ó Ü Õ�Ñ�ÔßÓ à�Ó åßÞ�â�è�â�å�×�Ñ�Ü Ñ�Ò Ó Õ¤Ó�Ô�Ù
Ò è�é Õ1Þ�Ù
Ô�Ó�Ô�Ó è�Ó å�Ó åäÞ�â�è�â�å�×�Ñ�Ü Ñ�Ò Ó�Ó Ü ÑØÚ
Ó Ò Ü Ñ�è�ë Ó Ò Õ�Ñ�ê�Ñà�Ù�Ü é è�ëöé ÕÎì
Ï û ç
Ò Û�å�Û�åäÑ�å�Ó ê�Ó�Ú
Ó Ò�è�Ñ
Ô�Ó Ü Þ�Ñ1à�á�Ö�â�Õ¤Ü Ñ�å�Ñ
Ú
Ó Ü Õ�Ñ�æ�Ó�Ó à�Ó å�ø�Ñ�Ò�Ó Ô�Ó ÕÎÓ Ö�Ó åäÞ�ÑÎÓ æ�ë Ñ�Ô�Ü Ñ�Ò Ó å�Ó åäÙ�à�é Ô�à�Ù1ç
Ò ë Ù�ê�Ù1Ô�ç�å�Õ1Ù�æ�é å�Ùà�Ù�Ü é è�ëöé ÕÎì
ü Í É ª'ý Ë ª
Ï ú�Ó Ò�Û�Ö�Ü Ù�è�ÕØÙÈæ�Ù�ô�Ü Ù
å�Õ1Ù�æ�é�Ó à�Ó åÈÔ�Ù�Ò è�é Ü é Ô�Ü éÝë Ù�ò�Ó Ö�Ü Ñ�Ò
á
å�Ñ�Ò Þ�Ó ÕíìÏ ú�Ó Ò�Û�Ö�Ü Ù�è�ÕØÙÈæ�Ù�ô�Ü Ù
å�Õ1Ù�æ�é�Ó à�Ó åÈÔ�Ù�Ò è�é Õ�Þ
Ù�Ô�Ó�Ô�Ó è�Ó�Ó Ü ÑØõ�Ù�Ö�Ù�Ò Ü é ÔþÑ�ë ë Ó ÕÎìÏ Bir gerilimi önlemek için orta yol bu Ü Õ1Ù�ê�Ù�à�Ù
Ü é è�ëöé ÕÎìÏ ÿ é Ô�Õ1Ù�Ö�Ü Ù�Òöé åÈà�á�Ö�â�ÕÎâ�Ó à�Ó åÈÚ
Ó Ò�ç
Ò ë Ùäê�ç�Ü�Ú
Û�Ü ÕØÙ�ê�Ù�à�Ù�Ü é è�ëöé ÕÎì
ü��þË ª
Ï ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó å�Ó å1Ó æ�ë Ñ�Ô�Ü Ñ�Ò Ó å�Óïê�Ñ�Ò Ó å�Ñ1ñ�Ñ�ë Ó Ò Þ�Ó ÕÎìÏ Söz konusu tarafa tavizler verdim.Ï ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó å�Ó åÈá
å�Ñ�Ò Ó Ü Ñ�Ò Ó å�ÑÎÛ�ê�Þ�Û�ÕÎìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó å�Ó å1Ó æ�ë Ñ�Ô�Ü Ñ�Ò Ó å�Ñ¤Ò Ù�Ö
é�ç
Ü Þ�Û�ÕíìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó å�Ó å�Ú�Ñ�Ô�Ü Ñ�å�ë Ó Ü Ñ�Ò Ó å�Ñ¤Û�ê�Õ1Ù�ê�Ù1à�Ù�Ü é è�ë é ÕÎìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó å�Ó å1Ó ø�ë Ó ê�Ù�à�Ü Ù�Ò é å
é�Ô�Ù
Ò è�é Ü Ù�Õ1Ù�ê�Ù�à�Ù�Ü é è�ëöé ÕÎì
� ª ­�� ¦ Ë ª
Ï � Ù�ë æ�é Ö�Ü é Ôðà�é Ô�ÕØÙ�æ�é å�é�á�å�Ü Ñ�ê�Ñ�Ú
Ó Ü Õ�Ñ
ÔäÓ à�Ó åÈÔ�Ù
Ò è�é Õ1Þ�Ù
Ô�Ó�Ô�Ó è�Ó�Ó Ü Ñ1ç
Ü Ù�åäÙ�å�Ü Ù�è�Õ1Ù�Ö�Ü é ô"é�ç�Ò ë Ù�ê�Ù�à�é Ô�Ù�Ò ÕØÙ�Þ"é ÕÎìÏ Söz kon Û�æ�ÛÈÔ�Ó è�Ó ê�Ü ÑÈë Ñ�Ò æðÞ�â�è�Õ�Ñ�ÔÝë Ñ�åÈÔ�Ù�à�é å
é õ���Ù
å�Ü Ù�è�ÕØÙ�Ö�Ü é ô�Ù�Þ�â�è�Õ1Ñ
Õ�Ñ�ê�Ñ1à�Ù�Ü é è�ëöé ÕÎìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó ê�Ü Ñ1Ù
Ò Ù
ÕÎé Ö�Þ
Ù�Ô�Ó�Ù�å�Ü Ù�è�ÕØÙ�Ö�Ü é Ô�Ü Ù
Òöé åÈÙ�à�é Ô�à�Ù1Ô�ç
å�Û�è�Û�Ü Õ1Ù�æ�é å�Þ�Ù�åÈÔ�Ù�à�é å�Þ"é ÕÎìÏ ú�ÛÈÔ�Ó è�Ó�Ó Ü Ñ1Ù�å�Ü Ù�è�Õ1Ù�Ö�Ü é ô"é�Ô�ç�å�ÛäÑ�Þ�Ñ�×�Ñ�ÔðÚ
Ó Ò
Ô�Ù
Ò è�é Ü Ù�è�Õ1Ù�Þ�Ù�åÈÔ�Ù�à�é å�Þ�é ÕÎìÏ ÷ Ù
Ò è�é Õ�Þ
Ù
Ô�Ó�Ô�Ó è�Ó�Ó Ü Ñ���Ô�Ù�Ò è�é Ü é Ô�Ü éïë Ù�ë æ�é Öäæ�á�Ö�Ü Ñ�Ò�æ�Ù�Ò � Ñ�Þ�Ó Ü Õ1Ñ�æ�Ó å�Þ�Ñ�å�Ô�Ù�à�é å�Þ"é ÕÎì
Ï 	 ç
Ò�Ú�Ó Ò�Þ�Û�Ò Û�Õ1ÙÈÞ�â�è�Õ�Ñ�Õ�Ñ�ÔßÓ à�Ó åßæ�á�ÖÈÔ�ç�å�Û�æ�Û�Ô�Ó è�Ó ê�Ü Ñ1ç�Ü Ù�åäÙ
å�Ü Ù�è�Õ1Ù�Ö�Ü é ÔðÔ�ç�å�Û�æ�Û�å�Þ
ÙØø�Ñ�Ò ø�Ù
å�ñ�Ó�Ú�Ó Òñ�Ó Ò Ó è�Ó Õ1Þ�ÑØÚ
Û�Ü Û�å�Õ1Ù�ÕØÙ�ê�éÝë Ñ�Ò ×�Ó øäÑ�ë ë Ó ÕÎì
Í ÆäÄ'É ª Ë ª
Ï ÷ Ñ�å�Þ�Ó � Ó Ô�Ó Ò Ü Ñ�Ò Ó Õ¤Ó å�Ô�Ù
Ú�Û�Ü â�Ó à�Ó å�å�â � Û�Ö�Û�Õ¤Û�Ô�Û�Ü Ü Ù
å�Þ"é ÕíìÏ ó æ�ë Ñ�Þ�Ó ô�Ó ÕãÚ
Ó Ò
Ô�Ù�Ò Ù�Ò ÙÈò�Ù�Òöé Ü ÕØÙ�æ�é�Ó à�Ó åÈç�ë ç�Ò Ó ë Ñ
ÕÎÓ�Ô�Û�Ü Ü Ù
å�Þ�é ÕÎìÏ ó æ�ë Ñ�Þ�Ó ô�Ó ÕùÚ�Ó Ò
Ô�Ù�Ò Ù�Ò ÙÈò�Ù�Òöé Ü ÕØÙ�æ�é�Ó à�Ó å1Û�Ö�Õ1Ù�å�Ü é ô"é Õ�Þ�Ù�åðê�Ù�Ò Ù�Ò Ü Ù�å�Þ"é ÕÎìÏ ÷ Ñ�å�Þ�ÓÝñ�á�Ò â�è�Ü Ñ�Ò Ó Õ¤Ó åÈÔ�Ù
Ú�Û�Ü â�Ó à�Ó åÈÔ�Ù�Ò Ù�Ò Ü é�Þ�Ù�ò�Ò Ù�å�Þ"é ÕÎìÏ 
 â�×�Ù�Þ�Ñ�Ü Ñ�ê�Ó�Ô�Ù�Ö�Ù�å�Õ1Ù
ÔäÓ à�Ó åÈç�ë ç
Ò Ó ë Ñ
ÕÎÓ�Ô�Û�Ü Ü Ù
å�Þ�é ÕÎì

�


