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VD÷ODGÕ÷Õ� NDWNÕQÕQ� YH� EX� DODQD� DNWDUÕODQ� ND\QDNODUÕQ� IDUNÕQGD� ROXQPDVÕQÕ��
H÷LWLPLQ�PDOL\HW�HWNLOLOLN�oHUoHYHVLQGH�GH÷HUOendirilmesini ve bunun için örgüte 

X\JXQ� \HQL� |Oo�P� \|QWHPOHULQLQ� DUDúWÕUÕOPDVÕQÕ� ]RUXQOX� NÕOPDNWDGÕU��
$UDúWÕUPDQÕQ� NRQXVX�� H÷LWLPLQ� ILQDQVOD� NHVLúWL÷L� EX� QRNWDGD� GR÷PXúWXU��
7�UNL\H¶GH� 52,� \|QWHPLQL� HOH� DODQ� LON� |UQHNOHUGHQ� ELULVL� ROPDVÕ� QHGHQL\OH��
DUDúWÕUPDQÕQ� LOHULGH� \DSÕODFDN� oDOÕúPDODUD� ELU� EDúODQJÕo� ROXúWXUDFD÷ÕQÕ� XPXW�
HGL\RUXP��

%X� oDOÕúPDQÕQ� úHNLOOHQPHVLQGH� GHQH\LPL�� |QJ|U�V��� LOJLVL� YH� SR]LWLI�
\DNODúÕPODUÕ\OD�GHVWH÷LQL�HVLUJHPH\HQ�GDQÕúPDQÕP�'Ro��'U��5HFHS�9DUoÕQ¶D�
WHúHNN�U��ERUo�ELOLULP��øQVDQ�.D\QDNODUÕ�*HQHO�0�G�U��/H\OD�gQH\¶H��NRQX�LOH�
LOJLOL� ELULNLPLPLQ� DUWPDVÕQD� \DUGÕPFÕ� RODQ� YH� YHUGL÷L� GHVWHNOH� KH\HFDQÕPÕ�
oR÷DOWDQ�*HQHO�0�G�U� <DUGÕPFÕVÕ�'U��1XU�2WDUDQ¶D��3HUVRQHO�*HOLúWLUPH� YH�
<HWLúWLUPH� 0�G�U�� 0HUDO� 'XUPXú¶D�� 0�G�U� <DUGÕPFÕVÕ� )HUGD� *�YHQ¶H��
çDOÕúPD� DUNDGDúODUÕPD� YH� DQNHW� oDOÕúPDVÕQD� NDWÕODQ� DUNDGDúODUD�
WHúHNN�UOHULPL�VXQX\RUXP���

<DNÕQ� LOJL� YH� GHVWHNOHUL� LoLQ� HúLPH�� DQQHPH� YH� EDEDPD� VRQVX]�
WHúHNN�UOHU��6RQ�RODUDN��HPHN�YHULOHQ�úH\OHULQ�DVOÕQGD�KD\DWWDNL�HQ�GH÷HUOL�YH�
HQ� J�]HO� úH\OHU� ROGX÷XQX� J|VWHUHQ�� |÷UHQPH�PHUDNÕ\OD� EDQD� HVLQ� ND\QD÷Õ�
RODQ�R÷OXP�%DUÕú¶ÕPD�WHúHNN�UOHU��
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7DEOR�������gUJ�W�YH�(÷LWLP�%LULPL�7RSODPODUÕ�$UDVÕQGDNL�.RUHODV\RQ������������
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gUJ�WVHO�EDúDUÕ\D�XODúPDGD�|QHPOL�\HUL�RODQ�H÷LWLPOHULQ��JHWLUL�ULVNL�WDúÕ\DQ�

GL÷HU� VHoHQHNOHU� JLEL� KDUFDQDQ� SDUDQÕQ� NDUúÕOÕ÷ÕQÕ� YHULS� YHUPHGL÷LQL� EHOLUOHPHN��
|UJ�WOHUL�H÷LWLPH�PDOL\HW�HWNLOLOLN�DoÕVÕQGDQ�\DNODúPD\D�YH�\DWÕUÕPODUÕQ�JHUL�G|Q�ú�Q��
KHVDSODPD�NRQXVXQGD�\HQL�DUD\ÕúODUD�\|QHOWPHNWHGLU���

0DOL\HW� HWNLOLOLNWH�� H÷LWLP� DODQÕQD� DNWDUÕODQ� ND\QDNODUÕ� J|VWHUHQ� PDOL\HWOHU��
EHOLUOL� |UJ�WVHO� VWDQGDUWODUÕQ� ROXúWXUXOPDVÕQÕ�� ID\GDODU� LVH� H÷LWLPLQ� ILQDQVDO� RODQ� YH�
ROPD\DQ� VRQXoODUÕQÕQ� EHOLUOHQPHVLQL� YH� |UJ�WH� X\JXQ� |Oo�P� \|QWHPOHULQLQ�
DUDúWÕUÕOPDVÕQÕ� JHUHNWLUPHNWHGLU�� %X� \|QWHPOHUGHQ� <DWÕUÕPÕQ� *HUL� '|Q�ú�� �52,��
yöntePL�� H÷LWLP� SURJUDPODUÕQD� LOLúNLQ� WHSNL�� |÷UHQPH�� X\JXODPD� YH� |UJ�WVHO� HWNL�
VRQXoODUÕQÕ� GLNNDWH� DODUDN� SURJUDPODUÕQ� |UJ�WH� VD÷ODGÕ÷Õ� NDWNÕQÕQ� |Oo�OPHVL�
NRQXVXQGD� E�W�QVHO� ELU� \DNODúÕP� VD÷ODPDNWD�� YHULOHUL� SDUDVDO� |Oo�POHUH�
G|Q�úW�UHUHN�SURJUDPÕQ�ID\GDVÕ�LOH�PDOL\HWLQL�NDUúÕODúWÕUPDNWD�YH�H÷LWLP�\DWÕUÕPÕQÕQ�
JHUL� G|Q�ú� RUDQÕ� RODUDN�H÷LWLPH�\DWÕUÕODQ�KHU� ELU� SDUD�PLNWDUÕ� LoLQ�JHUL� G|QHQ�SDUD�
PLNWDUÕQÕ�LIDGH�HWPHNWHGLU���

%X� oHUoHYHGH� oDOÕúPDQÕQ� DPDFÕ�� H÷LWLP� SURJUDPODUÕQGD� PDOL\HW� HWNLOLOLN��
maliyetler, bütçe ve�H÷LWLP�\DWÕUÕPODUÕ�NDSVDPÕQGD�KHP�J�QFHO�ELU�\DNODúÕP�KHP�GH�
ELU� |Oo�P� YH� GH÷HUOHQGLUPH� DUDFÕ� RODUDN� NXOODQÕODQ� 52,� \|QWHPLQLQ� 7�UNL\H�
&XPKXUL\HW� 0HUNH]� %DQNDVÕ� �7&0%�� H÷LWLP� SURJUDPODUÕQD� X\JXODQDELOLUOL÷LQL�
DUDúWÕUPDNWÕU���

%X� GR÷UXOWXGD�� 52,� \DNODúÕPÕQÕn kuramsal çerçevesini güçlendirmek için 

HOH� DOÕQDQ� 7&0%� ����� \ÕOÕ� SURJUDPODUÕQGDQ� ³'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP�
3URJUDPÕ´QÕQ�GH÷HUOHQGLULOPHVLQGH�|Oo�P�DUDFÕ�RODUDN�-DFN�3KLOOLSV¶LQ�³52,�0RGHOL´�
NXOODQÕOPÕúWÕU��dDOÕúPDGD��YHUL�WRSODPD�DPDFÕ\OD��SURJUDPD�NDWÕODQ����SHUVRQHOH�LNL�
D\UÕ�G|QHPGH�DQNHW�X\JXODQPÕúWÕU��3URJUDP�VÕUDVÕQGD�X\JXODQDQ�DQNHWOH��WHSNL�YH�
|÷UHQPH� DúDPDODUÕQD� LOLúNLQ� YHULOHU�� SURJUDPGDQ� ELU� D\� VRQUD� X\JXODQDQ� DQNHWOH��
HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� LúH� X\JXODQPDVÕ� YH� |UJ�WVHO� HWNL� VRQXoODUÕQD� LOLúNLQ�
YHULOHU�WRSODQPÕúWÕU��$QNHW�VRQXoODUÕQD�J|UH��NDWÕOÕPFÕODUÕQ�SURJUDPD�LOLúNLQ�J|U�úOHUL�
ROXPOXGXU�� HGLQGLNOHUL� \HQL� ELOJL� YH� EHFHULOHUL� ED]Õ� HQJHOOHUH� UD÷PHQ� LúOHULQH�
X\JXOD\DELOPLúOHUGLU��$\UÕFD��EX�X\JXODPDQÕQ�VRQXFXQGD�]DPDQ�WDVDUUXIX��YHULPOLOLN��
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KDWDQÕQ�D]DOPDVÕ���UHWLP�DUWÕúÕ� YH�PDOL\HW� WDVDUUXIX�JLEL�|UJ�WVHO�HWNLOHU�VD÷ODQGÕ÷Õ�
WHVSLW� HGLOPLúWLU�� gUJ�WVHO� HWNLOHUGHQ� PDOL\HW� WDVDUUXIX� YH� YHULPOLOLN� DUWÕúÕ� \DQÕQGD�
7&0%¶QLQ�SDUDVDO� ND]DQFÕ� YH� LúWH� VD÷ODQDQ� LOHUOHPHOHU�� oHúLWOL� \|QWHPOHUOH�SDUDVDO�
GH÷HUOHUH�G|Q�úW�U�OP�úW�U��3URJUDP�PDOL\HWOHUL�LOH�NDUúÕODúWÕUÕODQ�EX�GH÷HUOHUOH�52,�
RUDQÕ� �� ���� KHVDSODQPÕúWÕU�� .DWÕOÕPFÕODUÕQ� SURJUDPÕQ� JHUHN� 7&0%� LoLQ� JHUHNVH�
NLúLVHO�JHOLúLPOHUL�LoLQ�L\L�ELU�\DWÕUÕP�ROGX÷XQX�EHOLUWHQ�J|U�úOHUL�GH�oÕNDQ�\�NVHN�52,�
VRQXFXQX� GHVWHNOHPLúWLU�� 0RGHO� D\QÕ� ]DPDQGD� SURJUDPÕQ� JHOLúWLULOPHVL��
SDUDVDOODúWÕUÕODPD\DQ�YHULOHU��H÷LWLPLQ�L\LOHúWLULOPHVL��X\JXODPDQÕQ�\D\JÕQODúWÕUÕOPDVÕ��
RUWDPD�YH�X\JXODPD\D� LOLúNLQ�HQJHOOHULQ�RUWDGDQ�NDOGÕUÕOPDVÕ�NRQXVXQGD�ELOJLOHU�GH�
VD÷ODPÕúWÕU��

'L÷HU� \DQGDQ� 52,� 0RGHOLQLQ� 7&0%¶GH� X\JXODQDELOLUOL÷LQL� \D� GD� (÷LWLP�
%LULPL¶QLQ� 52,� X\JXODPDODUÕ� LoLQ� KD]ÕU� ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPHN� �]HUH� H÷LWLP�
\|QHWLFL� YH� X]PDQODUÕQD� \|QHOLN� ELU� DQNHW� GDKD� \DSÕOPÕúWÕU�� dDOÕúPDGD�� (÷LWLP�
Birimi’nin Modelin uygulanmasÕQD� EDúODPDN� LoLQ� ROGXNoD� X\JXQ� G|QHPGH�ROGX÷X���
VRQXFXQD� XODúÕOPÕú� YH� 52,� X\JXODPDVÕQD� JHUHNoH� RODELOHFHN� GXUXPODU�
YXUJXODQPÕúWÕU��%X�G|QHPGH��NDSVDPOÕ�ELU�|Oo�P�YH�GH÷HUOHQGLUPH�V�UHFL�LoLQ�ED]Õ�
düzenlemelere ve personelin ROI konusunda bilgi ve becerileULQLQ� JHOLúWLULOPHVLQH�
LKWL\Do�GX\XOGX÷X�EHOLUOHQPLúWLU���

6RQXo�RODUDN�DUDúWÕUPD\D�LOLúNLQ�OLWHUDW�U�WDUDPDVÕ�YH�HOGH�HGLOHQ�DUDúWÕUPD�
EXOJXODUÕ�� H÷LWLP� \DWÕUÕPODUÕQÕQ�PDOL\HW� RODUDN� DOJÕODQPDNWDQ� |WH� ELU� \DWÕUÕP� RODUDN�
GH÷HUOHQGLULOPHVLQL�� EXQXQ� GD� PDOL\HW� HWNLOLOL÷H� XODúPD� KHGHIL� GR÷UXOWXVXQGD��
H÷LWLPLQ� |UJ�WH� \DSWÕ÷Õ� NDWNÕQÕQ�� PDOL\HW� \DUDU� NDUúÕODúWÕUPDODUÕQÕQ� YH� H÷LWLP�
\DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�Q�Q� |UJ�WH� X\JXQ�� JHQHO� NDEXO� J|UHQ� ELU� |Oo�P� YH�
GH÷HUOHQGLUPH�\DNODúÕPÕ\OD�EHOLUOHQPHVL�JHUHNWL÷LQL�J|VWHUPLúWLU���
$QDKWDU�.HOLPHOHU��(÷LWLPGH�0DOL\HW�(WNLOLOLN��0DOL\HW�<DUDU�$QDOL]L��(÷LWLP�0DOL\HWL��
(÷LWLP� %�WoHVL�� (÷LWLP� +DUFDPDVÕ�� $NWLYLWH\H� 'D\DOÕ� 0DOL\HW� 0XKDVHEHVL�� (÷LWLP�
<DWÕUÕPODUÕQÕQ�*HUL�'|Q�ú���52,��'H÷HUOHQGLUPH��
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'HWHUPLQLQJ�WKH�GHJUHH�RI�UHLPEXUVHPHQW�RI�WUDLQLQJ�DFWLYLWLHV��ZKLFK�KDYH�

D� YLWDO� VLJQLILFDQFH� LQ� DFKLHYLQJ� RUJDQL]DWLRQDO� VXFFHVV�� KDV� GLUHFWHG� WKH�
RUJDQL]DWLRQV�WR�DSSURDFK�WUDLQLQJ�IDFLOLWLHV�IURP�WKH�FRVW�HIIHFWLYH�YLHZSRLQW�DQG�WR�
VHDUFK�QHZ�DSSURDFKHV�IRU�PHDVXULQJ�UHWXUQ�RQ�LQYHVWPHQW���

,Q�WKH�YLHZ�RI�FRVW�HIIHFWLYHQHVV��FRVWV�UHSUHVHQWLQJ�WKH�UHVRXUFHV�DOORFDWHG�
WR� WUDLQLQJ� DFWLYLWLHV� UHTXLUH� WR� VHW� VSHFLILF� RUJDQL]DWLRQDO� VWDQGDUGV�� ZKHUHDV��
EHQHILWV� UHTXLUH� WR� GHWHUPLQH� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� UHVXOWV� RI� WUDLQLQJ� DQG�
EHVLGHV� WR� VHDUFK� IRU� WKH� PRVW� DSSURSULDWH� PHDVXUHPHQW� PHWKRGV� IRU� WKH�
RUJDQL]DWLRQ�� $PRQJ� WKRVH� PHWKRGV�� 5HWXUQ� RQ� ,QYHVWPHQW� �52,�� PHWKRGRORJ\�
SURYLGHV�D�KROLVWLF�DSSURDFK� LQ�PHDVXULQJ� WKH�FRQWULEXWLRQ�RI� WUDLQLQJ�SURJUDPV� WR�
WKH� RUJDQL]DWLRQ� WKURXJK�FRQVLGHULQJ� WKHLU� UHVXOWV�RI� UHDFWLRQ�� OHDUQLQJ�� DSSOLFDWLRQ�
DQG�DQG� EXVLQHVV� LPSDFW��0RUHRYHU��E\�FRQYHUWLQJ� WKH�GDWD� LQWR�PRQHWDU\� YDOXHV�
52,� PHWKRGRORJ\� HQDEOHV� WR� FRPSDUH� FRVWV� DQG� EHQHILWV� RI� WUDLQLQJ� DQG�
FRQVHTXHQWO\� DV� D� UHWXUQ� RQ� WUDLQLQJ� LQYHVWPHQW� UDWLR�� LQGLFDWHV� WKH� UHLPEXUVHG�
DPRXQW�IRU�WKH�PRQH\�LQYHVWHG�LQ�WUDLQLQJ��

,Q� WKLV� IUDPHZRUN�� WKH� DLP� RI� WKLV� VWXG\� LV� WR� VHDUFK� DSSOLFDELOLW\� RI� 52,�
0RGHO� WKDW� LV� EHLQJ� XVHG� ERWK� DV� D� SRSXODU� DSSURDFK� DQG� D� PHDVXUHPHQW� DQG�
HYDOXDWLRQ� WRRO� LQ� FDOFXODWLRQ� RI� FRVW� HIIHFWLYHVQHVV�� FRVWV�� EXGJHW� DQG� UHWXUQ� RQ�
LQYHVWPHQW�RI� WKH� WUDLQLQJ�SURJUDPV�DW� WKH�&HQWUDO�%DQN�RI�WKH�5HSXEOLF�RI�7XUNH\�
�&%57����

5HJDUGLQJ� WKLV�DLP�� WR�VWUHQJWKHQ� WKH� WKHRUHWLFDO� IUDPH�RI�52,�DSSURDFK��
“Dreamweaver Basic Level Training Program” which is one of the CBRT’s 2005 

training courses has been evaluated by using the “ROI Model” developed by Jack 

3KLOOLSV��,Q�WKLV�VXUYH\��WR�FROOHFW�WKH�GDWD�TXHVWLRQQDLUH�WHFKQLTXH�ZDV�DSSOLHG�WR����
SDUWLFLSDQWV�DW� WZR�GLIIHUHQW�SHULRGV��7KURXJK� WKH�TXHVWLRQQDLUH�DSSOLHG�GXULQJ� WKH�
SURJUDP�� WKH� GDWD� UHJDUGLQJ� UHDFWLRQ� DQG� OHDUQLQJ� OHYHOV� KDV� EHHQ� JDWKHUHG� DQG�
WKURXJK� TXHVWLRQQDLUH� DSSOLHG� RQH� PRQWK� DIWHU� WKH� SURJUDP�� WKH� GDWD� UHJDUGLQJ�
DSSOLFDWLRQ�DQG�EXVLQHVV�LPSDFW�OHYHOV�KDV�EHHQ�JDWKHUHG��$FFRUGLQJ�WR�WKH�UHVXOWV��



� [LY�

UHDFWLRQ�RI�WKH�SDUWLFLSDQWV�IRU�WKH�SURJUDP�ZHUH�IRXQG�SRVLWLYH�DQG�LQ�VSLWH�RI�VRPH�
REVWDFOHV��WKH\�DFFRPSOLVKHG�WR�WUDQVIHU�QHZO\�JDLQHG�NQRZOHGJH�DQG�VNLOOV�WR�WKHLU�
ZRUN�HQYLURQPHQW��0RUHRYHU��DV�D�UHVXOW�RI�WKLV�DSSOLFDWLRQ�YDULRXV�EXVLQHVV�LPSDFWV�
VXFK�DV�WLPH�VDYLQJ��LQFUHDVH�LQ�SURGXFWLYLW\��GHFUHDVH�LQ�PLVWDNHV�DQG�FRVW�VDYLQJ�
KDYH� EHHQ� DFTXLUHG�� ,Q� DGGLWLRQ� WR� FRVW� VDYLQJ� DQG� LQFUHDVH� LQ� SURGXFWLYLW\�� WKH�
PRQHWDU\� JDLQ� RI� &%57� DQG� WKH� SURJUHVV� DW� ZRUN� KDYH� EHHQ� WUDQVIHUUHG� LQWR�
PRQHWDU\� YDOXHV� WKURXJK� YDULRXV� PHWKRGV�� $V� D� UHVXOW�� WKH� 52,� UDWLR� KDV� EHHQ�
FDOFXODWHG� DV� �� ���� E\� FRPSDULQJ� WKH� FRVW� DQG� WKH� PRQHWDU\� EHQHILWV� RI� WKH�
program. The participants’ positive opinions about the program as a good 

LQYHVWPHQW� IRU�&%57�DQG� IRU�SHUVRQDO�GHYHORSPHQW�KDYH�DOVR�VXSSRUWHG� WKH�KLJK�
52,�UHVXOWV��$W�WKH�VDPH�WLPH��WKH�PRGHO�KDV�DOVR�SURYLGHG�LQIRUPDWLRQ�WR�GHYHORS�
WKH� SURJUDP�� WR� LPSURYH� WKH� WUDLQLQJ�� WR� JHQHUDOL]H� WKH� LPSOHPHQWDWLRQ� DQG� WR�
HOLPLQDWH�WKH�REVWDFOHV�UHJDUGLQJ�HQYLURQPHQW�DQG�LPSOHPHQWDWLRQ��

2Q�WKH�RWKHU�KDQG�� LQ�RUGHU�WR�GHWHUPLQH�WKH�DSSOLFDELOLW\�RI�52,�0RGHO�DW�
WKH�&%57�DQG�RU�WR�DVVHVV�WKH�UHDGLQHVV�RI�WKH�&%57�IRU�52,�DSSOLFDWLRQV��DQRWKHU�
TXHVWLRQQDLUH� ZDV� VXEPLWWHG� WR� WKH� H[HFXWLYHV� DQG� VSHFLDOLVWV� RI� WKH� 7UDLQLQJ�
'LYLVLRQ��7KH�UHVXOWV�SRLQWHG�RXW�WKDW�LW�LV�WKH�SHUIHFW�WLPH�WR�LQLWLDWH�52,�0RGHO�DW�WKH�
7UDLQLQJ� 'LYLVLRQ� DQG� RXWOLQHG� WKH� PDLQ� UHDVRQV� IRU� LPSOHPHQWLQJ� WKH� 0RGHO��
+RZHYHU�� WR� LPSOHPHQW�VXFK�DQ� LQ�GHSWK�PHDVXUHPHQW�DQG�DVVHVVPHQW�SURFHVV��
VRPH�RUJDQL]DWLRQDO�DGMXVWPHQWV�DQG� LPSURYHPHQW�RI� WKH�NQRZOHGJH�DQG�VNLOOV�RI�
WKH�VWDII�LQ�WKH�VXEMHFW�DUHD�DUH�UHTXLUHG��

$V� D� UHVXOW�� WKH� OLWHUDWXUH� UHYLHZ�DQG� WKH�HPSLULFDO� UHVXOWV�RI� WKH� VXUYH\V�
LQGLFDWHG�WKDW�WUDLQLQJ�VKRXOG�EH�UHJDUGHG�DV�DQ�LQYHVWPHQW�UDWKHU�WKDQ�D�FRVW�LWHP��
0RUHRYHU�� LW� LV� DOVR� UHYHDOHG� WKDW�� LQ� RUGHU� WR� DFKLHYH� FRVW� HIIHFWLYHQHVV� LQ� DQ�
RUJDQL]DWLRQ��FRQWULEXWLRQV�RI�WUDLQLQJ��FRVW�EHQHILW�DQDO\VLV�DQG�UHWXUQ�RQ�LQYHVWPHQW�
VKRXOG� EH� DVVHVVHG� E\� XVLQJ� WKH� PRVW� DSSURSULDWH� DQG� FRPPRQO\� DFFHSWHG�
PHDVXUHPHQW�DQG�HYDOXDWLRQ�DSSURDFK��
.H\�:RUG��&RVW�(IIHFWLYHQHVV�RI�7UDLQLQJ��7UDLQLQJ�&RVW��7UDLQLQJ�%XGJHW��7UDLQLQJ�
([SHQGLWXUHV��$FWLYLW\�%DVHG�&RVWLQJ��&RVW�%HQHILW�$QDO\VLV��5HWXUQ�RQ�,QYHVWPHQW��
52,��(YDOXDWLRQ���
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*ø5øù�
+Õ]OÕ�HNRQRPLN�YH�WHNQRORMLN�GH÷LúLPOHULQ�\DúDQGÕ÷Õ�\R÷XQ�UHNDEHW�YH�

ELOJL� oD÷ÕQGD� |UJ�WOHU�� YDUOÕNODUÕQÕ� V�UG�UPHN�� KHGHIOHULQH� XODúPDN�� EDúDUÕOÕ�
RODELOPHN��\DúDP�ER\X�|÷UHQPH� LONHVL�JHUH÷L�oDOÕúDQODUÕQÕQ�V�UHNOL�GH÷LúLPH�
X\XPODUÕQÕ� VD÷ODPDN� DPDFÕ\OD� \�U�WW�NOHUL� H÷LWLPOHUH� KDUFDGÕNODUÕ� SDUDQÕQ�
NDUúÕOÕ÷ÕQÕ� DOPDN� YH� \DWÕUÕPODUÕQ� VRQXoODUÕQÕ� |OoPHN� LVWHPHNWHGLUOHU�� *HUHN�
H÷LWLP� DODQÕQGDNL� E�WoH� NÕVÕWODUÕ� JHUHNVH� HWNLOLOLN� YH� YHULPOLOLN� LONHOHUL� JHUH÷L��
H÷LWLP�\DWÕUÕPODUÕQÕQ�VRQXoODUÕQÕQ�J|U�OPHVL�NRQXVXQGD�DUWDQ�LOJL��EX�GH÷LúLP�
YH� JHOLúLP� oD÷ÕQGD� |QJ|U�\H� VDKLS� |UJ�WOHUL�� H÷LWLPH� PDOL\HW� HWNLOLOLN�
DoÕVÕQGDQ�\DNODúPD\D��GL÷HU�|UJ�W�\DWÕUÕPODUÕ�JLEL�H÷LWLPH�\DSÕODQ�\DWÕUÕPODUÕ�
L]OHPH\H�� EX� \DWÕUÕPODUÕQ� VRQXoODUÕQÕ� ILQDQVDO� DoÕGDQ� |OoPHQLQ� X\JXQ� YH�
J�YHQLOLU�\ROODUÕQÕ�EXOPD�DUD\ÕúÕQD�\|QHOWPHNWHGLU���

(÷LWLPGH� JLUGLOHU� YH� oÕNWÕODU� DUDVÕQGD� LOLúNL\L� HOH� DODQ�PDOL\HW� HWNLOLOLN��
PDOL\HWOHULQ� D]DOWÕOPDVÕ�� H÷LWLPGHQ� HOGH� HGLOHQ� ID\GDQÕQ� DUWÕUÕOPDVÕ� \D� GD�
H÷LWLPLQ� L\LOHúWLULOPHVL� VRQXFXQGD� HWNLOLOL÷LQ� DUWÕUÕOPDVÕ� \ROODUÕ\OD�
VD÷ODQPDNWDGÕU�� gUJ�WOHULQ� \DSÕVÕQD�� WHUFLKOHULQH� YH� VHNW|UH� J|UH� PDOL\HW�
HWNLOLOL÷L� GH÷HUOHQGLUPHGH� oHúLWOL� \|QWHPOHU� NXOODQÕOPDNWDGÕU�� 0DOL\HW� HWNLOLOLN�
oDOÕúPDODUÕQD� EDúOD\DELOPHN�� PDOL\HW� KHVDSODPDVÕQGD� ELU� VLVWHP�
ROXúWXUDELOPHN�� H÷LWLP� VRQXoODUÕQÕ� ILQDQVDO� DoÕGDQ� GH÷HUOHQGLUHELOPHN� YH�
oHúLWOL�\|QWHPOHUGHQ�|UJ�W�Q�\DSÕVÕQD�X\JXQ��HNRQRPLN��EDVLW�YH�NDEXO�J|UHQ�
\|QWHPL� VHoHELOPHN� LoLQ�� H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�Q�� KHVDSODPD�
NRQXVXQGD� PHYFXW� X\JXODPDODUÕQ� YH� \HQL� \|QWHPOHULQ� |UJ�WH�
X\JXODQDELOLUOL÷LQLQ�DUDúWÕUÕOPDVÕ�JHUHNPHNWHGLU���

(÷LWLPGH� PDOL\HW� HWNLOLOL÷LQ� EHOLUOHQPHVLQGH� LON� DúDPD�� PDOL\HWOHULQ�
KHVDSODQPDVÕGÕU�� 0DOL\HWOHU�� H÷LWLP� E�WoHVLQLQ� KD]ÕUODQPDVÕQGD� YH� NRQWURO�
HGLOPHVLQGH� GH� NXOODQÕOPDNWDGÕU�� .D\QDN� GD÷ÕOÕPÕQGD� UDV\RQHOOL÷L� VD÷ODPDN��
|UJ�W�Q� VÕQÕUOÕ� ND\QDNODUÕQÕ� GR÷UX� DODQODUD� \|QOHQGLUPHN�� EHOLUOL� VWDQGDUWODU�
JHOLúWLUPHN�� SHUVRQHOLQ� GH÷LúHQ� NRúXOODUD� J|UH� H÷LWLP� LKWL\DFÕQÕ� HNVLNVL]�
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NDUúÕODPDN�� SURJUDP� JHOLúWLUPHN�� HWNLOL� SURJUDPODUÕ� \�U�WHELOPHN� YH� H÷LWLP�
\DWÕUÕPODUÕ� NRQXVXQGD� NDUDU� YHUPHN�� H÷LWLP� PDOL\HWOHULQH� LOLúNLQ� GHWD\OÕ� ELOJL�
VDKLEL�ROPD\Õ�JHUHNWLUPHNWHGLU��(÷LWLP�PDOL\HWOHUL��H÷LWLP�DNWLYLWHOHULQLQ�\HULQH�
JHWLULOPHVLQGH� \�NOHQLOHQ� KDUFDPDODUGÕU�� %XQODU�� H÷LWLP� DODQÕQD� DNWDUÕODQ�
ölçülebilir ve parayla ifade edilebilir harcamalar, fiziksel kaynaklar ve 

DOWHUQDWLI�PDOL\HWOHUGHQ� ROXúPDNWDGÕU�� dHúLWOL� D\ÕUÕPODU� ROPDNOD� ELUOLNWH� H÷LWLP�
PDOL\HWOHUL�� H÷LWLP� SURJUDPODUÕQD� \DQVÕWÕOÕS� \DQVÕWÕODPDPD� GXUXPXQD� J|UH�
GR÷UXGDQ�YH�GROD\OÕ�PDOL\HWOHU�RODUDN�HOH�DOÕQPDNWDGÕU��

0DOL\HW�HWNLOLOL÷L�EHOLUOHPHGH�LNLQFL�DúDPD��PDOL\HWOHUOH�NDUúÕODúWÕUÕOPDN�
�]HUH� H÷LWLP� SURJUDPODUÕQGDQ� EHNOHQHQ� \DUDUÕQ� \D� GD� ILQDQVDO� ID\GDQÕQ�
KHVDSODQPDVÕGÕU��(÷LWLPLQ�oÕNWÕODUÕQD� LOLúNLQ�YHULOHU��H÷LWLPLQ�GH÷HUOHQGLULOPHVL�
VÕUDVÕQGD� HOGH� HGLOLUNHQ�� PDOL\HWOHUOH� NDUúÕODúWÕUÕODFDN� ID\GDODUÕQ�
SDUDVDOODúWÕUÕOPDVÕ� JHUHNPHNWHGLU�� %X� QHGHQOH�� |UJ�W� LoLQ� VHoLOHFHN� PDOL\HW�
HWNLOLOLN� |Oo�P� \|QWHPL�� PDOL\HW� YHULOHUL� \DQÕQGD� SDUDVDO� ID\GDODUÕ� VD÷ODPD�
konusunda gerekli finansal bilgileri de içermelidir.�

'�Q\DGD�\D\JÕQ�RODUDN�NXOODQÕODQ�\|QWHPOHUGHQ�52,�\|QWHPL��PDOL\HW�
HWNLOLOL÷LQ� YH� H÷LWLP� VRQXoODUÕQÕQ� |QHPL� oHUoHYHVLQGH�� SURJUDPODUÕQ� |UJ�WH�
NDWNÕVÕQÕQ� J|VWHULOPHVL�� PDOL\HW� YH� \DUDU� NDUúÕODúWÕUPDODUÕ� YH� \DWÕUÕPÕQ� JHUL�
G|Q�ú� RUDQÕQÕQ� KHVDSODQPDVÕQGD� NXOODQÕODQ� DOWHUQDWLI� ELU� |Oo�P� \|QWHPLGLU��
%X� QHGHQOH��PHWRGRORMLVL� JHOLúWLULOPLú� ELU� |Oo�P� YH� GH÷HUOHQGLUPH�DUDFÕ� RODQ�
52,� \|QWHPL�� EX� DUDúWÕUPDGD� LQFHOHPH\H� GH÷HU� EXOXQDQ� ELU� \DNODúÕP�
ROPXúWXU�� gUJ�WOHULQ� H÷LWLP� |Oo�POHUL� LoLQ� EHOLUOL� VWDQGDUWODU� ROXúWXUPD�
JHUHNVLQLPOHUL� GR÷UXOWXVXQGD� NXOODQÕODQ� \|QWHP�� E�\�\HQ� H÷LWLP� Eütçeleri, 

J�YHQLOLUOLN�� úHIIDIOÕN�� NDWÕOÕPFÕOÕN� JLEL� |UJ�WVHO� H÷LOLPOHU�� �VW� \|QHWLPLQ� YH�
H÷LWLPOH� LOJLOL� GL÷HU� NLúLOHULQ� EHNOHQWLOHUL�� H÷LWLPLQ� ELU� PDOL\HW� GH÷LO� \DWÕUÕP�
ROGX÷XQXQ� YH� JHUHNOLOL÷LQLQ� VDYXQXOPDVÕ�� ELU� GH÷LúLP�� NDOLWH� YH� \HQLGHQ�
WDVDUÕP�DUDFÕ�ROPDVÕ�QHGHQL\OH�J�Q�P�]GH�oRN�JHQLú�ELU� OLWHUDW�U��X\JXODPD�
YH�DUDúWÕUPD�DODQÕ�VXQPDNWDGÕU���

7�P� YHULOHUL� SDUDVDO� |Oo�POHUH� G|Q�úW�UHUHN� SURJUDPÕQ� ID\GDVÕ� LOH�
PDOL\HWLQL� NDUúÕODúWÕUDQ� 52,�� H÷LWLPH� \DWÕUÕODQ� KHU� ELU� SDUD� PLNWDUÕ� LoLQ�
\DWÕUÕPFÕ\D� JHUL� G|QHQ� SDUD� PLNWDUÕQÕ�� NÕVDFD� H÷LWLP� \DWÕUÕPÕQÕQ� JHUL� G|Q�ú�
RUDQÕQÕ� LIDGH� HWPHNWHGLU�� 52,�� ³HWNL� ]LQFLUL´QL� ROXúWXUPDN� �]HUH� NDWÕOÕPFÕODUÕQ�
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WHSNL�� |÷UHQPH�� ELOJL� YH� EHFHULOHUL� LúH� X\JXODPD� YH� |UJ�WVHO� HWNL� VRQXoODUÕQÕ�
GLNNDWH� DODUDN� H÷LWLP� YH� SHUIRUPDQV� JHOLúWLUPH� SURJUDPODUÕQÕQ� |UJ�WH�
VD÷ODGÕ÷Õ� ILQDQVDO� NDWNÕQÕQ� |Oo�OPHVL� NRQXVXQGD� GHQJHOL� ELU� \DNODúÕP� YH�
J�YHQLOLU�NDQÕW�VXQDQ�ELU�\|QWHPGLU��3��3KLOOLSV��������V�������

%X� ELOJLOHU� ÕúÕ÷ÕQGD� oDOÕúPD�� H÷LWLPGH� PDOL\HW� HWNLOLOL÷LQ� |Oo�OPHVL��
maliyetlerde belirli örg�WVHO� VWDQGDUWODUÕQ� ROXúWXUXOPDVÕ�� H÷LWLPLQ� ILQDQVDO�
ID\GDODUÕQÕQ� EHOLUOHQPHVL� YH� H÷LWLP� \DWÕUÕPODUÕQÕQ� GH÷HUOHQGLULOPHVLQGH�� KHP�
J�QFHO� YH� NDEXO� J|UHQ� ELU� \DNODúÕP�� KHP�GH� |Oo�P�YH� GH÷HUOHQGLUPH� DUDFÕ�
RODUDN� NXOODQÕODQ� 52,� \|QWHPLQLQ� 7&0%� H÷LWLP� SURJUDPODUÕQD�
X\JXODQDELOLUOL÷LQLQ�DUDúWÕUÕOPDVÕQÕ�DPDoODPDNWDGÕU���

52,� 0RGHOLQLQ� 7&0%� H÷LWLP� SURJUDPODUÕQD� X\JXODQDELOLUOL÷LQL�
EHOLUOHPHN�DPDFÕ\OD�oDOÕúPDGD�DúD÷ÕGDNL�VRUXODUD�FHYDS�DUDQPÕúWÕU��

��� 0DOL\HW� HWNLOLOLN� DoÕVÕQGDQ� ELU� \DNODúÕP� VXQDQ� YH� WHSNL�� |÷UHQPH��
X\JXODPD�� |UJ�WVHO� HWNL� YH� 52,� DúDPDODUÕQÕQ� E�W�QVHO� RODUDN�
GH÷HUOHQGLULOPHVLQL� VD÷OD\DQ� 52,� 0RGHOLQLQ� ³'UHDPZHDYHU� 7HPHO� '�]H\�
(÷LWLP� 3URJUDPÕ´QD� X\JXODQPDVÕ� VRQXFX� HOGH� HGLOHQ� NDWÕOÕPFÕ� J|U�úOHUL� YH�
KHVDSODQDQ�52,�RUDQÕ�QH�ROPXúWXU"�

��� 7&0%� (÷LWLP� \|QHWLFLOHUL� YH� H÷LWLP� X]PDQODUÕQÕQ� J|U�úOHUL�
GR÷UXOWXVXQGD�� (÷LWLP� %LULPL�� JHQHO� RODUDN� 52,� X\JXODPDODUÕ� LoLQ� ELU� DGD\�
PÕGÕU"�

%X�oDOÕúPDQÕQ�\DSÕODELOPHVL� LoLQ�oHúLWOL� NXUDPVDO�YH�DQDOLWLN�DUDoODUD�
LKWL\Do� GX\XOPDNWDGÕU�� .XUDPVDO� DUDo� RODUDN�� H÷LWLP� SURJUDPODUÕQGD�PDOL\HW�
HWNLOLOLN�� PDOL\HWOHU�� PDOL\HWOHULQ� o|]�POHQPHVL�� H÷LWLP� VRQXoODUÕQÕQ� |Oo�P���
H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�� YH�52,� \|QWHPL� NRQXVXQGD� OLWHUDW�UGH� \HU�
DODQ� oHúLWOL� \DNODúÕPODU� LOH� EX� \DNODúÕPODUÕQ� EXOJXODUÕ� NXOODQÕOPÕúWÕU�� $QDOLWLN�
RODUDN� NXOODQÕODQ� DUDo� LVH� -DFN� 3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHQ� ³52,� 0RGHOL´�
ROPXúWXU�� 0RGHO�� WHPHO� ELOHúHQOHUL� VXQXODQ� NXUDPVDO� DUDoODUÕ� JHOLúWLUHELOPHN�
DPDFÕ\OD� |UQHN� ROD\� RODUDN� HOH� DOÕQDQ� ³'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP�
3URJUDPÕ´QÕQ�GH÷HUOHQGLUPHVLQGH�D\QÕ�]DPDQGD�ELU�|Oo�P�YH�GH÷HUOHQGLUPH�
DUDFÕ� RODUDN� GD� NXOODQÕOPÕúWÕU�� %X� GH÷HUOHQGLUPHGH� YHULOHU� SURJUDP�
NDWÕOÕPFÕODUÕQD� LNL� D\UÕ� G|QHPGH� X\JXODQDQ� DQNHWOHUOH� WRSODQPÕúWÕU�� 3URJUDP�
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VÕUDVÕQGD�X\JXODQDQ�DQNHWOH��NDWÕOÕPFÕODUÕQ�SURJUDPD�LOLúNLQ�PHPQXQL\HWOHULQH�
YH� |÷UHQPH� G�]H\OHULQH� LOLúNLQ� YHULOHULQ� HOGH� HGLOPHVL� KHGHIOHQPLúWLU��
Programdan belli bir süre sonra uygulanan anketle, elde edilen bilgi ve 

EHFHULOHULQ� LúWH� X\JXODQÕS� X\JXODQPDGÕ÷Õ� YH� |UJ�WVHO� HWNL� VRQXoODUÕQD� LOLúNLQ�
YHULOHU�VD÷ODQPÕúWÕU���

52,� 0RGHOLQLQ� 7&0%¶GH� X\JXODQDELOLUOL÷LQL�� (÷LWLP� %LULPL¶QLQ� 52,�
X\JXODPDODUÕ� LoLQ�KD]ÕU�ROXS�ROPDGÕ÷ÕQÕ�\D�GD�PRGHOL�X\JXODPD�JHUHNoHOHULQL�
EHOLUOHPHN� �]HUH� \DSÕODQ� GL÷HU� oDOÕúPD� LVH� H÷LWLP� \|QHWLFL� YH� X]PDQODUÕQÕQ�
J|U�úOHUL�GR÷UXOWXVXQGD�GHUOHQPLúWLU���

J. Phillips (2003)’H� J|UH�� H÷LWLP� PDOL\HWOHULQLQ� J�YHQLOLUOL÷LQH� LKWL\Do�
ROGXNoD�YH�H÷LWLPH�\DSÕODQ�\DWÕUÕPÕQ�ELU�\DUDU�JHWLUPHVL�\D�GD�\DWÕUÕPGDQ�ELU�
ND]DQo� HOGH� HGLOPHVL� LVWHQGL÷L� V�UHFH�� H÷LWLP� YH� SHUIRUPDQV� JHOLúWLUPH�
\DWÕUÕPODUÕQÕQ� GH÷HUOHQGLULOPHVLQGH� 52,� 0RGHOL� ELU� DUDo� RODUDN� NXOODQÕOPD\D�
GHYDP� HGHFHNWLU�� %X� DoÕGDQ� DUDúWÕUPDQÕQ�� KHP� %DQND¶GD� \�U�W�OHFHN� 52,�
0RGHOL� X\JXODPDODUÕ�� PDOL\HW� HWNLOLOL÷LQ� |Oo�P�� YH� |UJ�WVHO� NDWNÕQÕQ�
EHOLUOHQPHVL� oDOÕúPDODUÕQGD� KHP� GH� EDQNDFÕOÕN� DODQÕQGDNL� EHQ]HU�
oDOÕúPDODUGD�\RO�J|VWHUPHVL�KHGHIOHQPHNWHGLU��

%X� NDSVDPGD�� WRSODP� \HGL� E|O�PGHQ� ROXúDQ� DUDúWÕUPDQÕQ� ELULQFL�
E|O�P�QGH�� |UJ�WOHUGH� H÷LWLPLQ� |QHPL�� H÷LWLPGH�PDOL\HW� HWNLOLOLN� NDYUDPÕ� YH�
oHúLWOL�PDOL\HW�HWNLOLOLN�\|QWHPOHUL�HOH�DOÕQPÕúWÕU��

øNLQFL�E|O�P��PDOL\HW�HWNLOLOLN�\D�GD�PDOL\HW�\DUDU�NDUúÕODúWÕUPDODUÕQGD�
LON� DúDPD� RODQ� H÷LWLP� PDOL\HWOHULQL�� KHVDSODQPDVÕQÕ� YH� H÷LWLP� E�WoHVLQL�
içermektedir.�

ho�QF�� E|O�PGH� 52,� \|QWHPL�� \|QWHPLQ� X\JXODQPDVÕQÕ� VD÷OD\DQ�
52,� 0RGHOLQLQ� |QHPL�� V�UHFL�� YHULOHUL�� H÷LWLPH� VD÷ODGÕ÷Õ� \DUDUODU� YH�
X\JXODPDGD�NDUúÕODúÕODQ�HQJHOOHU�LQFHOHQPLúWLU��

'|UG�QF�� E|O�PGH�� 7&0%� H÷LWLP� SURJUDPODUÕQÕQ� PDOL\HWOHUL��
KHVDSODQPDVÕ�� JHUoHNOHúHQ� H÷LWLP� KDUFDPDODUÕ�� 52,�0RGHOL� X\JXODPDODUÕQD�
JHUHNoH� RODQ� H÷LWLP� E�WoHVL� YH� PRGHO� LoLQ� YHUL� VD÷OD\DQ� DNWLYLWH\H� GD\DOÕ�
PDOL\HW�PXKDVHEHVL�VLVWHPL�LOH�LOJLOL�PHYFXW�GXUXP�HOH�DOÕQPÕúWÕU���
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%HúLQFL� E|O�PGH� \HU� DODQ� \|QWHPGH�� 52,� 0RGHOLQLQ� 7&0%� H÷LWLP�
SURJUDPODUÕQGD� X\JXODQDELOLUOL÷LQL� DUDúWÕUPDN� �]HUH� \DSÕODQ�� ELUL� SURJUDP�
GH÷HUOHQGLUPHVL� GL÷HUL� H÷LWLP� \|QHWLFLOHULQLQ� J|U�ú�QGHQ� ROXúDQ� LNL� DQNHW�
oDOÕúPDVÕ�� DUDúWÕUPD� JUXEX�� YHUL� WRSODPDN� LoLQ� NXOODQÕODQ� DUDoODUÕQ�
JHOLúWLULOPHVL�YH�YHULOHULQ�DQDOL]L�NDSVDPÕQGD�VXQXOPXúWÕXU��

$OWÕQFÕ� E|O�PGH� ³'UHDPZHDYHU� 7HPHO� '�]H\´� H÷LWLP� SURJUDPÕQÕQ�
VRQXoODUÕ� 52,� 0RGHOLQLQ� VXQPD\Õ� KHGHIOHGL÷L� YHULOHU� oHUoHYHVLQGH�
GH÷HUOHQGLULOPLú��GL÷HU�WDUDIWDQ�7&0%�(÷LWLP�%LULPL¶QLQ�52,�X\JXODPDODUÕ�LoLQ�
ELU� DGD\�ROXS�ROPDGÕ÷ÕQÕ�EHOLUOHPHN��]HUH�H÷LWLP�\|QHWLFLOHUL� YH�X]PDQODUÕQD�
X\JXODQDQ�DQNHW�VRQXoODUÕQD�\HU�YHULOPLúWLU���

Yedinci ve son bölümde ise, ROI yönteminin TCMB’ye uygulDQPDVÕ�
KDOLQGH� HOGH� HGLOHFHN� \DUDUODU�� NDUúÕODúÕODQ� J�oO�NOHU�� JHOLúWLULOPHVL� JHUHNHQ�
DODQODU� YH� EX� PRGHOGH� NXOODQÕODELOHFHN� YHULOHU� EHOLUOHQPLú�� PRGHOLQ�
|QJ|UG�NOHUL�oHUoHYHVLQGH�SURJUDPODUD��GH÷HUOHQGLUPH�SODQODUÕQD��|Oo�POHUH��
YHULOHUH� YH� GÕúVDO� YHULOHULQ� NXOODQÕúOÕ� KDOH� JHWLULOPHVLQH� LOLúNLQ� oHúLWOL� |QHULOHUH�
\HU�YHULOPLúWLU��
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0DOL\HW� HWNLOLOLN� WHPHOGH�� H÷LWLP� \DWÕUÕPODUÕQÕQ� \DSÕOPD\D� GH÷HU� ROXS�
ROPDGÕ÷Õ� \D� GD� \DSÕODQ� SURJUDPODUÕQ� NDWÕOÕPFÕODUÕQ� LKWL\DoODUÕQÕ� ve örgütün 

KHGHIOHULQL� NDUúÕOD\ÕS� NDUúÕODPDGÕ÷Õ� NRQXODUÕ� LOH� LOJLOHQPHNWHGLU�� 6ÕQÕUOÕ�
ND\QDNODU�� |UJ�WVHO� UHNDEHWL� DUWÕUPD�� J�YHQLOLUOL÷L� VD÷ODPD� YH� H÷LWLPLQ�
NDWNÕVÕQÕ� J|VWHUPHQLQ�|QHPL��|UJ�W�Q�oDOÕúDQODUÕQD� LOJLVLQL� YH�VRUXPOXOX÷XQX�
J|VWHUHQ� YH� oR÷X� GXUXPGD� ID\GDVÕQÕQ� PDOL\HWLQL� DúWÕ÷Õ� LGGLD� HGLOHQ� H÷LWLP�
SURJUDPODUÕQD� PDOL\HW� HWNLOLOLN� DoÕVÕQGDQ� \DNODúÕOPDVÕQÕ� ]RUXQOX� NÕOPDNWDGÕU��
'L÷HU� ELU� GH\LúOH� H÷LWLPOHULQ� ID\GDOÕ� YH� WHUFLK� HGLOHELOLU� ROXS� ROPDGÕ÷Õ�PDOL\HW�
HWNLOLOLN� DUDoODUÕ� LOH� J|VWHULOPHNWHGLU�� $\UÕFD�� PDOL\HW� HWNLOLOLN� LOH� |UJ�W�Q�
KHGHIOHUL� LOH� ED÷GDúPD\DQ� \DQOÕú� \DWÕUÕP� NDUDUODUÕQGDQ� NDoÕQPDN� YH� SDUD�
LVUDIÕQÕ�|QOHPHN�P�PN�Q�RODELOPHNWHGLU���

0DOL\HW� HWNLOLOL÷LQ� DUWÕUÕOPDVÕ�� ID\GD� VDELWNHQ� PDOL\HWOHULQ� D]DOWÕOPDVÕ��
PDOL\HW� VDELWNHQ� ID\GDQÕQ� DUWÕUÕOPDVÕ� \D� GD� HWNLOLOL÷LQ� DUWÕUÕOPDVÕ� \ROX\OD�
VD÷ODQPDNWDGÕU��0DOL\HWOHU�GDKD�XFX]�H÷LWLPOHUOH�G�ú�U�O�UNHQ��ID\GD�GDKD�L\L�
|÷UHQPH\OH��HWNLOLOLN�LVH�H÷LWLPLQ�L\LOHúWLULOPHVL\OH�DUWÕUÕOPDNWDGÕU���

%X� E|O�PGH� |QFHOLNOH� |UJ�WOHU� LoLQ� H÷LWLPLQ� |QHPLQH� \HU� YHULOHFHN��
H÷LWLPLQ� HWNLOLOL÷LQL� YH� YHULPOLOL÷LQL� DUWÕUPD�� H÷LWLPLQ� |UJ�WH� \DSWÕ÷Õ� NDWNÕQÕQ�
EHOLUOHQPHVL�YH� ILQDQVDO�RODUDN�GH÷HUOHQGLULOPHVLQGH�VRQ�GHUHFH�|QHPOL�RODQ�
PDOL\HW�HWNLOLOLN�NDYUDPÕ��JHOLúLP�V�UHFL�YH�|Oo�P�\|QWHPOHUL�DoÕNODQDFDNWÕU��

�����gUJ�WOHUGH�(÷LWLPLQ�gQHPL�
gUJ�WOHULQ� GH÷LúLP� J|VWHUHQ� ELOLP� YH� WHNQRORML\H� X\XP� V�UHFLQLQ�

KÕ]ODQGÕUÕOPDVÕ� YH� UHNDEHWoL� G�]HQ� LoHULVLQGH� \HQLOLNOHUH� DoÕN�RODUDN� YDUOÕ÷ÕQÕ�
V�UG�UHELOPHVL�� oDOÕúDQODUÕQ� H÷LWLPLQH� YHULOHQ� |QHP� LOH� P�PN�Q� ROPDNWDGÕU��
Örgütsel hedefler, verimOLOLN�� UHNDEHW� �VW�QO�÷��� NDOLWH\H� YHULOHQ� |QHP�
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GR÷UXOWXVXQGD� LQVDQ� ND\QDNODUÕQÕQ� JHOLúWLULOPHVL�� GDKD� QLWHOLNOL� YH� WHNQRORMLN�
JHOLúPHOHUH� X\XP� VD÷OD\DELOHQ� oDOÕúDQODUOD� VD÷ODQPDNWDGÕU�� *�Q�P�]�
G�Q\DVÕQGD�� JHUHN� LQVDQ� ND\QDNODUÕ� \|QHWLPL� JHUHNVH� oDOÕúDQODUÕQ�
JHOLúWLULOPHVL� YH� H÷LWLP� V�UHFL�� |UJ�W�Q� WHPHO� LúOHYOHULQH� YH� |UJ�W� NDUÕQÕ�
DUWÕUPD\D�\|QHOLN�IDDOL\HWOHU�NDGDU�|QHPOL�J|U�OPH\H�EDúODQPÕúWÕU��

(÷LWLP�� |UJ�WWH� LúOHULQ� GDKD� YHULPOL�� GDKD�QLWHOLNOL� YH� GDKD� HNRQRPLN�
\DSÕOPDVÕQD�� |UJ�W� oDOÕúDQODUÕQÕQ� YH� GROD\ÕVÕ\OD� |UJ�W�Q� SHUIRUPDQVÕQÕ�
DUWÕUPD\D��oDOÕúDQODUÕQ�ELOJL��EHFHUL�YH�GDYUDQÕúODUÕQGD�GH÷LúLNOLN�\DSPD\D�� Lú�
YHULPLQL� YH� NDOLWHVLQL� DUWÕUPD\D� YH� \HQLOLNOHUH� ]DPDQÕQGD� X\XP�
VD÷OD\DELOPH\H� \|QHOLN� HWNLQOLNOHUGLU�� øúOH� LOJLOL� EHFHULOHULQ� oDOÕúDQODUFD�
|÷UHQLOPHVLQL� NROD\ODúWÕUPDGD� |UJ�W� WDUDIÕQGDQ� SODQODQPÕú� oDED� �g]JHQ� YH�
GL÷HUOHUL�� ������ V������ RODQ� H÷LWLP�� J�Q�P�]� G�Q\DVÕQGD� |UJ�WOHU� DUDVÕ�
rekabeti belirleyen en önemli unsurlardan biri olarak kabul edilmektedir. 

Yüksel (2000)’e göre, temel örgüt hedeflerine� XODúPD� EDúDUÕVÕQÕ� DUWÕUPD\D�
\|QHOLN� H÷LWLP�� oDOÕúDQODUÕQ� ELOJL�� EHFHUL�� GDYUDQÕú�� \HWHQHN� YH�
PRWLYDV\RQODUÕQÕ� GH÷LúWLUPH� YH� JHOLúWLUPH� V�UHFLGLU�� 6ZDQVRQ� �������� H÷LWLP�
\D�GD�SHUIRUPDQV�JHOLúWLUPH\L��|UJ�W�Q�\DSPDN�]RUXQGD�ROGX÷X�WHPHO�LúOHWPH�
süreci, potDQVL\HO�ND]DQo�\DUDWDQ��GH÷HU�DUWÕUÕFÕ��WHUFLKH�ED÷OÕ�IDNDW�\DSÕOPDVÕ�
L\L� RODQ�ELU�DNWLYLWH�RODUDN�DoÕNODPDNWDGÕU��%DUFRQV�9LODUGHOO� YH�DUNDGDúODUÕQD�
J|UH� ������� V������ H÷LWLP�� Lú� NDOLWHVLQLQ� HWNLQOL÷LQL�� GROD\ÕVÕ\OD� |UJ�WH� NDWNÕ\Õ�
DUWÕUPDN� DPDFÕ\OD� oDOÕúDQODUÕQ� NDSDVLWHVLQL� \�NVHOWHQ�� Lú� LoLQ� JHUHNOL� ELOJL��
EHFHUL� YH� \HQL� WHNQLNOHUL� ND]DQGÕUDQ�� LúH� X\XPX� NROD\ODúWÕUDQ� YH� GDKD� L\L�
SR]LV\RQODU�VD÷OD\DQ�DNWLYLWHOHUGLU��&DOOODKDQ�YH�:DWVRQ�������¶D�J|UH�H÷LWLP��
GRQDQÕPOÕ� YH� X\XP� VD÷OD\DELOHQ� oDOÕúDQODUOD� Lú� PLNWDUÕQÕQ�� LúLQ� QLWHOL÷LQLQ��
|UJ�W�HVQHNOL÷LQLQ�� LVWLNUDUÕQ�DUWPDVÕ��|UJ�W�Q�YH�ELUH\OHULQ�JHOHFHN� LoLQ�KD]ÕU�
ROPDVÕ�GHPHNWLU���

(÷LWLP�� PDOL\HWL� ID\GDVÕQÕ� DúDQ� YH� |UJ�W� ND\QD÷ÕQÕ� W�NHWHQ� ELU�
KDUFDPD�XQVXUX�RODUDN�J|U�OPHVLQLQ�|WHVLQGH��VWUDWHMLN�GH÷LúLPL�HWNLOH\HQ�YH�
UHNDEHW�J�F�QH�XODúPD\D�\DUGÕP�HGHQ�ELU�DUDo�\D�GD�NÕVD�YH�X]XQ�G|QHPGH�
ID\GDOÕ� oÕNWÕODU� VD÷OD\DQ� ELU� ³\DWÕUÕP´� �6WRHO�� ����D�� 3�� 3KLOOLSV�� ������ -��
3KLOOLSV��������2OGHQEXUJ��������<DOoÕQ��������RODUDN�NDEXO�HGLOPHOLGLU���
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gUJ�W�DoÕVÕQGDQ� LQVDQ�ND\QD÷ÕQD�\DSÕODQ�\DWÕUÕP�� Lú�SHUIRUPDQVÕQGD�
|Oo�OHELOLU�ELU�DUWÕú�YH�|UJ�WVHO�GH÷LúLP�VD÷OD\DUDN�YHULPOLOL÷LQ�DUWPDVÕQGD�HQ�
büyük potansiyel haline gelmektedir. Günümüzde pek çok örgüt, verimlilik, 

NDUOÕOÕN��|UJ�WVHO�EDúDUÕ��SHUIRUPDQV�DUWÕúÕ�� UHNDEHW�J�F���RUWDN�YL]\RQ�� WDNÕP�
oDOÕúPDVÕ�� HWNLOLOLN�� GH÷LúHQ� NRúXOODUD� X\XP� YH� NDOLWH� QHGHQL\OH� H÷LWLPLQ�
ID\GDVÕQÕ� NDEXO� HWPLú� GXUXPGDGÕU�� (÷LWLP�� VHNW|U�Q� GDKD� L\L� DQODúÕOPDVÕQÕ��
G�]HQOH\LFL� YH� NRUX\XFX� NXUDOODUD� GDKD� L\L� X\XOPDVÕQÕ� YH� \HQL� WHNQRORMLOHULQ�
DQODúÕOPDVÕQÕ�VD÷ODPDNWDGÕU��%DUNHU����������

.DOLWH� \|QHWLPL� DoÕVÕQGDQ� EDNÕOGÕ÷ÕQGD� ,62� ����� YH� 46������
NXUDOODUÕ�� NDOLWH\L� \�NVHOWHQ� XQVXUODUGDQ� H÷LWLPOH� LOJLOL� RODUDN�� |UJ�WOHULQ�
oDOÕúDQODUÕQÕQ�H÷LWLP�JHUHNVLQLPOHULQL�EHOLUOHPHOHULQL��NDUúÕODPDODUÕQÕ��V�UHo�YH�
aktivitelerinin belgelenmesini önermektedir

� � �dHWLQ�YH�GL÷HUOHUL��������0RRUH��
������%DUNHU���������

%LUH\OHU�DoÕVÕQGDQ�H÷LWLP��Lú�WDWPLQL��PRWLYDV\RQ��SR]LV\RQ�GH÷LúWLUPH�
YH� Lú� KDUHNHWOLOL÷L�� Lú� J�YHQOL÷L�� PRUDO�� |UJ�W� LoLQGH� GDKD� L\L� Lú� RODQDNODUÕ� YH�
yüksHN� ND]DQo�QHGHQL\OH� �%DUNHU�� ������YH�NDUDU� YHUHELOPH�NROD\OÕ÷Õ��KHGHI�
EHOLUOHPH�� \HWHQHNOHULQ� NXOODQÕOPDVÕ� DoÕVÕQGDQ� �<DOoÕQ�� ������ |QHP�
WDúÕPDNWDGÕU���

gUJ�WVHO�YH�ELUH\VHO� ID\GDODUÕQÕQ�\DQÕ�VÕUD�VRV\DO�DoÕGDQ�GD�H÷LWLPLQ�
bilinen bir önemi mevcuttur. OECD¶\H� J|UH� H÷LWLP�� GDKD� L\L� KDON� VD÷OÕ÷Õ��
G�ú�N� VXo� RUDQÕ�� oHYUHVHO�� DLOHYL�� SROLWLN� YH� WRSOXPVDO� NDWÕOÕP� YH� VRV\DO�
ED÷OÕOÕ÷D�NDWNÕGD�EXOXQPDNWDGÕU��H÷LWLPLQ� LúVL]OL÷L�D]DOWÕFÕ��LúJ�F��SL\DVDVÕQGD�
�VW�QO�N� VD÷OD\ÕFÕ� HWNLVL� YDUGÕU� YH� H÷LWLP� \DWÕUÕPODUÕ�� IL]LNVHO� VHUPD\H�
\DWÕUÕPODUÕQGDQ�GDKD�oRN�WHUFLK�HGLOPHNWHGLU��%DUNHU���������

%LU� |UJ�W�Q� UHNDEHW�EDúDUÕVÕQÕ�HWNLOH\HQ�HQ�|QHPOL� IDNW|UOHUGHQ�ELULVL�
RODUDN� H÷LWLPLQ� EHú� WHPHO� XQVXUX� EXOXQPDNWDGÕU�� %XQODU� KHGHIOHU�� oÕNWÕODU��
faydalar, içsel süreç ve girdilerdir �0FOQW\UH� ������� +HGHIOHU�� SODQODPD�
GR÷UXOWXVXQGD� VDSWDQDQ� YH� |QFHOLNOHUL� EHOLUOH\HQ� DQD� LONHOHUGLU�� 3HUIRUPDQVÕ�
DUWÕUPDN��JHOHFH÷H�\|QHOLN�SODQODPD�\DSPDN�LoLQ�H÷LWLP�KHGHIOHUL�DoÕN�RODUDN�
������������������������������ ������������������������� � 	 
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EHOLUOHQPHOL� YH� JHQHOGHQ� |]HOH� GR÷UX� VÕUDODQPDOÕGÕU�� (÷LWLPLQ� oÕNWÕODUÕ��
|÷UHQPH�� ELOJL�� EHFHUL�� WXWXP� GH÷LúLNOL÷L�� G�ú�QPH� WDU]Õ�� SHUIRUPDQV� DUWÕúÕ��
|UJ�WVHO� JHOLúLP� JLEL� |Oo�P�� NROD\� \D� GD� ]RU� RODELOHQ� XQVXUODUGÕU�� (÷LWLPLQ�
ID\GDVÕ�� NÕVD� \D� GD� X]XQ� G|QHPGH� H÷LWLPGHQ� HGLQLOHQ� HNRQRPLN�� ELUH\VHO��
örgütsel ve sosyal sonuçODUGÕU��(÷LWLP�V�UHFLQGH��H÷LWLP�LKWL\DFÕ��X\JXODQDFDN�
WHNQRORML� YH� \|QWHPOHU�� HWNLOL� ELU� |UJ�W� YH� \|QHWLP� \DSÕVÕ�� NDOLWH� NRQWURO���
SHUIRUPDQV� |Oo�P�� YH� GH÷HUOHQGLUPH� \HU� DOPDNWDGÕU�� (÷LWLPLQ� JLUGLOHUL��
NDWÕOÕPFÕ��|÷UHWLP�HOHPDQÕ��H÷LWLP�\|QHWLFLVL��H÷LWLP�PDWHU\DOOHUL�� IL]LNL�úDUWODU��
GRQDQÕP�JLEL�IL]LNVHO�YH\D�ILQDQVDO�ND\QDNODUGÕU���

(÷LWLPH�PDOL\HWOHU�YH�PDOL\HW�HWNLOLOLN�DoÕVÕQGDQ�\DNODúDELOPHN�LoLQ�EX�
XQVXUODUÕQ�\DQÕ�VÕUD��H÷LWLPLQ�\�U�W�OPH�ELoLPL��H÷LWLPLQ�V�UHVL��]DPDQODPDVÕ��
KHGHIL��KÕ]Õ��\HUL�YH�|UJ�W�Q�H÷LWLPH�\DNODúÕPÕ�NRQXVXQGDNL�ELOJLOHULQ��%DUNHU��
������ %DUFRQV�9LODUGHOO� YH� GL÷HUOHUL�� ������ DoÕNOÕ÷D� NDYXúPDVÕ�
JHUHNPHNWHGLU�� (÷LWLPLQ� X\JXODQPDVÕQGD�� NHQGL� NHQGLQH� YH\D� |÷UHWLP�
HOHPDQÕ� \DUGÕPÕ\OD� |÷UHQPH�� Lú� EDúÕQGD� \D� GD� VÕQÕI� RUWDPÕQGD� H÷LWLP��
JHOHQHNVHO� RODUDN�\HULQGH�\D�GD�X]DNWDQ�|÷UHQPH��ELOJLVD\DU�GHVWHNOL� \D�GD�
ELOJLVD\DU�\|QHWLPOL�|÷UHQPH��ELUH\VHO�\D�GD�JUXS�H÷LWLPL��JHUoHN�ROD\ODUOD�\D�
GD� JHUoHN� ROD\ODUÕ� NXOODQDUDN� H÷LWLP� JLEL� oRN� IDUNOÕ� X\JXODPDODU�
NXOODQÕOPDNWDGÕU�� (÷LWLP� V�UHVL�� NÕVD süreli, uzun süreli, bir kerelik ya da 

GHYDPOÕ� RODELOLU�� (÷LWLP�� |Oo�OHELOLU� \D� GD� |Oo�OPHVL� ]RU� EHFHULOHUGHQ� ELULQL�
KHGHI�DODELOLU��(÷LWLPLQ�KÕ]Õ��|UJ�WVHO��PHVOHNL�\D�GD�ELUH\VHO�G�]H\GHNL�H÷LWLP�
LKWL\DoODUÕQÕQ� NDUúÕOÕ÷ÕQGD� EHOLUOHQHELOLU�� gUJ�W�Q� H÷LWLPH� \DNODúÕPÕ�� G�ú�N�
SHUIRUPDQV�� Lú� EDúÕQGD� EXOXQDPDPD� YH� oDWÕúPD� JLEL� QHGHQOHUOH� ROXPVX]�
RODELOHFH÷L� JLEL�� KÕ]OÕ� E�\�PH�� ELUOHúPHOHU�� \HQL� �U�Q� JHOLúLPL�� \DSÕODQ� Lú�
PLNWDUÕQGDNL�DUWÕú�YH�\HQL�Lú�RODQDNODUÕ�QHGHQL\OH�ROXPOX�GD�RODELOLU��

(÷LWLP�� L\LOHúWLULOPLú� SHUIRUPDQV� LoLQ� JHUHNHQ� |÷UHQPH� G�]H\LQLQ�
JHUoHNOHúPHVL� DPDFÕ\OD� \DSÕODQ� ELOLQoOL� ELU� P�GDKDOH� �&DQPDQ�� ������ ����
����� LVH�� LKWL\Do� DQDOL]LQGHQ� |UJ�WH� NDWNÕQÕQ� |Oo�OPHVLQH� NDGDU� W�P�
DúDPDODUÕQ� WHPHO� KHGHIOHUH� X\JXQ� ELU� úHNLOGH� HOH� DOÕQPDVÕ� JHUHNPHNWHGLU��
(÷LWLP� V�UHFL�� JHQHO� RODUDN� DQDOL]�� WDVDUÕP�� JHOLúWLUPH�� X\JXODPD� YH�
GH÷HUOHQGLUPH� DúDPDODUÕQGDQ� ROXúPDNWDGÕU�� $QDOL]�� |UJ�WVHO� YH� ELUH\VHO�
LKWL\DoODUÕQ� o|]�POHQPHVLQL� LoHUHQ� H÷LWLP� LKWL\DoODUÕQÕQ� YH� JHUHNOL� |÷UHQPH�
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G�]H\OHULQLQ� WDQÕPODQDUDN� H÷LWLP� LOH� NDUúÕODQDFDN� SHUIRUPDQV� DoÕNODUÕQÕQ� YH�
VRUXQODUÕQ�EHOLUOHQPHVL�DúDPDVÕGÕU��7DVDUÕP��EX�JHUHNVLQLPL�NDUúÕOD\DFDN�\D�
GD� o|]HFHN� H÷LWLP� SURJUDPÕQÕQ� EHOLUOHQPHVL�� SURJUDPODUGD� V�UH�� LoHULN��
\|QWHP�� \HU�� KHGHI� NLWOH� YH�PDOL\HWH� NDUDU� YHULOPHVL� DúDPDVÕGÕU��*HOLúWLUPH��
�VW� \|QHWLPLQ� LVWHNOHUL�� SURJUDP� GH÷HUOHQGLUPH�� \HQL� �U�Q� JHOLúWLUPH�� SL\DVD�
NRúXOODUÕQGD� GH÷LúLP� LOH� |UJ�WVHO�� WHNQRORMLN� YH� J�QFHO� JHOLúPHOHU�
GR÷UXOWXVXQGD� SURJUDP� NDSVDPÕQGD�� LoHUL÷LQGH�� \|QWHPLQGH�� WHNQRORMLVLQGH�
YH\D� KHGHI� NLWOHVLQGH� \DSÕODFDN� oHúLWOL� X\DUODPDODU� YH� GH÷LúLNOLNOHUGHQ�
ROXúPDNWDGÕU�� (÷LWLPLQ� X\JXODQPDVÕ� \D� GD� \�U�W�OPHVL� DúDPDVÕ�� SODQODQDQ�
SURJUDPODUÕQ�JHUoHNOHúWLULOPHVLQL�LIDGH�HWPHNWHGLU��(÷LWLPLQ�GH÷HUOHQGLULOPHVL��
NDWÕOÕPFÕODUÕQ� H÷LWLPGHQ� PHPQXQL\HW� G�]H\LQLQ�� HGLQLOHQ� ELOJL� YH� EHFHUL�
GH÷LúLNOLNOHULQLQ��LúH�\DQVÕPDQÕQ�YH�|UJ�WVHO�ND]DQÕPODUÕQ�EHOLUOHQPHVLGLU��

(÷LWLP� V�UHFLQL� \�U�WHQ� H÷LWLP� ELULPLQLQ� WHPHO� J|UHYL�� |UJ�W�Q� JHQHO�
DPDo�YH�VWUDWHMLOHULQH��LQVDQ�ND\QDNODUÕ�SROLWLNDODUÕQD�X\JXQ�H÷LWLP�SROLWLNODUÕQÕ�
belirlemek ve örgütseO� JHOLúPHOHUH� X\XPOX�� HNRQRPLN�� J�QFHO� YH� WHNQRORMLN�
SURJUDPODUÕ�VD÷ODPDNWÕU��(÷LWLP�ELULPL��H÷LWLPLQ�NDOLWHVLQLQ�\�NVHOWLOPHVL��VÕQÕUOÕ�
ND\QDNODUOD� DUWDQ� H÷LWLP� WDOHELQLQ� NDUúÕODQPDVÕ�� KHGHIOHQHQ� SURJUDPODUGD�
|QFHOLNOHULQ�EHOLUOHQPHVL��H÷LWLP�SURJUDPODUÕQÕQ�PDOL\HWOHULQLQ�|UJ�W�Q�VWUDWHMLN�
KHGHIOHUL�YH�EHNOHQHQ�\DUDUODU�GR÷UXOWXVXQGD�WDKPLQ�HGLOPHVL��&DVFLR��������
V������H÷LWLPOH�LOJLOL��VW�G�]H\�SROLWLNDODUÕQ�EHOLUOHQPHVL��SODQODPD��NDUDU�YHUPH�
YH� \|QHWLP� LúOHULQL� |UJ�W�Q� GL÷HU� ELULPOHUL\OH� HúJ�G�PO�� RODUDN�
yürütülmesinden (Flynn, 1998) sorumludur.�

�����(÷LWLPGH�0DOL\HW�(WNLOLOLN�
(÷LWLP� DNWLYLWHOHUL�� ELU� |UJ�W�Q� GR÷UXGDQ� NDU� DPDFÕQD� \|QHOPLú�

IDDOL\HWOHULQGHQ� ROPDGÕ÷Õ� LoLQ�� GDKD� oRN� �VW� \|QHWLP� \D� GD� LQVDQ� ND\QDNODUÕ�
SROLWLNDVÕ� GR÷UXOWXVXQGD� YHULOHQ� NDUDUODUOD� \�U�W�OPHNWHGLU�� (÷LWLPOH� LOJLOL�
NRQXODUGD� H÷LWLP� IRQNVL\RQX� GÕúÕQGDNL� NLúLOHULQ� NDUDU� YHUPHVL�� EX� DODQD�
DNWDUÕODQ� VÕQÕUOÕ� ND\QDNODUÕQ� HQ� L\L� YH� HQ� YHULPOL� úHNLOGH� NXOODQÕOPDVÕQÕ�
gündeme getirmektedir. Campbell (1997)’e göre bir örgütteki üst düzey 

yönHWLFLOHU�� H÷LWLPH� KDUFDQDQ� SDUDQÕQ� \DWÕUÕP� \DSPD\D� GH÷HU� ROXS�
ROPDPDVÕ\OD� LOJLOHQPHNWH� YH� EX� LúH� GDKD� oRN� ILQDQVDO� DoÕGDQ� |QHP�
YHUPHNWHGLU�� øQVDQ� ND\QDNODUÕ� IDDOL\HWOHULQLQ� YH� VRQXoODUÕQÕQ� EX� úHNLOGH�
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GH÷HUOHQGLULOPHVL�� JLUGLOHU� �PDOL\HWOHU�� YH� |UJ�W� DPDFÕQD� X\JXQ� oÕNWÕODU�
�ID\GDODU��DUDVÕQGDNL�LOLúNL\L�HOH�DODQ�PDOL\HW�HWNLOLOLNOH�VD÷ODQPDNWDGÕU��&DQ�YH�
GL÷HUOHUL��������V����������

0DOL\HW�HWNLOLOLN��\DWÕUÕP�VHoHQHNOHUL�DUDVÕQGD�KDQJLVLQLQ�HQ�L\L�ROGX÷X�
VRUXVXQX� \DQÕWODUNHQ�� E�WoH� LOH� LOLúNLOHQGLULOHUHN� PDOL\HWOHULQ� HQ� D]D�
LQGLULOPHVLQL� YH� H÷LWLPLQ� VRQXoODUÕQÕQ� RODELOHFHN� HQ� �VW� G�]H\H� oÕNDUÕOPDVÕQÕ�
�6WRQH� YH� :DWVRQ�� ������ DPDoODPDNWDGÕU�� %X� GXUXPGD� PDOL\HW� HWNLOLOLN��
PDOL\HWOHULQ�D]DOWÕOPDVÕ�� ID\GDQÕQ�DUWÕUÕOPDVÕ�\D�GD�HWNLOLOL÷LQ�DUWÕUÕOPDVÕ�\ROODUÕ�
LOH� VD÷ODQPDNWDGÕU�� 0DOL\HWOHULQ� D]DOWÕOPDVÕ�� RQ�OLQH� H÷LWLPOHU� \D� GD� |UJ�W�
LoLQGHQ� H÷LWPHQOHULQ� WHPLQ� HGLOPHVL� JLEL� GDKD� G�ú�N� PDOL\HWOL� H÷LWLPOHULQ�
JHUoHNOHúPHVL� LOH� VD÷ODQÕUNHQ�� ID\GDQÕQ� DUWÕUÕOPDVÕ�� NDWÕOÕPFÕODUÕQ�
WHSNLOHULQGHNL� L\LOHúPH�� H÷LWLP� KHGHIOHUL� LOH� X\XPOX� |÷UHQPH�� \HQL� ELOJL� YH�
EHFHULOHULQ� LúH� GDKD� oRN� X\JXODPDVÕ�� EX� X\JXODPDODUGDQ� |UJ�WVHO� HWNLOHU�
\DUDWDFDN� VRQXoODU� HOGH� HGLOPHVL� \ROODUÕ\OD� VD÷ODQPDNWDGÕU�� (WNLOLOL÷LQ�
DUWÕUÕOPDVÕ� LVH� GDKD� L\L� H÷LWLPOHUOH� \D� GD� H÷LWLPLQ� L\LOHúWLULOPHVL� LOH� P�PN�Q�
ROPDNWDGÕU�� .LUNSDWULFN� ������¶H� J|UH�� HWNLOL� ELU� H÷LWLP�� LKWL\DoODUD� GD\DQPDOÕ��
XODúÕODELOLU� DPDoODUÕ� KHGHIOHPHOL�� GR÷UX� ]DPDQGD�� GR÷UX� \HUGH� YH� GR÷UX�
NLúLOHU�LoLQ�\DSÕOPDOÕ��HWNLOL�\|QWHPOHU�NXOODQPDOÕ��NDWÕOÕPFÕODU�PHPQXQ�HGLOPHOL�
YH�SURJUDP�GH÷HUOHQGLULOHELOPHOLGLU���

gUJ�WOHUGH� H÷LWLPH� YHULOHQ� |QHPLQ� DUWPDVÕ�� |UJ�WVHO� UHNDEHW��
J�YHQLOLUOLN�� H÷LWLPLQ� NDWNÕVÕQÕ� J|VWHUPH� oDEDODUÕ�� E�\�\HQ� H÷LWLP� E�WoHOHUL��
H÷LWLP� DODQÕQGDNL� VÕQÕUOÕ� ND\QDNODU�� EX� VÕQÕUOÕ� ND\QDNODUÕQ� IDUNOÕ� H÷LWLP� W�UOHUL��
IDUNOÕ� JLUGL� NDWHJRULOHUL� YH� IDUNOÕ� ELULPOHU� DUDVÕQGD� GDKD� HWNLOL� ELU� úHNLOGH�
GD÷ÕWÕOPDVÕ�PDOL\HW�HWNLOLOL÷H� LOJL\L�DUWÕUDQ�NRQXODUGÕU��0H\HU�YH�6WRHO� ������¶H�
J|UH�H÷LWLP�E�WoHVLQL�QHWOHúWLUPHN�LVWH\HQ�ELU�\|QHWLFL��H÷LWLP�SODQÕQÕQ�ID\GDOÕ�
YH�WHUFLK�HGLOHELOLU�ROGX÷XQX�PDOL\HW�HWNLOLOLN�DUDoODUÕ�LOH�J|VWHUPHN�]RUXQGDGÕU��

Tamamlanan programlar kadar gelecekte planlanan programlar için 

GH�\DSÕODQ�PDOL\HW�HWNLOLOLN�oDOÕúPDODUÕ�JHQHO�RODUDN�PDOL\HW�DQDOL]L�RODUDN�LIDGH�
HGLOPHNWHGLU��0DOL\HW� DQDOL]L�� H÷LWLP� \|QHWLFLOHUL�� SODQODPDFÕODU�� NDUDU� YHULFLOHU�
YH� X\JXOD\ÕFÕODU� LoLQ� J�oO��� YD]JHoLOHPH]� YH� oRN� \|QO�� ELU� DUDo� ROPDNWDGÕU�
�&RRPEV�YH�+DOODN��������&DVFLR��������V�����:RRGKDOO����������
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(÷LWLPGH� PDOL\HW� HWNLOLOL÷LQ� VD÷ODQPDVÕ� YH� YHULPLQ� DUWÕUÕOPDVÕ� LoLQ�
finansal, politik ve yönetseO� X\JXODPDODUÕQ� DUDúWÕUÕOPDVÕ� �&RRPEV� YH�+DOODN��
������� D\QÕ� VRQXFX� VD÷OD\DQ� DOWHUQDWLI� \DWÕUÕPODUÕQ� NDUúÕODúWÕUÕOPDVÕ��
VHoHQHNOHU� DUDVÕQGD� HQ� HNRQRPLN� YH� HWNLOL� RODQÕQ� VHoLOPHVL�� ND\QDN�
GD÷ÕOÕPÕQGD� HWNLOLOL÷LQ� DUWÕUÕOPDVÕ� �:RRGKDOO�� ������ YH� H÷LWLP� VRQXoODUÕ� LOH�
PDOL\HWOHULQ�\|QHWLFLOHULQ�J|UPHN�LVWHGL÷L�úHNLOGH�SDUDVDO�RODUDN�LIDGH�HGLOPHVL�
�%UDXFKOH� YH� 6FKPLGW�� ������ JHUHNOLGLU�� %XQXQ� LoLQ� LON� JLULúLP�� PDOL\HWOHULQ�
EHOLUOHQHQ� |UJ�WVHO� ELU� oHUoHYHGH� G�]HQOL� ELU� úHNLOGH� WDQÕPODQPDVÕ��
KHVDSODQPDVÕ� YH� UDSRUODQPDVÕGÕU� �:HLQVWHLQ�� ������ V������ (÷LWLP�
VRQXoODUÕQÕQ� ED]Õ� GXUXPODUGD� NHVLQ� RODUDN� WHVSLW� HGLOHPHPHVL� \D� GD�
|Oo�OHPH\HQ� ID\GDODU� VD÷ODPDVÕ�� SURJUDPODUÕQ� NDWNÕVÕQÕQ� EHOLUOHQPHVLQGH�
]RUOXNODUD� QHGHQ� ROVD� GD�� PDOL\HWOHULQ� KHVDSODQPDVÕQGDQ� VRQUDNL� JLULúLP��
ID\GDODUÕQ�YH�VRQXoODUÕQ�EHOLUOHQPHVL�ROPDNWDGÕU��(÷LWLPLQ�GLQDPLN�YH�RUJDQLN�
ROGX÷X� YDUVD\ÕPÕ� LOH� EX� W�U� DQDOL]OHULQ�� JLUGL� RUDQODUÕQGD�� WHNQRORMLGH�� |UJ�W�
\|QHWLPLQGH� YH� YHULPOLOLNWH� PH\GDQD� JHOHQ� GH÷LúPHOHUL�� JHOHFH÷H� \|QHOLN�
gerçekçi tahminler yapmak içiQ� JHoPLúH� \|QHOLN� SROLWLNDODUÕ�� VÕQÕUOÕOÕNODUÕ��
örgütsel, ekonomik ve politik güçleri (Coombs ve Hallak, 1987, s.3) içermesi 

JHUHNPHNWHGLU��

�����0DOL\HW�(WNLOLOLNOH�øOJLOL�dDOÕúPDODU�YH�*HOLúLP�6�UHFL�
gUJ�WVHO� DPDoODUÕ� JHUoHNOHúWLUPHN� LoLQ� H÷LWLP� \|QHWLFLOHULQLQ� DPDFÕ��

H÷LWLP� KHGHIOHUL� LOH� |UJ�WVHO� VWUDWHMLOHU� \D� GD� KHGHIOHU� DUDVÕQGD� WXWDUOÕOÕ÷Õ�
VD÷ODPDN��ND\QDNODUÕ�|QFHOLNOHUL�GLNNDWH�DODUDN�GHQJHOL�ELU�úHNLOGH�GD÷ÕWPDN��
H÷LWLPLQ�\DUDUÕQÕ�EHOLUOH\HELOPHN�YH�VRQXoODUÕQÕ�|OoHELOPHN��EX�VRQXoODUÕ�GL÷HU�
\DWÕUÕP�RODQDNODUÕQÕQ�YHULPOLOL÷L�LOH�NDUúÕODúWÕUDELOPHN�ROPDOÕGÕU���

(÷LWLPGH� PDOL\HW� HWNLOLOL÷L�� H÷LWLPLQ� ILQDQVDO� JHWLULVLQL� \D� GD� H÷LWLPLQ�
HNRQRPLN� \DUDUODUÕQÕ� HOH� DODQ� DUDúWÕUPDODUGD�� ED]Õ� \|QWHPOHU� SHUIRUPDQV�
ND\ÕWODUÕ� \D� GD� H÷LWLP� NRúXOODUÕ� DOWÕQGD� PDOL\HWOHUL� DQDOL]� HGHUNHQ� GL÷HUOHUL�
H÷LWLOPH\HQ� oDOÕúDQODUOD� LOJLOL� VRQXoODUÕ� HOH� DOPÕúWÕU� �%UDXFKOH� YH� 6FKPLGW��
������� %LU� H÷LWLP� SURJUDPÕQÕQ� NDWNÕVÕQÕQ� |Oo�OPHVL�� H÷LWLP� \DWÕUÕPÕQÕQ� JHUL�
G|Q�ú�Q�Q� \D� GD� PDOL\HW� HWNLOLOL÷LQ� EHOLUOHQPHVL� DPDFÕ\OD� |]HOOLNOH� H÷LWLPGH�
ID\GDQÕQ� |Oo�P�� NRQXVXQGD� \DSÕODQ� DQDOL]OHUGH� WDULKVHO� V�UHo� LoHULVLQGH�
oHúLWOL�G|QHPOHUGH�IDUNOÕ�EDNÕú�DoÕODUÕQÕQ�KDNLP�ROGX÷X�J|U�OPHNWHGLU��
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�������� \ÕOODUÕ� DUDVÕQGD� H÷LWLP� SURJUDPODUÕQÕQ� HNRQRPLN� HWNLVLQL�
J|VWHUPH� YH� ILQDQVDO� \DUDUD� XODúPD� JLULúLPOHUL�� SHUIRUPDQV� DUWÕUPD�
oDOÕúPDODUÕ�LOH�VD÷ODQPÕúWÕU��6ZDQVRQ��������V��������

����� YH� ����� \ÕOODUÕ� SHUIRUPDQV� JHOLúWLUPH� YH� H÷LWLP�SURJUDPODUÕQÕQ�
ELU� \DWÕUÕP� RODUDN� G�ú�Q�OPHVL� DoÕVÕQGDQ� U|QHVDQV� G|QHPL� ROPXúWXU�� %X�
dönemde, “finansal analiz yöntemi” ve proJUDPODUÕQ� ³PDOL\HW� \DUDU� RUDQODUÕ´�
oDOÕúPDODUÕ� JHOLúWLULOPLúWLU� �6ZDQVRQ�� ������ V������� (÷LWLP� VRQXoODUÕQÕQ�
|Oo�OPHVLQGHNL� J�oO�NOHU� YH�VXEMHNWLI� \|QHWLFL� NDUDUODUÕQÕQ�ELU�|Oo�GH�RUWDGDQ�
NDOGÕUDELOPHVL� JHUHNVLQLPL� LOH� H÷LWLP� VWUDWHMLOHULQLQ� SHUIRUPDQV� HWNLQOLN�
NULWHUOHUL�� PDOL\HWOHU� YH� LQVDQ� ND\QD÷Õ� \|QHWLPL� PXKDVHEHVL� GR÷UXOWXVXQGD�
PDOL\HW�YH�\DUDU��]HULQGH�\R÷XQODúPDVÕQÕ�JHUHNWLUPLúWLU� �:ULJKW�YH�%HOFRXUW��
������� (÷LWLP� SURJUDPODUÕQD� SDUDVDO� DoÕGDQ� \DNODúDQ� ILQDQVDO� DQDOL]�
yönteminde, programdan kaynaklanDQ�SHUIRUPDQV�GH÷HUL��SURJUDPÕQ�PDOL\HWL�
YH� SURJUDPÕQ� ID\GDVÕ� RODUDN� �o� DQD� ELOHúHQ� EXOXQPDNWDGÕU� �%UDXFKOH� YH�
6FKPLGW����������

����¶OHUGH�� ILQDQVDO� DQDOL]� H÷LOLPLQLQ� \DWÕUÕPODUÕQ� SODQODQPDVÕ�
DúDPDVÕQGD� |UJ�WOHULQ� NDUDU� YHUPH� V�UHFLQLQ� |QHPLQL� J|VWHUHPHPHVL�
QHGHQL\OH� PDOL\HW� YH� \DUDUÕQ� WDKPLQ� HGLOPHVLQGH� ³ILQDQVDO� ID\GD� WDKPLQ�
\|QWHPL´� NXOODQÕOPÕúWÕU�� $UDúWÕUPDODU�� GDKD� oRN� X\JXQ� ED÷ÕPOÕ� SHUIRUPDQV�
GH÷LúNHQOHUL� �]HULQH� \R÷XQODúPÕú� YH� ID\GDQÕQ� ILQDQVDO� RODUDN� WDKPLQLQH�
RODQDN� YHUPLúWLU� �6ZDQVRQ�� ������ V�����. Yönetimin stratejik karar verme 

DUDFÕ��|UJ�W�Q�EDúDUÕVÕ�YH�SODQODPD�NRQXVXQGD�DQDKWDU�RODUDN�NDUúÕODúWÕUPD��
VHoPH� YH� \|QOHQGLUPHGH� NXOODQÕODQ� ILQDQVDO� ID\GD� WDKPLQ� \|QWHPL��
SURJUDPODUÕQ� HNRQRPLN� GH÷HUL�� SHUIRUPDQV� |QJ|U�OHULQLQ� ILQDQVDO� GH÷HUL��
\DWÕUÕPODUÕQ� JHUL� G|Q�ú� RUDQÕ�� H÷LWLPGHQ� ND\QDNODQDQ� |UJ�W� oÕNWÕODUÕ� YH�
SURJUDPODUOD� RUWD\D� oÕNDQ� GH÷LúNHQOHU� KDNNÕQGD� ELOJL� VD÷ODPDNWDGÕU��
3HUIRUPDQV�DoÕNODUÕQD�GD\DOÕ� WDKPLQOHUGHQ�|WH��NHVLQ�\DWÕUÕP�NDUDUÕ�YHUPH\H�
\DUGÕPFÕ��NÕVD�G|QHPOL��X\JXODPDOÕ�YH�DúDPDOÕ��6ZDQVRQ�YH�*UDGRXV��������
6ZDQVRQ� YH�6OHH]HU�� ������ RODQ�EX� \|QWHPH�J|UH�� H÷LWLP�VRQUDVÕ�YHULPOLOLN�
DUWÕúÕQGDQ� HOGH� HGLOHQ� SHUIRUPDQV� GH÷HUOHUL� LOH� H÷LWLP� |QFHVL� SHUIRUPDQV�
GH÷HUOHUL� NDUúÕODúWÕUÕOPDNWD� YH� PDOL\HWOHUOH� LOLúNLOHQGLULOPHNWHGLU� �%UDXFKOH� YH�
6FKPLGW���������
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����¶OÕ� \ÕOODUÕQ� EDúODUÕQGD��PDOL\HW� YH� \DUDU� oDOÕúPDODUÕ� HOH� DOÕQÕUNHQ�
H÷LWLP�� |UJ�WVHO� NDWNÕ� VD÷OD\DQ� ELU� \DWÕUÕPGDQ� oRN� ELU�PDOL\HW� XQVXUX� RODUDN�
HOH�DOÕQPÕúWÕU� �0R\�YH�0F'RQDOG�������������¶OÕ�\ÕOODUÕQ�VRQODUÕQGDQ�LWLEDUHQ��
H÷LWLP� VRQXoODUÕQÕQ� DQDOLWLN� RODUDN� |Oo�OHELOHFH÷L�� |Oo�OPHVL� ]RU� RODQ�
VRQXoODUÕQ� ELOH� SDUDVDOODúWÕUÕODELOHFH÷L� YH� E|\OHFH� H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL�
G|Q�ú�Q�Q� WHVSLW� HGLOHELOHFH÷L� G�ú�QFHVL� LOH�� �]HULQGH� \LUPL� \ÕOGDQ� ID]OD�
oDOÕúÕODQ�YH�JHOLúWLULOPH�V�UHFL�GHYDP�HGHQ�³52,�<|QWHPL´�D÷ÕUOÕN�ND]DQPÕúWÕU��
)LQDQV� YH�PXKDVHEH� RULMLQOL� RODQ� EX� \|QWHP�� H÷LWLPLQ� VRQXoODUÕQÕ� YH� H÷LWLP�
\DWÕUÕPODUÕQÕQ�JHUL� G|Q�ú�Q��|OoHQ�� LQVDQ�ND\QDNODUÕ� o|]�P�DUD\ÕúODUÕ� LoLQGH�
J�QFHOOL÷LQL� NRUX\DQ� YH� |QHPL� JLWWLNoH� DUWDQ� ELU� \DNODúÕP� ROPDNWDGÕU�� .UHOO�
������¶H� J|UH� PDOL\HW� HWNLOLOLN� NDSVDPÕQGD� ELULQFL� QHVLO� 52,� DUDúWÕUPDODUÕ��
PDOL\HW� WDVDUUXIODUÕQD� G|Q�N� oDOÕúPDODUÕ� LoHULUNHQ�� LNLQFL� QHVLO� DUDúWÕUPDODU�
örgüt stratejilerini ve temel örgüt hedeflerini içermektedir.�

%X� JHOLúLP� V�UHFLQGHNL� oDOÕúPDODU� ÕúÕ÷ÕQGD� J�Q�P�]GH� PDOL\HW�
HWNLOLOL÷LQ� |Oo�P�QGH� |UJ�WOHUFH� NXOODQÕODQ� IDUNOÕ� \|QWHPOHU� EXOXQPDNWDGÕU��
øQVDQ�ND\QD÷ÕQÕ�JHOLúWLUPH�\D�GD�H÷LWLP�SURJUDPODUÕQGD�ID\GDQÕQ�EHOLUOHQPHVL�
YH� EX� ID\GDQÕQ� PDOL\HWOHUOH� NDUúÕODúWÕUÕODUDN� H÷LWLP� \DWÕUÕPODUÕ� KDNNÕQGD�
\DUJÕ\D�YDUÕOPDVÕ�LoLQ�NXOODQÕODQ�\|QWHPOHUGHQ�ED]ÕODUÕ�NÕVDFD�DoÕNODQDFDNWÕU��

�����0DOL\HW�(WNLOLOL÷L�gOoHQ�<|QWHPOHU�
(÷LWLP� DODQÕQD� LOLúNLQ� J�YHQLOLU� PDOL\HW� YHULOHULQH� XODúÕODPDPDVÕ��

H÷LWLP� ID\GDODUÕQÕQ� WDQÕPODQPDVÕQGD�� L]OHQPHVLQGH� YH�
SDUDVDOODúWÕUÕOPDVÕQGDNL� J�oO�NOHU�� H÷LWLPLQ� SHUIRUPDQV� JHOLúLPLQH� HWNLVLQLQ�
GL÷HU� IDNW|UOHUGHQ� D\UÕ� WXWXODPDPDVÕ� YH� ED]Õ� GXUXPODUGD� \DWÕUÕPÕQ� JHUL�
G|Q�ú�Q�Q�EHOLUOHQPHVLQLQ�HOYHULúVL]�RODELOPHVL�JLEL�HQJHOOHUH�UD÷PHQ��H÷LWLP�
\|QHWLFLOHUL�� |UJ�WOHULQ�YH�YHULOHULQ�HOYHUGL÷L� |Oo�GH�oHúLWOL� \|QWHPOHUOH�PDOL\HW�
HWNLOLOL÷L�|OoPH\H�oDOÕúPDNWDGÕU��%X�\|QWHPOHULQ�oR÷X��HWNLOL�H÷LWLPLQ�ELU�PDOL\HW�
RODUDN� DOJÕODQPDVÕ� \HULQH�� \DWÕUÕP� \DSÕOPD\D� GH÷HU� ELU� JLULúLP�� LODYH� NDWNÕ��
|UJ�W� EDúDUÕVÕQÕ� JDUDQWLOH\HQ� DNWLYLWH� RODUDN� GH÷HUOHQGLULOPHVLQH� VD\ÕVDO�
NDQÕWODU�VD÷ODPDNWDGÕU��

+ROWRQ� YH� 1DTXLQ� �������� H÷LWLPLQ� HWNLOLOL÷LQL� VD÷ODPDGD� |Oo�POHULQ�
NXOODQÕOPDVÕQÕQ�� |UJ�WVHO� UHNDEHWL� DUWÕUPD�� oDOÕúDQODUÕ� H÷LWLP� \ROX\OD�
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JHOLúWLUPH�� |UJ�WVHO� J�YHQL� VD÷ODPD� YH� H÷LWLPH� D\UÕODQ� ND\QDNODUGD� J|U�OHQ�
KÕ]OÕ� DUWÕú� QHGHQL\OH� LQVDQ� ND\QD÷Õ� X]PDQODUÕ� DUDVÕQGD� JLGHUHN� DUWDQ� ELU� LOJL�
J|UG�÷�Q�� YXUJXODPÕúWÕU�� (÷LWLP� VRQXoODUÕQÕQ� GH÷HU�� HWLN�� GDYUDQÕú� YH� |]HO�
ELOJLOHUH� \|QHOLN� ROPDVÕ�� VXEMHNWLI� oÕNWÕODUÕQ� NDUPDúÕNOÕ÷Õ�� |UJ�WVHO� HWNLQLQ� YH�
PDOL\HW� HWNLOLOL÷LQ� J|VWHULOPHVL� JHUHNVLQLPL� QHGHQL\OH� H÷LWLP� VRQXoODUÕQÕQ�
|Oo�OPHVL�YH�EXQX�VD÷OD\DQ�\|QWHPOHULQ�J�YHQLOLUOL÷L�oRN�|QHPOLGLU���

0DOL\HW� HWNLOLOL÷L� |OoHQ� \|QWHPOHUGHQ� ³52,´�� H÷LWLPH� \DWÕUÕODQ� KHU� ELU�
SDUD�PLNWDUÕ�LoLQ�\DWÕUÕPFÕ\D�JHUL�G|QHQ�SDUD�PLNWDUÕQÕ�LIDGH�HWPHNWHGLU��52,��
H÷LWLPGHQ� VD÷ODQDQ� QHW� ID\GDQÕQ� H÷LWLPLQ� PDOL\HWLQH� \�]GH� RUDQÕ� RODUDN�
formüle edilmektedir (Barker, 2001; J. Phillips, 1996c; P. Phillips, 2002;        

-��3KLOOLSV�� ������6WRQH���������52,�\|QWHPL�� WHPHOGH�H÷LWLP�SURJUDPODUÕQÕQ�
|UJ�WVHO�NDWNÕVÕ� LOH�PDOL\HWOHUL�DUDVÕQGDNL� LOLúNL\L�HOH�DODUDN� ILQDQVDO�ELU�VRQXo�
J|VWHUPHNWH� YH� GL÷HU� PDOL\HW� HWNLOLOLN� \|QWHPOHULQLQ� �]HULQGH� GXUGX÷X�
QRNWDODUÕQ�oR÷XQX�LoHUPHNWHGLU���

0DOL\HW� HWNLOLOL÷LQ� |Oo�P�QGH� HQ� VÕN� NXOODQÕODQ� \|QWHP�� PXKDVHEH�
YHULOHULQH� ED÷OÕ� RODUDN� Kesaplanan “maliyet�\DUDU� DQDOL]L� �FRVW�EHQHILW�
UDWLR�´GLU�� %X� DQDOL]�� LON� DúDPDGD� H÷LWLP�PDOL\HWOHULQLQ� KHVDSODQPDVÕ Q �� LNLQFL�
DúDPDGD� LVH� SURJUDPÕQ� |UJ�W� �]HULQGHNL� HWNLOHULQLQ�� GL÷HU�ELU� GH\LúOH�]DPDQ�
WDVDUUXIX��YHULPOLOLN���UHWLP��NDUOÕOÕN��NDOLWH�YH�NLúLVHO�YHULOHU�JLEL�WDVDUUXI�HGLOHQ�
\D� GD� ND]DQÕODQ� ID\GDODUÕQ� KHVDSODQPDVÕ� LOH� HOGH� HGLOPHNWHGLU�� )D\GD� YH�
PDOL\HWOHU�� SURJUDP� V�UHVL�� NDWÕOÕPFÕ� \D� GD� SURJUDPÕQ� NHQGLVL� ELULP�DOÕQDUDN�
KHVDSODQPDNWDGÕU�� 0DOL\HW�\DUDU� RUDQÕ�� WRSODP� \DUDUODU� WRSODP� PDOL\HWH�
böO�QHUHN� HOGH� HGLOPHNWH� YH� EX� DoÕGDQ� 52,¶GHQ� IDUNOÕOÕN� J|VWHUPHNWHGLU�
�%DUNHU��������3��3KLOOLSV��������-��3KLOOLSV��������6WRQH����������

³*HUL� |GHPH� V�UHVL´� \|QWHPL�� WHPHOGH� VHUPD\H� KDUFDPDODUÕQÕQ�
GH÷HUOHQGLULOPHVLQGH�NXOODQÕOPDNWD�YH�\DWÕUÕPGDQ�ND\QDNODQDQ�QDNLW�JLULúOHULQL�
QDNLW�oÕNÕúODUÕQD�HúLWOH\HUHN�\DSÕODQ�LON�\DWÕUÕPÕQ�JHUL�G|Q�ú��LoLQ�JHUHNOL�RODQ�
V�UH\L��D\�\D�GD�\ÕOÕ��|OoPHNWHGLU��*HUL�|GHPH�V�UHVL��WRSODP�\DWÕUÕPÕQ�H÷LWLP�
SURJUDPÕQGDQ�VD÷ODQDQ�\D�GD�EHNOHQHQ�WDVDUUXI�\D�GD�JHWLUL\H�E|O�QPHVL\OH�
EXOXQPDNWDGÕU� �%UDXFKOH� YH� 6FKPLGW�� ������ -�� 3KLOOLSV�� ����D�� V�����������������
������������������������������ ������������������T+UV!�� 	 � �W����� � � 
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-�� 3KLOOLSV�� ������ V�������%X� \|QWHP�� GHQNOLN�QRNWDVÕQD�JHOHQH� NDGDU�H÷LWLP�
LoLQ�D\UÕODQ�SDUDQÕQ�EXJ�QN��GH÷HULQL�\D�GD�PDOL\HWLQL�GLNNDWH�DOPDPDNWDGÕU��
%X�QHGHQOH�ELU� \ÕOGDQ�GDKD�D]�JHUL�G|Q�ú�V�UHVL�YHUHQ�SURJUDPODUGD�EDúND�
\|QWHPOHULQ� X\JXODQPDVÕQÕ� JHUHNWLUVH� GH� VDGHFH� L]OHPH� DPDoOÕ� NXOODQÕODUDN�
SRWDQVL\HO�H÷LWLP�\DWÕUÕPÕQD�LON�EDNÕú�DoÕVÕ�VD÷ODPDNWDGÕU��&DPSEHOO���������

³øVNRQWR�HGLOPLú�QDNLW�DNÕúÕ´�\|QWHPL��H÷LWLP�VRQXFXQGD�RUWD\D�oÕNDQ�
\ÕOOÕN� WDVDUUXIODU� LOH� SURJUDPODUÕQ� WDVDUODQPDVÕ� YH� X\JXODQPDVÕ� LoLQ� JHUHNOL�
RODQ� QDNLW� oÕNÕúODUÕQÕ� NDUúÕODúWÕUPDNWDGÕU�� +HU� \ÕO� EHNOHQHQ� WDVDUUXIODUÕQ� YH�
QDNLW�oÕNÕúODUÕQÕQ�FDUL� IDL]�RUDQODUÕ� LOH� LVNRQWR�HGLOGL÷L�\|QWHP��SDUDQÕQ�úLPGLNL�
GH÷HULQLQ�GDKD�GH÷HUOL�ROGX÷X�YDUVD\ÕPÕQD�GD\DQPDNWDGÕU� �-��3KLOOLSV��������
V�� ������1DNLW� oÕNÕúODUÕQÕQ�EXJ�QN��GH÷HUL�� WDVDUUXIODUÕQ�EXJ�QN��GH÷HULQGHQ�
E�\�NVH� H÷LWLP� \DWÕUÕPÕ� \DQOÕú� ELU� |UJ�W� VWUDWHMLVL� RODUDN� NDEXO� HGLOPHNWHGLU��
<DWÕUÕPODUÕQ� |QFHOLN� VÕUDODQPDVÕQGD� YH� DOWHUQDWLI� \DWÕUÕPODUÕQ� WHUFLK�
HGLOPHVLQGH� ID\GDOÕ� RODQ� EX� \|QWHPLQ� H÷LWLP�DODQÕQGD� X\JXODPDVÕ� NDUPDúÕN�
YH�]RUGXU��

³gUJ�W�NDUÕQD�NDWNÕQÕQ�GH÷HUOHQGLULOPHVL´�\|QWHPL��KHU�ELU�NDWÕOÕPFÕQÕQ�
YHULPOLOL÷LQH� H÷LWLPLQ� HNOHGL÷L� GH÷HU� YH� SURJUDPÕQ� |UJ�W�Q� WRSODP� GH÷HULQH�
\DSWÕ÷Õ� LODYH� NDWNÕ\Õ� GH÷HUOHQGLUPHNWHGLU�� g]HOOLNOH� NDUD� NDWNÕQÕQ� NROD\OÕNOD�
EHOLUOHQGL÷L� VHNW|UOHUGH� H÷LWLPLQ� \DWÕUÕP� \DSPD\D� GH÷HU� ROXS� ROPDGÕ÷ÕQÕ�
EHOLUOHPHN� LoLQ�� |UJ�WH� HNOHQHQ� WRSODP� GH÷HU�� WRSODP� H÷LWLP� PDOL\HWL\OH�
NDUúÕODúWÕUÕOPDNWD� YH� .LUNSDWULFN¶LQ� GH÷HUOHQGLUPHGH� ELULQFL� DúDPD� �WHSNL�� YH�
G|UG�QF��DúDPD��VRQXo��YHULOHULQL�D\QÕ�DQGD�WRSODPDNWDGÕU��(÷LWLPLQ�NDWNÕVÕ��
NDWÕOÕPFÕODUÕQ�H÷LWLPGH�KDUFDGÕ÷Õ�V�UHQLQ�\�]GHVL�YH�H÷LWLP�|QFHVL�YH�VRQUDVÕ�
YHULPOLOLNOHULQGHNL� GH÷LúLP� \�]GHVL� oDUSÕODUDN� KHVDSODQPDNWDGÕU�� <|QWHP�� Lú�
SHUIRUPDQVÕ� LOH� H÷LWLP� YH� YHULPOLOLN� DUDVÕQGD� ELU� ED÷� NXUGX÷X� LoLQ� �VW�
\|QHWLPFH�WHUFLK�HGLOPHVLQH��oDOÕúDQODUÕQ�NDWÕOÕPÕQÕ�YH�Lú�DQDOL]LQLQ�NXOODQÕPÕQÕ�
GHVWHNOHPHVLQH�NDUúÕQ�VXEMHNWLI�\DUJÕODU�LoHUPHNWHGLU��&DPSEHOO���������

³(÷LWLP�SXDQODPD�NDUWODUÕ´�\D�GD�³GHQJHOL�SXDQODPD�NDUWODUÕ´�\|QWHPL��
Robert Kaplan ve David Norton’un 1993������ V�UHVLQFH� \D\ÕPODGÕNODUÕ� �o�
PDNDOH� YH� ����¶GD� \D\ÕPODQDQ� NLWDSODUÕ� LOH� WDQÕWÕOPÕú� YH� \D\JÕQODúWÕUÕOPÕúWÕU��
Bu kavramsal çerçeve, örgütün vi]\RQXQX�� ILQDQV�� NDWÕOÕPFÕ�� LoVHO� LúOHWPH�
V�UHFL�YH�|÷UHQPH�E�\�PH�EDNÕú�DoÕODUÕ�DUDVÕQGD�GD÷ÕWDQ�ELU�GL]L�SHUIRUPDQV�
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J|VWHUJHOHULQH� G|Q�úW�UPHNWHGLU�� 'HQJHOL� SXDQODPD� NDUWODUÕ�� PHYFXW�
SHUIRUPDQVOD� |÷UHQPH�LOHUOHPH� VD÷OD\DQ� V�UHo� L\LOHúWLULOPHVL�� H÷LWLP��
PRWLYDV\RQ� YH� ELOLúLP� VLVWHPLQLQ� JHOLúWLULOPHVL� oDEDODUÕQÕQ� L]OHQPHVLQL�
VD÷ODPDNWD� YH� H÷LWLPLQ� GH÷HULQL� J|VWHUPHGH� ELU� DUDo� ROPDNWDGÕU� �%DODQFHG�
6FRUHFDUG�� ������ %DUNHU�� ������ -�� 3KLOOLSV�� ������ .DSODQ� YH� 1RUWRQ�� ������
0R\� YH� 0F'RQDOG�� ������� 6FKPLGW� WDUDIÕndan ilerletilen bu yöntemde, ROI 

0RGHOLQLQ� NXOODQGÕ÷Õ� YHULOHUH� GD\DOÕ� RODUDN� JHOLúWLULOPLú� WHPHO� J|VWHUJHOHU��
WHSNL��|÷UHQPH��X\JXODPD��|UJ�WVHO�HWNL��52,�YHULOHUL�YH�SDUDVDOODúWÕUÕODPD\DQ�
ID\GDODUGDQ�ROXúDQ�\HGL�ELOHúHQL�EXOXQPDNWDGÕU��6FKPLGW���������

“PHUIRUPDQV�g÷UHQPH�0HPQXQL\HW� 'H÷HUOHQGLUPH�6LVWHPL´�� VRUXODU��
WHNQLNOHU� YH� VXQXODQ� VRQXoODU� DoÕVÕQGDQ� NDWÕ�� X\JXODPDODU� DoÕVÕQGDQ� HVQHN�
ELU�\|QWHPGLU��%X�VLVWHPGH�SHUIRUPDQV��|UJ�WVHO�\D�GD�NLúLVHO�Lú�VRQXoODUÕ�YH�
parasal fayda ya da finansal sonuçlar olarDN� LIDGH� HGLOPHNWHGLU�� 6LVWHPH�
J|UH�� ID\GDVÕ� PDOL\HWLQL� LNL� NDW� DúDQ� SURJUDPODU� EDúDUÕOÕ� NDEXO� HGLOPHNWHGLU��
0HPQXQL\HW��GDYUDQÕú�GH÷LúLNOL÷L�EHNOHQWLVL�RODUDN��|÷UHQPH� LVH�|Oo�POHUGHQ�
HOGH�HGLOHQ�ELOJL�YH�Lú��]HULQGH�J|VWHULOHQ�GHQH\LPOHU�RODUDN�|Oo�OPHNWHGLU��%X�
VLVWHP�VRQ�\ÕOODUGD�NXOODQÕOPDPDNWDGÕU��%UDXFKOH�YH�6FKPLGW���������

“Verimlilik ölçümü´� \|QWHPL�� oÕNWÕODU� LOH� �UHWLPGH� NXOODQÕODQ� JLUGLOHU�
DUDVÕQGDNL� LOLúNL� GR÷UXOWXVXQGD� oÕNWÕQÕQ� JLUGL\H� E|O�P�� RODUDN�
WDQÕPODQPDNWDGÕU�� (÷LWLPGH� YHULPOLOLN� |Oo�P��� GDKD� D]� ND\QDN� LOH� D\QÕ�
oÕNWÕQÕQ� HOGH� HGLOPHVL� YH\D� H÷LWLPH� D\UÕODQ� ND\QDN� D\QÕ� LNHQ� oÕNWÕQÕQ�
DUWÕUÕOPDVÕ�YH�SRWDQVL\HO�DUWÕúODUÕQ��ND\QDN�GD÷ÕOÕPÕQÕQ�YH�|UJ�WVHO�KHGHIOHULQ�
HQ� L\L� úHNLOGH� QDVÕO� NDUúÕODQDFD÷ÕQÕQ� EHOLUOHQPHVL� DPDFÕ\OD� \DSÕOPDNWDGÕU�
�%DUNHU���������

³<DUDUOÕOÕN� DQDOL]L´�� SURJUDPÕQ� SDUDVDO� GH÷HUL�� SHUIRUPDQV� HWNLVLQLQ�
V�UHVL�� H÷LWLOHQ� VD\ÕVÕ�� H÷LWLOHQ� EDúÕQD� PDOL\HWOHU�� H÷LWLPLQ� JHoHUOLOLN� V�UHVL��
H÷LWLOHQ� YH� H÷LWLOPH\HQ� oDOÕúDQODU� DUDVÕQGDNL� SHUIRUPDQV� IDUNOÕOÕNODUÕ�� ³GH÷HU´�
YH�VWDQGDUW�VDSPDQÕQ�WDKPLQ�HGLOPHVLQGHQ�HOGH�HGLOPHNWHGLU��6KHSSHFN�DQG�
&RKHQ���������%LUGHQ�oRN�GH÷LúNHQLQ�WDKPLQLQH�GD\DQDQ�YH�VXEMHNWLI�\DUJÕODU�
LoHUGL÷L� LoLQ� H÷LWLPGH� oRN� WHUFLK� HGLOPH\HQ� �%UDXFKOH� YH� 6FKPLGW�� ��������������
-��3KLOOLSV�� ������EX� \|QWHPGH�DoÕNODQPDVÕ�HQ� ]RU�RODQ�NDYUDP�SHUIRUPDQV�
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DUWÕú� GH÷HULGLU��&DVFLR� ������¶\D� J|UH� LVH�� KÕ]OD� JHOLúWLULOHELOLU�� EDVLW� YH� NROD\�
X\JXODQDELOLU�ROPDVÕ�QHGHQL\OH��VW�QO�÷��RODQ�ELU�\|QWHPGLU��

³6RQXo� RGDNOÕ� LQVDQ� ND\QDNODUÕ� JHOLúLP� PRGHOL´�� LKWL\Do� DQDOL]LQGHQ�
program sonuçlaUÕQÕQ� DoÕNODQPDVÕQD� NDGDU� W�P� H÷LWLP� V�UHFLQL� KHVDED�
NDWPDNWDGÕU��7RSODP�RQ�VHNL]�DúDPDOÕ�ELU�V�UHo�ROXS�RQ�ELU�DúDPDVÕQGD�ED]Õ�
GH÷HUOHQGLUPH� IRUPODUÕ� \HU� DOPDNWDGÕU�� %X� QHGHQOH� N�o�N� |UJ�WOHU� LoLQ� oRN�
NDUPDúÕNWÕU�� 0RGHO�� ELU� SURJUDPÕQ� WDVDUÕPÕ�� JHOLúWLULOPHVL�� YH� X\JXODQPDVÕ�
DúDPDODUÕQÕQ� W�P�QGH�NDSVDPOÕ�ELU�\DNODúÕP�VD÷ODPDNWD�YH� LKWL\DoODUD�J|UH�
HVQHNOLN�J|VWHUPHNWHGLU��(÷LWLPLQ�|UJ�W�SHUIRUPDQVÕQD�NDWNÕVÕQÕQ�EHOLUOHQPHVL�
EX�V�UHFLQ�HQ�|QHPOL�E|O�P�G�U��$XFKH\�YH�GL÷HUOHUL��������%XUNHWW������D��
-��3KLOOLSV������E��3��3KLOOLSV��������52,�,QVWLWXWH�,QF����������

³%HOO� 6LVWHP� <DNODúÕPÕ´�� \LQH� .LUNSDWULFN¶LQ� GH÷HUOHQGLUPH� PRGHOL�
WHPHO�DOÕQDUDN�$PHULNDQ�$7	7�YH�%HOO�6\VWHP�ELULPL�WDUDIÕQGDQ�JHOLúWLULOPLúWLU��
%X� \DNODúÕP�� LON� DúDPDGD�H÷LWLP�SURJUDPÕQÕQ� NÕVD�G|QHP�KHGHIOHULQL� WHPVLO�
HGHQ� WHSNL� YH� \HWHQHN� �|÷UHQPH�� G�ú�QPH�� EDúDUÕ� YH\D� �UHWLP�� oÕNWÕODUÕQÕ��
LNLQFL� DúDPDGD� |UJ�W�Q� X]XQ� G|QHPOL� DPDoODUÕQÕ� WHPVLO� HGHQ� X\JXODPD� YH�
GH÷HU� oÕNWÕODUÕQÕ� HOH� DOPDNWDGÕU��8\JXODPD� oÕNWÕODUÕ�� NDWÕOÕPFÕODUÕQ� NHQGLOHULQH�
KD]ÕUODQDQ� SURJUDP� LOH� |÷UHQGLNOHUL�� G�ú�QG�NOHUL�� EDúDUGÕNODUÕ� \D� GD�
�UHWWLNOHULQL� LúOHULQH� WDúÕPDODUÕQÕ�� GH÷HU� oÕNWÕODUÕ� LVH�� PDOL\HWOHUOH� LOLúNL�
NXUXOGX÷XQGD�H÷LWLPLQ�GH÷HULQLQ�QH�ROGX÷XQX��|UJ�W�Q�H÷LWLPH�\DWÕUGÕ÷Õ�SDUD��
]DPDQ�� HPHN� YH� GL÷HU� ND\QDNODUGDQ� VD÷ODGÕ÷Õ� \DUDUÕQ� GHUHFHVLQL�
göstermektedir (Barker, 2001; Green, 2000).�

(÷LWLP� \DWÕUÕPODUÕQÕQ� GH÷HUOHQGLULOPHVLQGH� QDGLUHQ� NXOODQÕODQ� ³LoVHO�
JHWLUL� RUDQÕ´�� \DWÕUÕPÕQ� QDNLW� oÕNÕúODUÕQÕQ� úLPGLNL� GH÷HULQL� VÕIÕUD� HúLWOH\HQ� IDL]�
RUDQÕQÕ�J|VWHUPHNWHGLU��(÷HU�\DWÕUÕP�LoLQ�ND\QDNODU�ERUo�DOÕQPÕúVD�\�NVHN�ELU�
IDL]� RUDQÕ� RUWD\D� oÕNDFDNWÕU�� %X� QHGHQOH� HQ� G�ú�N� LoVHO� JHWLUL� RUDQÕQD� VDKLS�
SURMH� NDEXO� HGLOPHNWHGLU�� <|QWHP�� SDUDQÕQ� ]DPDQ� GH÷HULQL� GLNNDWH� DOÕUNHQ�
SURMHQLQ� E�\�NO�÷�QGHQ� HWNLOHQPHPHNWHGLU�� <|QWHPLQ� ]D\ÕI� QRNWDVÕ, tüm 

SURMHOHULQ�D\QÕ�LoVHO�JHWLUL�RUDQÕQGDQ�\HQLGHQ�\DWÕUÕODFD÷ÕQÕ�YDUVD\PDVÕGÕU��%X�
GD� \�NVHN� RUDQOÕ� DOWHUQDWLILQ� ROGX÷XQGDQ� L\L�� G�ú�N� RUDQOÕ� DOWHUQDWLILQ�
ROGX÷XQGDQ�N|W��J|U�QPHVLQH�\RO�DoPDNWDGÕU��-��3KLOOLSV��������V�������
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³.DWPD� GH÷HU´� \|QWHPLQGH�� H÷LWLPLQ� SDUDVDO� GH÷HULQL� |OoHQ� LODYH�
GH÷HUH� XODúPDN� LoLQ� H÷LWLP� PDOL\HWL�� WRSODP� GH÷HUGHQ� oÕNDUÕOPDNWDGÕU�� %X�
\|QWHP� H÷LWLPGHQ� ND\QDNODQDQ� SHUIRUPDQV� DUWÕúÕ� JLEL� VXEMHNWLI� WDKPLQOHU�
LoHUGL÷L�LoLQ�GL÷HUOHUL�NDGDU�J�YHQLOLU�GH÷LOGLU��)DUNOÕ�SURJUDPODUÕQ�ELUELULQH�RODQ�
HWNLOHULQL�GHUHFHOHQGLUPHN�DPDFÕ\OD�NXOODQÕOPDNWDGÕU��%DUNHU���������

³%LOLúLP�HNRQRPLVL´�\|QWHPL��ELOLúLP�WHNQRORMLOHUL�SURMHOHULQLQ�PDOL\HW�YH�
\DUDUÕQÕQ� RUDQVDO� RODUDN� NDUúÕODúWÕUPDVÕQD� RODQDN� YHUHQ� |Oo�P� DUDoODUÕQÕQ�
WRSODQPDVÕGÕU�� 3URMHQLQ� ELU� |UJ�W� LoLQ� GH÷HULQL� YH� JHUHNOL� ND\QDNODUD� VDKLS�
ROXS� ROPDGÕ÷ÕQÕ� J|VWHUHUHN� PDOL\HW� \DUDU� DQDOL]LQLQ� |WHVLQGH� ELOJLOHU�
VD÷ODPDNWDGÕU�� %LOLúLP� HNRQRPLVL� \DUDU� YH� SDUDVDOODúWÕUÕOPDVÕ� J�o�
ND]DQÕPODUGDQ� ³GH÷HU´� �]HULQGH� RGDNODQPDNWDGÕU�� +HP� |UJ�WVHO� KHP� GH�
WHNQLN�NRQXODUGD�SDUDVDOODúWÕUÕODPD\DQ�ID\GD�YH�ULVNOHULQ��ELOJL�LúoLOHULQLQ�DUWDQ�
YHULPOLOL÷L�� LOHUL� LOHWLúLP�� NDOLWH� DUWÕúÕ�� VD\ÕVDOODúWÕUÕOPDVÕQD� RODQDN�
VD÷ODPDNWDGÕU�� 'H÷HUOH� LOJLOL� HN� \|QWHPOHUL� LoHUHQ� ³JHQLúOHWLOPLú� 52,´��
projelerin örgütün stratejik amDoODUÕ\OD� ED÷ODQWÕVÕQÕ� |OoHQ� ³VWUDWHMLN�
NDUúÕODúWÕUPD´�� SURMHOHULQ� SL\DVDGD� VD÷OD\DFD÷Õ� DYDQWDMODUÕ� WDKPLQ� HGHQ�
³UHNDEHW� DYDQWDMÕ´�� ELOJL� \D� GD� DUWDQ� ELOLúLP� GH÷HULQLQ� |UJ�WH� \DQVÕPDVÕQÕ�
J|VWHUHQ� ³\|QHWLP� ELOJLVL´�� ELOLúLP� VWUDWHMLOHUL� LoLQ� ED]Õ� VWUDWHMLN� SODQODUÕ�
YDUVD\DQ�YH�H÷LWLPLQ�EX�SODQOD�QDVÕO�X\XPODQGÕUÕODFD÷ÕQÕ�|OoPHNWH�NXOODQÕODQ�
³VWUDWHMLN� ELOLúLP� VLVWHPL�PLPDULVL´� RODUDN� DOWÕOÕ� ELU� VÕQÕIODPDVÕ� YDUGÕU� �%DUNHU��
�������

³$OWHUQDWLI� \DWÕUÕPODUÕQ� HWNL� NDUúÕODúWÕUPDVÕ´� PRGHOLQGH� GDYUDQÕúVDO�
GHQHWLP� YH� 52,� KHVDSODPDODUÕ� RODUDN� LNL� DúDPD� YDUGÕU�� 'DYUDQÕúVDO�
GHQHWLPLQ� VRQXoODUÕ�� NDWÕOÕPFÕQÕQ� H÷LWLP� SURJUDPÕQGD� ND]DQGÕUÕODQ� EHFHULOHUL�
NXOODQPD� GHUHFHVLQL� J|VWHUPHNWHGLU�� %HFHULOHU� NXOODQÕOPDPÕúVD� 52,¶QLQ�
J|VWHULOPHVL� GH� ]RU� ROPDNWDGÕU�� ø\L� ELU� \DWÕUÕP� DOWHUQDWLIL� ROXS� ROPDGÕ÷ÕQÕQ�
EHOLUOHQHELOPHVL� LoLQ� JHUL� G|Q�úOHULQ� |UJ�W�Q� GL÷HU� YDUOÕN� JHWLULOHUL\OH�
NDUúÕODúWÕUÕOPDVÕ�JHUHNPHNWHGLU��*HUL�G|Q�ú�NXUXPVDO�YDUOÕN�JHUL�G|Q�ú�QGHQ�
GDKD� E�\�NVH� L\L� ELU� \DWÕUÕP�� HúLW� \D� GD� GDKD� N�o�NVH� N|W�� ELU� \DWÕUÕP�
DOWHUQDWLIL�RODUDN�GH÷HUOHQGLULOPHNWHGLU��%DUNHU����������

�
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³%LOJL�\R÷XQ�VHNW|UOHUGH�\DWÕUÕPÕQ�JHUL�G|Q�ú�´�\|QWHPLQGH��YHULPOLOL÷L�
J|VWHUPHN�YH�LúL�GH÷HUOHQGLUPHN�DPDFÕ\OD��ELOJL�VLVWHPLQLQ�HWNLVLQL�|OoPHGH�Lú�
SURILOL�DQDOL]L��VLVWHPLQ�HWNLOLOL÷LQL�|OoPHGH�GR÷UXGDQ�]DPDQÕQ�GROD\OÕ�]DPDQD�
RUDQÕ�� WDVDUUXI� HGLOHQ� ]DPDQ� NDGDU� PDDú�� DNWLYLWH\H� GD\DOÕ� PDOL\HW�
PXKDVHEHVL��NDOLWH�JHUHNOLOL÷L�JLEL�ED]Õ�DQDOL]OHU�NXOODQÕOPDNWDGÕU��

³7HOLI� KDNODUÕQÕQ� |Oo�P�´� \|QWHPL�� oDOÕúDQODUÕQ��UHWWLNOHUL� YH� LúOHULQGH�
NXOODQGÕNODUÕ� WHOLI� KDNODUÕQD� GH÷HU� ELoLOPHVLQGH� \D� GD� SDUDVDOODúWÕUÕOPDVÕQGD�
NXOODQÕODQ� \DNÕQ� GH÷HU�� oDOÕúDQ� UHNDEHWL�� DOW� VLVWHP� SHUIRUPDQVÕ�� OLGHU�
|UJ�WOHUH� J|UH� \DSÕODQ� NÕ\DVODPD�� LúOHWPH� GH÷HUL�� Lú� V�UHoOHULQLQ� GHQHWLPL��
YDUOÕNODUÕQ� JHUL� G|Q�ú�\OH� NDUúÕODúWÕUÕODQ� KHVDSODQPÕú� SDUDVDOODúWÕUÕODPD\DQ�
GH÷HUOHU�JLEL�WHNQLNOHUL�NDSVDPDNWDGÕU��%DUNHU����������

6RQXo� RODUDN�� PDOL\HW� HWNLOLOL÷L� |OoHQ� EX� \|QWHPOHU� DUDVÕQGD� VRQ�
\ÕOODUGD� JLGHUHN� \D\JÕQODúDQ� YH� J�QFHOOL÷L� DUWDQ� \|QWHP�� GL÷HU� \|QWHPOHULQ�
�]HULQGH� GXUGX÷X� QRNWDODUÕ� NHQGL� E�Q\HVLnde toplayan ve örgütlerce kabul 

J|UHQ�ELU�\DNODúÕP�RODQ�52,�\|QWHPLGLU��(÷LWLPLQ�GH÷HUOHQGLULOPHVLQGHNL� W�P�
DúDPDODUÕ� LoHUHQ�� SURJUDPÕQ� ILQDQVDO� NDWNÕVÕQÕ� EHOLUWHQ�� EX� NDWNÕODUÕ�
PDOL\HWOHUOH� LOLúNLOHQGLUHUHN� ILQDQVDO� ELU� VRQXo� J|VWHUHQ�� SDUDVDO� RODQ� YH�
ROPD\DQ� W�P� |UJ�WVHO� YHULOHUL� WRSOD\DQ� YH� VRQXoODUÕ� UDSRUOD\DQ� \|QWHP�� EX�
D\UÕFDOÕ÷Õ� LOH� oDOÕúPDQÕQ� WHPHO� NRQXVX� RODUDN� �o�QF�� E|O�PGH� D\UÕFD� HOH�
DOÕQDFDNWÕU���

�
�
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ø.ø1&ø�%g/h0�
(öø7ø0�352*5$0/$5,1,1�0$/ø<(7ø�9(�(öø7ø0�%h7d(6ø�
øQVDQ� ND\QD÷ÕQÕQ� JHOLúWLULOPHVLQGH� YH� H÷LWLPGH� HNRQRPL� WDUWÕúPDODUÕ�

JHQHOOLNOH� PDOL\HWOHUOH� EDúODPDNWDGÕU�� 0DOL\HW� HWNLOLOL÷LQ� \D� GD� H÷LWLP�
VRQXoODUÕQÕQ� GH÷HUOHQGLULOPHVL� LoLQ� |UJ�W�Q� ROXúWXUGX÷X� VLVWHPOH� HOGH� HGLOHQ�
PDOL\HW�YHULOHUL��H÷LWLPH�\DWÕUÕODQ�KHU�ELU�SDUD�PLNWDUÕQÕQ�ELU�KDUFDma düzeyine 

NDUúÕOÕN� JHOHFH÷LQL� J|VWHUPHNWHGLU�� +DUFDPDQÕQ� \DSÕOPD\D� GH÷HU� ROXS�
ROPDGÕ÷Õ� VRUXVX�� GHWD\OÕ� ELU� PDOL\HW� HWNLOLOLN� DQDOL]LQL� \D� GD� PDOL\HW� \DUDU�
NDUúÕODúWÕUPDODUÕQÕ� \DSPD\D� \DUD\DFDN� X\JXQ� ELU� DUDFÕQ� YH\D� \|QWHPLQ�
JHOLúWLULOPHVL� DQODPÕQD� JHOPHNtedir. Bu çerçevede maliyetlerin 

GH÷HUOHQGLULOPHVL�� H÷LWLPGH� PDOL\HW� HWNLOLOL÷L� |OoPHN� LoLQ� JHUHNOL� RODQ� LON�
JLULúLPGLU���

0DOL\HWOHULQ� YH� E�WoH� E�\�NO�÷�Q�Q� ELOLQPHVL�� H÷LWLPGHQ� HOGH� HGLOHQ�
\DUDUODU� LOH� H÷LWLP� DODQÕQD� DNWDUÕODQ� IL]LNVHO� YH� SDUDVDO� ND\QDNODU� DUDVÕQGD�
ED÷ODQWÕ� VD÷OD\DUDN� |UJ�W� EDúDUÕVÕQÕQ� GH÷HUOHQGLULOPHVLQGH�� \DWÕUÕPODUÕQ� JHUL�
G|Q�ú�Q�Q� KHVDSODQPDVÕQGD�� ILQDQVDO� X\JXODPDODUÕQ� \D\JÕQODúWÕUÕOPDVÕQGD��
SURJUDP�WDVDUODPD��JHOLúWLUPH��|QFHOLNOHUL�EHOLUOHPH��ND\QDN�GD÷ÕOÕPÕ��\|QWHP�
YH� WHNQLNOHU�� HWNLOLOL÷LQ� |Oo�P�� YH� PDOL\HWOHUOH� LOJLOL� |UJ�WVHO� ELU� G�]HQ� YH�
VWDQGDUW� JHOLúWLULOPHVLQGH� �-�� 3KLOOLSV�� ������ \D� GD� DOWHUQDWLI� X\JXODPD�
V�UHoOHULQLQ� J�oOHQGLULOPHVLQGH� �-�� 3KLOOLSV�� ������ H÷LWLP� \|QHWLFLOHULQH� NDUDU�
YHUPH� NROD\OÕ÷Õ� VD÷ODPDNWDGÕU�� $OWXQFX� ������¶\D� J|UH�� L\L� KD]ÕUODQPÕú�
PDOL\HW� YHULOHUL� VD\HVLQGH� \|QHWLFLOHULQ� SURJUDPODU� KDNNÕQGD� SODQODPD��
\HQLGHQ� G�]HQOHPH�� GHQHWOHPH�� �FUHWOHQGLUPH� YH� GH÷HUOHQGLUPH� \DSPDODUÕ�
NROD\ODúPDNWDGÕU���

<R÷XQ� WHNQRORML�YH�ELOJL� UHNDEHWL�RUWDPÕQGD�GDKD�HWNLOL�YH�GHQJHOL�ELU�
H÷LWLP� SROLWLNDVÕ� ROXúWXUXOPDVÕ�� PDOL\HW� HWNLOL� YH� NDOLWHOL� SURJUDPODUÕQ�
\DSÕODELOPHVL�� SURJUDPODUÕQ� NDWNÕVÕQÕQ� GH÷HUOHQGLULOHELOPHVL� YH� SUREOHPOL�
DODQODUÕQ� WHVSLW� HGLOPHVL�� PDOL\HWOHUL� |QHPOL� ELU� DUDo� KDOLQH� JHWLUPHNWHGLU��
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(÷LWLP� PDOL\HWOHUL�� |UJ�W�Q� H÷LWLPH� LOLúNLQ� JHOHFHNWHNL� NDSDVLWHVLQLQ�
JHOLúWLULOPHVL� YH� SODQODUÕQÕQ� JHUoHNOHúWLULOPHVLQGH� KHP� WHPHO� DPDo� KHP� GH�
HWNLOL�ELU�DUDo�ROPDNWDGÕU���

�����(÷LWLP�0DOL\HWOHUL�
0DOL\HW�� ELU� HNRQRPLN� GH÷HULQ� HOGH� HGLOHELOPHVL� LoLQ� \�U�W�OHQ� ELU�

hizmet veya üretilHQ� ELU� �U�Q� LoLQ� \DSÕODQ� KDUFDPDODUÕQ� WRSODP� WXWDUÕGÕU��
6ZDQVRQ� YH� *UDGRXV� ������¶D� J|UH� PDOL\HW�� HNRQRPLN� ELU� JLULúLPLQ�
KDPPDGGH�� LúJ�F��� KL]PHW� \D� GD� �U�Q� DOÕPÕ� JLEL� LúOHPOHUGH� KDUFDGÕ÷Õ�
VHUPD\H� YDUOÕNODUÕQÕQ� DPRUWLVPDQÕQÕ� YH� GH÷HU� ND\EÕQÕ� GD� LoHUHQ� SDUDGÕU��
:HLQVWHLQ� ������¶H� J|UH� PDOL\HW�� IHGD� HGLOHQ� YH� NÕW� RODQ� ND\QDNODUGÕU��
dDOÕúNDQ¶D� ������� V����� J|UH� LVH�� ³KHU� |UJ�W�Q� NHQGL� IDDOL\HW� NRQXVXQX�
ROXúWXUDQ� �U�Q� YH\D� KL]PHWOHUL� HOGH� HGHELOPHN� LoLQ� KDUFDQDQ� oHúLWOL� �UHWLP�
IDNW|UOHULQLQ�SDUD� LOH�|Oo�OHQ�GH÷eri” olarak ifade edilmektedir. Buna göre bir 

KDUFDPD� XQVXUXQXQ� PDOL\HW� NDSVDPÕQGD� \HU� DODELOPHVL� LoLQ�� R� |UJ�W�Q�
IDDOL\HW� NRQXVXQX� ROXúWXUDQ� �U�Q� \D� GD� KL]PHWL� HOGH� HWPHN� DPDFÕ\OD�
\DSÕOPDVÕ�YH�SDUD�LOH�|Oo�OHELOHFHN�ELU�GH÷HULQLQ�EXOXQPDVÕ�JHUHNPHNWHGLU���

(÷LWLP� PDOL\HWL� LVH�� H÷LWLP� DNWLYLWHOHULQL� \HULQH� JHWLULUNHQ� |UJ�W�Q�
NXOODQGÕ÷Õ� IL]LNVHO� YDUOÕNODU�� NDWÕOÕPFÕODUÕQ� LúWHQ� D\UÕ� NDOGÕ÷Õ� V�UHOHU� YH� |UJ�W�
ND\QDNODUÕQGDQ�\DSÕODQ��ELU�PDOL\HW�XQVXUX�RODUDN�VÕQÕIODQGÕUÕODELOHQ�|Oo�OHELOLU�
KDUFDPDODUGÕU��:HLQVWHLQ����������

7DOERW� ������� V�� ����� H÷LWLP� PDOL\HWOHULQL� úX� LIDGH\OH�
WDQÕPODQPDNWDGÕU���

³(÷LWLP� PDOL\HWOHUL�� H÷LWLP� LúOHYLQLQ� ELU� VRQXFX� RODUDN� |UJ�WOHU�
WDUDIÕQGDQ� \DSÕODQ� WRSODP� SDUDVDO� KDUFDPDODUGÕU�� %XQODU� H÷LWLP� DNWLYLWHVL�
KDNNÕQGD� \|QHWLP� WDUDIÕQGDQ� YHULOHQ� NDUDUODUÕQ� WHPHOLQL� ROXúWXUDQ�
KDUFDPDODUGDNL�W�P�DUWÕúODUÕQ�YH�JHOLUGHNL�W�P�D]DOPDQÕQ�WRSODPÕGÕU´��
:RRGKDOO� ������� V���¶D� J|UH� H÷LWLP� PDOL\HWL�� ³H÷LWLP� LoLQ� EHOLUOHQHQ�

GR÷UXGDQ� YH� GROD\OÕ� KDUFDPDODU�� R� SURJUDPÕQ� IÕUVDW� PDOL\HWL� YH� EX� DODQD�
DNWDUÕODQ�ND\QDNODUÕQ�WRSODPÕQGDQ�ROXúPDNWDGÕU´���

�
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�������(÷LWLP�0DOL\HWOHULQLQ�%HOLUOHQPHVL�
gUJ�WOHU�� NHQGL� \DSÕVDO� |]HOOLNOHULQH� YH� YHUGLNOHUL� KL]PHWLQ� QLWHOL÷LQH�

X\JXQ� RODUDN� SHUIRUPDQVÕ� YH� NDUOÕOÕ÷Õ� J|VWHUPH\H� \DUGÕPFÕ� ELU� PDOL\HW�
KHVDSODPD� \|QWHPLQL� ROXúWXUPDN�� JHOLúWLUPHN� YH� oHúLWOL� PDOL\HW� DQDOL]OHULQL�
X\JXODPD\D� JHoLUPHN� GXUXPXQGDGÕU� �.DSODQ� YH� &RRSHU�� ������� 9DL]H\� YH�
&KHVVZDV� ������¶D� J|UH� |UJ�WVHO� VWDQGDUWODUD� X\JXQ� ELU� PDOL\HW� WHNQL÷LQLQ�
NXOODQÕOPDVÕ�� SODQODUÕQ� IRUP�OH� HGLOPHVLQL�� X\JXODQPDVÕQÕ� YH� H÷LWLP�
E�WoHOHULQGHQ�HQ�L\L�YHULPLQ�HOGH�HGLOPHVLQL�VD÷OD\DFDNWÕU���

Maliyetlerin belirlenmesinde örgütsel�WDQÕPOD\ÕFÕ� ELU� \DNODúÕP�
NXOODQÕOÕUVD�� |UJ�W�Q� WHPHO� DNWLYLWH� PDOL\HWOHUL�� LVWDWLVWLNL� \D� GD� HNRQRPHWULN�
\DNODúÕP� NXOODQÕOÕUVD�� J|]OHPOHU� YH� PDOL\HW� IRQNVL\RQXQX� EHOLUOH\HQ�
GH÷LúNHQOHUOH� LOJLOL� DQDOL]OHU� NXOODQÕODFDNWÕU�� 0DOL\HW� VÕQÕIODPDODUÕ� YH� X\JXQ�
ELULP�PDOL\HWLQ ^ �VHoLOPHVL��D\QÕ�EHNOHQHQ�JHWLUL\H�VDKLS� IDUNOÕ�SURJUDPODU� LoLQ�
NDUúÕODúWÕUPDODUD�RODQDN�VD÷OD\DFDNWÕU��%DUNHU���������

gUJ�WVHO� EDúDUÕQÕQ� VD÷ODQPDVÕ� YH� JHOHFH÷H� \|QHOLN� WDKPLQOHULQ�
JHUoHNOHúPH�RODVÕOÕ÷ÕQÕQ�DUWÕUÕOPDVÕ�LoLQ�PDOL\HWOHULQ�EHOLUOHQPHVL�DúDPDVÕQGD�
IDUNOÕ� PDOL\HW� W�UOHULQLQ� YH� EXQODUÕ� HWNLOH\HQ� XQVXUODUÕQ� ELOLQPHVL�
JHUHNPHNWHGLU�� dHúLWOL� |UJ�WVHO� \DSÕODQPDODU� QHGHQL\OH� JHUoHN� PDOL\HWLQ�
Eelirlenmesi zor olmakla birlikte, gerçekçi maliyet tahminleri için verilerin 

G�]HQOL� ELU� úHNLOGH� WRSODQPDVÕ� YH� ND\GHGLOPHVL� JHUHNPHNWHGLU� �6ZDQVRQ� YH�
*UDGRXV�� ������ V�� ���88). Vaizey ve Chesswas’a (1974, s.5) göre, 

PDOL\HWOHULQ�WDKPLQ�HGLOPHVLQGH�LNL�XQVXU�J|]�|Q�QGH�EXOXQGXUXOPDOÕGÕU���
³%XQODUGDQ� ELULQFLVL�� E�W�Q� PDOL\HW� NDOHPOHULQLQ� GHWD\OÕ� ELU� úHNLOGH�

YH� DoÕN� RODUDN� EHOLUOHQHUHN� KHSVLQLQ� ELU� DUD\D� JHWLULOPHVL�� LNLQFLVL� LVH� WXWDUOÕ�
WDQÕPODU� \DSÕODUDN� QHOHULQ� H÷LWLP� PDOL\HWOHUL� LoLQGH� \HU� DOÕS� QHOHULQ� NDSVDP�
GÕúÕ�NDODFD÷ÕQD�NDUDU�YHULOPHVLGLU´��
3URJUDPODUÕQ� JHUoHN� PDOL\HWLQLQ� KHVDSODQPDVÕ�� PDOL\HW� XQVXUODUÕ��

GROD\OÕ� PDOL\HWOHULQ� SURJUDPODUD� GD÷ÕWÕOPD� \|QWHPOHUL�� PDOL\HWOHUGH� WDVDUUXI�
VD÷OD\DFDN� GH÷LúLNOLNOHU�� DOWHUQDWLI� H÷LWLP� \|QWHPOHUL� YH� VÕQÕUOÕ� ND\QDNODUÕQ�
\|QOHQGLULOPHVL�V�UHFL��|UJ�WOHULQ�VLVWHPOHULQH�J|UH�IDUNOÕOÕN�J|VWHUPHNWHGLU���
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0DOL\HW� KHVDSODPDVÕQGD�� WHPHO� PDOL\HW� NDOHPOHULQLQ� J|]� DUGÕ�
HGLOPHPHVL� YH� JHUHNVL]� YH\D� úLúLULOPLú� PDOL\HW� NDOHPOHULQLQ� WHUN� HGLOPHVL�
|QHPOL� NXUDOGÕU�� 7HPHO� PDOL\HW� XQVXUODUÕQÕQ� LoHULOPHPHVL�� PDOL\HW� YH� \DUDU�
NDUúÕODúWÕUPDODUÕQD�YH� WDKPLQOHULQ� J�YHQLOLUOL÷LQH� ]DUDU�YHUPHNWHGLU��*HUHNVL]�
NDOHPOHULQ� \HU� DOPDVÕ� LVH�� SURJUDPÕ� ROGX÷XQGDQ� GDKD� \�NVHN� PDOL\HWOL�
J|VWHUHUHN� SURMHQLQ� NDEXO�� \HULQH� UHGGLQH� ]HPLQ� KD]ÕUOD\DELOPHNWHGLU�� %X�
nedenle kesin, güvenilir ve gerçekçi maliyet bilgilerine sistematik bir analiz 

\DSÕODUDN�XODúÕOPDNWDGÕU� �6ZDQVRQ�YH�*UDGRXV��������V�������$\QÕ�]DPDQGD�
E|\OH�ELU�DQDOL]��GL÷HU�|UJ�WOHUOH�NDUúÕODúWÕUPDODUGD�EHOOL�ELU�X\XPX�VD÷ODPD\D�
\DUGÕPFÕ�RODFDNWÕU��9DL]H\�YH�&KHVVZDV��������V������

�������0DOL\HW�7DKPLQOHULQL�(WNLOH\HQ�8QVXUODU�
(÷LWLP� PDOL\HWOHULQGH� JHUoHN� DUWÕúODU�� H÷LWLPLQ� NDOLWHVLQLQ�� QLWHOLNOL�

LQVDQ� J�F�QH� RODQ� LKWL\DFÕQ� YH� SHUVRQHO� VD\ÕVÕQÕQ�� WHNQRORMLN� YH� \DSÕVDO�
GH÷LúPHOHU� QHGHQL\OH� ELULPOHULQ� H÷LWLP� WDOHSOHULQLQ� DUWPDVÕ� \DQÕQGD� Lú�
WDQÕPODUÕQÕQ� YH� |UJ�WVHO� DPDo� YH� VWDQGDUWODUÕQ� GH÷LúPHVLQGHQ�
ND\QDNODQPDNWDGÕU�� 3URJUDPODUÕQ� oHúLWOLOL÷LQLQ�� GHUV� VDDWOHULQLQ�� |÷UHWLP�
HOHPDQÕ� �FUHWOHULQLQ�� PDO]HPH� NDOLWHVL� YH� PLNWDUÕQÕQ� DUWPDVÕ�� DUDúWÕUPD\D�
GDKD�ID]OD�ND\QDN�DNWDUÕOPDVÕ�PDOL\HWOHUL�DUWÕUDQ�XQVXUODU�ROPDNWDGÕU��

0DOL\HWOHULQ�J|U�Q�úWH�DUWÕú�QHGHQOHUL�LVH��SDUDQÕQ�GH÷HULQGHNL�G�úPH�
YH\D� IL\DWODU� JHQHO� VHYL\HVLQGHNL� DUWÕú�� \DEDQFÕ� SDUD� FLQVLQGHQ� \DSÕODFDN�
|GHPHOHUGH� G|YL]� NXUODUÕQGDNL� \�NVHOPH� JLEL� H÷LWLPLQ� NHQGL� \DSÕVÕQGDQ�
ND\QDNODQPD\DQ�QHGHQOHUGLU��0DOL\HWOHULQ�IL\DWODU�VHYL\HVLQGH�PH\GDQD�JHOHQ�
GH÷LúPHOHUGHQ� DUÕQGÕUÕOPDVÕ�� ]DPDQ� LoLQGHNL� DUWÕú� VH\ULQLQ� EHOLUOHQPHVL� YH�
NDUúÕODúWÕUPD\D� HOYHULúOL� KDOH� JHWLULOPHVL� LoLQ� PDOL\HWOHULQ� EHOOL� HQGHNVOHU�
NXOODQÕODUDN�VDELW�IL\DWODU�ED]ÕQGD�LIDGH�HGLOPHVL�JHUHNPHNWHGLU��%X�GXUXPGD��
HQIODV\RQXQ�H÷LWLP�PDOL\HWOHULQL� HWNLOHPH�GXUXPX��H÷LWLP�E�WoHVLQLQ�J|UG�÷��
]DUDUÕ� D]DOWPDQÕQ� \ROODUÕ� YH� HQIODV\RQ� QHGHQL\OH� GDKD� ID]OD� IL\DW� DUWÕúÕ� LOH�
NDUúÕ�NDUúÕ\D�NDODQ�NDOHPOHU�DUDúWÕUÕOPDOÕGÕU���

(÷LWLP� VWDQGDUWODUÕQÕQ� L\LOHúWLULOPHVL� DPDFÕ\OD� JHOHFHNWHNL� KHGHIOHUL�
LoHUHQ� X]XQ� G|QHPOL� SODQODU�� WDKPLQOHULQ� PDOL\HWOHULQ� JHUoHN� GH÷HULQGHQ�
X]DNODúPDVÕQD�\RO�DoPDNWDGÕU��9DL]H\�YH�&KHVVZDV��������V������
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%D]Õ� |UJ�WOHUGH� PDOL\HW� WDKPLQOHULQL� HWNLOH\HQ� XQVXUODUGDQ� ELULVL� GH�
JHoPLú� G|QHP� KDUFDPD� H÷LOLPOHUL� ROPDNWDGÕU�� 0DOL\HWOHULQ� EHOLUOHQPHVLQGH�
|QFHNL� G|QHP� KDUFDPDODUÕQÕQ� HVDV� DOÕQPDVÕ�� H÷LWLP� LoHUL÷L� NÕVD� V�UHGH�
GH÷LúWLULOHPH\HQ� NXUXPODUGD� J|U�OPHNWHGLU�� (WNLOLOL÷L�� YHULPOLOL÷L�� H÷LWLPLQ�
VRQXFXQX�\D�GD� Lú�YHULPLQLQ�DUWPDVÕQÕ�KHGHI�DODQ�|UJ�WOHU�GHWD\OÕ�SODQODU�\D�
GD� VÕIÕU� WDEDQOÕ� E�WoHOHU� oHUoHYHVLQGH� H÷LWLP� PDOL\HWOHULQL� WDKPLQ� HWPHNWH��
JHoPLú� G|QHP� KDUFDPDODUÕQÕ� VDGHFH� \RO� J|VWHULFL� RODUDN� \D� GD�
GH÷HUOHQGLUPH� DPDoOÕ� NXOODQPDNWDGÕUODU�� *HoPLú� G|QHPOHUGHNL� H÷LWLP�
E�WoHVLQLQ� E�\�NO�÷�� YH\D� NHVLQOHúHQ� H÷LWLP� KDUFDPDODUÕ�� JHOHFHN�
SURJUDPODUD� YH� H÷LWLPH� D\UÕODFDN� ND\QDNODUD� NDUDU� YHUPHGH� \DUGÕPFÕ�
ROPDNWDGÕU��-��3KLOOLSV��������V�������9DL]H\�YH�&KHVVZDV��������V��������

�������0DOL\HW�.DYUDPODUÕ�
(÷LWLP� PDOL\HW� YHULOHULQLQ� NHVLQ� RODUDN� HOGH� HGLOPHVLQGHNL� ]RUOX÷D�

NDUúÕOÕN�� DVÕO� ]RUOXN� PDOL\HW� XQVXUODUÕQÕQ� WDQÕPODQPDVÕ� YH�
VD\ÕVDOODúWÕUÕOPDVÕQGDGÕU� �&RRPEV� YH� +DOODN�� ������ V������ 0DOL\HWOHUOH� LOJLOL�
WDQÕPODPDODU� YH� VÕQÕIODQGÕUPDODU�� |UJ�WOHULQ� WHUFLKOHULQH�� X\JXODPDODUÕQD� YH�
\DSÕODQPDODUÕQD�ED÷OÕ�RODUDN�GH÷LúLNOLN�J|VWHUPHNWHGLU��(÷LWLP�PDOL\HWOHUL� LoLQ�
NXOODQÕODQ�oHúLWOL�PDOL\HW�NDYUDPODUÕ�DúD÷ÕGD�EHOLUWLOPLúWLU��

Toplam maliyet, belli bir dönemde üretilmesi hedeflenen ürünler veya 

VXQXOPDVÕ� JHUHNHQ� KL]PHWOHUOH� LOJLOL� RODUDN� \DSÕODQ� KDUFDPDODU� WRSODPÕGÕU�
�dDOÕúNDQ�� ������ V������ %LULP�PDOL\HW� LVH�� WRSODP� �UHWLP� KDUFDPDODUÕQGDQ� R�
G|QHPGH�WDPDPODQPÕú�KHU�ELU�ELULPH�G�úHQ�SD\��dDOÕúNDQ��������V�����ROXS�
|÷UHQPH�VDDWL�\D�GD�NDWÕOÕPFÕ�JLEL�VHoLOHQ�ELULPH�J|UH�KHVDSODQDQ�PDOL\HWWLU���

0DUMLQDO�PDOL\HW�� ELU� SURJUDPD� LODYH� ELU� NDWÕOÕPFÕ� NDWÕOGÕ÷ÕQGD� oÕNWÕGD�
PH\GDQD�JHOHQ�GH÷LúPHGLU��$úDPDOÕ�PDOL\HWOHU��NDWÕOÕPFÕ�VD\ÕVÕ�DUWWÕNoD�EHOLUOL�
RUDQODUGD�DUWDQ�PDOL\HWOHUGLU���

6DELW� PDOL\HWOHU�� SURJUDP� \D� GD� NDWÕOÕPFÕ� VD\ÕVÕ� QH� ROXUVD� ROVXQ�
GH÷LúPH\HQ�� H÷LWLP�\|QHWLFL�PDDúODUÕ�� YHUJL�� VLJRUWD�� ÕVÕWPD�� D\GÕQODWPD�� VX��
KDEHUOHúPH�� JD\ULPHQNXO� EDNÕP� YH� RQDUÕP� JLGHUOHUL� YH� NLUDODU� JLEL�
PDOL\HWOHUGLU�� 'H÷LúNHQ� PDOL\HWOHU� LVH�� SURJUDP� \D� GD� NDWÕOÕPFÕ� VD\ÕVÕQGDNL�
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DUWÕú� YH� D]DOÕúD� J|UH� GH÷LúLNOLN� J|VWHUHQ�� PDO]HPH�� DUDo� YH� GRN�PDQODU��
NLWDSODU�� NDWÕOÕPFÕODUÕQ� NRQDNODPD�� XODúÕP� YH� \HPHN� JLGHUOHUL� LOH� |÷UHWLP�
HOHPDQÕ��FUHWOHUL�JLEL�PDOL\HWOHUGLU��6ZDQVRQ�YH�*UDGRXV��������V�������

)ÕUVDW� PDOL\HWL� \D� GD� DOWHUQDWLI� PDOL\HW�� H÷LWLPH� D\UÕODQ� VÕQÕUOÕ� ELU�
ND\QD÷ÕQ� EDúND� ELU� DODQD� KDUFDQPDVÕ� GXUXPXQGD� NDUúÕ� NDUúÕ\D� NDOÕQDQ�
PDOL\HWWLU�� .DWÕOÕPFÕQÕQ� H÷LWLPGH� JHoLUGL÷L� V�UH\H� NDUúÕOÕN� JHOHQ� Lú� GH÷HULQGH�
ROGX÷X� JLEL� HQ� NDUOÕ� DOWHUQDWLI� NXOODQÕP� GH÷HUOHULQL� |OoPHNWH�� KHVDSODUGD� \HU�
almayan önemli ekonoPLN�PDOL\HWOHUL� J|VWHUPHNWH� YH� IDUNOÕ� DODQODUD� \DSÕODQ�
\DWÕUÕPODUÕQ�JHWLUL�RUDQODUÕQÕQ�NDUúÕODúWÕUÕOPDVÕQGD�NXOODQÕOPDNWDGÕU���

&DUL� KDUFDPDODU� \D� GD� LúOHWPH� JLGHUOHUL�� SHUVRQHO� PDDúODUÕ�� ELQD�
EDNÕP� YH� LúOHWPH� JLGHUOHUL�� GHPLUEDú� Hú\D� JLGHUOHUL� JLEL� \ÕO� LoLnde düzenli 

RODUDN�\DSÕODQ�KDUFDPDODUGÕU��<DWÕUÕP�KDUFDPDODUÕ��DUVD�YH�DUD]L�DOÕP��SODQ�YH�
SURMH��ELQD�\DSÕP��GRQDQÕP�YH�E�\�N�RQDUÕP�JLGHUOHUL�JLEL�X]XQ�V�UHOL�KL]PHW�
VXQDQ� YH�NDSDVLWH�DUWÕUPD\D� \|QHOLN� JLGHUOHUGLU��+HU� \ÕO� VHUPD\HQLQ� |PU�QH�
göre hesaplanDQ�DPRUWLVPDQ�JLGHUL�oR÷X�|UJ�WWH�\DWÕUÕP�KDUFDPDODUÕQD�GDKLO�
HGLOPHNWHGLU���

3DUDVDO�\D�GD�ILQDQVDO�PDOL\HW��H÷LWLP�NDSVDPÕQGD�\HU�DODQ�W�P�PDO�
YH� KL]PHWOHULQ� IL\DWODUÕ� WRSODPÕGÕU�� .D\QDN� PDOL\HWL� \D� GD� HNRQRPLN� PDOL\HW�
LVH�� SURJUDPODUÕQ� \�U�W�OPHVL� LoLQ�JHUHNOL� RODQ�|÷UHWLP�HOHPDQÕ�� NDWÕOÕPFÕ� YH�
NLWDS�VD\ÕVÕ��GHUV� VDDWL�� NDWÕOÕPFÕ�YH�SHUVRQHOLQ�SURJUDP� LoLQ�KDUFDGÕ÷Õ�V�UH��
GHUVOLN� DODQÕ� JLEL� IL]LNVHO� ELULPOHUOH� LIDGH� HGLOHQ� XQVXUODUÕ� LIDGH� HWPHNWHGLU�
�&RRPEV�YH�+DOODN��������V�������

'R÷UXGDQ� PDOL\HWOHU�� EHOLUOL� ELU� H÷LWLP� SURJUDPÕQD� \�NOHQHELOHQ�
|÷UHWLP� HOHPDQÕ� �FUHWL�� NDWÕOÕPFÕ� JLGHUOHUL�� SURJUDP� �FUHWL�� \D]ÕOÕ� YH� EDVÕOÕ�
PDWHU\DO� KDUFDPDODUÕGÕU�� 'ROD\OÕ� PDOL\HWOHU� LVH�� H÷LWLP� ELULPLQLQ� \�U�WW�÷��
JHQHO�LúOHPOHUGHQ�ND\QDNODQDQ�YH�EHOLUOL�ELU�H÷LWLP�SURJUDPÕQa yüklenemeyen 

SHUVRQHO��ÕVÕWPD��KDEHUOHúPH��VX��WHPL]OLN��NLUD��EDNÕP�YH�RQDUÕP�JLGHUOHUL�JLEL�
W�P�ELULPL�LOJLOHQGLUHQ�YH�JHQHO�JLGHUOHU�KHVDEÕQGD�L]OHQHQ�PDOL\HWOHUGLU��

:HLQVWHLQ� �������� E�W�QVHO� ELU� PDOL\HW� oHUoHYHVL� ROXúWXUXOPDVÕ� YH�
ND\QDNODUÕQ� NDUúÕODúWÕUÕODELOLU� ROPDVÕ� DPDFÕ\OD� H÷LWLP� KDUFDPDODUÕQÕ� �o�
DúDPDGD�HOH�DOPDNWDGÕU��6ÕQÕI�KDUFDPDODUÕ�� |÷UHWLP�HOHPDQÕ��FUHWL�� VH\DKDW�
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KDUFDPDODUÕ�� NDWÕOÕPFÕODUÕQ� H÷LWLPGH� JHoLUGL÷L� V�UHOHU�� PDO]HPH�� GRQDQÕP��
D÷ÕUODPD�YH�VÕQÕI� NLUDODUÕQGDQ�ROXúPDNWDGÕU��<|QHWLP� \D�GD�GHVWHN�JLGHUOHUL��
KHUKDQJL�ELU�SURJUDPD�\DQVÕWÕODPD\DQ�H÷LWLP�\|QHWLFL�PDDúODUÕ� LOH�VHNUHWHU\D�
YH� E�UR� KL]PHWOHUL�� WHOHIRQ�� SRVWD�� WDúÕPD� YH� PDO]HPH� JLGHUOHULGLU�� *HQHO�
|UJ�W�JLGHUOHUL� LVH��H÷LWLP�IRQNVL\RQX� LoLQGH�\HU�DODQ�DPD�WHPHOGH�|UJ�W�Q�Lú�
DNÕúÕQÕ� YH� L\LOHúPHVLQL� J�oOHQGLUPHN� LoLQ� JHUHNOL� RODQ� �VW� \|QHWLPLQ� YH�
SURJUDP� VSRQVRUODUÕQÕQ� SODQODPD� YH� GHQHWLP� JLGHUOHULGLU� �:HLQVWHLQ�� ������
V����������

�����'R÷UXGDQ�YH�'ROD\OÕ�(÷LWLP�0DOL\HWOHUL�
3URJUDP�VRQXoODUÕQÕQ�|Oo�P��YH�GH÷HUOHQGLULOPHVLQGH��oHúLWOL�PDOL\HW�

YH�\DUDU�DQDOL]OHULQGH��E�WoH�KD]ÕUOÕNODUÕQGD�YH�ILQDQVDO�UDSRUODUGD�NXOODQÕOPDN�
�]HUH� |UJ�W� \DSÕVÕQD� HQ� X\JXQ� PDOL\HW� WHUPLQRORMLVLQLQ� EHOLUOHQPHVL�
JHUHNPHNWHGLU�� *HQHO� RODUDN� H÷LWLP� PDOL\HWOHUL� %DUNHU� �������� &DPSEHOO�
�������� -�� 3KLOOLSV� �����E�� ����F�� ����D�� ������� 6ZDQVRQ� YH� *UDGRXV�
�������� :DUUHQ� �������� :LOWVKHU� ������� YH� :ULJKW� YH� %HOFRXUW� �������
WDUDIÕQGDQ�|QHULOHQ�GR÷UXGDQ�YH�GROD\OÕ�PDOL\HWOHU�D\UÕPÕ�LOH�DoÕNODQPDNWDGÕU��
'ROD\OÕ�PDOL\HWOHULQ� H÷LWLP�E�WoHVLQGH���VW� \|QHWLPH�VXQXODQ�PDOL\HW� HWNLOLOLN��
PDOL\HW� \DUDU� DQDOL]OHUL� YH\D� \DWÕUÕPÕQ� JHUL� G|Q�ú�� KHVDSODUÕ� LoLQ� KD]ÕUODQDQ�
UDSRUODUGD� \D� GD� SURJUDP� VRQXoODUÕ� LOH� LOJLOL� |Oo�P� YH� GH÷HUOHQGLUPH�
UDSRUODUÕQGD�LoHULOLS�LoHULOPH\HFH÷L�VHoLOHQ�PDOL\HW�VLVWHPL�LOH�QHWOHúWLULOPHOLGLU��

�������'R÷UXGDQ�0DOL\HWOHU�
'R÷UXGDQ� PDOL\HWOHU�� EHOLUOL� ELU� H÷LWLP� SURJUDPÕQÕQ� DQDOL]�� WDVDUÕP��

JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH� DúDPDODUÕQGD� RUWD\D� oÕNDQ�
(Campbell, 1997) “elde edilmesi kolay� kesin (hard)” (J. Phillips, 2003, s.176) 

PDOL\HWOHUGLU��'R÷UXGDQ�PDOL\HWOHU��H÷LWLP�JLGHUOHUL�LoLQGH�\DNODúÕN�����������
SD\D�VDKLSWLU��<ÕOOÕN�WXWDUODU�SURJUDP�V�UHVL�LOH�LOLúNLOHQGLULOPHNWHGLU��(Q�|QHPOL�
YHUL�ND\QD÷Õ�H÷LWLP�SHUVRQHOLQLQ�YH�NDWÕOÕPFÕODUÕQ�H÷LWLP�LoLQ�KDUFDGÕ÷Õ�V�UH�YH�
SURJUDP�V�UHOHULGLU��'R÷UXGDQ�PDOL\HWOHU��NRQDNODPD��XODúÕP�YH�J�QGHOLN�JLEL�
NDWÕOÕPFÕ� PDOL\HWOHUL�� SHUVRQHO� �FUHWOHUL�� |÷UHWLP� HOHPDQÕ� YH� GDQÕúPDQ�
�FUHWOHUL�� KD]ÕUODQDELOHQ� \D� GD� NLWDS�� NÕUWDVL\H�� &'�� NODV|U� JLEL� W�NHWLOHELOLU�
PDO]HPHOHU�� VLVWHP� YH� GHVWHN� �QLWHOHUL�� GRQDQÕP�� GHPLUEDú� Hú\D�� WHVLV�
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PDOL\HWL��KL]PHW�DOÕP�EHGHOOHULQGHQ�ROXúPDNWDGÕU� �&DPSEHOO��������6ZDQVRQ�
YH�*UDGRXV���������

'R÷UXGDQ�PDOL\HW� XQVXUODUÕ��SURJUDPODUÕQ�DQDOL]�� WDVDUÕP��JHOLúWLUPH��
X\JXODPD� YH� GH÷HUOHQGLUPH� DúDPDODUÕQGD� D\UÕ� D\UÕ� HOH� DOÕQPDNWDGÕU��
'R÷UXGDQ�PDOL\HWOHU��KHU�ELU�DúDPDGD�\HU�DODQ�SHUVRQHOLQ�VD\ÕVÕ�GH÷LúVH�GH�
JHQHOGH� WDVDUÕP�� JHOLúWLUPH� YH� X\JXODPD� DúDPDODUÕQD� �� ���� DQDOL]� YH�
GH÷HUOHQGLUPH\H������SD\�D\UÕOPDNWDGÕU��:DUUHQ��������V������������

���������$QDOL]�0DOL\HWL�
$QDOL]� DúDPDVÕQGD�� H÷LWLPOH� o|]�POHQHFHN� ELU� SUREOHP�

DUDúWÕUÕOPDNWD�YH�J|]OHP��J|U�úPH�YH�oHúLWOL�DUDúWÕUPDODU�\ROX\OD�EX�SUREOHP�
LoLQ� JHUHNVLQLP� GX\XODQ� H÷LWLP� SURJUDPÕ�� ND\QDNODU�� VÕQÕUOÕOÕNODU� YH� NDWÕOÕPFÕ�
QLWHOLNOHUL�� EHOLUOHQPHNWHGLU�� $QDOL]� \DSÕOPDGDQ� \�U�W�OHQ� SURJUDPODU� LoLQ�
DQDOL]�PDOL\HWL�G�ú�N�ROPDNWDGÕU��-��3KLOOLSV��������V�������

$QDOL]�PDOL\HWOHUL�� H÷LWLP� SHUVRQHOLQLQ� YHUL� WRSODPD�� OLWHUDW�U� WDUDPD��
N�W�SKDQH� LúOHPOHUL�� DUDúWÕUPD� YH� DQDOL]� WDEORODUÕ� KD]ÕUODPD� LoLQ� KDUFDGÕ÷Õ�
V�UHOHU��VH\DKDW�KDUFDPDODUÕ��DQDOL]GH�\HU�DOPDODUÕ�GXUXPXQGD�|rgüt içindeki 

H÷LWPHQOHULQ� PDOL\HWL�� H÷LWLP� JHUHNVLQLPOHULQL� EHOLUOHPH�� DQDOL]� WHNQLNOHUL��
DQNHW� KL]PHWOHUL� YH� |]HO� WHNQLN� ELOJL� VXQDQ� GDQÕúPDQ� �FUHWOHUL�� DQNHW�� ND\ÕW��
J|U�úPH�YH�VXQXPODU� LoLQ� NXOODQÕODQ�NÕUWDVL\H�� SRVWD��PDO]HPH�YH�GRN�PDQ�
JLGHUOHUL�� WHNQLN� EHFHUL� H÷LWLPL� YH� V�UHo� L\LOHúWLUPHVL� DQDOL]OHULQGH� NXOODQÕODQ�
GRQDQÕP� JLGHUOHULQGHQ� ROXúPDNWDGÕU�� (÷LWLP� ELULPL� GÕúÕQGDNL� NLúLOHULQ� DQDOL]�
LoLQ�KDUFDGÕ÷Õ�V�UHQLQ�KHVDED�NDWÕOÕS�NDWÕOPD\DFD÷Õ�LVH�|UJ�W�Q�NDUDUÕQD�ED÷OÕ�
ROPDNWDGÕU��

���������7DVDUÕP�0DOL\HWL�
7DVDUÕP��H÷LWLP�SURJUDPÕQD�LOLúNLQ�|QHULOHULQ�KD]ÕUODQPDVÕ��SURJUDPÕQ�

LoHUL÷L�� NDWÕOÕPFÕ� VD\ÕVÕ� YH� QLWHOLNOHUL�� XODúÕODFDN� KHGHIOHU�� EX� KHGHIOHUH�
XODúPDN� LoLQ� JHUHNOL� RODQ� V�UHo�� KHGHIOHUOH� LOLúNLOHQGLULOHFHN� GH÷HUOHQGLUPH�
DúDPDODUÕ�� NXOODQÕODFDN� H÷LWim yöntemi ve teknolojisi gibi programla ilgili 

GHWD\ODUÕQ�SODQODQPDVÕ�DúDPDVÕGÕU��7DVDUÕP� LoLQ�H÷LWLP�X]PDQODUÕ� WDUDIÕQGDQ�
KDUFDQDQ�V�UHOHU��KL]PHW� WHPLQ�HGLOHQ� ILUPDODUD�\D�GD�GDQÕúPDQODUD�|GHQHQ�
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�FUHWOHU�� VDWÕQ� DOÕQDQ� \D� GD� NLUDODQDQ� |]HO� GRQDQÕP� PDOL\HWOHUL�� WHNQRORML\H�
GD\DOÕ� H÷LWLPOHUGH� WHNQRORMLN� DOW\DSÕ�� VLVWHP�� \D]ÕOÕP� YH� GRQDQÕP� �U�QOHUL�
KDUFDPDODUÕ� EX� NDSVDPGD� HOH� DOÕQPDNWDGÕU�� *�QFHOOL÷L� YH� |QHPL� JLGHUHN�
DUWDQ� X]DNWDQ� H÷LWLP� YH\D� H�|÷UHQPH� X\JXODPDODUÕQGD� WDVDUÕP� PDOL\HWOHUL�
E�\�N�WXWDUODUD�XODúPDNWDGÕU��

���������*HOLúWLUPH�0DOL\HWL�
*HOLúWLULOHFHN� SURJUDPODUÕQ� \HQL� H÷LWLP� WHNQLNOHUL� YH� VWUDWHMLOHUL� LOH�

LOLúNLOHQGLUPHVL�� EHOLUOL� |Oo�WOHULQ� EHOLUOHQPHVL�� SURJUDPODUÕQ� WHVW� HGLOPHVL� YH�
|QFHNL� GH÷HUOHQGLUPHOHU� GR÷UXOWXVXQGD� \HQLGHQ� J|]GHQ� JHoLULOPHVL� için 

H÷LWLP� X]PDQODUÕ� YH� H÷LWLP� ELULPL� SHUVRQHOL� WDUDIÕQGDQ� KDUFDQDQ� V�UHOHU�
JHOLúWLUPH� DúDPDVÕQD� \�NOHQPHNWHGLU�� +L]PHW� DOÕPÕ� \ROX\OD� JHOLúWLULOHQ�
SURJUDPODU� IDWXUDOÕ� |GHPHOHUH� GD\DQGÕ÷Õ� LoLQ� JHOLúWLUPH� PDOL\HWL� NROD\�
EHOLUOHQLUNHQ��|UJ�W�LoLQGH�JHOLúWLULOHQ�SURJUDPODUGD�]RU�ROPDNWDGÕU��:HLQVWHLQ��
������V�������

%LOJLVD\DU� \D]ÕOÕPÕ�� GHVWHN� �U�QOHU�� PXOWLPHG\D�� \D]ÕFÕ�� SURMHNW|U��
IRWRNRSL�PDNLQHVL� JLEL� GRQDQÕP� KDUFDPDODUÕ�� ELOJLVD\DUD� YH� LQWHUQHWH� GD\DOÕ�
LQWHUDNWLI� H÷LWLP� SURJUDPODUÕQÕQ� KD]ÕUODQPDVÕ� DúDPDVÕQGD� NXOODQÕODQ� &'��
VOD\W�� YLGHR� JLEL� |]HO� GRQDQÕP� YH� PDO]HPH� PDOL\HWOHUL� YH� EX� �U�QOHULQ�
KD]ÕUODQPDVÕ� LoLQ� WHNQLN� SHUVRQHOLQ� KDUFDGÕ÷Õ� V�UHOHU� JHOLúWLUPH� DúDPDVÕ�
PDOL\HWOHUL�RODUDN�GH÷HUOHQGLULOPHNWHGLU��6ZDQVRQ�YH�*UDGRXV���������

���������8\JXODPD�0DOL\HWL�
3URJUDPÕQ� \�U�W�OPHVL� NDSVDPÕQGD�� H÷LWLP� \HUL�� NRQIHUDQV� VDORQX�

|÷UHWLP�HOHPDQÕ��FUHWOHUL��SURJUDP��FUHWL��KL]PHW�DOÕP�EHGHOOHUL��NDWÕOÕPFÕODUÕQ�
VH\DKDW�� \HPHN� YH� NRQDNODPD� KDUFDPDODUÕ�� NÕUWDVL\H� PDO]HPHOHUL� YH�
SURJUDPD�X\JXQ�GRQDQÕPÕQ�NXUXOPDVÕ�PDOL\HWOHULQGHQ�ROXúPDNWDGÕU���

(÷LWLP� oDOÕúPD� VDDWOHUL� LoLQGH� \�U�W�OG�÷�QGH� NDWÕOÕPFÕQÕQ� H÷LWLPGH�
KDUFDGÕ÷Õ� V�UHOHU�� |UJ�W�Q� EX� NDWÕOÕPFÕ� LoLQ� |GHGL÷L� �FUHWOH� YH� VD÷ODGÕ÷Õ�
ID\GD\OD� LOLúNLOHQGLULOPHNWHGLU� �&DPSEHOO�� ������ -�� 3KLOOLSV�� ������ %XUNHW��
����F��� 2\VD� %DUNHU� �������� oDOÕúDQODUÕQ� |UJ�W�Q� NDUOÕOÕ÷ÕQD� YH�
SHUIRUPDQVÕQD�NDWNÕ�\DSPDODUÕ�EHNOHQGL÷LQH�J|UH�ELU�YHULPOLOLN�ND\EÕQGDQ�|WH�
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|UJ�W�Q� YHULPOLOL÷LQH� ELU� NDWNÕ� RUWD\D� oÕNDFD÷ÕQÕ�� EX� QHGHQOH� NDWÕOÕPFÕ�
V�UHVLQLQ� GH÷HULQLQ� NHQGLOHULQH� \DSÕODQ� WRSODP� |GHPH� SDNHWLQGHQ� GDKD�
\�NVHN� NDEXO� HGLOPHVL� JHUHNWL÷LQL� VDYXQPDNWDGÕU�� 6H\DKDWLQ� V�UHVL�� \HUL� YH�
QLWHOL÷LQH� J|UH� KHVDSODQDQ� XODúÕP�� J�QGHOLN� YH� NRQDNODPD� JLEL� VH\DKDW�
KDUFDPDODUÕ� YH� H÷LWLP� PHUNH]LQH� JLGLú� YH� G|Q�ú� V�UHOHUL� GH� NDWÕOÕPFÕ�
PDOL\HWOHUL� LoLQGH� \HU� DOPDNWDGÕU� �$OWXQFX�� ������ &DPSEHOO�� ������ :DUUHQ��
��������

(÷LWLP� X]PDQODUÕ� YH� SHUVRQHOLQ�� SURJUDPÕQ� \�U�W�OPHVL� VÕUDVÕQGD��
UHVHSVL\RQ�� \HPHN�� D÷ÕUODPD� YH� LNUDP�� H÷LWLP� \HUL� RUJDQL]DV\RQX�� GDYHWL\H�
EDVÕPÕ��VHUWLILND�KD]ÕUODQPDVÕ�LoLQ�KDUFDGÕ÷Õ�V�UHOHU��:LOWVKHU���������|÷UHWLP�
HOHPDQÕ� �FUHWOHUL�� NDUL\HU� JHOLúLP� JLEL� |]HO� SURJUDPODUGD� GHVWHN� YHUHQ�
GDQÕúPDQODUÕQ� �FUHWL�� SURMHNVL\RQ� FLKD]Õ�� PXOWLPHG\D� �U�QOHUL�� GRQDQÕP��
PDO]HPH�� NLWDS� YH� GL÷HU� W�NHWLOHELOLU� NDOHPOHULQ� PDOL\HWOHUL� YH� EX� �U�QOHULQ�
KD]ÕUODQPDVÕ��NXUXOPDVÕ��oDOÕúWÕUÕOPDVÕ�LoLQ�WHNQLN�SHUVRQHOLQ�KDUFDGÕ÷Õ�V�UHOHU�
X\JXODPD�DúDPDVÕQGD�GH÷HUOHQGLULOPHNWHGLU��&DPSEHOO����������

���������'H÷HUOHQGLUPH�0DOL\HWL�
'H÷HUOHQGLUPH�� H÷LWLP� SURJUDPODUÕQÕQ� VRQXoODUÕQÕ� J|UPHN� LoLQ�

NDWÕOÕPFÕODUÕQ� SURJUDPGDQ� VD÷ODGÕ÷Õ� PHPQXQL\HW�� HGLQLOHQ� \HQL� ELOJL�� EHFHUL��
GDYUDQÕú� YH� GHQH\LPOHU�� X\JXODPDGDNL� JHOLúPHOHU�� |UJ�WVHO� HWNL� YH� VRQXoODU�
LOH� \DWÕUÕPÕQ� JHUL� G|Q�ú�Q�Q� |Oo�P�QGHQ� ROXúPDNWDGÕU�� 'H÷HUOHQGLUPH�
\|QWHPOHULQLQ� DUDúWÕUÕOPDVÕ�� DUDoODUÕQ� WDVDUODQPDVÕ�� DQNHW� YH� J|U�úPH�
IRUPODUÕQÕQ� JHOLúWLULOPHVL�� YHULOHULQ� WRSODQPDVÕ�� DQDOL]L�� VRQXoODUÕQ�
UDSRUODQPDVÕ� YH� VXQXOPDVÕ� LoLQ� KDUFDQDQ� V�UHOHU�� PDO]HPHOHU��
GH÷HUOHQGLUPH\H�\|QHOLN�oHúLWOL� SDNHW�SURJUDPODU�� \D]ÕOÕP��U�QOHUL� YH�DUDoODU�
�-��3KLOOLSV��������V�������GHVWHN��QLWHOHUL��GRQDQÕP��PDO]HPH��SRVWD��VLVWHP�
JHOLúWLULOPH�\D�GD� \HQL� ELU� GH÷HUOHQGLUPH�V�UHFLQLQ� WDVDUÕPÕ� LoLQ� ILUPDODUD� \D�
GD�GDQÕúPDQODUD�|GHQHQ��FUHWOHU�EX�DúDPDGD�HOH�DOÕQPDNWDGÕU��

�������'ROD\OÕ�0DOL\HWOHU�
'ROD\OÕ� PDOL\HWOHU� \D� GD� GHVWHN� PDOL\HWOHU�� ³JHQHO� JLGHUOHU´�� ³LúOHWPH�

JLGHUOHUL´�� ³\|QHWLP� JLGHUOHUL´� YH\D� ³JHQHO� \|QHWLP� JLGHUOHUL´� KHVDEÕQGD�
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L]OHQHQ�� H÷LWLP� ELULPLQLQ� IDDOL\HWLQL� \HULQH� JHWLULUNHQ� \DSWÕ÷Õ�� W�P� H÷LWLP�
SURJUDPODUÕ� LOH� LOJLOL� RODQ� YH� WHN� ELU� SURJUDPD� \DQVÕWÕODPD\DQ� PDOL\HWOHUGLU�
�&DPSEHOO�� ������ :LOWVKHU�� ������� %LQD� EDNÕP�� RQDUÕP� YH� NLUD� JLGHUOHUL��
GHPLUEDúODU�� GRQDQÕP�� DúÕQPD�\ÕSUDQPD� SD\Õ�� WHOHIRQ�� ÕVÕWPD�� KDEHUOHúPH��
VX�� WHPL]OLN�� JHQHO� NÕUWDVL\H� PDO]HPHOHUL�� H÷LWLP� ELULPL� \|QHWLFLOHUL� YH� JHQHO�
oDOÕúDQODUÕQÕQ�PDDúODUÕ� LOH�NXUV�JHOLúWLUPH�YH�H÷LWLP�ELULPLQLQ� L\LOHúWLUPHVL� LoLQ�
\DSÕODQ� KDUFDPDODUGDQ�ROXúPDNWDGÕU�� -��3KLOOLSV� ������� V�����¶H� J|UH�GROD\OÕ�
maliyetler “elde edilmesi zor� kesin olmayan (soft) maliyetlerdir. Örgütlerde 

H÷LWLP�ELULPL�E�WoHOHULQGH� \D�GD�JHQHO�E�WoHOHUGH�\HU�DODQ�GROD\OÕ�PDOL\HWOHU��
WRSODP� H÷LWLP� KDUFDPDODUÕ� LoLQGH� �� ��� LOH� �� ��� DUDVÕQGD� SD\D� VDKLS�
ROPDNWDGÕU� �&DPSEHOO�� ������ :DUUHQ�� ������ V��������� 'ROD\OÕ� PDOL\HWOHU��
NDWÕOÕPFÕ�VD\ÕVÕ��GHUV�VDDWL�\D�GD�SURJUDP�V�UHVL�JLEL�NULWHUOHUH�J|UH�RUDQWÕVDO��
SURJUDPODUD�J|UH�HúLW�\D�GD�PDOL\HWOHULQ�EHOOL�ELU�\�]GHVL�RODUDN�GD÷ÕWÕOPDNWD�
�:DUUHQ��������V�����:LWVKHU��������V������\D�GD� WDKLPOHUGH�JHoPLú�G|QHP�
KDUFDPDODUÕ�NXOODQÕOPDNWDGÕU��

���������3HUVRQHO�0DOL\HWL�
'ROD\OÕ�PDOL\HWOHU�LoLQGH�|QHPOL�ELU�\HU�WXWDQ�SHUVRQHO�JLGHUOHUL��H÷LWLP�

ELULPL� \|QHWLFLOHULQLQ�� WHNQLN� SHUVRQHOLQ�� J�YHQOLN� YH�P�UDFDDW�PHPXUODUÕQÕQ��
E�UR� HOHPDQODUÕQÕQ� H÷LWLP� IRQNVL\RQX� LoLQGH� KDUFDGÕ÷Õ� DQFDN� EHOOL� ELU� H÷LWLP�
SURJUDPÕQD� \DQVÕWÕODPD\DQ� V�UHOHUL� YH� PDDúODUÕ� LOH� LOLúNLOHQGLULOPHNWHGLU��
=DPDQ�YHULOHUL��]DPDQ�WDEORODUÕQD�GD\DOÕ� Lú�DQDOL]L�UDSRUODUÕQGDQ��PDDúODU�LVH�
PXKDVHEH�ELULPLQGHQ�HOGH� HGLOPHNWHGLU��3HUVRQHO�PDOL\HW� KHVDSODPDODUÕQGD�
PDOL\HW� ELULPL� JHQHOOLNOH� oDOÕúDQ� VD\ÕVÕ� ROPDNWDGÕU� �:DUUHQ�� ������ V�����
:LWVKHU��������V��������

���������'RQDQÕP�0DOL\HWL�
(÷LWLP�DNWLYLWHOHULQGH�NXOODQÕODQ�ELOJLVD\DU��SULQWHU�� IRWRNRSL�PDNLQHVL��

projeksiyon sistemi gibi multi medya ürünleri, iç dekorasyon, mobilya, ekran 

YH� WDKWD�NXUXOXPX�JLEL�ELQDQÕQ�GDKD� L\L�GXUXPD�JHWLULOPHVL�DPDFÕ\OD�\DSÕODQ�
KDUFDPDODU�LOH�EXQODUÕQ�EDNÕP��FUHWOHULQGHQ�ROXúDQ�GRQDQÕP�JLGHUOHUL��JHoPLú�
G|QHP� KDUFDPDODUÕQD�� LKWL\DoODUD�� H÷LWLP� W�U�QH� YH� X]DNWDQ� H÷LWLPOHUGH�
ROGX÷X� JLEL� WHNQRORMLGH� EHNOHQHQ� GH÷LúPHOHUH� J|UH� DUWÕú� \D� GD� D]DOÕú�
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göstermektedir. Warren (1969, s.92����¶D�J|UH��GRQDQÕPÕQ�NLUDODQPDVÕ�\D�GD�
VDWÕQ� DOÕQPDVÕ� NDUDUÕ� YHULOLUNHQ� JHQHO� |UJ�W� VWUDWHMLVLQH�� H÷LWLP� \|QWHPLQH� YH�
H÷LWLOHFHN� NLúL� VD\ÕVÕQD� LOLúNLQ� X]XQ� YDGHOL� |QJ|U�OHU� \D� GD� SODQODU� \DSÕOPDVÕ�
YH� YHUJL� DYDQWDMODUÕQÕQ� PDOL\HW� HWNLOLOLN� GR÷UXOWXVXQGD� DUDúWÕUÕOPDVÕ�
JHUHNPHNWHGLU��

���������0DO]HPH�0DOL\HWL�
(÷LWLP� ELULPLQLQ� W�P� H÷LWLP� SURJUDPODUÕ� LOH� LOJLOL� PDO]HPH� JLGHUOHUL��

ND÷ÕW��NDOHP��P�UHNNHS��WRQHU��PDUNHU��]DUI��]ÕPED�WHOL��DVHWDW��NDUERQ�ND÷ÕGÕ��
GRV\D�JLEL�N�o�N�WXWDUOÕ�NÕUWDVL\H�LoLQ�\DSÕODQ�KDUFDPDODU��:DUUHQ��������V�����
YH� D\UÕ� RODUDN� EHOLUWLOPHPLúVH� SRVWD�� WHPL]OLN�� ÕVÕWPD�� WHOHIRQ� YH� VX�
JLGHUOHULQGHQ� �$OWXQFX�� ������ ROXúPDNWDGÕU��0DO]HPHOHULQ� VDWÕQ� DOÕQPDVÕQGD�
D\UÕ�ELU�N�o�N�NDVD�IRQX�\D�GD�|UJ�W�Q�JHQHO�JLGHUOHU�KHVDEÕ�NXOODQÕOPDNWDGÕU���

���������'DQÕúPDQ�0DOL\HWL�
%HOOL�ELU�SURJUDPOD�LOJLOL�ROPD\ÕS�JHQHO�RODUDN�H÷LWLP�ELULPL�LoLQ�\DSÕODQ�

DQDOL]�� WDVDUÕP�� JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH� NRQXVXQGD�
EDúYXUXODQ�GDQÕúPDQODUD�\D�GD�X]PDQODUD�|GHQHQ��FUHWOHUGHQ�ROXúPDNWDGÕU��
'DQÕúPDQODUÕQ� |UJ�W� WDUDIÕQGDQ� NDUúÕODQDQ� VH\DKDW�� NRQDNODPD� YH� KDUFÕUDK�
JLEL� JLGHUOHUL� GH� EX� NDSVDPGD� HOH� DOÕQPDOÕGÕU�� 'DQÕúPDQODUÕQ� V�UHNOL� \D� GD�
LKWL\Do�GX\XOGXNoD�oDOÕúWÕUÕOPDVÕQD�PDOL\HW�HWNLOLOLN�DQDOL]OHUL�VRQXFXQGD�NDUDU�
YHULOPHOLGLU��

���������(÷LWLPH�g]HO�0DOL\HWOHU��
(÷LWLP� SURJUDPODUÕQÕQ� WDQÕWÕPÕ� LoLQ� DMDQVODUD� \DSÕODQ� |GHPH�� SRVWHU�

YH� EURú�U� EHGHOOHUL�� GHUQHNOHUH� �\HOLNOHU�� N�W�SKDQH�� ELOLúLP� VLVWHPOHUL�� ELOJL�
\|QHWLPL�� XOXVDO� YH� XOXVODUDUDVÕ� \D\ÕQODUÕQ� WHPLQL� YH� DERQHOLN� �FUHWOHUL� LoLQ�
\DSÕODQ�|GHPHOHU�EX�NDSVDPGD�HOH�DOÕQPDNWDGÕU��:DUUHQ��������V�������

(÷LWLP� SHUVRQHOLQFH� EHOOL� ELU� H÷LWLP� SURJUDPÕQD� \|QHOLN� ROPD\DQ��
SURIHV\RQHO�WRSODQWÕODUD�NDWÕOPD���QLYHUVLWHOHUH��NXUXOXúODUD�\D�GD�GL÷HU�H÷LWLP�
|UJ�WOHULQH� LQFHOHPH�� DUDúWÕUPD� YH� J|U�ú� DOÕú� YHULúL� DPDFÕ\OD� \DSÕODQ�
\ROFXOXNODU�GD�EX�NDSVDPGD�HOH� DOÕQPDNWDGÕU��gUJ�W�Q�JHQHO� KDUFDPD�ND\ÕW�
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VLVWHPL� DUDFÕOÕ÷Õ\OD� PXKDVHEHOHúWLULOHQ� �:DUUHQ� ������ V����� YH� GDKD� VRQUD�
H÷LWLP�ELULPLQH� \DQVÕWÕODQ� EX�PDOL\HWOHU�� NLúL� VD\ÕVÕ�� VH\DKDWLQ� V�UHVL�� \HUL� YH�
QLWHOL÷LQH�J|UH�KHVDSODQPDNWDGÕU���

�����(÷LWLP�0DOL\HWOHUL�LOH�øOJLOL�'L÷HU�.RQXODU�

�������%LULP�0DOL\HWLQ�6HoLOPHVL�
*HUHN� |UJ�W� LoLQGH� PDOL\HW� DQDOL]L� JHUHNVH� |UJ�WOHU� DUDVÕ� PDOL\HW�

NDUúÕODúWÕUÕOPDODUÕ� LoLQ� ELULP� PDOL\HWOHULQ� EHOLUOHQPHVL� JHUHNPHNWHGLU�� %LULP�
PDOL\HW� RODUDN� NDWÕOÕPFÕ� VD\ÕVÕ�� NXUV� V�UHVL�� |÷UHWLP� HOHPDQÕ� VD\ÕVÕ�� H÷LWLP�
PHUNH]L�DODQÕ��\|QHWLP�GHVWHN�]DPDQÕ�\D�GD�NDWÕOÕPFÕ�|÷UHQPH�VDDWL� �3/+� g �
NXOODQÕOPDNWDGÕU�� )DUNOÕ� �VW�QO�NOHUL� RODQ� EX� ELULP� PDOL\HWOHUGHQ� WHN� EDúÕQD�
NDWÕOÕPFÕ�VD\ÕVÕQÕQ�HVDV�DOÕQPDVÕ��&RRPEV�YH�+DOODN��������V������KL]PHWWHQ�
\DUDUODQDQODUÕQ� VD\ÕVÕQD� LúDUHW� HWPHNWHGLU�� .DWÕOÕPFÕ� |÷UHQPH� VDDWLQLQ�
NXOODQÕOPDVÕ� �:HLQVWHLQ�� ������ V������ SURJUDPODU� DUDVÕQGD� NDUúÕODúWÕUPD�
\DSPD\D�� \|QHWLP�YH�JHQHO�|UJ�W�JLGHUOHULQLQ�RUDQWÕVDO�GD÷ÕWÕOPDVÕQD�RODQDN�
VD÷ODPDNWDGÕU�� %LULP� PDOL\HW� RODUDN� WRSODP� PDOL\HWOHULQ� VHoLOPHVL� LVH��
NDWÕOÕPFÕ� VD\ÕVÕ� YH� NXUV� V�UHVL� ID]OD� RODQ� SURJUDPODUÕQ� PDOL\HWLQL� \�NVHN�
göstermektedir. �

%X� QHGHQOH� %DUNHU� �������� &DPSEHOO� �������� 3�� 3KLOOLSV� �������� -��
Phillips (2003), Burkett (2004a) ve Weinstein (1982, s.33)’e göre maliyet 

etkililik çalÕúPDODUÕQGD�\D�GD�ID\GD�PDOL\HW�NDUúÕODúWÕUPDODUÕQGD�ELULP�PDOL\HW�
RODUDN�NDWÕOÕPFÕ�|÷UHQPH�VDDWL�NXOODQÕOPDOÕGÕU���

�������0DOL\HWOHUGH�7DVDUUXI��
(÷LWLPL� GHVWHNOHPHN�� SURJUDPODUÕ� PDOL\HW� HWNLOL� YH� GDKD� YHULPOL� KDOH�

JHWLUPHN�� H÷LWLPGHQ� EHNOHQHQ� ID\GDODUÕQ� DUWÕUÕOPDVÕQÕQ� \DQÕ� VÕUD�PDOL\HWOHULQ�
D]DOWÕOPDVÕ\OD� GD� VD÷ODQPDNWDGÕU�� 0DOL\HW� WDVDUUXIX�� H÷LWLPLQ� HWNLOLOL÷LQH� YH�
NDOLWHVLQH� ]DUDU� YHUPHGHQ� H÷LWLP� \|QWHPL�� NDWÕOÕPFÕ�� DUDo�gereç ve 

]DPDQODPD� JLEL� NRQXODUGD� �:ULJKW� YH� %HOFRXUW�� ������ \D� GD� KL]PHW� DOÕPÕ�
seçHQH÷L� YH� WHNQRORMLGH� �)R[�� ������ \DSÕOPDNWDGÕU��$\QÕ� \DWÕUÕPOD� GDKD� oRN�
������������������������������ ������������������h:iAj k l m l n�o�l6p�q�r s�t�n7s�u�j�j k v�w x)y�z){}|�s�q�v k v nYn7j�m v ~ s�k m s�r v t�v t<k ����m j�nW��j�r o j�n�j�m j�r)��m j�r j��$��p�u�k s�r v m nIs�u�v�~ s�r v t�sZ��j�k l m l n7o�l ~�l���s
��r ����r j�nbu���r s�u�v t�v)s�m s�j�m j�t/��v rIp�m ��� k k ��r ���Ir t�s�q�v te����t���s��/u�j�j�k m v �a�d����t�u���r s�m v\��v rI��r ����r j�n�l t����d��j�k l m l n7o�l u�l)��j�r u�jx)y�z&�$�$����t-�7��u�j�j�k��I���$� v ��v��<�����$��m n7j��8k j��Vl r �



� ���

NDWÕOÕPFÕ\D� XODúPD\Õ� YH� NDWÕOÕPFÕ� PDOL\HWLQL� D]DOWPD\Õ� KHGHIOH\HQ� WHNQRORML�
GHVWHNOL� \D� GD� X]DNWDQ� H÷LWLP� \|QWHPOHULQLQ� \D\JÕQODúWÕUÕOPDVÕ�� EHOOL�
programlarda standart bölümler, film, &'� YH� \HQLGHQ� NXOODQÕODELOLU� DUDoODUÕQ�
WHUFLK� HGLOPHVL�� GHVWHN� RODUDN� H÷LWLP� SHUVRQHOLQLQ� NXOODQÕOPDVÕ�� GDKD� NÕVD�
V�UHOL� \R÷XQODúWÕUÕOPÕú� NXUVODUÕQ� WHUFLK� HGLOPHVL�� GÕúDUÕGDQ� H÷LWLP� DODQ� ELU�
oDOÕúDQÕQ� HGLQGL÷L� ELOJL� YH� EHFHULOHUL� GL÷HU� oDOÕúDQODUD� DNWDUPDVÕ� LOH� WDVDUUXI�
VD÷ODQDELOPHNWHGLU��0DOL\HW�WDVDUUXIX�RODUDN�SURJUDPODUÕQ�oDOÕúDQODUÕQ�Lú�VDDWL�
GÕúÕQGD�\�U�W�OPHVL��:DUUHQ� ������¶D�J|UH�\RUJXQOXN�\DUDWPDVÕ��PRWLYDV\RQ�
YH�SHUIRUPDQV�G�ú�NO�÷��\DUDWPDVÕ�YH�ID]OD�PHVDL�|GHQPHPHVL�QHGHQOHUL\OH�
NDWÕOÕPFÕODUÕQ�ROXPVX]�J|U�úOHULQH�\RO�DoPDNWDGÕU���

(NRQRPLN� NRúXOODUÕQ� JHUHNWLUGL÷L� WDVDUUXIODU� LVH� GDKD� oRN� NRQIHUDQV��
VHPLQHU� YH� NLúLVHO� JHOLúLP� SURJUDPODUÕQGD� YH� VH\DKDW� KDUFDPDODUÕ��
GDQÕúPDQOÕN� KL]PHWL� JLEL� |GHPHOHUGH� ROPDNWDGÕU�� $QFDN� |UJ�W�Q� WHPHO�
KHGHIOHULQL�� UHNDEHWLQL�� LPDMÕQÕ�� VHNW|UGHNL� OLGHUOL÷LQL� YH� NDUOÕOÕ÷ÕQÕ� HWNLOH\HQ�
|QHPOL� H÷LWLPOHUH�PDOL\HWL� \�NVHN� ROVD� YH� HNRQRPLN� NRúXOODU� X\JXQ� ROPDVD�
ELOH�GHYDP�HGLOPHNWHGLU��

�������(WNLOL�0DOL\HW�.RQWURO��
(÷LWLPH� LOLúNLQ� NDUDUODUÕQ� H÷LWLP� GÕúÕQGDNL� \|QHWLFLOHU� WDUDIÕQGDQ�

EHOLUOHQPHVL�� ND\QDNODUÕQ� VÕQÕUOÕ� ROPDVÕ�� SURJUDPODU� YH� W�P� H÷LWLPOHU�
DoÕVÕQGDQ� PDOL\HWOHULQ� WDKPLQOHU� YH� JHUoHNOHúHQ� KDUFDPDODU� RODUDN�
L]OHQPHVLQL� ]RUXQOX� NÕOPDNWDGÕU�� 0XKDVHEH� VLVWHPL�� YHUL� WDEDQÕ�� ND\ÕWODU��
H÷LWLP� VRQXoODUÕ�� |Oo�P� \|QWHPOHUL� NRQXVXQGD� ELOJL� VD÷OD\DQ� PDOL\HW�
YHULOHULQLQ�� ILQDQVDO� SODQODPDGDQ� GH÷HUOHQGLUPH\H� NDGDU� W�P� DúDPDODUGD�
kontrolü gerekmektedir (Coombs ve Hallak, 1987). Kesin, güvenilir ve 

JHUoHNoL� YHULOHU�� KHP� \|QHWLFL� NDUDUODUÕQGD� WHPHO� ROPDNWD�� KHP� GH� PDOL\HW�
HWNLOLOLN�YH�PDOL\HW�\DUDU�NDUúÕODúWÕUPDODUÕ�oHUoHYHVLQGH�H÷LWLP�VRQXoODUÕQÕQ�YH�
NDWNÕQÕQ� |Oo�OPHVL� LoLQ� YHUL� VD÷ODPDNWDGÕU�� 0DOL\HW� HWNLOLOL÷H� \DNODúÕP�
NRQXVXQGD� VLVWHPLQ� X\DUODQDELOPHVL�� PDOL\HWOHUGHNL� GH÷LúLPL� J|VWHUPHNWH��
SUREOHPOL� DODQODU� LVH� JHOHFH÷H� G|Q�N� WDKPLQOHUL� NROD\ODúWÕUPDNWDGÕU��������������
�-��3KLOOLSV����������

Maliyet verileri Tablo 2.1’deki bilgilere göre izlenmelidir.�
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xAm j�t�m j�n7j7�\��j�n�j�u�l t���j ��q�v k v nF�A~ ����m j�t�l r �#s�t �Vq�v k v nL�Vj�n�j�n$m j�t��6l qVl t���j

� ��r � �7j�m v ~ s�k � ��r � �7j�m v ~ s�k � ��r � �7j�m v ~ s�k
x)r ����r j�n7��jI~ s�r6j�m j�o j��In7j�m v ~ s�k��t�u���r m j�r l�t�s�m s�r ��v r �
� Kurs ücreti� �Vq�v k v n9��v ��n7s�k v�j�m l n:��s���s�m v
� �Vq�v k v nL����t�j�t�l n�l
� �]q�r s�k v nLs�m s�n�j�t�l���o�r s�k v
� ��m j���l n<|�����t�j�� m j�n�j6| ��j�r o j�n�j-��s

~ s�nIs��]��v ��s�r m s�r v
� � l t�j��$��o�r s�k v
� � s�q�s�r m s�t���v r n7s<n�j�m v ~ s�k m s�r v
� ¡ j�����r m j�n�j$n�j�m v ~ s�k m s�r v
�£¢ ��|���s�q�s�r�~�j���j7��s�r v n�m v m v �-��j�~���l
� �Vq�v k v n9��s�r u���t�s�m v ��o�r s�k m s�r v
� Yönetim ve genel giderler� � v q�s�r

��j���n$v ts���v m s�t
n�j�m v ~ s�k��s�q�s�r v

¤ �$n7j�m v ~ s�k6��t u���r m j�r l��� k ��s<p���s�t�s�q�v t���s
~ s�r6j�m �Vl�n�l �
¥ s�r�j�m n�j��6l ~ u�ju s���s���m s�r v t�s�m s�r ��v r �

Bütçe 
ödenek n�v �8k j�r l#��sk j���n$v t�vn7j�m v ~ s�k

¦ s�r ��s�� m s�� s�tn�j�m v ~ s�k6n$v �8k j�r l
t�s���v r �

¦ s�r ��s�� m s�� s�t��j�r o j�n�j�m j�r

§�¨�©�ª�¨V«�¬��¨�® ¯6°�± ²V³�´VµV¶A²�·6¸ ¶V´�¹

0DOL\HWOHU� L]OHQHUHN�� H÷LWLP� LKWL\DoODUÕ� YH� H÷LWLP� NDUDUÕQD� QHGHQ�RODQ�
ILQDQVDO� RUWDP� DUDVÕQGD� GHQJH� VD÷OD\DQ� YHULOHUH� XODúÕOPDNWD�� ND\QDNODUÕQ�
ILQDQVDO� SODQODPD� GR÷UXOWXVXQGD� NXOODQÕOPDVÕ�� X\JXODQPDVÕ� YH� VRQXoODUÕQÕQ�
NRQWURO� HGLOPHVL� VD÷ODQPDNWD�� VLVWHPDWLN� ELU� \DNODúÕPD� VDKLS� ROXQPDNWD� YH�
UDV\RQHO�WDKPLQOHU�\DSÕOPDNWDGÕU��7DOERW��������V������:LOWVKHU��������:ULJKW�
YH�%HOFRXUW����������

�������0DOL\HWOHULQ�7DNLELQGH�0XKDVHEH�%LULPLQLQ�5RO��
0DOiyet verileri genellikle örgütün muhasebe biriminden temin 

HGLOPHNWHGLU�� <|QHWLFLOHULQ� NDUDUODUÕQD� GHVWHN� RODQ� PXKDVHEH� VLVWHPL��
|UJ�WVHO�JHOLúLP�YH�LOHUOHPH\L�|OoPHGH�NXOODQÕODQ��|UJ�W�Q�JHUHNVLQLPOHULQH�YH�
H÷LWLP�VLVWHPLQH�X\JXQ�ELU�YHUL� WDEDQÕ�JHOLúWLUPHN� �:DUUHQ���������GR÷UXGDQ�
YH�GROD\OÕ�PDOL\HW�YHULOHULQH�YH�KHVDSODUÕQ�GHWD\ODUÕQD�XODúÕOPDVÕQÕ�VD÷ODPDN�
�9DL]H\�YH�&KHVVZDV��������V�����GXUXPXQGDGÕU��

'�]HQOL� YH� GHQJHOL� ELU� úHNLOGH� WRSODQDQ� PDOL\HW� YHULOHUL�� ND\ÕWODUGD�
NROD\OÕN� VD÷ODPDVÕ� LoLQ� NRGODQPDOÕ�� ]DPDQÕQGD�ND\GHGLOPHOL�� H÷LWLP� W�UOHULQH�
J|UH�JUXSODQGÕUÕOPDOÕ��KHU�DQ�XODúÕODELOLU�ROPDOÕ��Lú�DQDOL]L��PDOL\HW�PXKDVHEHVL�
VLVWHPL�� E�WoH� UDSRUODUÕ� JLEL� GL÷HU� PXKDVHEH� YHULOHUL� LOH� GR÷UXODQPDOÕ� YH�
VRQXoODU�UDSRUODQDELOLU�ROPDOÕGÕU��:DUUHQ��������V������������

�
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������� (÷LWLP� <|QWHPOHUL� YH� 6WUDWHMLOHULQLQ� 0DOL\HWOHU� $oÕVÕQGDQ�
'H÷HUOHQGLUPHVL�

(÷LWLP� \|QWHPOHULQGHQ� JHOHQHNVHO� VÕQÕI� H÷LWLPOHULQGH�� JHQHOOLNOH�
JHOLúWLUPH� PDOL\HWL� G�ú�N�� X\JXODPD� PDOL\HWL� \�NVHN� ROPDNWDGÕU�� %DVÕOÕ�
GRN�PDQODU� \ROX\OD� \DSÕODQ� H÷LWLPOHUGH� EDúODQJÕo� PDOL\HWL� \�NVHN� ROXUNHQ�
D\QÕ� GRN�PDQODU� \HQLGHQ� NXOODQÕOGÕ÷ÕQGD� VRQUDNL� H÷LWLPOHULQ� PDOL\HWLQGH�
D]DOPD� ROPDNWD�� \HQLOHQGL÷LQGH� PDOL\HWOHU� \�NVHOPHNWHGLU�� 9LGHR� \D� GD�
WHOHNRQIHUDQV� \ROX\OD� \DSÕODQ� H÷LWLPOHUGH�� SURJUDPÕQ� WDVDUÕPÕQGD� YH� VLVWHP�
LoLQ� JHUHNOL� RODQ� GRQDQÕPÕQ� WHPLQLQGH� JHOLúWLUPH� PDOL\HWL� \�NVHN� ROXUNHQ��
NDWÕOÕPFÕ� \D� GD� H÷LWPHQ� PDOL\HWOHUL� ROPDPDVÕ� QHGHQL\OH� X\JXODPD� PDOL\HWL�
G�ú�N�ROPDNWDGÕU�� øú�EDúÕQGD�H÷LWLPOHUGH� LVH��JHOLúWLUPH�PDOL\HWOHUL�G�ú�NW�U��
7HNQRORML� GHVWHNOL� H÷LWLPOHUGH� �LQWHUDNWLI�� ELOJLVD\DU� GHVWHNOL�� H�|÷UHQPH�� LOHUL�
G�]H\� GRQDQÕP� JHUHNWLUGL÷L� LoLQ� PDOL\HWOL� YH� X]XQ� ELU� JHOLúWLUPH� V�UHFL� V|]�
NRQXVX� LNHQ� X\JXODPD� PDOL\HWL� G�ú�NW�U�� %X� W�U� H÷LWLPOHU� NÕVD� G|QHPGH�
\�NVHN�PDOL\HW� JHUHNWLULUNHQ�X]XQ�G|QHPGH�JHQLú��NDOLWHOL�� WHVW�HGLOPLú��HWNLOL�
YH�GDKD�G�ú�N�X\JXODPD�PDOL\HWL�LOH�ELU�DOWHUQDWLI�ROPDNWDGÕU��%DUNHU���������

(÷LWLP�VWUDWHMLOHUL�� WHNQRORMLN�JHOLúPHOHU�� H÷LWLP� WHNQRORMLVL�� \DVDODU� YH�
G�]HQOHPHOHU��JHQHO�HNRQRPLN�NRúXOODU��|UJ�W�YH�LQVDQ�ND\QDNODUÕ�SROLWLNDODUÕ��
E�WoH� VÕQÕUOÕOÕNODUÕ� YH� NDOLWH\H� ED÷OÕ� RODUDN� EHOLUOHQPHNWHGLU�� øQWHUDNWLI� H÷LWLP��
PXOWLPHG\D�H÷LWLPOHUL��ELOJLVD\DU�GHVWHNOL�H÷LWLPOHU��X]DNWDQ�H÷LWLPOHU��\D]ÕOÕP�
YH� GRQDQÕPODU�� H÷LWLP� WHNQRORMLVLQGHNL� LOHUOHPHOHU�� H÷LWLPH� \|QHOLN� \HQL�
X\JXODPDODU� LOH� H÷LWLP� DUDoODUÕ�� \|QWHPOHUL� YH� WHNQRORMLVLQGH� GH÷LúPHOHU�
ROGX÷XQGD� H÷LWLP� LKWL\DoODUÕ� YH� E�WoH� RODQDNODUÕ� DUDVÕQGDNL� VWUDWHMLN� NDUDUODU�
yeniden gözden geçirilmelidir. Büyük miktarda sermaye gerektiren yeni 

WHNQRORML� \DWÕUÕPODUÕ�� NÕVD� G|QHPGH� |UJ�W�Q� GL÷HU� H÷LWLP� LKWL\DoODUÕQÕ�
NDUúÕODPD� NDSDVLWHVLQL� GDUDOWÕUNHQ�� X]XQ� G|QHPGH� JHQLú� H÷LWLP� LKWL\DoODUÕQD�
FHYDS� YHUPHNWH�� GDKD� NDOLWHOL�� GDKD� G�ú�N� PDOL\HWOL� YH� HWNLOL� ELU� H÷LWLP�
VD÷OD\DUDN�X]XQ�V�UHOL�UHNDEHW��VW�QO�÷��\DUDWPDNWDGÕU���

%ODQFKDUG� YH� 7KDFNHU� ������� V����¶D� J|UH�� VWUDWHMLN� H÷LWLP�
NDUDUODUÕQGD� NDOLWH��PDOL\HW�� LoVHO� NDSDVLWH�� ND\QDNODU�� GH÷LúHQ� YH� oHúLWOHQHQ�
H÷LWLP�LKWL\DoODUÕ��HVQHNOLN�QHGHQL\OH�KL]PHW�DOÕPÕ�\ROX�WHUFLK�HGLOHELOPHNWHGLU��
(÷LWLPLQ� |UJ�W�Q� NHQGL� H÷LWLP� ELULPL� WDUDIÕQGDQ�JHOLúWLULOGL÷L� VWUDWHjide, ihtiyaç 
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DQDOL]L��WDVDUÕP��JHOLúWLUPH��X\JXODPD�YH�GH÷HUOHQGLUPH�DúDPDODUÕQÕQ�WDPDPÕ�
H÷LWLP� X]PDQODUÕQFD� \�U�W�OPHNWHGLU�� *HQHOGH� WHN� WLS� H÷LWLP� SURJUDPÕ�
uygulayan örgütlerde etkili olan bu strateji, içerik denetimine olanak 

WDQÕPDNWD� YH� NLúL� EDúÕ� PDOL\HWOHUL� D]DOWPDNWDGÕU�� (÷LWLP� KL]PHWLQLQ� VDWÕQ�
DOÕQPDVÕ� VWUDWHMLVLQGH��H÷LWLP�ELULPL�� \|QHWLFL� YH�GHQHWOH\LFL�RODUDN�PDOL\HW�YH�
NDOLWH\H� J|UH� E�WoH� VÕQÕUODUÕ� LoLQGH� HQ� L\L� H÷LWLPL� VD÷OD\DQ� ILUPD\Õ� VHoPH�
LúLQGHQ� VRUXPOXGXU�� (÷LWLP� ELULPL� N�o�N� RODQ� \D� GD� Kiç bulunmayan 

örgütlerde etkili olan bu stratejide, hizmet bedeli yüksek olurken personel 

PDOL\HWL� G�ú�NW�U�� .DUPD� VWUDWHMLGH� LVH�� |UJ�W� VDGHFH� \HQL� JHOLúWLULOHFHN�
H÷LWLPOHU�LoLQ�KL]PHW�DOPDNWDGÕU���

�����(÷LWLP�%�WoHVL�
%�WoH�� |UJ�W�Q� UHNDEHW� J�F�Q�� DUWÕUPDVÕ�� KHGHIOHULQH� XODúPDVÕ� YH�

VÕQÕUOÕ�ND\QDNODUGDQ�HQ�HWNLOL�\ROODUOD�ID\GDODQPDVÕ�LoLQ�H÷LWLPH�D\UÕODQ�SDUDQÕQ�
KDQJL�|QFHOLNOL�DODQODUD�DNWDUÕODFD÷ÕQÕ�J|VWHUHQ�UHKEHUGLU���

&DQ� �������V�����¶D�J|UH�E�WoH�� LúJ�F���]DPDQ��\HU�\D�GD�PDO]HPH�
için planlanan parasDO�KDUFDPDODUÕ�J|VWHUHQ�ELoLPVHO�ELU�WDEORGXU��%LU�ILQDQVDO�
SODQODPD� WHNQL÷L�RODQ�E�WoH��|UJ�W�SDUDVÕQÕQ�KDUFDQPD�úHNOL��]HULQGH�\HWHUOL�
NRQWURO� NXUXODELOPHVL� DPDFÕ\OD� \|QHWPHOLNOHUH� \D� GD� GL÷HU� NXUDOODUD� J|UH�
G�]HQOHQPHNWHGLU�� gUJ�W�Q� DPDoODUÕQÕQ� GDKD� QHW olarak görülmesini 

VD÷OD\DQ� E�WoH��PHYFXW� IDDOL\HWOHULQ� \DQÕ� VÕUD� \|QHWLFLOHULQ� GLNNDWLQL� JHOHFHN�
IDDOL\HWOHUH� oHYLUPHVLQL� VD÷ODPDNWD�� |UJ�W� IDDOL\HWOHULQGH� HúJ�G�P�
VD÷ODQPDVÕQD� \DUGÕPFÕ� ROPDNWD� YH�GH÷LúLP�JHUHNWLUHQ� ]DPDQODU� NRQXVXQGD�
X\DUÕFÕ�ROPDNWDGÕU��%DUWR��������&DQ�������V�������

(÷LWLP� E�WoHVL�� ³H÷LWLP� \|QHWLFLVLQH� \ÕO� LoLQGH� \DSÕOPDVÕ� G�ú�Q�OHQ�
H÷LWLP� KDUFDPDODUÕ� NRQXVXQGD� ELOJL� YHUHQ� EHOJH´GLU� �2WWR� YH�*ODVHU�� �������
(÷LWLPH� JLGHQ� SDUDQÕQ� QHUH\H� KDUFDQDFD÷ÕQÕ�� oDOÕúDQODUÕQ� JHOLúWLULOHFH÷L�
DODQODUÕ ve örgütün önceliklerini gösteren bütçe, örgütün rekabet gücünü 

DUWÕUDFDN�� KHGHIOHUH� X\JXQOX÷X� GHQHWOH\HFHNWLU�� %X� DQODPGD� E�WoH�� H÷LWLPH�
D\UÕOPÕú�SDUDVDO�ND\QDNODUÕQ�\HWHUOLOL÷L�YH�H÷LWLP�SODQÕQGD�EXOXQPDVÕ�JHUHNHQ�
PDOL\HW� NDOHPOHUL� KDNNÕQGD� ELOJL� YHUHQ� YH� H÷LWLPLQ� HNRQRPLN� DoÕGDQ�
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GH÷HUOHQGLULOPHVLQL�VD÷OD\DQ�ELU�EHOJH�ROPDNWDGÕU��&D\VH��������)O\QQ��������
2WWR�YH�*ODVHU����������

(÷LWLPOHUL� VÕQÕUOD\DQ� HQ� |QHPOL� XQVXU� E�WoHGHQ� D\UÕODQ� VÕQÕUOÕ�
ND\QDNODU�ROGX÷X�LoLQ��HQ�\�NVHN�ID\GD\Õ��YHULPL�YH�NDOLWH\L�VD÷OD\DFDN�GR÷UX�
SURJUDPODUÕQ� \DSÕODELOPHVL�� EX� JHUHNVLQLPOHUL� NDUúÕOD\DFDN� QLWHO� YH� QLFHO�
NDSDVLWHQLQ�DUDúWÕUÕOPDVÕQD�ED÷OÕ�ROPDNWDGÕU���

�������%�WoH�+D]ÕUODPD�$úDPDODUÕ�
(÷LWLP�E�WoHVL��ED]Õ�G|QHPOHUGH�JHoPLú�\ÕO�H÷LWLP�|GHQHNOHULQH�EHOOL�

DUWÕúODU�|QJ|U�OHUHN�WDKPLQ�HGLOVH�GH��2WWR�YH�*ODVHU���������JHQHOOLNOH�KHU�ELU�
SURJUDP� LoLQ� \DSÕODQ� D\UÕQWÕOÕ� PDOL\HW� KHVDSODUÕ\OD� ROXúWXUXOPDNWDGÕU�� %�WoH�
oDOÕúPDODUÕ� VÕUDVÕQGD� SURJUDP�PDOL\HWOHULQH� LOLúNLQ� YHULOHU�� EDVLW�� DQODúÕOÕU� YH�
NDUúÕODúWÕUÕODELOLU�ELU�úHNLOGH�UDSRUODúWÕUÕODUDN��VW�\|QHWLPH�VXQXOPDOÕGÕU��9DL]H\�
YH� &KHVVZDV�� ������ V������ *HOHFHNWH� \DSÕOPDVÕ� KHGHIOHQHQ� H÷LWLP�
SURJUDPODUÕQÕQ�PDOL\HW�WDKPLQOHUL� LOH�EXQODUÕ�NDUúÕOD\DFDN�JHOLUOHU�oHúLWOL�E�WoH�
\|QWHPOHUL�NXOODQÕODUDN�G�]HQOHQPHNWHGLU���

Program bütçe tekni÷L��E�WoH�LOH�LOJLOL�NDUDUODUÕQ�JLUGL�NDOHPOHUL�\HULQH��
DPDoODU�� ID\GD� YH\D� H÷LWLP� EDúDUÕVÕ� JLEL� VRQXoODUD� GD\DQPDVÕQÕ�� WRSODP�
ILQDQVPDQ� PDOL\HWL� LOH� LOLúNL� NXUXOPDVÕQÕ�� X\JXODPD� VRQXoODUÕQÕQ�
GH÷HUOHQGLULOPHVLQL� VD÷ODPDNWDGÕU�� gGHQHNOHUOH� H÷LWLP� SURJUDPODUÕ� DUDVÕQGD�
VÕNÕ� ELU� PDOL\HW� LOLúNLVL� NXUXOPDNWDGÕU�� 3HUIRUPDQV� E�WoH� \|QWHPL�� H÷LWLP�
E�WoHVLQL� ROXúWXUDQ� SURJUDPODUÕQ� JHQHO� KHGHIOHUL\OH� VÕQÕUOÕ� JHQHO� ELU� PDOL\HW�
HWNLOLOLN� DQDOL]LQL� LoHUPHNWHGLU�� 6ÕIÕU� WDEDQOÕ� E�WoH� \|QWHPL�� |UJ�W�Q� X]XQ�
dönemli hedefleri\OH� LOLúNLOL� RODUDN� KHU� \ÕO� W�P� SURJUDPODUÕQ� \HQLGHQ� J|]GHQ�
JHoLULOPHVLQL�� SURJUDPODUÕQ�|QHPLQH�J|UH�GHUHFHOHQGLULOPHVLQL� VD÷ODPDNWDGÕU�
�&DQ��������V�������

(÷LWLP� E�WoHVLQLQ� KD]ÕUODQPDVÕQGD� DúD÷ÕGD� EHOLUWLOHQ� DúDPDODU� \HU�
DOPDNWDGÕU��

�� øKWL\DoODU� GR÷UXOWXVXQGD� KHGHIL�� NDSVDPÕ�� |QHPL� YH� KDQJL� VRUXQD�
o|]�P�RODFD÷Õ�DQDOL]�HGLOHQ�H÷LWLP�SURJUDPODUÕ�EHOLUOHQPHNWHGLU���
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�� 8\JXODQDFDN�� JHOLúWLULOHFHN� \D� GD� WDVDUODQDFDN� SURJUDPODU� LOH�
SHUIRUPDQV� JHOLúWLUPH\H� \|QHOLN� GL÷HU� SURMHOHU� YH� GRQDQÕP� JLGHUOHUL� SODQGD�
VÕQÕIODQGÕUÕODUDN�SODQGD�\HU�DOPDNWDGÕU��

��3URJUDPODUÕQ� XODúDFD÷Õ� KHGHIOHU� YH� VÕQÕUOÕOÕNODU� DoÕNoD�EHOLUWLOPHNWH�
ve buna göre maliyetler tahmin edilmektedir.�

�� 0DOL\HW� WDKPLQOHUL�� �]HULQGH� GH÷LúLNOLN� \DSÕOPDN� \D� GD�
GH÷LúWLULOPHGHQ�NDEXO�HGLOPHN��]HUH��VW�\|QHWLPH�VXQXOPDNWDGÕU��

�� %�WoH�� PDOL\HW� WDKPLQOHUL� YH� JHUoHNOHúHQ� KDUFDPDODU� DoÕVÕQGDQ�
LQFHOHQPHNWH�YH�ND\QDN�WDVDUUXIX�VD÷OD\DFDN�NRúXOODU�EHOLUOHQPHNWHGLU��

��%�WoH�GH÷HUOHQGLUPHVL�DúDPDVÕQGD�LVH�H÷LWLP�KDUFDPDODUÕQÕQ�SODQD�
X\JXQ�ELU�úHNLOGH�\�U�W�O�S�\�U�W�OPHGL÷L�GH÷HUOHQGLULOPHNWHGLU��

�������(÷LWLP�%�WoHOHULQLQ�3D\Õ�
+HU� QH� NDGDU� E�\�N� E�WoHOHU� E�\�N� VRQXoODUÕ� \D� GD� oDOÕúDQÕQ�

EDúDUÕVÕQÕ�JDUDQWL�HWPHVH�GH�JHOLúHQ�|UJ�WOHUGH�JHQHOGH�KDUFDPDODUÕQ�����LOH�
���¶OÕN�E|O�P��H÷LWLPH�D\UÕOPDNWDGÕU��)O\QQ���������-��3KLOOips (2003, s. 179)’e 

göre bu oran Amerika’da % 2, Avrupa’da % 3, Asya’da % 3,8, Latin 

$PHULND¶GD�������RUDQÕQGDGÕU��6RQ�\ÕOODUGD�H÷LWLPLQ�JHUHNOLOL÷LQLQ�YH�|QHPLQLQ�
IDUNÕQGD�RODQ�EDQNDFÕOÕN�� ILQDQV��VLJRUWD��HPODN��XODúÕP��KL]PHW��WHNQRORML�JLEL�
öncü sektörlerde, özellikle e�|÷UHQPH� YH� KL]PHW� DOÕPÕ� \ROX\OD� \�U�W�OHQ�
H÷LWLPOHUH� RODQ� LOJLQLQ� DUWPDVÕ� H÷LWLP� E�WoHOHULQGH� KÕ]OÕ� ELU� DUWÕúD� \RO�
DoPDNWDGÕU� �-�� 3KLOOLSV�� ������� (÷LWLP� ELULPOHUL�� X\JXODPDODUD�� KDUFDPD�
E�\�NO�÷�QH�� LKWL\DFD�� NRúXOODUD� YH� NDOL\HWH� J|UH� E�WoHOHUGHNL� EX� DUWÕúÕ� YH�
bütçelerin güçlendirilmesini öngörmelidir. Bu öngörülerin hayata 

JHoLULOPHVLQGH��LQVDQ�ND\QDNODUÕ�\|QHWLPLQLQ�H÷LWLPL�YH\D��VW�\|QHWLPLQ�H÷LWLP�
VWUDWHMLVLQL�GHVWHNOHPHVL�EHOLUOH\LFL�ROPDNWDGÕU��)O\QQ��������0FOQW\UH����������

(NRQRPLN� NRúXOODUÕQ� L\L� ROGX÷X� G|QHPOHU�� |UJ�WOHULQ� E�\�PH� H÷LOLPL�
J|VWHUGL÷L� YH� H÷LWLP� WHNQRORMLVLQH� \DWÕUÕP� LoLQ� X\JXQ� RODQ� G|QHPOHUGLU�� %X�
G|QHPOHUGH� LúH� \HQL� EDúOD\DQ� SHUVRQHOLQ� RU\DQWDV\RQ� H÷LWLPOHUL� YH� NDUÕ�
DUWÕUPD\D� G|Q�N� PHVOHN� H÷LWLPOHUL� GHYDP� HWPHNWH�� NDOLWHOL� SHUVRQHOH� VDKLS�
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ROPDN� LoLQ� H÷LWLP� E�WoHOHUL� DUWÕUÕOPDNWDGÕU�� (NRQRPLQLQ� N|W�� ROGX÷X�
G|QHPOHUGH�LVH�NDUÕ�YH�YHULPOLOL÷L�DUWÕUDQ�H÷LWLPOHU�KDULFLQGH��ND\QDNODU�EDúND�
DODQODUD� DNWDUÕOPDNWDGÕU�� hUHWLPLQ� D]DOPDVÕ�� LúJ�F�� YH� SDUDVDO� ND\QDNODUÕQ�
H÷LWLPH� NDQDOL]H� HGLOHELOPHVL� QHGHQL\OH� ED]Õ� |UJ�WOHU� LVH� GXUJXQOXN�
G|QHPOHULQGH�SHUVRQHOLQ�EHFHULOHULQL�DUWÕUÕFÕ�H÷LWLPOHUH�D÷ÕUOÕN�YHUHELOPHNWHGLU���

(NRQRPLN� GH÷LúPHOHUGHQ� ED÷ÕPVÕ]� RODUDN�� |UJ�W�Q� WHPHO� KHGHIOHUL��
UHNDEHW� �VW�QO�÷��� NDPXGDNL� LPDMÕ�� ]RUXQOX� H÷LWLPOHU� YH� WHNQLN�GH÷LúLPHOHUH�
X\XP� QHGHQL\OH� H÷LWLPL� ELU� PDOL\HW� \HULQH� ELU� \DWÕUÕP� RODUDN� J|UHQ� |UJ�W�
IHOVHIHVL�GR÷UXOWXVXQGD�H÷LWLP�E�WoHOHULQGH�DUWÕú�J|U�OPHNWHGLU��%ODQFKDUG�YH�
7KDFNHU�� ������ V�����*DXQW� YH�5L[�� ������0FOQW\UH�� ������ -��3KLOOLSV��������
<DOoÕQ��������V������

6RQXo� RODUDN� PDOL\HWOHULQ� KHVDSODQPDVÕ� PDOL\HW� HWNLOLOL÷L� EHOLUOHPHN�
LoLQ� JHUHNOL� RODQ� LON� DúDPDGÕU�� 0DOL\HWOHU�� �o�QF�� E|O�PGH� HOH� DOÕQDFDN�
maliyet etkililik ölçüm yöntemlerinden ROI yönteminde, faydalarla 

NDUúÕODúWÕUÕOPDN��]HUH�NXOODQÕOPDNWDGÕU��$\UÕFD�H÷LWLPH�D\UÕODQ�ND\QDNODUÕQ�\D�
GD� E�WoHOHULQ� DUWPDVÕ�� |UJ�WOHUL� KHVDS� YHUHELOLUOL÷H� \|QHOWPHNWH�� EX� GD� 52,�
X\JXODPDODUÕQD�JHUHNoH�ROPDNWDGÕU��
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hdh1&h�%g/h0�
52,�<g17(0ø�9(�g1(0ø�

gUJ�WVHO� KHGHIOHUOH� X\XPOX� JLUGLOHU� �PDOL\HWOHU�� YH� oÕNWÕODU� �VRQXoODU��
DUDVÕQGDNL� LOLúNL\L� HOH� DODQ�52,� �UHWXUQ� RQ� LQYHVWPHQW��� GL÷HU�PDOL\HW� HWNLOLOLN�
\|QWHPOHULQLQ� oR÷XQX� NHQGL� E�Q\HVLQGH� LoHUPHVL�� GH÷HUOHQGLUPHGH� VRQ�
DúDPD� RODUDN� NXOODQÕOPDVÕ� YH� PHWRGRORMLVL� JHOLúWLULOPLú� ELU� |Oo�P� YH�
GH÷HUOHQGLUPH� DUDFÕ� ROPDVÕ� QHGHQL\OH� LQFHOHPH\H� GH÷HU� EXOXQDQ� ELU�
\DNODúÕPGÕU�� %�\�\HQ� H÷LWLP� E�WoHOHUL�� J�YHQLOLUOLN�� úHIIDIOÕN�� NDWÕOÕPFÕOÕN� JLEL�
|UJ�WVHO� H÷LOLPOHU�� �VW� \|QHWLPLQ� YH� H÷LWLPOH� LOJLOL� GL÷HU� NLúLOHULQ� EHNOHQWLOHUL��
H÷LWLPLQ�ELU�PDOL\HW�GH÷LO�ELU�\DWÕUÕP�ROGX÷XQXQ�YH�JHUHNOLOL÷LQLQ�VDYXQXOPDVÕ��
ELU� GH÷LúLP�� NDOLWH� YH� \HQLGHQ� WDVDUÕP� DUDFÕ� ROPDVÕ� QHGHQL\OH� 52,¶\H� LOJL�
DUWPDNWDGÕU���

*�Q�P�]GH�|UJ�WOHULQ� KHP�PDOL\HW� HWNLOLOL÷L� VD÷ODPD� KHP�GH�H÷LWLP�
YH� SHUIRUPDQV� JHOLúWLUPH� |Oo�POHUL� LoLQ� EHOLUOL� VWDQGDUWODU� ROXúWXUPD�
JHUHNVLQLPOHUL� GR÷UXOWXVXQGD� NXOODQÕODQ�52,� \|QWHPL�� oRN� JHQLú� ELU� OLWHUDW�U��
X\JXODPD�YH�DUDúWÕUPD�DODQÕ�VXQPDNWDGÕU��*LULú�E|O�P�QGH�GH�EHOLUWLOGL÷L�JLEL�
52,� VDGHFH� |Oo�P� YH� GH÷HUOHQGLUPH� VD÷OD\DQ� \|QWHPVHO� ELU� DUDo� GH÷LOGLU��
D\QÕ�]DPDQGD�NRQX\D�LOLúNLQ�NDYUDPVDO�ELU�\DNODúÕP�GD�VD÷ODPDNWDGÕU��

.LUNSDWULFN¶LQ� G|UW� DúDPDOÕ� GH÷HUOHQGLUPH�PRGHOL� �]HULQH� NXUXODQ� YH�
WHSNL�� |÷UHQPH�� X\JXODPD� YH� |UJ�WVHO� HWNL� DúDPDODUÕQÕQ� \DQÕ� VÕUD� -DFN�
3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHUHN� HWNL� ]LQFLUL� ROXúWXUPDN� DPDFÕ\OD� 52,¶\L� GH�
LoHUHQ� EHú� DúDPDOÕ� GH÷HUOHQGLUPH� PRGHOL� RODUDN� X\JXODQDQ� 52,� 0RGHOL��
|UJ�W�Q�H÷LWLPGHQ�GROD\Õ�VD÷ODGÕ÷Õ�ILQDQVDO�NDWNÕQÕQ�|Oo�P�Q��VD÷ODPDNWDGÕU��
dHúLWOL�X\JXODPDODUOD�ELUOLNWH�KHU�JHoHQ�J�Q�JHOLúHQ�PRGHO�GLQDPLN�ELU�V�UHo�
WHúNLO�HWPHNWHGLU���

�
�
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�����52,�<|QWHPL�
(÷LWLPH� DNWDUÕODQ� ND\QDNODUÕQ� E�\�NO�÷�� J|]� |Q�QH� DOÕQGÕ÷ÕQGD��

|UJ�W�Q� GH÷HULQL� J|VWHUPHGHNL� NDWNÕVÕ� QHGHQL\OH� H÷LWLPLQ� |Oo�P���
GH÷HUOHQGLUPHVL��PDOL\HWOHUL�YH�H÷LWLP�\DWÕUÕPODUÕQÕQ�JHUL�G|Q�ú��JLGHUHN�DUWDQ�
ELU� |QHP� ND]DQPDNWDGÕU�� %D]Õ� HQJHOOHULQH� UD÷PHQ�� |UJ�WOHU�� H÷LWLPLQ� ELU�
PDOL\HW�GH÷LO�ELU� \DWÕUÕP�RODUDN�DOJÕODQPDVÕQÕ�VD÷OD\DQ�52,�\|QWHPLQL�� NHQGL�
H÷LWLP� SURJUDPODUÕQGD� X\JXODPD� \|Q�QGH� LVWHNOLOLN� J|VWHUPHNWH� YH� PRGHOLQ�
X\JXODQDELOLUOL÷LQL�DUDúWÕUPDNWDGÕU���

52,�� G�Q\DGD� \DNODúÕN� ��� �ONHGHNL� �000’den fazla üretim, hizmet, 

VD÷OÕN�� H÷LWLP� VHNW|U�� YH� NDU� DPDFÕ� J�WPH\HQ� |UJ�WWH� X\JXODQPDNWDGÕU��
$PHULNDQ� (÷LWLP� YH� *HOLúWLUPH� 7RSOXOX÷X� �$67'��� 8OXVODUDUDVÕ� .DOLWH� YH�
9HULPOLOLN�0HUNH]L� �,43&���$PHULNDQ�9HULPOLOLN�YH�.DOLWH�0HUNH]L� �$34&��YH�
EndüstriyeO� øOLúNLOHU� .XUXOXúX� �,,5�� JLEL� NXUXOXúODU� WDUDIÕQGDQ� G�]HQOHQHQ�
500’den fazla ROI konferans ve seminerlerine 6000’in üzerinde uzman ve 

\|QHWLFL�NDWÕOPÕú��\DNODúÕN������NLúL�EX�NRQXGD�VHUWLILND�H÷LWLPL�DOPÕúWÕU��+DOHQ�
NRQX\OD� LOJLOHQHQ� ���� NDGDU� SURIHV\RQHO� \D]DU�� DUDúWÕUPDFÕ�� X\JXODPDFÕ��
GDQÕúPDQ� YH� NRQXúPDFÕGDQ� ROXúDQ� 52,� 1HWZRUN� �\HVL�� ELOJLOHULQL�
SD\ODúPDNWDGÕU�� %X� NDSVDPGD� úLPGL\H� NDGDU� ���¶�� DúNÕQ� |UQHN� ROD\�
oDOÕúPDVÕ� \D\ÕQODQPÕú�� V�UHFL� GHVWHNOH\HQ� ��� NLWDS� EDVÕOPÕúWÕU� �-�� 3KLOOLSV��
������������3��3KLOOLSV���������&RUSRUDWH�/HDGHUVKLS�&RXQFLO�WDUDIÕQGDQ�����
ILUPD\D�\DSÕODQ�DQNHWWH��|UJ�WOHULQ�����¶L�DU]X�HGLOHQ�ELU�|Oo�P�RODUDN�KHGHI�
listesinde ROI’yi göstermekte, ancak zaman ve kaynak gerektirmesi 

QHGHQL\OH�ID]OD�X\JXODPD�RODQD÷Õ�EXOXQDPDGÕ÷Õ�LoLQ�NXOODQÕPÕ�G�ú�N�G�]H\GH�
NDOPDNWD� �+DVVHWW�� ������ V������ EX� |UJ�WOHULQ� VDGHFH� �� ��¶L� H÷LWLP�
SURJUDPODUÕQÕQ�|Oo�P�QGH�EX�\|QWHPL�NXOODQPDNWDGÕU��%XUDGDQ�W�P�G�Q\DGD�
H÷LWLP� YH� JHOLúLP� SURJUDPODUÕQÕQ� GH÷HUOHQGLUPHVLQGH� 52,� \|QWHPLQH� oRN�
büyük oranda artan bir ilJL� ROGX÷X�� DQFDN� V�UHFLQ� DQODúÕOPDVÕQD� UD÷PHQ�
NXOODQÕPÕQ� LVWHQHQ�G�]H\H�XODúPDVÕ� LoLQ�oRN�GDKD�ID]OD� LOHUOHPH�VD÷ODQPDVÕ�
JHUHNWL÷L�VRQXFX�oÕNPDNWDGÕU��-��3KLOOLSV���������52,�0RGHOLQL�SURJUDPODUÕQGD�
X\JXOD\DQ�ED]Õ�NXUXOXúODUD�|UQHNOHU�(N��¶GH�YHULOPLúWLU��

'RQDOG� .LUNSDWULFN� WDUDIÕQGDQ� H÷LWLPLQ� EDúDUÕVÕQÕ� |OoPHN� LoLQ�
JHOLúWLULOHQ� G|UW� DúDPDOÕ� GH÷HUOHQGLUPH� PRGHOLQGH� \HU� DODQ� WHSNL�� |÷UHQPH��
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GDYUDQÕú�X\JXODPD��VRQXo�|UJ�WVHO�HWNL�DúDPDODUÕQÕQ�\DQÕ�VÕUD�EHúLQFL�DúDPD�
RODUDN� HNOHQHQ� 52,�� ELU� PDOL\HW� HWNLOLOLN� \öntemi olarak tüm verileri parasal 

|Oo�POHUH� G|Q�úW�UHUHN� SURJUDPÕQ� ID\GDVÕ� LOH� PDOL\HWLQL� NDUúÕODúWÕUPDNWDGÕU��
52,�� H÷LWLPH� \DWÕUÕODQ� KHU� ELU� SDUD� PLNWDUÕ� LoLQ� \DWÕUÕPFÕ\D� JHUL� G|QHQ� SDUD�
PLNWDUÕQÕ�� NÕVDFD�H÷LWLP�\DWÕUÕPÕQÕQ�JHUL�G|Q�ú�RUDQÕQÕ� LIDGH�HWPHNWHGLU��52,�
RUDQÕ��ELU�\DWÕUÕPGDQ�ND]DQÕODQ�QHW� ID\GD\Õ� WDKPLQ�HWPHNWH�YH�\DWÕUÕP�\D�GD�
maliyete göre yüzdeyi temsil etmektedir (Barker, 2001; Brauchle ve Schmidt, 

������&DPSEHOO��������-��3KLOOLSV�������V������������3��3KLOOLSV��������6WRHO��
����D���%X�JHWLUL\H�VDKLS�ROPDN�LoLQ�]DPDQ��HQHUML�\D�GD�SDUD�JLEL�YDUOÕNODUÕQ�
ROPDVÕ� YH� EXQODUÕQ� \DSÕODQ� \DWÕUÕPGDQ� GDKD� ID]OD� JHWLUL� VD÷OD\DFD÷Õ�
EHNOHQWLVLQH� VDKLS� ROXQPDVÕ� JHUHNPHNWHGLU�� %XQD� J|UH�� 52,� \|QWHPLQGH�
EHNOHQHQ� GH÷HUH� XODúPDN� LoLQ� QH� W�U� VRQXoODUD� LKWL\Do� GX\XOGX÷X� YH� EX�
VRQXoODUD� XODúPDN� LoLQ� QHOHU� \DSÕOPDVÕ� JHUHNWL÷L� DUDúWÕUÕOPDOÕGÕU�� hVW�
\|QHWLPLQ�GH�J|UPHNWHQ�KRúODQDFD÷Õ�úHNLOGH�QH�\DSÕOGÕ÷Õ��QHOHULQ�EDúDUÕOGÕ÷Õ�
YH�HOGH�HGLOHQ�GH÷HU�DUDVÕQGD�LOLúNL�NXUXOGX÷X�V�UHFH�52,�DQODúÕOÕU�YH�EDVLW�ELU�
KDOH�JHOHFHNWLU��6WRHO������D����

2OGHQEXUJ� ������¶D� J|UH�� 52,¶QLQ� X\JXODPDVÕ� SODQODQÕUNHQ�
hedeflerin, etki analizinin ve bütçenin gözden geçirilmesi, Brauchle ve 

6FKPLGW� ������¶H�J|UH�� SURJUDPÕQ� KHGHIOHGL÷L� oÕNWÕODUÕQ� YH�GH÷HUOHQGLUPHQLQ�
WDVDUODQPDVÕ�� %DUNHU� ������� V���¶D� J|UH� LVH� 52,¶QLQ� WHRULN� \DSÕVÕ�
ROXúWXUXOXUNHQ� PXKDVHEH�� ILQDQVDO� PXKDVHEH�� \DWÕUÕP�� LQVDQ� VHUPD\HVL��
yönetim, verimlilik ölçümü, kalite yönetimi, risk ve getiri, karar teorisi, insan 

ND\QD÷Õ� JHOLúLPL�� H÷LWLPGH� GH÷HUOHQGLUPH�� VRQXo� YH� HWNL� NDYUDPODUÕ\OD� ELU�
DUDGD�G�ú�Q�OPHVL�JHUHNPHNWHGLU���

(÷LWLPGHQ� HOGH� HGLOHQ� ID\GDODUD�� PDOL\HWOHUH� YH� H÷LWLPGHQ�
\DUDUODQDQODUD�ED÷OÕ�RODUDN�oRN�oHúLWOL�52,�NDYUDPÕ�PHYFXWWXU��.XOODQÕOPDNWD�
RODQ�52,�NDYUDPODUÕ�E�\�N�RUDQGD�|UJ�WOHU�DoÕVÕQGDQ�HOH�DOÕQPÕú��|]HOOLNOH�GH�
ölo�POHULQ� GDKD� NROD\� ROGX÷X� �UHWLP� YH� SD]DUODPD� VHNW|UOHUL� LoLQ� DoÕN� ELU�
úHNLOGH�WDQÕPODQPÕúWÕU���

52,� LOH� LOJLOL� OLWHUDW�UGH�oHúLWOL�oDOÕúPDODU��\DNODúÕPODU�YH�X\JXODPDODU�
\HU� DOPDNWDGÕU�� 'DYLGVRQ�� 52,� oDOÕúPDODUÕ� LoLQ� .LUNSDWULFN¶LQ� GH÷HUOHQGLUPH�
modeli çeUoHYHVLQGH�� E�WoH�� EHFHUL�� SURMH� GH÷HUOHQGLUPH� YH� VWUDWHMLN�
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GH÷HUOHQGLUPHGHQ� ROXúDQ� G|UW� DúDPD\Õ� |QHUPHNWHGLU�� %HDWRQ� YH� 5LFKDUGV��
\LQH� .LUNSDWULFN¶LQ� GH÷HUOHQGLUPHVLQH� ED÷OÕ� RODUDN� ID\GDODUÕQ� EHOLUOHQPHVL��
ELUH\VHO� Lú� SHUIRUPDQVÕQÕQ� |Oo�P�� LOH� |UJ�WVHO� SHUIRUPDQV� HWNLVLQLQ�
GH÷HUOHQGLULOPHVL� KDNNÕQGD� oHúLWOL� DUDoODUÕ� VXQPDNWDGÕU�� :LOOLDPV�� H÷LWLPLQ�
HWNLOLOL÷LQLQ� |Oo�P�� LOH� |UJ�W� KHGHIOHUL� DUDVÕQGDNL� LOLúNLQLQ� |QHPLQH�
GH÷LQPHNWHGLU�� /HLPEDFK�� 52,� \DNODúÕPÕQD�� H÷LWLP� PDOL\HWOHUL� YH� ID\GDODUÕ�
�]HULQH� \R÷XQODúDQ� \DUDUOÕOÕN� DQDOL]L� LOH� DoÕNOÕN� JHWLUPHNWHGLU� �0R\� YH�
0F'RQDOG���������

&DUQDYDOH� YH� 6FKXO]� �������� 52,� 0RGHOL� NDSVDPÕQGD� ID\GDODUÕQ�
EHOLUOHQPHVLQGH��KDWDVÕ]��UHWLP��Lú�GHYLU�V�UHVLQLQ�D]DOPDVÕ��P�úWHUL�RGDNOÕOÕN��
yönetim kültürü gibi örgütsel hedefleri, dDYUDQÕúVDO�GH÷LúLPL�YH�oDOÕúDQ�EDúÕQD�
�UHWLP�PLNWDUÕQÕ�HOH�DOPÕúWÕU��

-�� 3KLOOLSV� ������� WDUDIÕQGDQ� NDSVDPOÕ� ELU� úHNLOGH� JHOLúWLULOHQ� 52,�
0RGHOL�� EHú� DúDPDQÕQ� W�P�Q�Q� GH� GH÷HUOHQGLULOPHVLQL�� |UJ�WVHO� HWNL�
VRQXoODUÕQÕQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVLQL�� SDUDVDOODúWÕUÕODPD\DQ�
VRQXoODUÕQ� GD� EHOLUWLOPHVLQL� VDYXQPDNWDGÕU�� +HU� W�UO�� |UJ�WH� X\DUODQDELOLU�
ROPDVÕ� DoÕVÕQGDQ� JHQLú� ELU� X\JXODPD� DODQÕ� YHUHQ� ELU� V�UHo� ROGX÷X� LoLQ�
DUDúWÕUPD�EX�PRGHOH�GD\DOÕ�RODUDN�\�U�W�OHFHNWLU���

�������<|QWHPLQ�gQHPL�
<DWÕUÕPOD� SHUIRUPDQV� DUDVÕQGD� GR÷UXGDQ� ED÷� NXUXOPDVÕ�� H÷LWLPLQ�

EDúDUÕVÕ� YH� |UJ�W� NDUÕQD� \DSWÕ÷Õ� NDWNÕQÕQ� J|U�OPHVL� DQFDN� 52,¶QLQ� |Oo�P��
VD÷ODQGÕ÷Õ� V�UHFH� P�PN�Q� ROPDNWDGÕU� �2OGHQEXUJ�� ������� (÷LWLP�
SURJUDPODUÕQÕQ� PDOL\HW� HWNLOLOLN� DoÕVÕQGDQ� L]OHQPHVLQL� VD÷OD\DQ� 52,��
GH÷HUOHQGLUPH\H�� SURJUDP� KHGHIOHULQH� YH� SURJUDPÕQ� NDWNÕVÕQÕQ� |Oo�OPHVL� LOH�
LOJLOL�VRQXoODUD�GDKD�oRN�|]HQ�J|VWHULOPHVLQL�VD÷ODPDNWD�YH�E|\OHFH�VXQGX÷X�
|Oo�POHUOH� \DWÕUÕPÕQ� JHUL� G|Q�ú�� LOH� LOJLOHQHQOHULQ� GLNNDWLQL� oHNHQ�ELU� NDYUDP�
ROPDNWDGÕU��%D]Õ�\|QHWLFLOHULQ�52,�\|QWHPLQLQ�X\JXODQPDVÕ�\|Q�QGH�WDOHSOHUL�
YH�EHNOHQWLOHUL�ELOH�ROPDNWDGÕU���

52,�� PDOL\HW� HWNLOLOL÷L� |OoPH� NRQXVXQGD� NDSVDPOÕ� ELU� \DNODúÕP� VXQDQ�
\|QWHP�� ELU� GH÷HUOHQGLUPH� DúDPDVÕ� YH� |Oo�P� DUDFÕGÕU�� $\QÕ� ]DPDQGD� ELU�
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GH÷LúLP� YH� \HQLGHQ� WDVDUÕP� DUDFÕ� RODQ� \|QWHP�� NDSVDPOÕ� ELU� |Oo�P� YH�
GH÷HUOHQGLUPH� V�UHFLQLQ� L]OHQPHVLQL� JHUHNWLUPHNWHGLU�� 0R\� YH� 0F'RQDOG�
������¶D� J|UH� 52,� \|QWHPL�� H÷LWLPLQ� |UJ�W�Q� RSHUDV\RQHO� YH� VWUDWHMLN�
|QFHOLNOHULQH� NDWNÕVÕ� NRQXVXQGD� NXOODQÕúOÕ� YH� NDEXO� HGLOHELOLU� NDQÕWODUÕ� KHP�
VD\ÕVDO� KHP� GH� QLWHOLNVHO� RODUDN� VXQPDNWD�� EX� DoÕGDQ� \|QHWLFLOHUH� NDUDU�
YHUHELOPH�NROD\OÕ÷Õ�VD÷ODPDNWDGÕU���

<|QWHP��HWNLVL]�SURJUDPODUÕQ�WHVSLWL��\HQLGHQ�J|]GHQ�JHoLULOPHVL�\D�GD�
NDOGÕUÕOPDVÕ�� SURJUDPÕQ� |UJ�W�Q� VWUDWHMLN� |QFHOLNOHUL\OH� ED÷ODQWÕ� NXUPDVÕ��
VÕQÕUOÕ� ND\QDNODU� LoLQ� UHNDEHW� HGLOPHVL�� H÷LWLP� YH� SHUIRUPDQV� JHOLúWLUPH�
E�WoHOHULQGHNL�DUWÕú��EX�DUWÕúÕQ�J�YHQLOLUOL÷L�YH�KHVDS�YHUHELOLUOL÷L�JHUHNWLUPHVL��
WRSODP�NDOLWH�\|QHWLPL�X\JXODPDVÕQÕQ�ED]Õ�|Oo�POHUL�]RUXQOX�NÕOPDVÕ��GHQJHOL�
|Oo�POHUH� RODQ� LKWL\Do� YH� H÷LWLPLQ� \DSWÕ÷Õ� NDWNÕODUÕQ� NDWÕOÕPFÕODU� \D� GD� �VW�
\|QHWLPFH� J|U�OPHN� LVWHQPHVL� JHUHNoHOHUL\OH� X\JXODQPDNWDGÕU� �-�� 3KLOOLSV��
������ ������ 3�� 3KLOOLSV�� ������� $\UÕFD�� -�� 3KLOOLSV� ������� V�����¶H� J|UH��
H÷LWLPLQ�NDWÕOÕPFÕ��SURJUDP�VD\ÕVÕ��SURJUDP�V�UHVL��PDOL\HW�YH�LoHULN�DoÕVÕQGDQ�
³JLUGL� RGDNOÕ´� |Oo�P��\HULQH�|UJ�WH�NDWNÕVÕ�DoÕVÕQGDQ� ³oÕNWÕ�RGDNOÕ´�|Oo�P�QH�
RODQ�LKWL\Do�GD�52,�X\JXODPDVÕQÕ�JHUHNWLUPHNWHGLU��

(÷LWLPGH� HWNLOLOL÷LQ� VD÷ODQPDVÕ� oDOÕúPDODUÕ\OD� J�QFHOOLN� ND]DQDQ� 52,�
\|QWHPL�� H÷LWLPLQ� �]HULQGH� RGDNODQDFD÷Õ� |QHPOL� performans göstergelerini 

KHGHI�DOPDNWDGÕU��<|QWHP��YHULPOLOLN�DUWÕúÕQÕ�YH�ELOJL� ��EHFHUL�JHOLúLPLQL�KHGHI�
DODQ�H÷LWLP�YH�|÷UHQPH�o|]�POHUL��SHUIRUPDQV�JHOLúWLUPH��NDUL\HU�JHOLúWLUPH��
H�|÷UHQPH�� WHPHO� SURMHOHU�� |UJ�WVHO� JHOLúLP� YH� GH÷LúLP� |QFHOLNOHUL�� WHNQRORML�
X\JXODPDODUÕ�� WRSODP� NDOLWH� \|QHWLPL� YH� VWUDWHMLN� DODQODUGD� NXOODQÕODQ� ELU�
DUDoWÕU��-��3KLOOLSV����������

52,� \|QWHPL�� HVQHN�� oRN� \|QO�� YH� |UJ�WOHUH� J|UH� X\DUODQDELOLU� ROXúX�
QHGHQL\OH� SURJUDPODUÕQ� WDVDUÕPÕQGD�� JHOLúWLULOPHVLQGH� YH� X\JXODQPDVÕQGD�
GH÷LúLP� \DUDWPDN� LVWH\HQ� oRN� VD\ÕGD� H÷LWLP�� |UJ�WVHO� JHOLúLP�� SHUIRUPDQV�
JHOLúWLUPH� YH� LQVDQ� ND\QDNODUÕ� X]PDQÕ� WDUDIÕQGDQ� NXOODQÕOPDNWDGÕU�� %XQXQ�
\DQÕ� VÕUD�� SURJUDPD� GHVWHN� YHUHFHN� �VW� \|QHWLP�� NDWÕOÕPFÕODU�� VSRQVRUODU� YH�
J�YHQLOLU� ELU� V�UHo� ROXúWXUPD\D� oDOÕúDQ� DUDúWÕUPDFÕODU� GD� 52,� LOH�
LOJLOHQPHNWHGLUOHU���
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gUJ�W�DoÕVÕQGDQ��H÷LWLP�SURJUDPODUÕQÕQ�HWNLOLOL÷LQL�DUWÕUPD�NRQXVXQGDNL�
UHNDEHW� YH� EDVNÕODU�� oDOÕúDQODUÕQ� ILQDQVDO� GH÷HULQLQ� \�NVHOWLOPHVL�� WRSODP�
NDOLWH�\|QHWLPL�X\JXODPDODUÕ��|UJ�W�VWUDWHMLOHUL� LOH�LOLúNLOHndirilen belli sonuçlara 

XODúÕOPDVÕ�� GL÷HU�\DWÕUÕP�DOWHUQDWLIOHUL� LoLQGH�H÷LWLPLQ� \DSDFD÷Õ�ROXPOX�HWNLQLQ�
\D�GD� KHVDS�YHUHELOLUOLN� H÷LOLPL�GR÷UXOWXVXQGD�|UJ�WH�VD÷ODGÕ÷Õ� LODYH�GH÷HULQ�
J|VWHULOPHVL�� H÷LWLP� SROLWLNDODUÕQÕQ� YH� LQVDQ� ND\QD÷ÕQÕQ� EDúDUÕVÕ]�
yönetLPLQGHQ� ND\QDNODQDQDQ� PDOL\HWOHULQ� DOWÕQÕQ� oL]LOPHVL� YH� WHPHOGH�
YHULPOLOL÷H� RGDNODQÕOPDVÕ� QHGHQL\OH� 52,� \|QWHPLQLQ� |QHPL� DUWPDNWDGÕU�
�%DUNHU��������V�����'H)HR��������-��3KLOOLSV��������V�������

(÷LWLP�X]PDQODUÕ� YH� LQVDQ�ND\QD÷Õ� JHOLúLPL� LOH� LOJLOHQHQOHU�DoÕVÕQGDQ�
52,¶QLQ� |QHPOL� J|U�OPH� JHUHNoHOHUL� DUDVÕQGD�� H÷LWLPLQ� QHUHGH� HWNLOL�� QHUHGH�
]D\ÕI� ROGX÷X�KDNNÕQGD� VD÷ODP� YHULOHU� VXQPDVÕ�� H÷LWLPL� L\LOHúWLULFL� |QOHPOHUGH�
\RO� J|VWHULFL� ROPDVÕ�� �VW� \|QHWLPLQ� EHNOHQWLOHULQL� NDUúÕOD\DFDN� úHNLOGH�
SURJUDPODUÕQ� NDWNÕVÕQÕ� |OoPHVL�� H÷LWLP� KL]PHWOHULQLQ� SD]DUODQPDVÕQGD�
NXOODQÕúOÕ� ELU� DUDo�ROPDVÕ��|UJ�W�Q�SHUIRUPDQV�DUWÕUPD�JLULúLPOHULQGH�H÷LWLPLQ�
NDWNÕVÕQÕQ� DUWÕUÕOPDVÕ�� SURJUDP� VRQXoODUÕQÕ� J�oOHQGLUPHVL�� PDOL\HWOHUOH� YH�
ID\GDQÕQ�PDNVLPL]H�HGLOPHVL�LOH�X÷UDúDQ�SHUVRQHOH�JHUHNOL�YHULOHUL�VD÷ODPDVÕ��
H÷LWLP� SHUVRQHOL� YH� X]PDQODUÕQÕQ� ELUHU� SHUIRUPDQV� \|QHWLFLVL� ROPDVÕQÕ�
VD÷ODPDVÕ�� GH÷HUOHQGLUPHQLQ�� ELU� \�N� \HULQH� DUDúWÕUPD\D�G|Q�N�ELU� Lú� KDOLQH�
JHOPHVL��WHSNL�YH�EH÷HQL�DQNHWOHULQLQ�\DQÕ�VÕUD�HN�GH÷HUOHQGLUPHOHU�\DSPDODUÕ�
LoLQ�H÷LWLPFLOHUL�PRWLYH�HWPHVL�VD\ÕOPDNWDGÕU��%DUNHU��������V������

gUJ�W�oDOÕúDQODUÕ�\D�GD�SURJUDP�NDWÕOÕPFÕODUÕ�DoÕVÕQGDQ�LVH�52,��HWNLOL�
YH� WHUFLK� HGLOHQ� H÷LWLP� SURJUDPODUÕQD� NDWÕOPD� LVWHNOLOL÷L� VD÷ODPDVÕ�� ILQDQVDO�
GH÷HUOHULQLQ�YH�YHULPOLOLNOHULQLQ�DUWPDVÕ��EX�GH÷HUOHULQ�SURJUDPÕQ�JHWLULVL�LoLQGH�
J|VWHUJH� ROPDVÕ�� PRWLYDV\RQ� VD÷ODPDVÕ�� H÷LWLPLQ� LúH� \DQVÕPD� GXUXPXQXQ�
J|U�OPHVL� YH� GH÷HUOHQGLUPHGH� NDWÕOÕPFÕODUÕQ� |QHPOL� ELUHU� \|QOHQGLULFL� YH�
SD\GDú�ROPDVÕ�QHGHQL\OH�|QHP�WDúÕPDNWDGÕU��

�������(÷LWLPH�6D÷ODGÕ÷Õ�<DUDUODU�
gUJ�W�Q� PLV\RQX� LOH� H÷LWLP� DPDoODUÕQÕQ� VWUDWHMLN� RODUDN�

ELUOHúWLULOPHVLQGH� H÷LWLP� \|QHWLFLVLQLQ� NDUDUODUÕQD� JHUoHNOHúHQ� \D� GD� WDKPLQ�
HGLOHQ� 52,� ELOJLOHUL� \DUGÕPFÕ� ROPDNWDGÕU� �6ZDQVRQ� YH� 6OHH]HU�� ������� %X�
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NDSVDPGD�52,�\|QWHPLQLQ�H÷LWLPH�VD÷ODGÕ÷Õ�NDWNÕODU�DúD÷ÕGD�VÕUDODQPDNWDGÕU�
�-��3KLOOLSV��������������3��3KLOOLSV��������6WRQH�YH�:DWVRQ���������

ROI yöntemi;�
�� (÷LWLP� SURJUDPODUÕQÕQ� NDWNÕVÕQÕ� YH� L\L� ELU� \DWÕUÕP� ROXS� ROPDGÕ÷ÕQÕ�

göstermektedir.�
�� gUJ�WH�VD÷ODGÕ÷Õ�NDWNÕ\D�J|UH�SURJUDPODUÕ�VÕUDODPDNWDGÕU���
�� <HQLGHQ� JHOLúWLULOPHVL� JHUHNHQ� \D� GD� X\JXODPDGDQ� NDOGÕUÕODFDN�

HWNLVL]�SURJUDPODUÕ�RUWD\D�oÕNDUPDNWDGÕU���
�� 3URJUDPODUÕQ�WDVDUÕP�YH�X\JXODPD�V�UHoOHULQL�J�oOHQGLUPHNWHGLU��
�� 6RQXo� RGDNOÕ� \DNODúÕPÕQ� EHQLPVHQPHVLQL� YH� KDQJL� VRQXFD�

XODúÕODFD÷ÕQÕ� J|VWHUHQ� |Oo�OHELOLU� KHGHIOHU� �]HULQGH� \R÷XQODúÕOPDVÕQÕ�
VD÷ODPDNWDGÕU��

�� (÷LWLP� YH� |UJ�WVHO� HWNL� DUDVÕQGDNL� LOLúNL� NXUGX÷X� YH� SDUDVDO�
GH÷HUOHU� VXQGX÷X� LoLQ� �VW� \|QHWLFLOHULQ� LOJLVLQL� oHNPHNWH� YH� NDUDUODUÕQÕ�
NROD\ODúWÕUPDNWDGÕU���

�� (÷LWLP� LKWL\DoODUÕ�� SURJUDP� KHGHIOHUL� YH� GH÷HUOHQGLUPH� DUDVÕQGDNL�
LOLúNL\L�J�oOHQGLUPHNWHGLU��

�� %DúDUÕOÕ�SURJUDPODUÕQ�X\JXODQPDVÕQÕ�\D\JÕQODúWÕUPDNWDGÕU��
�� +HVDS� YHULOHELOLUOLN� YH� J�YHQLOLUOLN� NULWHUOHUL� JHUH÷L� E�\�\HQ� H÷LWLP�

E�WoHOHULQLQ�VDYXQXOPDVÕQGD�NXOODQÕOPDNWDGÕU���
�� øQVDQ� ND\QDNODUÕ� �� |÷UHQPH� �� JHOLúWLUPH� ��performans süreçlerinin 

]D\ÕI�YH�J�oO��\DQODUÕ�J|VWHUHUHN�GHVWHN�VD÷ODPDNWDGÕU��
�� 3DUDVDO�ID\GDODU�\DQÕQGD�SURJUDPÕQ�JHOLúLPLQH�ID\GDOÕ�RODFDN�QLWHO�

ELOJLOHU�GH�VD÷ODPDNWDGÕU��
(÷LWLP� SURJUDPODUÕQGD� 52,� \|QWHPL� X\JXODQGÕ÷ÕQGD�� NDWÕOÕPFÕODUÕQ�

H\OHP� SODQODUÕ�� ELUH\VHO� JHOLúLP� SODQODUÕ�� \|QHWLFLOHULQ� SHUIRUPDQV� L]OHPH�
UDSRUODUÕ�YH�H÷LWLP�X]PDQODUÕQÕQ�GH÷HUOHQGLUPH�UDSRUODUÕ�VD\HVLQGH�NDWÕOÕPFÕ��
\|QHWLFL� YH� H÷LWLPFL� DUDVÕQGDNL� LúELUOL÷L� J�oOHQPHNWHGLU�� 3URJUDPODU� VDGHFH�
SRS�OHU� ROGX÷X� \D� GD� �VW� \|QHWLP� LVWHGL÷L� LoLQ� GH÷LO�� HOGH� HGLOHQ� VRQXoODUD�
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YH\D�ILQDQVDO�ELU�WHPHOH�ED÷OÕ�RODUDN�EHOLUOHQPHNWHGLU��3URJUDP�ND\ÕWODUÕ��GDKD�
VRQUD� L]OHQHFH÷L� EHNOHQWLVL� LOH� GDKD� FLGGL� RODUDN� WXWXOPDNWDGÕU�� 52,�
\|QWHPLQLQ� X\JXODQPDVÕ� LOH� SURJUDPD� GD\DOÕ� \DNODúÕPGDQ� VRQXoODUD� GD\DOÕ�
ELU� \DNODúÕPD� JHoLOPHNWHGLU�� 6RQXoODU� WHPHO� DOÕQGÕ÷ÕQGD�� EHOLUOL� Lú�
JHUHNVLQLPOHUL� LOH� SURJUDP� KHGHIOHUL�� SURJUDP� KHGHIOHUL� LOH� GH÷HUOHQGLUPH�
DUDVÕQGD� ED÷ODQWÕ� NXUXOPDNWD� YH� oÕNWÕ� RGDNOÕ� SODQODPD� RODQD÷Õ� HOGH�
edilmektedir. DeFeo (2000)’ya göre kalite sisteminH� XODúPD�� P�úWHUL�
PHPQXQL\HWL�� JHOLU� YH� NDU� DUWÕúÕ�� PDOL\HWLQ� D]DOPDVÕ�� Lú� GHYLU� V�UHVLQGH�
D]DOPD�� KDWDQÕQ� D]DOPDVÕ� YH� oDOÕúDQODUÕQ� JHOLúLPL� JLEL� VRQXoODUD�
RGDNODQÕOGÕ÷ÕQGD�SURJUDP�KHGHIOHUL�YH�LoHUL÷L�GDKD�VDGH��DQODúÕOÕU�YH�NRQX�LOH�
LOJLOL�ROPDNWDGÕU��52,� LOH�� LúH�X\JXODPD�YH�|UJ�WVHO�HWNL�VRQXoODUÕQÕQ�\DQÕ�VÕUD�
Lú� SHUIRUPDQVÕQÕQ� |QHPL� DUWPDNWD�� EX� VRQXoODUÕQ� |Oo�P��� DQDOL]L� YH�
NDWÕOÕPFÕODUD�GX\XUXOPDVÕ�VD÷ODQPDNWDGÕU���

%�WoHOHULQ� VDYXQXOPDVÕQGD� GD� NXOODQÕODQ� 52,� \|QWHPL�� NDUD� \D� GD�
YHULPOLOL÷H� NDWNÕ� VD÷OD\DQ� \D� GD� ROXPOX� ELU� VRQXo� YHUHQ� H÷LWLP� E�WoHVLQLQ�
GHVWHNOHQPHVLQL� YH� H÷LWLPLQ� ELU� PDOL\HW� RODUDN� GH÷LO� ELU� \DWÕUÕP� RODUDN�
DOJÕODQPDVÕQÕ�VD÷ODPDNWDGÕU��3DUU\���������(÷LWLPLQ�JHUHNOLOL÷LQLQ�YH�|QHPLQLQ�
IDUNÕQGD� RODQ� oR÷X� |UJ�WWH�� |]HOOLNOH� H�|÷UHQPH� YH� KL]PHW� DOÕPÕ� \ROX\OD�
\�U�W�OHQ� H÷LWLP� KDUFDPDODUÕ� YH� H÷LWLP� E�WoHOHUL� KÕ]OD� DUWPDNWD�� E�\�\HQ�
E�WoHOHU� LVH� J�YHQLOLUOLN� QHGHQL\OH� 52,� 0RGHOLQH� JHUHNoH� ROPDNWDGÕU�� 52,�
RUDQÕ� \�NVHNVH� ELULPH� DNWDUÕODFDN� E�WoH� |GHQH÷L� GH� DUWPDNWDGÕU�� %DUWR�
������¶\D� J|UH� H÷LWLPLQ� NDOLWHVLQL� DUWÕUDUDN� ]DPDQ� WDVDUUXIX� VD÷ODPDN��
E|\OHFH�PDOL\HWOHUL�G�ú�UPHN�YH��VW�\|QHWLPLQ�GHVWH÷LQL�ND]DQPDN�LoLQ�H÷LWLP�
SODQODPDVÕ�YH�SROLWLNDODUÕQGD�52,¶QLQ�NDUúÕODQGÕ÷Õ�\HU�E�WoHOHU�ROPDNWDGÕU��

�������(÷LWLPLQ�'H÷HUOHQGLULOPHVLQGH�52,¶QLQ�<HUL�
(÷LWLPH� D\UÕODQ� ND\QDNODUÕQ� E�\�NO�÷�� QHGHQL\OH� PDOL\HW� HWNLOLOL÷LQ�

|QHP� ND]DQPDVÕ�� GH÷HUOHQGLUPH� \|QWHPOHULQLQ� X\JXODQPDVÕQÕ� ]RUXQOX� KDOH�
JHWLUPLúWLU� �/LYLDQ�� ������� 'H÷HUOHQGLUPH�� JHOHFHNWHNL� H÷LWLP� SURJUDPODUÕQÕQ�
JHOLúWLULOPHVL�� GHYDP� HWPHVL� \D� GD� VRQD� HUPHVL� YH� H÷LWLP� ELULPLQLQ� YDUOÕ÷Õ�
KDNNÕQGD� \DUJÕ\D� YDUÕODELOPHVL� LoLQ� \DSÕOPDNWDGÕU� �.LUNSDWULFN�� ������ V�������
&DOODKDQ� YH� :DWVRQ� ������¶D� J|UH� GH÷HUOHQGLUPH�� SURJUDP� KHGHIOHULQLQ�
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NDUúÕODQPD�GXUXPX�YH�HGLQLOHQ�ELOJL�YH�EHFHULOHULQ� LúWH�NXOODQÕOPDVÕ�KDNNÕQGD�
ELOJL�YHUPHNWHGLU��

(÷LWLP� SURJUDPODUÕ� JHQHOOLNOH� LQVDQ� ND\QDNODUÕ� YH� JHQHO� |UJ�W�
VWUDWHMLOHUL� NDSVDPÕQGD� SODQODQPDNWD�� NDSVDPOÕ� YH� GHWD\OÕ� ELU� GH÷HUOHQGLUPH�
YH� |Oo�P� V�UHFL� SDKDOÕ� YH� ]DPDQ� DOÕFÕ� ROGX÷X� LoLQ� DQFDN� JHUHNVLQLP�
GX\XOGXNoD� VD÷ODQPDNWDGÕU� �&DUQavale ve Schulz, 1990). Güvenilir ve 

NDSVDPOÕ� ELU� GH÷HUOHQGLUPH� YH� |Oo�P� V�UHFL� JHOLúWLUPHQLQ� \DQÕ� VÕUD�� |UJ�WH�
NDWNÕQÕQ�YH�SHUIRUPDQVOD�H÷LWLP�DUDVÕQGDNL�LOLúNLQLQ�EHOLUOHQPHVLQGH�NXOODQÕODQ�
52,� \|QWHPL�� GH÷HUOHQGLUPHQLQ� SODQODQPDVÕ�� X\JXODPDODU�� |UJ�WVHO�
VWDQGDUWODU� YH� |UJ�W� IHOVHIHVL� LOH� ELUOLNWH� HOH� DOÕQPDNWDGÕU�� %X� NDSVDPGD�
GH÷HUOHQGLUPH� SODQÕ�� SURJUDPÕQ� KDQJL� DúDPDODUGD� GH÷HUOHQGLULOHFH÷LQL� YH�
IDUNOÕ� ]DPDQODUGD� IDUNOÕ� ND\QDNODUGDQ� YHULOHULQ� QDVÕO� WRSODQDFD÷ÕQÕ�
göstermektedir. Örgütsel standartlar, yönWHPLQ� G�]HQOL� ELU� úHNLOGH� LúOH\LúLQL��
|UJ�W� IHOVHIHVL�� NXUXPVDO� KHGHIOHUOH� LQVDQ� ND\QDNODUÕ� SROLWLNDODUÕQÕQ� YH� Lú�
JHUHNOHULQLQ� |UW�úW�U�OPHVLQL�� X\JXODPDODU� LVH� JHUoHNOHúHQ� SURJUDP�
VRQXoODUÕQÕ� J|VWHUHUHN� V�UHFLQ� J�YHQLOLUOL÷LQL� GHVWHNOHPHNWHGLU��
'H÷HUOHQGLUPH� V�UHFLQLQ� WXWDUOÕ� ELU� úHNLOGH� X\JXODQPDVÕ�� 52,� \|QWHPLQLQ�
LoHUGL÷L�VLVWHPDWLN�DGÕPODUOD�VD÷ODQPDNWDGÕU���

gUJ�WOHULQ� GH÷HUOHQGLUPH\H� LOLúNLQ� IDUNOÕ� PRGHOOHUL� X\JXODPD�
DOÕúNDQOÕNODUÕ º � EXOXQPDVÕQD� UD÷PHQ� 52,� \|QWHPL� .LUNSDWULFN� YH� 3KLOOLSV¶LQ�
GH÷HUOHQGLUPH�\DNODúÕPÕQÕ�WHPHO�DOPDNWDGÕU��

���������.LUNSDWULFN¶LQ�'|UW�$úDPDOÕ�'H÷HUOHQGLUPH�0RGHOL��
(WNLOL� ELU� H÷LWLP�� LKWL\DoODUD� GD\DQPDOÕ�� XODúÕODELOLU� DPDoODUÕ� KHGHI�

DOPDOÕ�� HWNLOL� \|QWHPOHU� NXOODQPDOÕ�� GR÷UX� \HUGH�� GR÷UX� ]DPDQGD� YH� GR÷UX�
NLúLOHU� LoLQ� \DSÕOPDOÕ�� SURJUDP� VRQXoODUÕ� GH÷HUOHQGLULOPHOLGLU� �.LUNSDWULFN��
�������³.LUNSDWULFN¶LQ�'|UW�$úDPDOÕ�'H÷HUOHQGLUPH�0RGHOL´��'RQDOG�.LUNSDWULFN�
WDUDIÕQGDQ�����¶GD�JHOLúWLULOPLú���DUDGDQ��JHoHQ����\ÕOD�YH��EX�DODQGD��\DSÕODQ��

������������������������������ ������������������»]�Ir ��� k m s�r o�se��s�t�v nIu s�t�s�t�¼ j�r � m l���s�q�s�r m s�t���v r n7sa~�p�t k s�n$m s�r v���j�r �Vl r � � s�t���s�m v�����j�t�m j�n7j���j�r k m j�r l | ¡\½�¾ ��s�u�j���m j�n7j�u�l t���j
� ��m m j�t�l m j�t9��v r$~�p�t k s�n7��v r�w ¿��Ix)��v m m v ��u�|+������À6|+u�� À�À�{}�+�)~�r l o j6|I�)m Ác�����Fz\��m k ��t�Â ��tLp�t�s�r ��v q�vc��s�q�s�r m s�t���v r nIs:n�����s�m v t���s6|iAv r � ��j k r v o���n7����s�m v t���s�t�¼ j�r � m l-��m j�r j��ek s���� v�~ s�r v t�s6|]p�q�r s�t�n7sLj���j�n7j�u�l t���j�s�m ��sLs���v m s�tLn7��k v ��j�u�~���t/��sD~ s�k s�t�s�� m s�r |��j ��r j�t�l �I~ s�r v t s�v u s���v r s�~ u s�m�� s�r ¼ ��r n�j�t u�� ��m m j�t�l m n7j��8k j��Vl r ���6k � v�j���j�n�j�u�l t ��j<v �7j�m l ����j�t�m l � m j�r l |�� v ��v u s�m�p���s�m m v � m s�r���v ��v ��j ��l
��s�q�v ���#s�t�m s�r6s�� m s�t�n7s��8k s$��s�p�r ��� k u s�m u���t�����m j�r |���v r s�~ u s�m���s�r ¼ ��r n�j�t�u�k j�� v ��s�q�v ��v n$m s�p�m ����m n7s��8k s���v r�w z\��m k ��t�|6Ã Ä�Ä�ÅVÆ � k ��t�s��s7Ç/j�k u���t�|�Ã Ä�Ä�Ä�{S�



� ���

SHN�oRN�oDOÕúPD\D�UD÷PHQ�J�QFHOOL÷LQL�NRUXPXúWXU��$67'¶QLQ�\DSWÕ÷Õ�DQNHWH�
J|UH� LQVDQ� ND\QDNODUÕ� \|QHWLFLOHULQLQ� �� ��¶VL� �6WRQH� YH� :DWVRQ�� ������ YH�
G�Q\DGDNL� ELUoRN� |UJ�W� EX� PRGHOL� NXOODQÕOPDNWDGÕU�� .LUNSDWULFN�� EX�PRGHOGH�
KHU� ELULQL� ELU� |QFHNLQLQ� �]HULQH� NXUGX÷X� G|UW� DúDPDQÕQ� KL\HUDUúLN� RODUDN�
GH÷HUOHQGLULOPHVLQL� HOH� DOPDNWDGÕU� �$OOLJHU� YH� -DQDN�� ������ %DUNHU�� ������
%UDXFKOH� YH� 6FKPLGW�� ������ &DPSEHOO�� ������ d|UWHOHNR÷OX�� ������ +DVVHWW��
������-��3KLOOLSV��������.LUNSDWULFN�������3��3KLOOLSV��������3DUU\���������%X�
PRGHOGH�� ELU� LOHUL� DúDPD\D� JHoLOGLNoH� |Oo�P� ]RUODúPDNWD� DPD� J�YHQLOLUOLN� R�
NDGDU� DUWPDNWDGÕU� �.LUNSDWULFN�� ������� 0RGHOGH� \HU� DODQ� DúDPDODU� DúD÷ÕGD�
\HU�DOPDNWDGÕU��

7HSNL� $úDPDVÕ�� .DWÕOÕPFÕODUÕQ� H÷LWLPH� LOLúNLQ� EH÷HQLOHUL�� H÷LWLPL�
\DSÕOPD\D�GH÷HU�EXOXS�EXOPDGÕNODUÕ��EHNOHQWLOHULQLQ�NDUúÕODQÕS�NDUúÕODQPDGÕ÷Õ�
YH� |÷UHQPH� LoLQ� PRWLYDV\RQODUÕ� |Oo�OPHNWHGLU�� .DWÕOÕPFÕODUÕQ� SURJUDPGDQ�
KHPHQ�VRQUD�GROGXUGXNODUÕ�DQNHWOHUGHQ�HOGH�HGLOHQ��H÷LWLP�\|QWHPL��RUWDPÕ�YH�
|÷UHWLP� HOHPDQÕQD� YH� JHQHO� RODUDN� H÷LWLPH� LOLúNLQ� WHSNLOHUL� \D� GD�
memnuniyetleri, daha önFH� ROXúWXUXOPXú� VWDQGDUWODUOD� NDUúÕODúWÕUÕODUDN�
|Oo�OPHNWHGLU�� 7HSNL� DúDPDVÕ�� KHPHQ� KHPHQ� W�P� H÷LWLP� SURJUDPODUÕQGD�
X\JXODQPDNWDGÕU��

g÷UHQPH� $úDPDVÕ�� .DWÕOÕPFÕODUÕQ� GDKD� |QFH� ELOPHGL÷L� \D� GD�
|÷UHQPH\L�EHNOHGL÷L�NRQXODUÕ��GL÷HU�ELU�GH\LúOH�ELOJL��EHFHUL�YH�GDYUDQÕúODUGDNL�
GH÷LúLPL� \D� GD� |÷UHQLOHQ� NXUDOODU�� JHUoHNOHU� YH� WHNQLNOHUL� |OoPHNWHGLU��
g÷UHQLOHQ�ELOJL��JHOLúHQ�EHFHUL�YH�GH÷LúHQ�GDYUDQÕúODU��H÷LWLP�|QFHVL�YH�H÷LWLP�
VRQUDVÕQGD�\DSÕODQ�oHúLWOL� WHVW��DQNHW��EHQ]HWPH�\D�GD�JUXS�GH÷HUOHQGLUPHVL�
ile ölçülmekWHGLU���

'DYUDQÕú�� .DWÕOÕPFÕODUÕQ� SURJUDPGD� HGLQGL÷L� ELOJL�� EHFHUL� YH�
GDYUDQÕúODUÕ� LúH� X\JXOD\ÕS� X\JXODPDGÕNODUÕQÕ�� LúOHULQL� GDKD� L\L� \DSÕS�
\DSPDGÕNODUÕQÕ� YH� SHUIRUPDQVODUÕQÕQ� DUWÕS� DUWPDGÕ÷ÕQÕ� |OoPHNWHGLU�� %LOJL��
EHFHUL� YH� GDYUDQÕú� GH÷LúLNOL÷LQLQ� YH� NXOODQÕP� VÕNOÕ÷ÕQÕQ� |Oo�OPHVL� DPDFÕ\OD�
H÷LWLP� |QFHVL� YH� VRQUDVÕ� SHUIRUPDQV� IDUNOÕOÕNODUÕ� GH÷HUOHQGLULOPHNWHGLU��
3URJUDPGDQ� EHOOL� ELU� V�UH� VRQUD� NDWÕOÕPFÕODU� YH\D� \|QHWLFLOHUL� LOH� J|]OHPH�
GD\DOÕ� J|U�úPHOHU� \DSÕOPDNWDGÕU�� 0�PN�QVH� EX� GH÷HUOHQGLUPHQLQ� EHOLUOL�
DUDOÕNODUOD�WHNUDUODQPDVÕ�YH�ELU�NRQWURO�JUXEX�VHoLOPHVL�JHUHNPHNWHGLU���
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6RQXoODU�� 3URJUDPÕQ� X\JXODQPDVÕ� VRQXFX� |UJ�W�Q� VD÷ODGÕ÷Õ�
|Oo�OHELOLU� HWNLOHUL�� KHGHIOHQHQ� oÕNWÕ�� VDWÕú�� NDU�� PDOL\HW�� ]DPDQ�� P�úWHUL�
PHPQXQL\HWL� JLEL� VD\ÕVDO� YH\D� QLWHOLNVHO� GH÷LúLNOLNOHUL ölçmektedir. Program 

|QFHVL� YH� VRQUDVÕ�GH÷LúLNOLNOHU�� RODVÕ� VRQXoODUÕQ�HOGH�HGLOHELOPHVL� LoLQ�X\JXQ�
bir zamanda ölçülmeli ve maliyet�\DUDU� LoLQ� ILQDQVDO� ELU� NDUúÕODúWÕUPD�
\DSÕOPDVÕQD�RODQDN�YHUPHOLGLU��%UDXFKOH�YH�6FKPLGW�������¶H�J|UH�|UJ�WOHULQ�
DQFDN�������¶L�GH÷HUOHQGLUPHGH�G|UG�QF��DúDPD\Õ�X\JXODPDNWDGÕU��

+DVVHWW¶H� ������� J|UH�� VRQXoODUÕQ� |Oo�P�QGH� PXWODND� SDUDVDO� ELU�
G|Q�ú�P� ROPDVÕ� \D� GD� H÷LWLP� DPDFÕQD� X\JXQ� RODUDN� JHUoHNOHúWLULOGL\VH� EX�
VRQXFXQ� NDU� \D� GD� ]DUDUD� RGDNODQPDVÕ� JHUHNPHPHNWHGLU�� d�QN�� oR÷X�
]DPDQ�NDU�DPDFÕ�J�GHQ�|UJ�WOHUGH�ELOH�H÷LWLP��NDUÕ�DUWÕUPD\D�\|QHOLN�RODUDN�
WDVDUODQPDPDNWDGÕU�� %X� QHGHQOH� ED]Õ� H÷LWLPFLOHU�� DUWÕUÕOPDVÕ�JHUHNHQ�ELOJL\H�
LOLúNLQ� GH÷HUOHQGLUPH� YHULOHULQL� LON� �o� DúDPDGD�� H÷LWLP� \DWÕUÕPODUÕQÕQ� GH÷HULQL�
ve örgütsel etkiyi dörG�QF�� DúDPDGD� HOH� DOÕS� EX� G|UG�QF�� DúDPD\Õ� ³|UJ�W�
VRQXoODUÕ´�RODUDN�GH÷HUOHQGLUPHNWHGLU��

���������3KLOOLSV¶LQ�%Hú�$úDPDOÕ�'H÷HUOHQGLUPH�0RGHOL��
.LUNSDWULFN�� H÷LWLP� YH� SHUIRUPDQV� JHOLúWLUPH� SURJUDPODUÕQÕQ�

GH÷HUOHQGLULOPHVLQH� ELU� EDúODQJÕo� oHUoHYHVL� JHWLUPLúWLU�� $QFDN� H÷LWLPLQ�
|UJ�WOHULQ� GH÷HULQH� \DSWÕ÷Õ� NDWNÕQÕQ� J|U�OPHN� LVWHQPHVL�� EX� GH÷HUOHQGLUPH�
PRGHOLQLQ�GH�GH÷HU��JHWLUL��ND]DQo��NDUOÕOÕN��\DWÕUÕPÕQ�JHUL�G|Q�ú��JLEL�SHN�oRN�
NDYUDPOD�ELUOLNWH�JHOLúWLULOPHVLQH�LKWL\Do�GR÷XUPXúWXU���

(÷LWLPLQ� |UJ�WH� \DSWÕ÷Õ� ILQDQVDO� NDWNÕQÕQ� J|VWHULOPHVL� LoLQ�� G|UG�QF��
DúDPDGD� H÷LWLPLQ� VRQXoODUÕQÕQ� YH� \DUDUÕQÕQ� EHOLUOHQHUHN� .LUNSDWULN¶LQ�
PRGHOLQLQ� VRQD� HUGL÷L� \HUGH�� 3KLOOLSV�� ID\GDODUÕ� SDUDVDO� GH÷HUOHUH�
G|Q�úW�UPHNWH� YH� EXQODUÕ� PDOL\HWOHUOH� NDUúÕODúWÕUPDNWDGÕU� �-�� 3KLOOLSV�� ������
1998c; P. Phillips, 2002; Stoel, 2004b). Kirkpatrick’in modeline eklenen 

YHULOHULQ�HN�|Oo�POHUOH�GHVWHNOHQGL÷L�EX�EHúLQFL�DúDPD��H÷LWLP�SURJUDPODUÕQÕQ�
HWNLOLOL÷LQL�J|VWHUPHGH�E�\�N�J�F��RODQ�52,¶GLU��

7DEOR� ���¶GH� \DSÕODQ� NDUúÕODúWÕUPD\D� J|UH�� 3KLOOLSV�� ELULQFL� DúDPDGD�
³WHSNL´\H�� NDWÕOÕPFÕODUÕQ� SURJUDPGDQ� YH� SODQODQDQ� X\JXODPDODUGDQ� HOGH�
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HWWLNOHUL� WDWPLQL� YH� LúH� G|QG�NOHULQGH� \DSPD\Õ� SODQODGÕNODUÕ� KHGHIOHULQL�
J|VWHUHQ� ³WHSNL�� WDWPLQ� YH� H\OHP� SODQÕ´� DGÕQÕ� YHUPLú�� LNLQFL� DúDPDGD�
³|÷UHQPH´QLQ� QH� NDGDU� GH÷LúWL÷LQL� J|VWHUPLú�� �o�QF��DúDPDGDNL� ³GDYUDQÕú´Õ�
GDKD� NDSVDPOÕ� ROPDVÕ� QHGHQL\OH� ³X\JXODPD´� RODUDN� GH÷LúWLUPLú�� ³VRQXo´�
\HULQH� LVH�H÷LWLP�GÕúÕQGD�NDOLWH�� WHNQRORML��SD]DUODPD��SROLWLND�GH÷LúLPOHUL�JLEL�
GL÷HU� DODQODUGD� GD� X\JXODQDELOLU� RODQ� YH� |Oo�OHELOLU� VRQXoODUÕQ� RUWD\D�
oÕNPDVÕQÕ�VD÷OD\DQ�³|UJ�WVHO�HWNL´�NDYUDPÕQÕ�NXOODQPÕú�YH�VRQ�RODUDN�EHúLQFL�
DúDPD� RODUDN� SDUDVDO� VRQXoODUÕ� PDOL\HWOHUOH� NDUúÕODúWÕUDQ� ³52,´\L� HNOHPLúWLU�
�-��3KLOOLSV������F��6WRHO������E����

7$%/2������.,5.3$75,&.�9(�-��3+,//,36¶ø1�'(ö(5/(1'ø50(�$ù$0$/$5,�
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'H÷HUOHQGLUPH� SODQODPD�� ]DPDQ� YH� SDUD� JHUHNWLUGL÷L� LoLQ�� KHU�
SURJUDPGD� G|UW� \D� GD� EHú� DúDPDOÕ� ELU� GH÷HUOHQGLUPH� \DSÕOPDVÕ� JHUHNOL�
GH÷LOGLU�� *HQHO� X\JXODPDODUD� J|UH� WHSNL� DúDPDVÕ� SURJUDPODUÕQ� WDPDPÕQGD��
|÷UHQPH� DúDPDVÕ� W�P� SURJUDPODUÕQ� �� ��� �� �� ��¶LQGH�� GDYUDQÕú� DúDPDVÕ�������
����¶XQGD��VRQXoODUÕQ������ ������¶LQGH�YH�52,�DúDPDVÕ������ % 10’unda 

NXOODQÕOPDNWDGÕU� �$67'�� ������ %DUNHU�� ������ -�� 3KLOOLSV�� ������ 3�� 3KLOOLSV��
������� %X� QHGHQOH� 52,� DúDPDVÕQÕQ� YHULOHULQ� NROD\OÕNOD� |Oo�OHELOHFH÷L�� LúH�
WUDQVIHULQ� \�NVHN� G�]H\GH� RODFD÷Õ�� |UJ�W� DoÕVÕQGDQ� |QHPOL� J|U�OHQ�� GHYDP�
HWPHVL� \D� GD� JHOLúWLULOPHVL� NRQXVXQGD� NDUDU� EHNOH\HQ� YH� |UJ�WVHO� HWNL�
VD÷ODPDVÕ� G�ú�Q�OHQ� |QHPOL� SURMH� YH� SURJUDPODUGD� X\JXODQPDVÕ� WHUFLK�
HGLOPHOLGLU��

-DFN� 3KLOOLSV� WDUDIÕQGDQ� ³HWNL� ]LQFLUL´� RODUDN� DGODQGÕUÕODQ� EX�
GH÷HUOHQGLUPH�V�UHFL�� ³|UJ�WVHO� ELU� HWNL� \DUDWDFDN�YH� LúH�X\JXODQDELOHFHN�ELU�
program süresince edinilen bilgi ve becerL\H� GD\DOÕ� RODUDN� NDWÕOÕPFÕODUÕQ�
������������������������������ �������������������6�cnIs�r v ��j�t$�Vq�v k v nL��s ¦ s�m v ��k v r nIs�������m ��m ��q��
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WHSNLOHUL�YH�H\OHP�SODQODUÕ´�RODUDN� WDQÕPODQPDNWDGÕU� �-��3KLOOLSV��������V������
3��3KLOOLSV��������V�����6WRHO������E��V�������

(WNL�]LQFLUL�ùHNLO����¶GH�|]HWOHQPLúWLU��
�\��j�n7j �6k � v���v t�o�v r v � j�q�m j�t�j�t
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Örgütsel Etki. ¡\½�¾ Yüksek Süreci destekleyenler
� s�~�r s�� ����r

ùHNLO������(WNL�=LQFLUL�
(WNL� ]LQFLULQGH� ELU� LOHUL� GH÷HUOHQGLUPH� DúDPDVÕQD� JHoLOGLNoH��

NDWÕOÕPFÕODUGDQ�V�UHFL� GHVWHNOH\HQ��VW� \|QHWLPH�YH�VSRQVRUODUD� NDGDU�KHGHI�
NLWOH�JHQLúOHPHNWH��NXOODQÕP�VÕNOÕ÷Õ�D]DOPDNWD�YH�|Oo�POHU�]RUODúPDNWD��DQFDN�
VD÷ODQDQ� ELOJLQLQ� GH÷HUL� DUWPDNWDGÕU�� %X� DúDPDODUGD� |Oo�P� VRQXoODUÕQD�
XODúÕODPD]VD�H÷LWLP�VRQXoODUÕ�KDNNÕQGD� \DUJÕ\D�YDUPDN�]RUODúDFD÷Õ� LoLQ�� ELU�
52,�0RGHOLQGH��HWNL�]LQFLUL�VD÷OD\DFDN�úHNLOGH�W�P�DúDPDODUÕQ�EXOXQGX÷X�YH�
KHU� ELU� DúDPDQÕQ� ELU� |QFHNL� �]HULQH� NXUXOGX÷X� ELU� GH÷HUOHQGLUPH� \DSÕOPDVÕ�
SODQODQPDNWDGÕU��

�����(÷LWLP�3URJUDPODUÕQGD�52,�0RGHOL�
52,� \|QWHPLQLQ� X\JXODQPDVÕQGD�� |UJ�W�Q� VXQGX÷X� NRúXOODU�� ]DPDQ�

YH�ND\QDNODU�oHUoHYHVLQGH�HQ�L\L�VRQXoODUÕQ�DOÕQPDVÕ�KHGHIOHQGL÷L�LoLQ��|UJ�WH�
X\JXQ�ELU�PRGHOLQ�NXOODQÕOPDVÕ�JHUHNPHNWHGLU��%DUNHU���������'H)HR���������
|UJ�W� N�OW�U�� YH� SROLWLNDODUÕ� GR÷UXOWXVXQGD� JHOLúWLULOHFHN� ELU� 52,� PRGHOL� LoLQ�
ND\QDNODUÕQ�� \|QHWLP� GHVWH÷LQLQ� YH� KHGHIOHUH� NDUúÕOÕN� JHOHQ� SHUIRUPDQV�
ölçümlerinin izlenmesini önermektedir. �

J. Phillips (1996c; 1998b)’e göre örgüt için kuUXODFDN� HWNLOL� ELU� 52,�
PRGHOLQGH� EHOLUOHQHQ� GH÷HUOHQGLUPH� KHGHIOHUL� YH� KHU� ELU� DúDPDGD�
GH÷HUOHQGLULOHFHN�SURJUDPODU�� LQVDQ�ND\QDNODUÕ�ELULPLQH�SURJUDPODUÕQ�|Oo�P��
YH� GH÷HUOHQGLULOPHVL� NRQXVXQGD� |QHPOL� PHVDMODU� YHUPHNWHGLU�� 0RGHOGH�
verileri   kolay  ölçülebLOHQ��YH��|UJ�WVHO���HWNL��VD÷OD\DFD÷Õ��G�ú�Q�OHQ��|QHPOL��
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SURJUDPODU� WHPHO� DOÕQPDOÕ�� oHúLWOL� ELOJL� WRSODPD� \|QWHPOHUL� DUDúWÕUÕOPDOÕ� YH�
H÷LWLPLQ�HWNLOHUL�GL÷HU�HWNLOHUGHQ�DUÕQGÕUÕOPDOÕGÕU��

-DFN� 3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHQ� YH� DUDúWÕUPD� NRQXVX� RODUDN�52,�
KHVDSODPDVÕQD�DúDPDOÕ�YH�VLVWHPDWLN�ELU�\DNODúÕP�VXQDQ�³52,�0RGHOL´��52,�
0HWRGRORMLVL�� 52,� 6�UHFL��� WHPHO� RODUDN� GH÷HUOHQGLUPHQLQ� SODQODQPDVÕ�� YHUL�
WRSODPD�� YHUL� DQDOL]L� YH� VRQXoODUÕQ� DoÕNODQPDVÕ� RODUDN� G|UW� HYUHGHQ�
ROXúPDNWDGÕU�� %XQODUÕQ� \DQÕ� VÕUD� YHUL� DQDOL]LQGHQ� VRQUD�� SDUDVDO� ID\GDODUOD�
NDUúÕODúWÕUÕOPDN� �]HUH� PDOL\HWOHULQ� KHVDSODQPDVÕ�� 52,¶QLQ� KHVDSODQPDVÕ� YH�
SDUDVDOODúWÕUÕODPD\DQ�YHULOHULQ�EHOLUOHQPHVL�JHUHNPHNWHGLU��ùHNLO�������
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ùHNLO������52,�0RGHOL��-DFN�3KLOOLSV��
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4. Örgütsel Etki 
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�������'H÷HUOHQGLUPHQLQ�3ODQODQPDVÕ�
%X� DúDPDGD�� SURJUDP� KHGHIOHUL� EHOLUOHQPHNWH� YH� ELU� GH÷HUOHQGLUPH�

SODQÕ�JHOLúWLULOPHNWHGLU��*HUHNVLQLPL�JLGHUPH\H�\|QHOLN�SURJUDPÕQ�KHGHIOHUL�LOH�
GH÷HUOHQGLUPH� DúDPDODUÕ� DUDVÕQGDNL� LOLúNL\H� EDNÕOPDNWDGÕU�� .DWÕOÕPFÕODUÕQ�
KHGHIOHUL� LON� DúDPD� LOH�� |÷UHQPH� KHGHIOHUL� LNLQFL� DúDPD� LOH�� Lú� SHUIRUPDQVÕ�
KHGHIOHUL��o�QF��DúDPD�LOH��|UJ�W�KHGHIOHUL�G|UG�QF��DúDPD�LOH�YH�VRQ�RODUDN�
\DWÕUÕPÕQ� JHUL� G|Q�ú�� EHúLQFL� DúDPD� LOH� LOLúNLOLGLU�� *HUHNVLQLPOHU�� SURJUDP�
KHGHIOHUL�YH�GH÷HUOHQGLUPH�DUDVÕQGDNL�EX�LOLúNL�7DEOR�����µGH�J|VWHULOPHNWHGLU��
7$%/2������*(5(.6ø1ø0/(5��352*5$0�+('()ø�9(�'(ö(5/(1'ø50(�$5$6,1'$.ø�ø/øù.ø�
$úDPD� *HUHNVLQLP� 3URJUDP�+HGHIL� 'H÷HUOHQGLUPH�

�� 3RWDQVL\HO�*HWLUL� 52,� 52,�
�� Örgütsel Gereksinim� (WNL�+HGHIL� Örgütsel etki�
�� øú�3HUIRUPDQVÕ�*HUHNVLQLPL� 8\JXODPD�+HGHIL� 8\JXODPD�
�� %LOJL�%HFHUL�$oÕ÷Õ� g÷UHQPH�+HGHIL� g÷UHQPH�
�� 7HUFLKOHU� .DWÕOÕPFÕ�7DWPLQL�+HGHIL� 7HSNL�

¤7¥�¦�§¨¥ª©�«�¬®�¬�¯�° ± ± ° ²�³�´�µª¶�¶�µ�´�³� ·�·

3URJUDP� KHGHIOHUL� EHOLUOHQGLNWHQ� VRQUD� GH÷HUOHQGLUPH� DúDPDODUÕQGD�
WHPHO� DOÕQDFDN� YHULOHU�� |Oo�POHU�� YHUL� WRSODPD� \|QWHPOHUL�� YHUL� ND\QDNODUÕ��
]DPDQODPDQÕQ� YH� VRUXPOXODUÕQ� EHOLUOHQGL÷L� ELU� ³YHUL� WRSODPD� SODQÕ´�
KD]ÕUODQPDNWDGÕU� �3�� 3KLOOLSV�� ������ V������ 9HUL� WRSODPD� SODQÕQGD� |Oo�OHELOLU�
KHGHIOHU��úHIIDIOÕN�YH�H÷LWLP�X]PDQODUÕQÕQ�|Oo�P�YH�GH÷HUOHQGLUPH�NRQXVXQGD�
LKWL\Do� GX\GXNODUÕ� ELOJLOHU� VD÷ODQPDNWDGÕU�� 'H÷HUOHQGLUPHGH� WHN� ELU� SURJUDP�
\D�GD�ELUOHúWLULOPLú�SURJUDP�JUXSODUÕ�WHPHO�DOÕQPDOÕGÕU��-��3KLOOLSV������F����

52,� DQDOL]� SODQÕQGD� LVH�� SURJUDPÕQ� HWNLVLQLQ� GL÷HU� HWNLOHUGHQ�
DUÕQGÕUÕOPDVÕ�� YHULOHULQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVL�� PDOL\HW� W�UOHULQH�
NDUDU� YHULOPHVL�� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODUÕQ� YH� |Oo�POHUL� HWNLOH\HFHN�
XQVXUODUÕQ� EHOLUOHQPHVL�� SURJUDPD� |]HO� GL÷HU� NRQXODU� YH� VRQXoODUÕQ�
DoÕNODQPDVÕQGD�JHUHNOL�RODQ�\|QWHP�\HU�DOPDNWDGÕU��3��3KLOOLSV��������V�������
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'H÷HUOHQGLUPHQLQ� SODQODQPDVÕ�� NLúLVHO� SHUIRUPDQV�
GH÷HUOHQGLUPHVLQGHQ� oRN� ELU� ³V�UHo� JHOLúLP� DUDFÕ´� RODUDN� DOJÕODQPDOÕGÕU��
6RQXoODUD� NROD\FD� XODúPDN� LoLQ� 52,� 0RGHOL� NXUXOPDGDQ� GH÷HUOHQGLUPHQLQ�
GHWD\OÕ�ELU�úHNLOGH�SODQODQPDVÕ�JHUHNPHNWHGLU��%DUNHU��������V�������

�������9HUL�7RSODPD�
3ODQODPD� LOH� EHOLUOHQHQ� YHULOHU�� H÷LWLP� X\JXODPDODUÕ� V�UHVLQFH� \D� GD�

SURJUDP� VRQD� HUGLNWHQ� VRQUD� WRSODQPDNWDGÕU�� 'H÷HUOHQGLUPH� DPDFÕ�� |Oo�P�
DúDPDODUÕ�� WDVDUÕP� YH� PDOL\HWOHUH� J|UH� YHUL� WRSODPD� \|QWHPLQH� NDUDU�
YHULOPHVL��52,�0RGHOLQLQ�NDOELQL�ROXúWXUPDNWDGÕU��-��3KLOOLSV������F����

7HSNL�YH�|÷UHQPH�YHULOHUL��SURJUDP�V�UHVLQFH�NDWÕOÕPFÕODUD�X\JXODQDQ�
DQNHWOHU�� GH÷HUOHQGLUPH� IRUPODUÕ� YH\D� SURJUDP� VRUXPOXODUÕQÕQ� J|]OHPOHUL�
\ROX\OD� WRSODQPDNWD� YH� GH÷LúLNOL÷H� RODQDN� WDQÕ\DQ� DFLO� JHULELOGLULPOHUL�
VD÷ODPDNWDGÕU�� %X� DúDPDGD� \HU� DODQ�� HGLQLOHQ� ELOJLOHULQ� QH� NDGDUÕQÕQ�� QH�
NDGDU�V�UHGH�YH�QDVÕO� LúH�X\JXODQDFD÷ÕQÕ�J|VWHUHQ�³H\OHP�SODQÕ´��X\JXODPD��
|UJ�WVHO�HWNL�YH�52,�DúDPDODUÕQD�GHYDP�HGLOLS�HGLOPH\HFH÷L�NRQXVXQGD�ELOJL�
YHUPHNWH�YH�LOHUL�DúDPD�VRQXoODUÕQÕQ�WDKPLQ�HGLOPHVLQGH�NXOODQÕOPDNWDGÕU��-��
3KLOOLSV�� ����E���(\OHP�SODQÕ�� NDWÕOÕPFÕODUÕQ� |QHPOL�ELOJL� YH�EHFHULOHUL� LúOHULQH�
X\JXODPDVÕ� YH� SURJUDPÕQ� KHGHIOHUL� LOH� LOJLOL� EHOLUOL� VRQXoODUD� XODúÕOPDVÕ�
DPDFÕ\OD� NXOODQÕOPDNWDGÕU�� g÷UHQLOHQ� ELOJLOHULQ� QDVÕO� H\OHPH� JHoLULOHFH÷L�� Lú�
EDúÕQGD� KDQJL� JHOLúPHOHULQ� HOGH� HGLOHFH÷L�� QH� ]DPDQ� YH� QH� NDGDU� JHOLúPH�
VD÷ODQDFD÷Õ� H\OHP� SODQODUÕ� LOH� RUWD\D� oÕNPDNWDGÕU�� .DWÕOÕPFÕODUÕQ� NHQGL�
KHGHIOHULQL� NXUPDVÕ�� Lú� EDúÕQGD� X\JXODPD\Õ� VD÷ODPDVÕ� YH� NDWÕOÕPFÕ�
J|U�úOHULQLQ� J�YHQLOLUOL÷LQL� J|VWHUPHVL� DoÕVÕQGDQ� J�oO�� YH� HVQHN� ELU�
\DNODúÕPGÕU��%XUNHWW������F���

.DWÕOÕPFÕODUÕQ� ELOJL� YH� EHFHULOHUL� |÷UHQPH� G�]H\OHUL� GH� oHúLWOL�
\|QWHPOHUOH� GH÷HUOHQGLULOPHNWHGLU�� øúH� X\JXODPD�� SHUIRUPDQV� JHOLúLPL� YH�
|UJ�WVHO� HWNL� DúDPDVÕQD� LOLúNLQ� YHULOHU� LVH�� SURJUDPGDQ� EHOOL� ELU� V�UH� VRQUD�
\DSÕODQ� L]OHPH� oDOÕúPDODUÕ�� Lú� EDúÕQGD� J|]OHPOHU�� DQNHW� YH� GH÷HUOHQGLUPH�
IRUPODUÕ�� ELUH� ELU� \DSÕODQ� J|U�úPHOHU�� KHGHI� JUXSODU�� H\OHP� SODQODUÕQÕQ�
GR÷UXODQPDVÕ�� SHUIRUPDQV� L]OHPH� VLVWHPOHUL� LOH� HOGH� HGLOPHNWHGLU� �%UDXFKOH�
YH�6FKPLGW��������-��3KLOOLSV������F��3��3KLOOLSV���������
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Genel olarak ROI Modelinde Tablo 3.3’te gösterilen  “puanlama 

NDUWODUÕ´� olarak raporlanan yedi tür verinin elde edilmesiyle güvenilir ve 

GHQJHOL�ELU�\DNODúÕP�VD÷ODQPDNWDGÕU���-��3KLOOLSV��������6FKPLGW����������
7$%/2������52,�02'(/ø1'(�9(5ø/(5��38$1/$0$�.$57/$5,��¸

Program Göstergeleri
¤7¥�¹»º ± º ¼¾½�º&³¨¥¨¦�º ³�º ´�²ª¿ À�Á�¿ ¥ª¼Â³�Ã�¿ Ä�³�° ´�Å�Æ�¿ Ä�¹ ° ¼ÂÄ�± Ä�¼¾¥ª§ªº ´�©�¥�¹ º ± º ¼¾½�º�Ç�¥�È�º §¨¥¼É¥ª± ° ¦�Ä�¹µËÊ7Ä�²�©¨°?Ì¨Ä�Ä�¦¨± Ä�¼Í²�± ¥�§ªº
Öncelikli hedefler, uygulama öngörüsü ve tahmin edilen ROI À�¿ ¥ª§�± ¥ª¿»ºÎÐÏ$Æ�¿ Ä�§�¼�Ä ÏÑ± Ò�Ã�¼Ó¹ Ã�¿ ± Ä�¿ ° ´�Å�Æ�¿ Ä�§�¼�ÄÔ¯¨Ä�Õ�Ä�Ö»± Ä�¿ ° §�° §×Õ�Ä�¿ Ä�½�Ä�± Ä�§¨Õ�° ¿ ° ± ¼�Ä�³�° ´�Ä�Æ�° ¹ ° ¼Å�§�½�Ä�³�°ØÌ¨Ä¾³�À�§�¿ ¥�³�º�Àª¿ ¹ ¥ª± ¥ª¼¾¥ÙÖ ¥�¿ ©¨± º ± º ©¨± ¥ª¿»ºÚÜÛ ¦�Á�Ý�± ¥�¼¾¥ Þ È�ÄÔÝ�¦�Á�Ý�± ¥�¼É¥ª§ªº §ÙÅª§¨Ä�¼Ô° ´�Ä�¦�± Äª¼Í²ª± ¥ª§ªº §�º §×¹ ¥ª¼¾¥ª¼Ô± ¥ª§�¼¾¥Ù¦�Ã�ß¨Õ�Ä�³�° ´Ä�§¨Á�Ä�± ± Ä�¿»´¨Ý�¦�Á�Ý�± ¥�¼É¥¨¦�º�©�À�± ¥¨¦�± ¥�È�¹ º ¿ ¥ª§×Ì¨Ä�Õ�Ä�³�¹ Äª©¨± Ä�¦�Ä�§�Ý�§�³�Ý�¿ ± ¥�¿à

Örgütsel etki á ° Æ�Ä�¿ªÅª± Ò�Ã�¼â± Ä�¿ ± Ä¾À�± ¥ª§¾° ± ° È�©¨° ´�Åª± Ò�Ã�¼Ó¹ Ä�©¨§�° ©¨± Ä�¿ ° ´�¦�¥�¹»º ¿ º ¼Ó¹ ¥ª¯�¼Ô° §�± Ä�¿ °·äã�åÑæ çèÄ�¿ ° ± Ä�¿ ° §Ñ²�¥�¿ ¥�³¨¥ª±&Õ�Ä�Æ�Ä�¿ ± Ä�¿ Ä�ÕªÅª§�Ã¨È�¹ Ã�¿ Ã�± ¼�Ä�³�° §¨Õ�ÄÔ©�Ý�± ± ¥�§�º ± ¥ª§¦�Å�§�¹ Ä�¼Ô± Ä�¿ ´�¹ Àª²ª± ¥�¼Í²�¥ª¿ ¥�³¨¥�±ØÖ ¥�¦�Õ�¥�± ¥ª¿»´�©�¥�¹ º ± º ¼¾½�º&¦�¥ÑÕª¥¾²�¿ À�Á�¿ ¥�¼Ç�¥�È�º §�¥¾¼¾¥�± ° ¦�Ä�¹»´�ã®å�æ�Àª¿ ¥ª§ªºé ¬7¥�¿ ¥�³�¥�± ± ¥�È�¹»º ¿ º ± ¥ª¼¾¥�¦�¥�§Ì¨Ä�¿ ° ± Ä�¿ ÏÑ¿ Á�Ã�¹ ³�Ä�±?Ì�ÄÔ©�° È�° ³�Ä�±&À�± ¥ª¿ ¥�©ê³¨¥�Æ�± ¥ª§�¥�§Ù¥ª§�½�¥�©×²�¥�¿ ¥�³¨¥ª±&Õ�Ä�Æ�Ä�¿Ì¨Ä�¿ ° ± Ä�¼�Ä�¦�Ä�§$Ö ¥�¦�Õ�¥�± ¥ª¿

�������9HUL�$QDOL]L�
9HULOHULQ� DQDOL]L�� H÷LWLPLQ� HWNLVLQLQ� GL÷HU� HWNLOHUGHQ� DUÕQGÕUÕOPDVÕ� YH�

YHULOHULQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVLQGHQ� ROXúPDNWDGÕU�� (÷LWLPLQ�
HWNLVLQLQ� GL÷HU� HWNLOHUGHQ� D\UÕúWÕUÕOPDVÕ�� SURJUDPÕQ� X\JXODQPDVÕQGDQ� VRQUD�
SHN� oRN� IDNW|U�Q� SHUIRUPDQV�DUWÕúÕQÕ� YH� LúWH� VD÷ODQDQ� LOHUOHPH�YH�JHOLúPH\L�
HWNLOH\HFHN� ROPDVÕ� QHGHQL\OH�� 52,� 0RGHOLQLQ� GR÷UXOX÷XQX� YH� J�YHQLOLUOL÷LQL�
VD÷ODPDN� LoLQ� VDGHFH� H÷LWLPGHQ� ND\QDNODQDQ� VRQXoODUÕQ� EHOLUOHQPHVLQL�
VD÷ODPDNWDGÕU� �-�� 3KLOOLSV� ����E�� ������ 3�� 3KLOOLSV�� ������� (÷LWLPLQ� HWNLVL��
52,¶QLQ� \D� GD� RUWD\D� oÕNDQ� NDWNÕQÕQ� KHVDSODQPDVÕ�� SURJUDPD� ND\QDN�
D\UÕOPDVÕ�� HN� ND\QDN� JHUHNVLQLPL�� HQ� X\JXQ� WDVDUÕP� YH� SD\GDúODUD� HN� ELOJL�
VD÷ODPD�DoÕVÕQGDQ�GL÷HU�HWNLOHUGHQ�DUÕQGÕUÕOPDNWDGÕU��6WRQH���������%UDXFKOH�
YH� 6FKPLGW� ������¶H� J|UH� H÷LWLP� GÕúÕQGD� VRQXoODUÕ� HWNLOH\HELOHFHN� GL÷HU�
GH÷LúNHQOHU�� NDWÕOÕPFÕODUÕQ� \DúÕ�� H÷LWLP� GXUXPX� YH� Lú� WHFU�EHVL�� G|QHPVHO�
�UHWNHQOLN� DUWÕúODUÕ�� HNRQRPLN� GH÷LúPHOHU�� \|QHWLP� WDU]ÕQGDNL� GH÷LúPHOHU��
GRQDQÕPGDNL�IDUNOÕODúPDODU��P�úWHUL�GDYUDQÕúODUÕ�RODELOPHNWHGLU��

3�� 3KLOOLSV� ������� YH� 6WRQH� �������� H÷LWLPLQ� SHUIRUPDQVD� HWNLOHULQL�
GL÷HU� XQVXUODUGDQ� D\UÕ� WXWPDN� LoLQ� oHúLWOL� \|QWHPOHU� |QHUPHNWHGLU�� (÷LWLP�
SURJUDPÕQD� NDWÕODQ� SLORW� JUXS� LOH� NDWÕOPD\DQ� NRQWURO� JUXEXQXQ�
NDUúÕODúWÕUÕOPDVÕ�� H÷LOLP� DQDOL]OHUL�� oÕNWÕ� LoLQ� WDKPLQ� \DSÕOPDVÕ� YH� WDKPLQOHULQ�
JHUoHNOHúHQ� YHULOHUOH� NDUúÕODúWÕUÕOPDVÕ�� GL÷HU� IDNW|UOHULQ� HWNLVLQL� |OoHQ�
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LVWDWLVWLNVHO� ELU� WDKPLQ� PRGHOL� NXOODQÕOPDVÕ�� NDWÕOÕPFÕ�� GHQHWoL�� X]PDQ� YH�
\|QHWLFLOHULQ� \�]GH� RODUDN� WDKPLQOHULQH� \HU� YHULOPHVL�� X]PDQ� oDOÕúPDODUÕQÕQ�
NXOODQÕOPDVÕ� JLEL� \|QWHPOHUGHQ� X\JXQ� RODQODUÕQ� VHoLPLQGH�� IL]LELOLWH�� NHVLQOLN��
J�YHQLOLUOLN��PDOL\HW�YH�V�UH�JLEL�NULWHUOHU�J|]�|Q�QGH�EXOXQGXUXOPDNWDGÕU���

9HULOHULQ� SDUDVDOODúWÕUÕOPDVÕQGD�� H÷LWLP� SURJUDPÕ� VRQUDVÕQGD� \DSÕODQ�
GH÷HUOHQGLUPHGH� NDWÕOÕPFÕODUD�� SURJUDPÕQ� \DUDU� VD÷ODGÕ÷ÕQÕ� G�ú�QG�NOHUL�
NRQXODUÕ� EHOLUWPHOHUL� YH� EXQODUD� SDUDVDO� ELU� GH÷HU� YHUPHOHUL� LVWHQPHNWHGLU��
52,� 0RGHOLQLQ� X\JXODQPDVÕQGD� YHULPOLOLN� DUWÕúÕ�� NDSDVLWH� DUWÕúÕ�� PDOL\HW�
WDVDUUXIX�� |÷UHQLOHQ� \HQL� ELOJLOHU�� ELOJL� SD\ODúÕPÕ�� \DUDUOÕOÕN�� |QHULOHQ� YH�
RQD\ODQDQ� SODQODU�� VWUDWHMLN� Lú� ELUOL÷L�� HWNLOL� X\JXODPD� JLEL� NRQXODUGD�
NDWÕOÕPFÕODUÕQ�YHUGL÷L�GH÷HUOHU�HVDV�DOÕQPDNWDGÕU��6WRHO������D���

(÷LWLPGHQ� VD÷ODQDQ� JHQHO� |UJ�WVHO� JHWLULOHUGHQ� ED]ÕODUÕ�� PDOL\HW�
WDVDUUXIX��\HWHUOL÷H�XODúPD��LúOHPOHULQ�\�U�W�OHELOPHVL�� LúLQ�\HQLGHQ�\DSÕOPDVÕ�
\D�GD�KDWDODUÕQ�G�]HOWLOPHVL� LoLQ�GDKD�D]�]DPDQ�KDUFDQPDVÕ��GHQHWLPH�GDKD�
D]� LKWL\Do�GX\XOPDVÕ��GDKD� L\L�ELU�]DPDQ�\|QHWLPLQH�VDKLS�ROXQPDVÕ� �]DPDQ�
WDVDUUXIX��� GDKD� KÕ]OÕ� Lú� \DSPD�� GDKD� oRN� �UHWLP� �YHULPOLOLN� DUWÕúÕ��� ID]OD�
PHVDLQLQ� D]DOPDVÕ�� GDKD� L\L� �U�Q� YH� KL]PHW� VXQXOPDVÕ� �LúJ�F�� WDVDUUXIX���
KDWDOÕ� �U�Q� \D� GD� LúOHPLQ� D]DOPDVÕ�� VDWÕúODUÕQ� DUWPDVÕ� �NDOLWH� DUWÕúÕ��� Lú�
ND]DODUÕQÕQ�� ND\ÕS� ]DPDQÕQ�� \DVDO� PDOL\HWOHULQ� YH� VLJRUWD� PDOL\HWOHULQLQ�
D]DOPDVÕ� �VD÷OÕN� YH� J�YHQOLN�� YH� GHYDPVÕ]OÕ÷ÕQ� D]DOPDVÕGÕU� �%DUNHU�� ������
V������

9HULOHULQ� SDUDVDOODúWÕUÕOPDVÕ�� H÷LWLPGHQ� VD÷ODQDQ� ILQDQVDO� ID\GDQÕQ�
EHOLUOHQPHVL� LoLQ� |QHPOL� ELU� DúDPDGÕU�� 0DOL\HWOHUOH� NDUúÕODúWÕUÕOPDN� �]HUH��
|UJ�WVHO� HWNL� VD÷OD\DQ� KHU� ELU� YHUL\H� SDUDVDO� ELU� GH÷HU� YHULOHUHN� EXQXQ�
GD\DQDNODUÕ�EHOLUWLOPHOLGLU���

(÷LWLPLQ� ID\GDVÕQD� LOLúNLQ� YHULOHU�� REMHNWLI�HOGH� HGLOPHVL� NROD\�NHVLQ�
�SDUDVDOODúWÕUÕODELOHQ� ID\GDODU�� YH� VXEMHNWLI�HOGH� HGLOPHVL� ]RU�NHVLQ� ROPD\DQ�
�SDUDVDOODúWÕUÕOPDVÕ� ]RU� RODQ� ID\GDODU�� RODUDN� LNL� E|O�PGH� HOH� DOÕQPDNWDGÕU��
=DPDQ���UHWLP�PLNWDUÕ��PDOL\HW�WDVDUUXIX��NDOLWH�JLEL�REMHNWLI�YHULOHU�JHOHQHNVHO�
|UJ�W�SHUIRUPDQV�|Oo�POHULQGHQ�ROXS�SDUDVDO�GH÷HUOHUH�G|Q�úW�U�OPHVL�NROD\�
YHULOHUGLU��dDOÕúPD�DOÕúNDQOÕ÷Õ�YH�LNOLPL��\HQL�EHFHULOHU��JHOLúPH�YH�LOHUOHPH�JLEL�
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VXEMHNWLI� ID\GDODUÕQ�SDUDVDOODúWÕUÕOPDVÕ� LVH�GDKD�]RU�ROPDNWDGÕU��7DEOR�����¶GH�
SDUDVDOODúWÕUPD�DúDPDVÕQGD�NXOODQÕODQ�oHúLWOL�|Oo�POHUH�\HU�YHULOPLúWLU���

7$%/2������9(5ø/(5ø1�3$5$6$/�'(ö(5/(5(�'g1hù7h5h/0(6ø1'(�.8//$1,/$1�g/dh0/(5�
3DUDVDOODúWÕUÕODELOHQ�9HULOHU� 3DUDVDOODúWÕUÕOPDVÕ�=RU�2ODQ�9HULOHU�

gUJ�WVHO�(WNL� gOo�P�LoLQ�2ODVÕ�%LULPOHU� gUJ�WVHO�(WNL� gOo�P�LoLQ�2ODVÕ�%LULPOHU�
çèÄ�¿ ° ¼Ô± ° ± ° ©

Üretim süresiëè¥�²�º ± ¥ª§¾° È×³¨¥¨¦�º ³�ºÞ ÈÑ¯ªº ßªºì ¿ Ä�¹ ° ¼�¯ªº ßªºíîÆ�° ¹ ° ± ¼�Ä¾³�Ã�¿ Ä�³�°
Geribildirim süresi
Üretim süresinde tasarrufë�Ä�§�° Õ�Ä�§�° È$¦�¥�²�¼¾¥ï®¥�¹ ¥�À�¿ ¥�§�º

ð ¥�± º È�¼¾¥ñ×± º È�©�¥�§�± º Æ�º Þ ÈòÇ�¥�È�º §¨Õ�¥óÇ�Ý�± Ý�§�¼¾¥ª¼¾¥òÌ�Ä�¦�¥ô©�¥�¦�º ²ß¨¥ª¼¾¥�§õ Äª½¨° ©�¼�Ä
Güvenlik ihlalleriÞ ± ©!¦�¥ª¿ Õ�º ¼Í¼âÃ�Õª¥ª¯�¥ª± Ä�± Ä�¿ °ñ!È�º ¿»º�¥�¿ ¥ÑÌ¨Ä�¿ ¼�Ä�± Ä�¿

ð º ©&¹»º ì ¿ Ä�¹ ° ¼Â³¨¥�¦�º ³�ºö ¥¨¹»º ± ¥ª§¾Ã�¿ Ã�§Ù³¨¥¨¦�º ³�º
Uygulama süreciçèÄ�¿ ° ¼Ô± ° ± ° ©õ Äª½�° ©?¹ ° ¿ ° ± Ä�§¾° È�± Ä�¿Ê7Ä�³�± ° ¼¾¥�¹ë�Ä�§�°�¥�Ò�º ± ¥ª§¾¯�Ä�³�¥ª²Ù³¨¥�¦�º ³�º

ð ¥�± º È�¼¾¥åÙ¿ ¹ ¥�¼âº ÷ ° ©�¥�¦�Ä�¹�³¨¥¨¦�º ³�ºð ¥�± º È�¥�§×È�° ©�¥¨¦�Ä�¹ ± Ä�¿ °Þ È$¹ ¥¨¹ ¼Ô° §�°ð ¥�± º È�¥�§ªº §×¦�¥�²¨¹»º Æîº¨° ÈÙ¼Ô° ©&¹ ¥ª¿»º
Dava açma

øÑ¥�± ° ¦�Ä�¹ ± Ä�¿ ù�Ã�¹ Ò�Ä�Õª¥�Æîº ± º ¼úºù�° ¿ ° ¼Í¼¾¥�± ° ¦�Ä�¹ ± Ä�¿
á Ä�Æ�° È¨©�Ä�§Ñ¼¾¥�± ° ¦�Ä�¹ ± Ä�¿ö ¥�Çª° ¹ª¼É¥ª± ° ¦�Ä�¹ ± Ä�¿
Yönetim giderleriÞ È�± Ä�¹ ° ¼ÂÁ�° Õ�Ä�¿ ± Ä�¿ °øÑ¥�± ° ¦�Ä�¹�¹ ¥�³¨¥ª¿ ¿ Ý�Ö»Ý¤7¥¨ß�¥¾¼É¥ª± ° ¦�Ä�¹ ± Ä�¿ °í�§�Ì�¥�§�¹ Ä�¿�¼¾¥�± ° ¦�Ä�¹ ± Ä�¿ °
Elde edilen kazançlar

õ Ä�± ° È¨¼¾ÄÙûÞ ± Ä�¿ ± Ä�¼�Ä ¬�¿ Àª¼¾À�³�¦�À�§×³¨¥¨¦�º ³�ºÏêÕ�Äª¼�Ä�Õ�ÄÉ¥ª¿ ¹»º Èù7¥�È�©�¥ÑÁªÅª¿ Ä�Ì�± Ä�¿ Ä�Á�Ä�Ò�° È$¹ ¥ª± Ä�Ç�°&³¨¥¨¦�º ³�ºíîÆ�° ¹ ° ¼Í²�¿ À�Á�¿ ¥�¼Ô± ¥�¿ º §�¥¾©�¥¨¹»º ± ¼¾¥�³�¥�¦�º ³�º¬îÄ�¿ Ö À�¿ ¼É¥ª§¨³$Õ�Ä�Æ�Ä�¿ ± Ä�§�Õ�° ¿ ¼�Ä¾Õ�Ä�¿ Äª½�Ä�³�°Þ È×Ä�¹ ©¨° ± ° ± ° Æ�° §¨Õ�Ä¾¥ª¿ ¹»º È

¬7¥¨ß�¥�¿ ± ¥ª¼¾¥Ì¨Ä ö ¥�¹ º È�± ¥ª¿ ¬7¥¨ß�¥�¿ª²�¥�¦�ºì ¿ Ã�§×Á�Ä�± ° È�° ¼Ô°øÑ¥�¿ ©�¥É° ¼¾¥&üýº&Ì�Ä�¦�¥Ù¹ ¥�§�º ¹»º ¼âºïè° ß�¼�Ä�¹�¯¨¥�¹ ¥¾Àª¿ ¥ª§ªºö ¥¨¹»º È�± ¥ª¿»º §Ù¥�¿ ¹»º È�ºë�Ä�§�°èÃ�¿ Ã�§ª´þ¼ÔÃ�È�¹ Ä�¿ °7Ì¨Äÿ¯�° ß�¼�Ä�¹ ¹ Ä�§³�¥�Æ�± ¥ª§�¥ª§�©�¥�ß�¥ª§�Ò$À�¿ ¥�§�ºñêÒ�º ± ¥�§$¦�Ä�§�°�¯¨Ä�³¨¥�²ª± ¥ª¿ø¾Ã¨È�¹ Ä�¿ °�¼�Ä�¼Ô§�Ý�§�° ¦�Ä�¹ °

åÙ± ¥�§¨¥ª©¨± ¥ª¿ ë�Ä�§�°ØÖ»° ©¨° ¿ ± Ä�¿ ° §¾Ý�¦�Á�Ý�± ¥�§�¼É¥�³�ºÊ ¥�¼É¥�¼Ô± ¥�§¨¥�§Ñ²ª¿ À&ü Ä�³¨¥�¦�º ³�º
Uygulanan önerilerin 

³¨¥¨¦�º ³�ºï�Ä�Õ�Ä�Ö�³¨¥�¦�º ³�º

Yönetim
ð ¥�± º È¨¥ª§�¼�Äª¼Ô§�Ý�§�° ¦�Ä�¹ °Û ¦�Á�Ý�± ¥�§�¥ª§×Á�Ä�± ° È�¼�ÄÔ²�± ¥�§�± ¥�¿ º¤7¥ª¿ È�º ± ¥�§�¥ª§ Ç�Å�± Ã�¼Ð²�Ä�¿ Ö Àª¿ ¼¾¥�§�³¯�Ä�Õ�Ä�Ö»± Ä�¿ °¤7¥ª¿ È�º ± ¥�§�¥ª§ÑÇªÃ�¹ Ò�ÄÔ¯¨Ä�Õ�Ä�Ö ± Ä�¿ °
Güvenlik¤�° È�°�Ç�¥�È�º §�¥ÑÄ�Æ�° ¹ ° ¼Í¼¾¥ª± ° ¦�Ä�¹ °õ Ä�¿ ° Çª° ± Õ�° ¿ ° ¼ Àª¿ ¥�§�º

ë�Ä�§�°ùîÄ�½�Ä�¿ ° ± Ä�¿ Çözülen problemlerð Å�ß�Ã�± Ä�§Ñ©�¥ª¿»º È�º ©¨± º ©¨± ¥ª¿çèÄ�¿ ° ± Ä�§Ñ©�¥�¿ ¥�¿ ± ¥�¿ë�Ä�§�°�Ç�Ä�½�Ä�¿ ° ± Ä�¿ ° §�©¨Ý�± ± ¥�§�º ¼Â³�º ©�± º ÆîºëèÅª§¨Ä�¹ ° ± Ä�§×¹ À�²ª± ¥ª§�¹»º ± ¥�¿ÏÙ§¨Ä�¿ ° ± Ä�§�Ç�¥�È�¥�¿»º

¤7¥ª± ° ¹ Ä ï®¥�¹ ¥ª± º¨Ã�¿ Ã�§�± Ä�¿Þ ¥�Õ�Ä�± Ä�¿ï®¥�¹ ¥�À�¿ ¥�§�ºë�Ä�§�° Õ�Ä�§�° È$¦�¥�²�¼¾¥í ©&³�° ©¨± ° ©¨± Ä�¿ö ¹ ¥ª§¨Õ�¥�¿ ¹�³¨¥�²�¼¾¥ª± ¥�¿ù7¥�È¨¥�¿ º ³�º ß�Ã�¿ Ä�¹ ° ¼í�§�Ì�¥�§�¹ Ä�¿�Ý�¦�Ý�¼ÔÝÞ È�± Ä�¼Ô± Ä�¿ ° §$¹ ¥ª¼¾¥ª¼Ô± ¥ª§�¼¾¥Ù¦�Ã�ß¨Õ�Ä�³�°¤7¥¨ß�¥�À�¿ ¥�§ªº

ø¾Ã�È�¹ Ä�¿ °ïè° ß�¼�Ä�¹ ± Ä�¿ ° øÙÄª¼â§�Ý�§ÙÀ�± ¥ª§Ñ¼âÃ�È�¹ Ä�¿ °&³�¥�¦�º ³�ºø¾Ã�È�¹ Ä�¿ °�¼�Ä�¼Ô§�Ý�§�° ¦�Ä�¹�Ä�§¨Õ�Ä�©&³�°ø¾Ã�È�¹ Ä�¿ °�Ç�¥�Æ�± º ± º Æîºø¾Ã�È�¹ Ä�¿ °&È�° ©�¥�¦�Ä�¹ ± Ä�¿ °
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3DUDVDOODúWÕUÕODELOHQ�9HULOHU� 3DUDVDOODúWÕUÕOPDVÕ�=RU�2ODQ�9HULOHU�
gUJ�WVHO�(WNL� gOo�P�LoLQ�2ODVÕ�%LULPOHU� gUJ�WVHO�(WNL� gOo�P�LoLQ�2ODVÕ�%LULPOHU�
� ¥ª¼¾¥�§ �ª¥¨ß�± ¥É¼�Ä�³¨¥�°� ¥�¼É¥ª§ªº §�Õª¥Ù¹ Ä�³�± ° ¼

Proje tamamlama süresiÞ È�± Ä�¼Â³�Ã�¿ Ä�³�°õ Ä�¿ °&ÕªÅª§�Ã�È$ß�¥�¼¾¥�§ªºÊ À�²ª± ¥�§�¹»º&¹ ¥ª©&Ì�° ¼â°í�¹ ©�° §�± ° ©Þ È�°&Õ�Ý�¿ Õ�Ý�¿ ¼É¥ö ° ²�¥�¿ ° È$¹ ¥�¼¾¥ª¼Ô± ¥ª¼¾¥Ñ³�Ã�¿ Ä�³�°
Geç raporlama¤7¥¨¦�º ²ÙÁ�Ã�§Ù³¨¥¨¦�º ³�ºÞ È�± Äª¼Ô± Ä�¿ ï®¥�¹ ¥ª± º¨° È�± Ä�¿ù�° ¿ ° ¼Í¼¾¥�± ° ¦�Ä�¹ ± Ä�¿í ©&³�° ©¨± ° ©¨± Ä�¿
Kalite gösterge

± Ä�¿ °ì ¿ Ã�§�Ý�± ¥�È�¼¾¥¾Ç�¥�È¨¥�¿ º ³�º¤7¥¨¦�§�¥�©×Ç�Ý�± ¼¾¥ÙÌ¨Ä¾Õ�¥�Æ�º ¹»º ¼ï®¥�¹ ¥�³�º ß¾Ã�¿ Ã�§�± Ä�¿
Süreç tamamlama döngüsüá ¥�Æîº ¹»º ¼Â³�Ã�¿ Ä�³�°¤7¥¨¦�§�¥�©�«�ù�Ý�¿ ©�Ä�¹ ¹»´�µª¶�¶ Ú Ç���ï®À�Õ�Á�Ä�³�´�µ�¶�¶ Ú �����¬�¯�° ± ± ° ²¨³�´�µª¶�¶�Î�´�³� ¸ Ú��	� ¸ Ú�


%DUNHU� ������� EX� |Oo�POHU� GÕúÕQGD�� SURMHOHULQ� EDúDUÕ\OD�
WDPDPODQPDVÕ�� KHGHI� EHOLUOHPH� VÕNOÕ÷Õ�� GHQHWLPLQ� D]DOPDVÕ�� GL÷HU�
oDOÕúDQODUGDQ� GDKD� D]� \DUGÕP� LVWHQPHVL�� LúOHPOHULQ� GDKD� NÕVD� V�UHGH�
yürütülmesi ölçümlerini önermektedir. �

9HULOHULQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVLQGH� VWDQGDUW� ELU� GH÷HU�
NXOODQÕODPÕ\RUVD�EDúND� \|QWHPOHUH� EDúYXUXOPDOÕ� YH� EX� \|QWHPOHULQ�J�YHQLOLU�
ROXS� ROPDGÕ÷ÕQD� LOúNLQ� \|QHWLFL� J|U�ú�� DOÕQPDOÕGÕU�� (÷HU� EX� \|QWHPOHUOH� GH�
SDUDVDO� GH÷HUOHUH� XODúÕODPD]VD� ³SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU´� EDúOÕ÷Õ�
DOWÕQGD� EHOLUWLOPHOLGLU� �52,� ,QVWLWXWH� ,QF��� ������� 3DUDVDOODúWÕUPD� DúDPDVÕQGD�
JHQHO� RODUDN� DúD÷ÕGDNL� WHPHO� VWUDWHMLOHU� NXOODQÕODELOPHNWHGLU� �%XUNHWW�� ����D������������
-��3KLOOLSV������F��������3��3KLOOLSV���������

�� dÕNWÕ� YHULOHUL�� NDUD� \DSÕODQ� NDWNÕ\D� \D� GD� PDOL\HW� WDVDUUXIXQD�
G|Q�úW�U�OHELOLU��
� Kalite maliyetini etkileyen ölçümleU�� VWDQGDUW� ELU� GH÷HU� RODUDN�
KHVDSODQDELOLU�YH�UDSRUODQDELOLU��
��dDOÕúDQ�]DPDQÕ���FUHWH�YH�HOGH�HGLOHQ�ID\GDODUD�G|Q�úW�U�OHELOLU��
�� 0DOL\HW� WDVDUUXIODUÕQGD� |QFHNL� G|QHPOHUGH� JHUoHNOHúHQ� PDOL\HWOHU�
NXOODQÕODELOLU��
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�� 'ÕúVDO� YHUL� WDEDQODUÕ�� RUWDODPD� ELU� GH÷HU� YH\D� ELU� YHUL� NDOHPLQLQ�
maliyetini içerebilir.�
��0DOL\HWOHULQ� NROD\FD�EHOLUOHQGL÷L�GL÷HU�|Oo�POHUOH�ED÷ODQWÕ� NXUXODELOLU�
�oDOÕúDQ�PHPQXQL\HWLQLQ�\DSÕODQ�Lú�PLNWDUÕ�LOH�ED÷ODQWÕOÕ�ROPDVÕ�JLEL��
�� .DWÕOÕPFÕODUÕQ�� \|QHWLFLOHULQ�� NRQX� X]PDQODUÕQÕQ� YH� H÷LWLP�
SHUVRQHOLQLQ� YHUL� NDOHPOHUL� LoLQ� PDOL\HW� YH\D� GH÷HU� WDKPLQOHULQH� \HU�
YHULOHELOLU��

%�W�Q� YHULOHU� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OHPHVH� GH�� GR÷UX� ELU� 52,�
DQDOL]L�EX�JLULúLPL�JHUHNWLUPHNWHGLU��3DUDVDOODúWÕUPD�HYUHVLQGH�ED]Õ�IDNW|UOHULQ�
J|]� |Q�QGH� EXOXQGXUXOPDVÕ� JHUHNPHNWHGLU�� 9HULOHULQ� HOGH� HGLOHELOLUOL÷L��
X\JXQOX÷X� YH� J�YHQLOLUOL÷L� DUDúWÕUÕOPDOÕ�� HQ� X\JXQ� \|QWHPGHQ� HQ� D]� X\JXQ�
\|QWHPH� GR÷UX� KDUHNHW� HGLOPHOL�� JLUGL� ROPD]VD� LOHUOHPH� ROPD\DFD÷Õ�
YDUVD\ÕOPDOÕ��DúÕUÕ�GH÷HUOHU�J|]�DUGÕ�HGLOPHOL��LON�\ÕOÕQ�JHWLULOHUL�NXOODQÕOPDOÕGÕU��

'R÷UX� ELU� 52,� V�UHFL� LoLQ� NDOLWHOL� |Oo�P� DUDoODUÕ� \DQÕQGD�� JHoHUOL� YH�
J�YHQLOLU� YHULOHU� VD÷ODQPDOÕ�� SURJUDPODU� NDUúÕODúWÕUÕOPDOÕ�� HWNLOLOLN� L]OHQPHOL��
\DWÕUÕPÕQ�JHUL� G|Q�ú�QH�NDQÕW� VD÷ODQPDOÕ� YH�HQ� L\L�X\JXODPD�\DNDODQPDOÕGÕU�
�%HUN�� ������� (÷LWLP� VRQXoODUÕQÕQ� |Oo�OHELOLUOL÷LQL� NROD\ODúWÕUPDN� LoLQ��
GH÷HUOHQGLUPH� IRUPODUÕQGD� VRUXODUGDQ� |QFH� X\DUODQDELOLU�� NXOODQÕODELOLU� YH�
HVQHN� |Oo�P� DUDoODUÕQÕQ� SODQODQPDVÕ�� NDUúÕODúWÕUPD\D� X\JXQ� YH� VHNW|U�Q�
NDEXO� HWWL÷L� |Oo�P� \DNODúÕPODUÕQÕQ� NXOODQÕOPDVÕ�� NDWÕOÕPFÕODUÕQ� GH÷HU�
EHOLUOHPHVL�� |Oo�POHULQ� WHPVLO� HWWL÷L� GH÷LúLPOHULQ� \|QHWLOPHVL�� |Oo�POHULQ� L\L�
GHQJHOHQPLú� ROPDVÕQD� |]HQ� J|VWHULOPHOLGLU�� %X� oHUoHYHGH� H÷LWLPLQ� \D� GD�
|÷UHQPHQLQ� |Oo�P�QGH� X\JXQ� DUDoODU� NXOODQÕOPDOÕGÕU�� <|QOHQGLULFL� DUDoODU��
yönetim detaylarÕ� YH� J�QFHO� LúOHPOHUGH� \HU� DODQ� J|]GHQ� JHoLUPH� VRUXODUÕ��
GH÷HUOHQGLUPHOHU� YH� \RUXPODUGÕU�� %�W�QVHO� DUDoODU�� �VW� \|QHWLP� LoLQ�
\|QOHQGLULFL� YHULOHULQ� KD]ÕUODQPDVÕ\OD� ROXúDQ� NDUúÕODúWÕUPDOÕ� SHUIRUPDQV� YH�
NÕ\DVODPD� DQDOL]LGLU�� <|QHWLP� DUDoODUÕ�� |]HWOHQPLú� YH� SHUIRUPDQV�
G�ú�NO�÷�QGH� X\DUÕ� YHUHQ� UDSRUODUGÕU�� gUJ�WVHO� HWNL\L� DQDOL]� HGHQ�� |UJ�WVHO�
VRQXoODUOD� LOLúNL� NXUDQ� 52,� DUDoODUÕ� LVH�� |UJ�WVHO� HWNL� ]DPDQÕ�� PDOL\HW� \DUDU�
RUDQÕ�YH�X\JXODQDQ�H÷LWLP�\�]GHVLGLU��.QRZOHGJH�$GYLVRU���������

�
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�������0DOL\HWOHULQ�+HVDSODQPDVÕ�
52,¶QLQ�KHVDSODQPDVÕ� LoLQ�PDOL\HWOHULQ�DoÕN�ELU�úHNLOGH�WDQÕPODQPDVÕ�

JHUHNPHNWHGLU�� 6HoLOHQ� VÕQÕIODQGÕUPD� \|QWHPLQH� J|UH� KHVDSODQDQ� GHWD\OÕ�
maliyet bilgileri bütün maliyet kalemlerini içerecek ve toplDP� PDOL\HWL� LIDGH�
HGHFHN� úHNLOGH� ELU� DUD\D� JHWLULOPHOL� YH� SDUDVDOODúWÕUÕODQ� ID\GDODUOD�
NDUúÕODúWÕUPD\D� HOYHULúOL� ELU� oHUoHYH\H� RWXUWXOPDOÕGÕU�� 52,� LOH� \DSÕODQ�
oDOÕúPDODUÕQ� E�\�N� ELU� oR÷XQOX÷XQGD� PDOL\HWOHU�� LNLQFL� E|O�PGH� HOH� DOÕQDQ�
GR÷UXGDQ� YH� GROD\OÕ� PDOL\HWOHU� D\UÕPÕQD� X\JXQ� YH� E�W�QVHO� RODUDN� HOGH�
HGLOPHNWHGLU��

�������52,¶QLQ�+HVDSODQPDVÕ�
(÷LWLPGHQ�VD÷ODQDQ� ND]DQoODUÕQ� \DSÕODQ�\DWÕUÕPODUOD� LOLúNLVLQGHQ�HOGH�

HGLOHQ� 52,�� H÷LWLPLQ� ILQDQV� YH� PXKDVHEH� LOH� |UW�úW�÷�� \HUGH�� \DWÕUÕPODUÕQ�
GL÷HU� \DWÕUÕPODUOD� NDUúÕODúWÕUÕOPDVÕQD� RODQDN� YHUPHNWHGLU�� 52,�� SURJUDPÕQ�
ID\GDVÕQÕQ� SURJUDP� PDOL\HWLQH� E|O�QPHVLQGHQ� HOGH� HGLOHQ� PDOL\HW�\DUDU�
RUDQÕQÕQ� �0<2�� |WHVLQGH�� SURJUDPÕQ� ³QHW´� ID\GDVÕ� YH� PDOL\HWL� DUDVÕQGDNL�
LOLúNL\L� \�]GH� RODUDN� J|VWHUPHNWHGLU� �%DUNHU�� ������ %UDXFKOH� YH� 6FKPLGW��
������&DPSEHOO���������-��3KLOOLSV��������������0H\HU�YH�6WRHO��������0R\�YH�
0F'RQDOG��������3��3KLOOLSV��������6WRQH����������

0<2� �3URJUDPÕQ�ID\GDVÕ���3URJUDP�PDOL\HWL� ������

52,������ ��3URJUDPÕQ�QHW�ID\GDVÕ���3URJUDP�PDOL\HWL��[������� ������

%LU�|UQHN�YHUPHN�JHUHNLUVH��\ÕOOÕN�SURJUDP�PDOL\HWLQLQ�����<7/��\ÕOOÕN�
SURJUDP�\DUDUÕQÕQ�����<7/�ROGX÷X�YDUVD\ÕOGÕ÷ÕQGD��

0<2� ����������� ������

52,�  � >����� –� ����� �� ���@� [� ����  � ����� [� ����  ��� ���� RODFDNWÕU��
(÷LWLPH�\DWÕUÕODFDN�KHU���<7/��PDOL\HWOHU�G�úW�NWHQ�VRQUD�QHW�RODUDN�\DNODúÕN�
�����<7/¶OLN�SDUDVDO�ID\GD�VD÷ODPDNWDGÕU��

&DPSEHOO� ������¶LQ� NXOODQGÕ÷Õ� 52,� WDQÕPÕQGD� LVH�� SURJUDPÕQ�
ID\GDVÕQD�DOWHUQDWLI�PDOL\HWOHU�\D�GD�PDOL\HW�WDVDUUXIX�RODUDN�\DNODúÕOPDNWDGÕU��
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%XQD�J|UH�SURJUDPÕQ�ID\GDVÕ�� LúOHPVHO�WDVDUUXIODU��PDOL\HWOHUGHNL�D]DOPD��YH�
JHWLULGH� VD÷ODQDQ� DUWÕúODUGDQ� ROXúPDNWDGÕU�� +DVVHWW� ������¶H� J|UH� ED]Õ�
X\JXODPDODUGD�� H÷LWLP� PDOL\HWLQLQ� H÷LWLOPHPH� PDOL\HWLQGHQ� oÕNDUÕOPDVÕ\OD�
HOGH�HGLOHQ�WDVDUUXIWDQ�\ROD�oÕNÕODUDN�GD�QHW�WDVDUUXI�KHVDSODQPÕúWÕU��

�������3DUDVDOODúWÕUÕODPD\DQ�)D\GDODU�
3DUDVDOODúWÕUÕOPDVÕ� ]RU�RODQ� ID\GDODU��H÷HU� V�UHo� VXEMHNWLI� YH�EHOLUVL]�

RODFDNVD�YH�EX�VRQXoODUÕQ�GH÷HU�DOPDVÕ�V�UHFLQ�J�YHQLOLUOL÷LQL�HWNLOH\HFHNVH��
X\JXQ� ELU� DoÕNODPD\OD� ³SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU´� RODUDN�
VÕQÕIODQGÕUÕOPDOÕGÕU�� dDOÕúDQODU� YH� |UJ�W� DoÕVÕQGDQ� SDUDVDO� GH÷HUOHUH�
oHYULOPHVL� \D� GD� |Oo�OPHVL� ]RU� RODQ� JHWLULOHU�� |UJ�W�Q� NDPXGDNL� LPDMÕ�� Lú�
WDWPLQL�� |UJ�WVHO� LOHWLúLP�� WHNQRORML� |QGHUOL÷L�� WDNÕP� oDOÕúPDVÕ�� P�úWHUL�
KL]PHWOHUL�� D\QÕ� KHGHIH� RGDNODQPD�� GDKD� D]� VWUHV�� LúJ�cünün morali, 

oDOÕúDQODU� DUDVÕQGD� Lú�SD\ODúÕPÕQÕQ�DUWPDVÕ��GDKD� L\L� \|QHWLP�oDOÕúDQ� LOLúNLVL��
oDOÕúDQODU� WDUDIÕQGDQ� |UJ�W�Q� GDKD� L\L� DQODúÕOPDVÕ�� oDOÕúDQODUÕQ� GDKD� HVQHN�
ROPDVÕ�� |UJ�WH� ED÷OÕOÕ÷ÕQ� DUWPDVÕ�� Lú� HWL÷LQLQ� J�oOHQGLULOPHVL�� oDOÕúDQ�
PRWLYDV\RQXQXQ� YH� NHQGLQH� J�YHQLQLQ� DUWPDVÕ�� oDOÕúDQÕQ� NDYUDPD� J�F�Q�Q�
YH� Lú� VRUXPOXOX÷XQXQ� DUWPDVÕ�� NDUDU� YHUPHQLQ� NROD\ODúPDVÕ�� SUREOHPOHULQ�
o|]�OPHVL� YH� NDUPDúÕNOÕ÷ÕQ� |QOHQPHVLGLU� �%DUNHU�� ������ %XUNHWW�� ����D��������
3��3KLOOLSV���������3DUDVDOODúWÕUÕODPD\DQ� ID\GDODUÕQ�ED]ÕODUÕ�GDKD�|QFH�7DEOR�
���¶WH�HOH�DOÕQPÕúWÕU��

�������6RQXoODUÕQ�$oÕNODQPDVÕ�
52,� UDSRUXQXQ� VXQXOPDVÕ� DúDPDVÕQGD�� |QFHOLNOH� KDQJL� ELOJLOHULQ�

UDSRUODQDFD÷ÕQD� YH� VRQXoODUÕQ� QDVÕO� DoÕNODQDFD÷ÕQD� NDUDU� YHULOPHNWHGLU��
gOo�P� YH� GH÷HUOHQGLUPH� V�UHFLQGH� HOGH� HGLOHQ� ELOJLOHU�� X\JXQ� ELU� NLWOH\H��
X\JXQ� ELU� ]DPDQGD� YH� HWNLOL� ELU� \ROOD� VXQXOGX÷XQGD� VRQXoODU��
JHUoHNOHúWLULOHFHN� H\OHPOHU� YH� JHOHFHNWH� SURJUDPODUÕQ� QDVÕO� JHOLúWLULOHFH÷L�
KDNNÕQGD� ELOJL� VD÷OD\DFDNWÕU�� 6RQXoODUÕQ� IDUNOÕ� EHNOHQWLOHUL� RODQ� KHGHI� NLWOH\H�
göre DoÕNODQPDVÕ�SURJUDPÕQ�J�YHQLOLUOL÷L�YH�|UJ�WH�\DSWÕ÷Õ�NDWNÕQÕQ�J|U�OPHVL�
DoÕVÕQGDQ�GD�|QHPOLGLU��5DSRUODPD��ED]ÕODUÕ�LoLQ�L\L�ED]ÕODUÕ�LoLQ�N|W��VRQXoODUÕ�
LIDGH� HWVH� GH�� |UJ�WVHO� SROLWLNDODUOD� \DNÕQGDQ� LOJLOL� RODQ� VRQXoODUGD�
SUREOHPOHULQ�J�Q�ÕúÕ÷ÕQD�oÕNPDVÕQÕ�VD÷ODPDNWDGÕU���
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6RQXoODUÕQ�DoÕNODQPDVÕ�DúDPDVÕQGD�HWNLOL�ELU� UDSRU�KD]ÕUODQPDVÕ� LoLQ�
JHUHNOL�RODQ�XQVXUODU�ùHNLO����¶WH�J|VWHULOPLúWLU��

�
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�
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ùHNLO������6RQXoODUÕQ�$oÕNODQPDVÕ�6�UHFL�
¤7¥�¦�§¨¥ª©�«�¬®�¬�¯�° ± ± ° ²�³�´�µª¶�¶�µ������¬�¯�° ± ± ° ²¨³�´�¸ 

�� ¥

SonuçlarÕQ� DoÕNODQPDVÕQGD� LON� DúDPD� RODQ� LKWL\Do� DQDOL]L�� SURJUDP�
GHVWH÷L�� J�YHQLOLUOL÷L� VD÷ODPD�� NDWÕOÕPFÕODUÕQ� VRUXPOXOX÷X�� VRQXoODUÕQ� |QHPL��
V�UHFLQ� J�oOHQGLULOPHVL� DoÕVÕQGDQ� |QHPOLGLU�� 5DSRUXQ� SODQODQPDVÕ�� NLúLOHULQ�
SURJUDPD� LOJLOHUL��DOPDN� LVWHGL÷L�ELOJLOHU��VXQXPXQ�]DPDQODPDVÕ�YH�SURJUDPD�
\DNÕQOÕNODUÕ\OD� LOJLOL� RODUDN� VXQXPXQ� NDSVDPÕQÕ� J|VWHUPHNWHGLU��
'H÷HUOHQGLUPH� VRQXoODUÕ�� SURJUDPÕQ� KHGHIL�� \|QWHPL� YH� VRQXoODUÕ��
EHOLUOHQHFHN�KHGHI�NLWOH\H�J|UH��GHWD\OÕ�\D�GD�JHQHO�UDSRUODUOD�VXQXOPDNWDGÕU��
(÷LWLP� SHUVRQHOL� oRN� GHWD\OÕ�� �VW� \|QHWLP� |]HW�� NDWÕOÕPFÕODU� JHQHO� YH� |]HW�
ELOJLOHU� HGLQPHN� LVWHUNHQ� |UJ�W�Q� GL÷HU� oDOÕúDQODUÕ� oRN� NÕVD� YH� JHQHO� ELU�
VRQXoOD�\HWLQHELOLU��5DSRUXQ�JHOLúWLULOPHVL��GH÷HUOHQGLUPH�V�UHFL��YHUL�WRSODPD�
VWUDWHMLOHUL�� YHUL� WRSODPD� DUDoODUÕ�� ]DPDQODPDVÕ� YH� ND\QDNODUÕ� NRQXVXQGD�
SUREOHPOHUL�YH�JHOLúWLULOHFHN�|QHULOHUL�GH�VD÷ODPDNWDGÕU��6RQXoODU��WRSODQWÕ��LOHWL�
DUDoODUÕ�� |UJ�WVHO� \D\ÕQODU�� |UQHN� ROD\� oDOÕúPDODUÕ� JLEL� X\JXQ� ELU� DUDoOD�
NDWÕOÕPFÕODUD��\|QHWLFLOHUH�YH�|UJ�W�Q�GL÷HU�oDOÕúDQODUÕQD�GX\XUXOPDNWDGÕU���

6RQXoODUÕQ� DoÕNODQPDVÕ�� LOHULGH� \DSÕODFDN�SURJUDPODUÕQ�JHOLúLPL� YH\D�
GH÷LúLPL� LoLQ� JHULELOGLULP� VD÷ODPD�� \RO� J|VWHUPH� YH� �VW� \|QHWLPH�
GH÷HUOHQGLUPH� V�UHFLQLQ� J�YHQLOLUOL÷L� YH� ELU� V�UHo� JHOLúLP� DUDFÕ� RODQ� 52,�
KDNNÕQGD�ELOJL�VXQPD�DoÕVÕQGDQ�|QHPOLGLU��$OÕQDQ�WHSNLOHUOH�GH÷HUOHQGLUPHQLQ�
NRQWURO��� JHOLúWLULOPHVL�� X\JXQ� DUDoODUÕQ� VHoLOPHVL� YH� ELOJLOHULQ� JHQLúOHWLOPHVL�
VD÷ODQDFDNWÕU��

�

� ��� � �������� ��� � ��� � � ��! " # �$ � � � � � ��% ��& ' (�)�*�)�+, � � � ) � � �- ) � � " � ) ��% ) &��
� ����! " # �. ) � � /0� � " � � % ) &�� 1 # � # %� " ��2�' � ' �

Seçilmesi

1 ! � #���� � " ' �1 # � # % #

3 ) ��4�� � ) " � �5�6� ��� � �7 * � � % ) &��
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�����(WNLOL�%LU�52,�0RGHOLQLQ�.ULWHUOHUL�
-DFN�3KLOOLSV¶H�J|UH�52,�0RGHOLQLQ�VDKLS�RODFD÷Õ�HQ�|QHPOL�|]HOOLNOHU��

YHULOHULQ� J�YHQLOLUOL÷L�� V�UHFLQ� HWNLOL� RODELOPHVL� LoLQ� NDWÕOÕPFÕODUÕQ� LVWHN�� GHVWHN�
YH� LúELUOL÷L�� EDúDUÕ� LoLQ� VLVWHPDWLN� V�UHFLQ� L]OHQPHVL�� |UJ�W� LKWL\DoODUÕ� LOH� LOJL�
NXUXOPDVÕQÕ�VD÷ODPDN� LoLQ�|UJ�WVHO�HWNLQLQ�J|VWHULOPHVL� YH�EHOOL� SURJUDPODUÕQ�
seçilmesine gösterilen özendir (ASTD, 2004).�

gUJ�W� LoLQ� GHWD\OÕ� ELU� GH÷HUOHQGLUPH� YH� |Oo�P� V�UHFL� JHOLúWLUHFHN�
H÷LWLP� \|QHWLFLOHUL� YH� X]PDQODUÕ\OD� \DSÕODFDN� oDOÕúPDODU� VRQXFXQGD� RUWD\D�
oÕNDFDN�52,�0RGHOLQLQ� NULWHUOHUL� DúD÷ÕGD� \HU� DOPDNWDGÕU��%X� NULWHUOHULQ� KHSVL�
ELU�DUDGD�EXOXQPDVD�GD��HQ�D]ÕQGDQ�E�\�N�ELU�oR÷XQOX÷X�PRGHO� LoLQ�JHUHNOL�
ROPDNWDGÕU��%DUNHU��������-��3KLOOLSV��������3��3KLOOLSV���������

�� %DVLWOLN�� 52,�0RGHOL�� NDUÕúÕN� IRUP�OOHU�� X]XQ� HúLWOLNOHU� YH� NDUPDúÕN�
yöntemlerden uzak, basit, uygulanabilir ve örgütün fayda sD÷OD\DFD÷Õ�úHNLOGH�
ROPDOÕGÕU��

��(NRQRPLNOLN��52,�0RGHOL��HNRQRPLN�YH�NROD\�X\JXODQDELOLU�ROPDOÕGÕU��
0RGHO� ELU� NH]� |UJ�WH� X\DUODQÕS� H÷LWLP� V�UHFLQLQ� ELU� SDUoDVÕ� KDOLQH� JHOGLNWHQ�
sonra güçlendirilmesi için daha az kaynak gerektirecektir.�

� Güvenilirlik: ROI 0RGHOLQLQ� YDUVD\ÕPODUÕ�� \|QWHPL� YH� VRQXoODUÕ�� �VW�
\|QHWLP��X\JXOD\ÕFÕODU�YH�DUDúWÕUPDFÕODU�DoÕVÕQGDQ�J�YHQLOLU�ROPDOÕGÕU��

��7HRULN�7HPHOH�'D\DQPD��$UDúWÕUPD�SHUVSHNWLILQGHQ��52,�0RGHOLQLQ�
WHRULN� YH� JHQHO� NDEXO� J|UP�ú� ELU� WHPHOH� GD\DQPDVÕ� JHUHNPHNWHGLU�� %X�
JHUHNOLOLN�\R÷XQ�YH�NDUPDúÕN�ELU�V�UHFH�\RO�DoVD�GD��SUDWLN�\DNODúÕP�LOH�WHRULN�
WHPHO�DUDVÕQGD�ELU�GHQJH�VD÷ODQPDOÕGÕU���

�� 'L÷HU� )DNW|UOHUL� +HVDED� $OPD�� 3URJUDPGDQ� KHGHIOHQHQ� GL÷HU�
oÕNWÕODUÕQ� |Oo�POHULQL� GH� J|]� |Q�QGH� EXOXQGXUPDOÕGÕU�� d�QN�� 52,� 0RGHOL��
GL÷HU�HWNLOHUL�YDUVD\DUDN�SURJUDPÕQ�NDWNÕODUÕQÕ�J|VWHUPHNWHGLU��

�� dHúLWOL� 3URJUDPODUD� 8\JXODQDELOPH�� 52,� 0RGHOL�� oHúLWOL� H÷LWLP� YH�
SHUIRUPDQV� JHOLúWLUPH� SURJUDPODUÕQD� X\JXODQDELOLU� ROPDOÕGÕU�� *HOLúWLULOHQ�
PRGHO�� YHULPOLOLN� DUWÕúÕQÕ� KHGHI� DODQ� SURJUDPODUÕQ� \DQÕ� VÕUD�� NDUL\HU� JHOLúLPL��
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|UJ�WVHO� JHOLúLP� YH� WHPHO� GH÷LúLP� |QFHOLNOHUL� SURJUDPODUÕQD� GD� UDKDWOÕNOD�
X\JXODQDELOPHOLGLU���

�� (VQHNOLN�� 0RGHO�� SURJUDP� |QFHVL� YH� SURJUDP� VRQUDVÕ�
GH÷HUOHQGLUPHOHU� LoLQ� NXOODQÕODELOLU� YH� EHOOL� ELU� V�UHGH� X\DUODQDFDN� HVQHNOL÷H�
VDKLS�ROPDOÕGÕU�

�� 7�P� 9HUL� 7�UOHULQH� 8\JXODQDELOPH�� 52,� 0RGHOL�� KHP� oÕNWÕ�� NDOLWH��
PDOL\HW�� V�UH� JLEL� REMHNWLI� YHULOHUH� KHP� GH� Lú� WDWPLQL�� P�úWHUL� PHPQXQL\HWL��
GHYDPVÕ]OÕN��úLND\HW�JLEL�VXEMHNWLI�YHULOHUH�X\JXODQDELOPHOLGLU��

� Tüm Maliyetleri Kapsama: ROI ModHOL�� DQDOL]�� WDVDUÕP�� JHOLúWLUPH��
X\JXODPD�YH�GH÷HUOHQGLUPH�V�UHVLQFH�ROXúDQ�W�P�PDOL\HWOHUL�LoHUPHOLGLU��+HU�
QH� NDGDU� 52,�� H÷LWLPLQ� NHVLQ� ROPD\DQ� ID\GDODUÕ� LoLQ� NXOODQÕOVD� GD�� SDUDVDO�
RODUDN� PDOL\HWOHULQ� GDKLO� HGLOPHPHVL� \D� GD� DQODúÕODPDPDVÕ� 52,� 0RGHOLQLQ�
J�YHQLOLUOL÷LQH�]DUDU�YHUPHNWHGLU��

�� .DEXO� (GLOHELOLU� 52,� )RUP�O��� 52,� KHVDSODPDVÕQGD� NXOODQÕODQ�
IRUP�OOHU� SURJUDPÕQ� PDOL\HWOHUL� LOH� SURJUDPGDQ� HOGH� HGLOHQ� ID\GDODUÕ�
NDUúÕODúWÕUGÕ÷Õ� LoLQ� PRGHOGH� VWDQGDUW� ELU� ILQDQVDO� KHVDSODPD� IRUP�O��
NXOODQÕOPDOÕGÕU��

�� .D\GHGLOHELOLUOLN�� (WNLOL� ELU� |Oo�P� YH� GH÷HUOHQGLUPH� V�UHFL� LoLQ� 52,�
0RGHOLQGHQ�HOGH�HGLOHQ�W�P�ND\ÕWODU�NXOODQÕFÕODUD�NDQÕW�RODUDN�VDNODQPDOÕGÕU��

�����8\JXODPDGD�.DUúÕODúÕODQ�*�oO�NOHU�
52,¶QLQ� |UJ�WH�� oDOÕúDQODUD� YH� KL]PHW� NDOLWHVLQH� ROXPOX� HWNLVL� EHOLUOL�

ROPDVÕQD� NDUúÕOÕN�� H÷LWLPOH� SHUIRUPDQV� DUDVÕQGDNL� LOLúNLQLQ� NXUXOPDVÕQGD�
]RUOXNODU� ROPDNWDGÕU�� (÷LWLP� DODQÕQGD� 52,¶QLQ� NROD\OÕNOD� NXOODQÕODPDPD�
QHGHQOHULQGHQ�� HQJHOOHULQGHQ� ED]ÕODUÕ� DúD÷ÕGD� EHOLUWLOPLúWLU� �-��3KLOOLSV�� ������
3DUU\���������

�� 0DOL\HW� YH� =DPDQ�� 3URJUDP� VRQXoODUÕQÕQ� GH÷HUOHQGLULOPHVL� ED]HQ�
|QHPVL]��]DPDQ�DOÕFÕ�YH�PDOL\HWOL�J|U�OPHNWHGLU��2\VD��52,�X\JXODPDODUÕ�LoLQ�
D\UÕODFDN� HN� E�WoH� LOH� HOGH� HGLOHQ� ID\GDODU� YH� NDWNÕ� VD÷ODPD\DQ� YHULPVL]�
SURJUDPODUD�D\UÕODFDN�ND\QDNODU�DUDVÕQGD�GHQJH�VD÷ODQPÕú�RODFDNWÕU��
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��3HUVRQHO�%HFHUL�YH�<|QOHQGLUPHVLQGHNL�(NVLNOLNOHU��dR÷X�H÷LWLPFLQLQ�
EX� DQDOL]L� \DSPDN� LoLQ� \HWHULQFH� ]DPDQÕ� \D� GD� PXKDVHEH�KHVDS� EHFHULVL�
\RNWXU�� gOo�P� YH� GH÷HUOHQGLUPH� H÷LWLP� LúLQLQ� ELU� SDUoDVÕ� RODUDN�
J|U�OPHPHNWH�� VRQXoODU� \HULQH�|÷UHQPHQLQ�JHWLULOHUL\OH� LOJLOHQLOPHNWHGLU��52,�
LOH� LOJLOHQHQ� SHUVRQHOLQ� SURJUDP� VRQXoODUÕQÕQ� |Oo�P�� NRQXVXQGD�
\|QOHQGLULOPHVL�� GDYUDQÕú� YH� EHFHULOHULQLQ� E�W�Q�\OH� GH÷LúLPLQL�
JHUHNWLUPHNWHGLU��

�� +DWDOÕ� øKWL\Do� $QDOL]OHUL�� %D]Õ� H÷LWLP� SURJUDPODUÕ�� JHUoHN� ELU�
JHUHNVLQLPden öte, o sektörde veya o dönemde çok tercih edilmesi ya da 

H÷LOLPOHULQ� R� SURJUDPODUÕ� X\JXODPD� \|Q�QGH� ROPDVÕ� JLEL� \DQOÕú� QHGHQOHUOH�
X\JXODQPDNWDGÕU�� %X� W�U� SRS�OHU� SURJUDPODUGD� QHJDWLI� 52,� VRQXFX� HOGH�
HGLOPHNWH�� ]DPDQ� ND\EÕ� RUWD\D� oÕNPDNWD�� PDOL\HWOHU� DUWPDNWD�� KDWWD� ED]Õ�
durumlarda bu programlar örgüte zarar bile verebilmektedir. �

�� .RUNX�� 2OXPVX]� 52,� VRQXoODUÕQÕQ� YH� EXQXQ� \DUDWDELOHFH÷L�
GH÷LúLPLQ�� H÷LWLP� ELULPLQH� YH� �VW� \|QHWLPGHQ� JHOHQ� E�WoH� GHVWH÷LQH� ]DUDU�
YHUHFH÷L� HQGLúHOHUL� GR÷DELOPHNWH�� EX� QHGHQOH� SURJUDPGD� 52,�
X\JXODPDVÕQGDQ�VRUXPOX�RODQODU��DVOÕQGD�ELU�V�UHo�JHOLúLPL�DUDFÕ�RODQ�52,¶QLQ�
ELU�SHUIRUPDQV�GH÷HUOHQGLUPH�DUDFÕ�RODUDN�J|U�OHFH÷LQGHQ�oHNLQPHNWHGLU��

�� 'LVLSOLQ� YH� 3ODQODPD�� %DúDUÕOÕ� ELU� 52,� 0RGHOL�� PRGHOLQ� VD÷OÕNOÕ� ELU�
úHNLOGH� LúOHPHVL� LoLQ� SODQODPD\Õ�� VLVWHPOL� oDOÕúPD\Õ� YH� ND\ÕW� G�]HQLQL�
JHUHNWLUPHNWHGLU�� %X� GD� X\JXODPD� YH� L]OHPH� oL]HOJHVL�� GH÷HUOHQGLUPH�
KHGHIOHUL�� 52,� DQDOL]� SODQÕ� YH� |Oo�P� YH� GH÷HUOHQGLUPH� SROLWLNODUÕQD� LKWL\Do�
GR÷XUPDNWDGÕU�� %X� QHGHQOH�� 52,� 0RGHOLQH� NXUDOFÕ� YH� SODQOÕ� ELU� \DNODúÕP�
EDúDUÕ�VD÷ODPDNWDGÕU���

�� <DQOÕú� 9DUVD\ÕPODU�� (÷LWLP� |QFHVLQGH� YH� VRQUDVÕQGD� PDOL\HWOHU�
SDUDVDO�RODUDN�NROD\FD�LIDGH�HGLOHELOLUNHQ��ID\GDQÕQ�GDKD�X]XQFD�ELU�]DPDQGD�
RUWD\D� oÕNPDVÕ�� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVLQLQ� \D� GD�
VD\ÕVDOODúWÕUÕOPDVÕQÕQ� ]RU� YH� VXEMHNWLI� ROPDVÕ�� \|QHWLPLQ� SDUDVDO� VRQXoODUOD�
LIDGH� HGLOHQ� H÷LWLP� VRQXoODUÕQÕ� J|UPHN� LVWHPH\HFH÷L� \D� GD� H÷LWLPLQ� KHVDS�
YHUHELOLUOLN� V�UHFLQLQ� NRQXVX� ROPD\DFD÷Õ� JLEL� YDUVD\ÕPODU�52,� X\JXODPDVÕQD�
HQJHO�ROXúWXUPDNWDGÕU��
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'g5'h1&h�%g/h0�
7h5.ø<(�&80+85ø<(7�0(5.(=�%$1.$6,¶1'$�(öø7ø0�0$/ø<(7/(5ø�

9(�(öø7ø0�%h7d(6ø�
7&0%¶GH� \�U�W�OHQ� H÷LWLP� SURJUDPODUÕ�� ND\QDNODUÕQ� HWNLOL� ELU� úHNLOGH�

NXOODQÕOPDVÕ� YH� H÷LWLPH� \DSÕODQ� \DWÕUÕPÕQ� JHUL� G|Q�ú�Q�Q� J|VWHULOPHVL�
DPDFÕ\OD� KHGHIOHQHQ� PDOL\HW� HWNLOLOLN� NRúXOODUÕ� LOH� 52,� PRGHOLQLQ�
X\JXODQDELOLUOL÷LQLQ� DUDúWÕUÕOPDVÕ� LoLQ� NXOODQÕODFDN� DQDOL]OHUGH� |QHP�
WDúÕPDNWDGÕU��

7&0%¶GHNL�H÷LWLP�SURJUDPODUÕ��PDOL\HW�KHVDSODPDODUÕ��H÷LWLP�E�WoHVL��
E�WoHQLQ� DUWÕú� VH\UL�� E�WoH� SD\ÕQÕQ� SURJUDPODU� DUDVÕQGD� GD÷ÕOÕPÕ� YH� %DQND�
X\JXODPDODUÕ� DUDVÕQGD� \HU� DODQ� YH� JHUoHN� PDOL\HWOHUH� XODúPDGD� \DUGÕPFÕ�
RODQ� DNWLYLWH\H� GD\DOÕ� PDOL\HW� PXKDVHEHVL� VLVWHPL� �$'00�� çerçevesinde 

LQFHOHQPHNWHGLU���

%X� E|O�PGH� PDOL\HWOHU�� H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�Q�Q�
KHVDSODQPDVÕQGD� YH� PDOL\HW� HWNLOLOLN� \|QWHPOHUL� LoLQ� LON� RODUDN� PDOL\HW�
ELOJLOHULQH� VDKLS� ROPD� JHUHNOLOL÷L� GR÷UXOWXVXQGD� HOH� DOÕQPÕúWÕU�� (÷LWLP� E�WoHVL�
LVH��52,�0RGHOLQLQ�J�QFHOOL÷LQL�DUWÕUDQ�HQ�|QHPOL�QHGHQOHUGHQ�ELULVLQLQ�H÷LWLPH�
D\UÕODQ� ND\QDNODUÕQ�� H÷LWLP� E�WoHVLQLQ� E�\�PHVL� YH� PDOL\HWOHUOH� RODQ� VÕNÕ�
LOLúNLVL�QHGHQL\OH�D\UÕFD�LQFHOHPH�NRQXVX�\DSÕOPÕúWÕU��%X�E|O�PGH�D\UÕFD��52,�
0RGHOL� X\JXODPDVÕQGD� |UJ�WVHO� HWNL� VD÷OD\DQ� LOHUOHPHOHULQ�
SDUDVDOODúWÕUÕOPDVÕQGD� GÕúVDO� YHUL� RODUDN� NXOODQÕODQ� DNWLYLWH\H� GD\DOÕ� PDOL\HW�
PXKDVHEHVL�VLVWHPL�H÷LWLP�IRQNVL\RQX�LoLQGH�HOH�DOÕQDFDNWÕU��

�����7&0%¶GH�(÷LWLP�3URJUDPODUÕ�
7&0%�H÷LWLP�V�UHFLQGH�WHPHO�VWUDWHML��%DQND¶QÕQ�WHPHO�KHGHIOHULQH�YH�

SROLWLNDODUÕQD� X\JXQ� RODUDN� oDOÕúDQODUD� ELOJL� YH� EHFHUL� ND]DQGÕUPDN��
oDOÕúDQODUÕQ� HWNLOL� ELUH\OHU� RODUDN� \|QOHQGLULOPHVLQL� VD÷ODPDN�� |UJ�WVHO�
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EDúDUÕ\D� YH� |UJ�W�Q� SHUIRUPDQVÕQÕQ� JHOLúLPLQH� oDOÕúDQODUOD� ELUOLNWH� XODúPDN��
WHNQRORML� OLGHUOL÷L�� YHULPOLOLN� YH� KL]PHW� NDOLWHVLQGH� DUWÕú� VD÷ODPDN� DPDFÕ\OD�
HWNLOL�H÷LWLP�SURJUDPODUÕ�VXQPDNWÕU���

gUJ�WVHO� LúOHYOHUGHNL� GH÷LúLPOHU� GR÷UXOWXVXQGD� YH� LQVDQ� ND\QDNODUÕ�
SROLWLNDVÕQD� X\JXQ� RODUDN� EHOLUOHQHFHN� H÷LWLPOHU�� øQVDQ� .D\QDNODUÕ� *HQHO�
0�G�UO�÷�� E�Q\HVLQGH� �3HUVRQHO� *HOLúWLUPH� YH� <HWLúWLUPH� 0�G�UO�÷���
WDUDIÕQGDQ� \�U�W�OPHNWHGLU�� �%XQGDQ� VRQUD� 0�G�UO�N� LVPL� ³(÷LWLP� %LULPL´�
RODUDN� DQÕODFDNWÕU��� (÷LWLP� %LULPLQLQ� WHPHO� KHGHIL�� H÷LWLP� HWNLQOLNOHULQL�
SODQODPDN�� \�U�WPHN� YH� GH÷HUOHQGLUPHNWLU� �7&0%�� ������� %X� KHGHI�
GR÷UXOWXVXQGD�� (÷LWLP�%LULPL�� LKWL\Do� DQDOL]L�� EX� LKWL\DFD� X\JXQ� SURJUDPODUÕQ�
WDVDUÕPÕ�� JHOLúWLULOPHVL�� X\JXODQPDVÕ� YH� H÷LWLP� VRQXoODUÕ� LOH� LOJLOL� |OoPH� YH�
GH÷HUOHQGLUPH� \DSÕOPDVÕQGDQ� VRUXPOXGXU�� (÷LWLP� %LULPL� D\QÕ� ]DPDQGD��
NDUL\HU� SODQODPD� oDOÕúPDODUÕ�� GL÷HU� NXUXPODUFD� G�]HQOHQHQ� YH� OLVDQV�VW��
SURJUDPODUD� %DQND� SHUVRQHOLQLQ� NDWÕOÕPÕQÕQÕQ� VD÷ODQPDVÕ�� G�Q\D� YH� �ONH�
gündemindeki konularda program düzenlenmesi ve üniversite ve yüksek okul 

|÷UHQFLOHULQLQ� VWDM� LúOHPOHULQLQ� \�U�W�OPHVL\OH� J|UHYOL� ROPDNWDGÕU� �7&0%��
7HúNLODW�YH�*|UHYOHUL�(VDV�<|QHWPHOL÷L��0DGGH������

(÷LWLP� %LULPLQFH� GR÷UX� ]DPDQGD�� GR÷UX� NLúLOHU� LoLQ�� GR÷UX� \HUGH� YH�
GR÷UX�H÷LWLP�SURJUDPODUÕ�VXQPDN�DPDFÕ\OD��ELUH\VHO�YH�NXUXPVDO� LKWL\DoODUÕQ�
]DPDQÕQGD� YH�GR÷UX�EHOLUOHQPHVL�� SURJUDPODUGD� oHúLWOLOL÷LQ� VD÷ODQPDVÕ�� \HQL�
H÷LWLP� \|QWHPOHULQLQ� DUDúWÕUÕOPDVÕ�� oDOÕúDQODUÕQ� Lú� EDúÕQGD� H÷LWLPOHULQLQ�
JHOLúWLULOPHVL�� ELOLúLP� WHNQRORMLOHULQGHNL� JHOLúPHOHUH� SDUDOHO� RODUDN� X]DNWDQ�
H÷LWLP� SURJUDPODUÕQÕQ� VXQXOPDVÕ�� SURJUDPODUÕQ� WHSNL�� |÷UHQPH�� X\JXODPD�
DúDPDODUÕQGD� YH� |UJ�WVHO� VRQXoODU� LWLEDUÕ\OD� GH÷HUOHQGLULOPHVL�
KHGHIOHQPHNWHGLU�� %X� oHUoHYHGH� GL÷HU� ELULPOHU� YH� XOXVODUDUDVÕ� NXUXOXúODUOD�
LúELUOL÷LQH�� WDQÕWÕPD� YH� ELULNLPOHULQ� GL÷HU� NLúL� YH� NXUXOXúODUOD� SD\ODúÕPÕQD�
D÷ÕUOÕN�YHULOPHOLGLU��7&0%���������

(÷LWLP�LKWL\Do�DQDOL]OHUL��%DQND¶QÕQ�VWUDWHMLN�SODQODUÕ��E�WoH�VÕQÕUODUÕ�YH�
(÷LWLP�0HUNH]L¶QLQ� RODQDNODUÕ� oHUoHYHVLQGH� \�U�W�OPHNWHGLU�� 3URJUDPODU�� �VW�
\|QHWLPLQ�WDOHSOHULQLQ�\DQÕ�VÕUD�NRQMRQNW�UHO��\DSÕVDO��HNRQRPLN��WHNQRORMLN�YH�
XOXVODUDUDVÕ�JHOLúPHOHU��%LULP�WDOHSOHUL��PHY]XDW�YH�\DVD�GH÷LúLNOLNOHUL��KL]PHW�
NDOLWHVL�� YHULPOLOLN�� WRSODP� NDOLWH� JLEL� |UJ�WVHO� JHOLúLP� RODQDNODUÕ� YH� SHUVRQHO�
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SROLWLNDVÕ� GH÷HUOHQGLULOHUHN� EHOLUOHQPHNWHGLU�� %HOLUOHQHQ� EX� SURJUDPODU��
W�UOHULQH� YH� E�WoHGHNL� NDOHPOHULQH� J|UH� \D]ÕOÕ� ELU� SODQ� LOH� �VW� \|QHWLPH�
VXQXOPDNWDGÕU�� %DQND¶QÕQ� VWUDWHMLN� KHGHIOHUL� oHUoHYHVLQGH� KD]ÕUODQDQ� \ÕOOÕN�
SODQGD� \HU� DODQ� SURJUDPODU�� %DúNDQOÕN� 0DNDPÕQÕQ� X\JXQ� J|U�ú�� DOÕQGÕNWDQ�
VRQUD�PDOL\HWOHQGLULOPHNWHGLU���

3ODQODQDQ� %DQND� LoL� H÷LWLP� SURJUDPODUÕ�� EDQNDFÕOÕN�PHVOHN� H÷LWLPL��
\|QHWLP� H÷LWLPL�� JHQHO� DPDoOÕ� H÷LWLPOHU�� G�Q\D� YH� �ONH� J�QGHPLQGHNL�
NRQXODUGD� XOXVDO� YH� XOXVODUDUDVÕ� G�]H\GH� H÷LWLP� SURJUDPODUÕ�� J�QFHO�
NRQXODUGD�NRQIHUDQV�YH�SDQHOOHU��DQODúPDOÕ��ONHOHU��ELULPOHUH�|]J��SURJUDPODU�
YH� \DEDQFÕ� EDQNDFÕODU� LoLQ� G�]HQOHQHQ� SURJUDPODU� NDSVDPÕQGD�
\�U�W�OPHNWHGLU��'L÷HU�NXUXP�YH�NXUXOXúODU� WDUDIÕQGDQ�G�]HQOHQHQ�\XUW� LoL�YH�
\XUW�GÕúÕ�H÷LWLPOHU��ELULPOHULQ�LúOHYOHUL�YH�LKWL\DoODUÕ�J|]�|Q�QGH�EXOXQGXUXODUDN�
YH��VW�\|QHWLPLQ�WDOHSOHUL�GR÷UXOWXVXQGD�EHOLUOHQPHNWHGLU���

�����(÷LWLP�0DOL\HWOHUL�
3URJUDP� WDVDUÕPÕ� DúDPDVÕQGD�PDOL\HWOHULQ� KHVDSODQPDVÕ�� GR÷UXGDQ�

PDOL\HWOHU� WHPHO� DOÕQDUDN� X\JXODPD� DúDPDVÕQGD�� SURJUDP� VD\ÕVÕ�� NDWÕOÕPFÕ�
VD\ÕVÕ�YH�V�UH\H�J|UH�KHVDSODQPDNWDGÕU��&DUL�IL\DWODUOD�\DSÕODQ�KHVDSODPDODU�
LoLQ�(÷LWLP�%LULPL�LOH�0XKDVHEH�*HQHO�0�G�UO�÷��KDUFÕUDKODU��GHIODWH�RUDQODUÕ��
HQIODV\RQ�� G|YL]� NXUODUÕ� YH� YHUJLOHU� NRQXVXQGD� ELOJL� DOÕúYHULúLQGH�
EXOXQPDNWDGÕU���

(÷LWLP� %LULPLQFH� PHYFXW� GXUXPGD� KHVDSODQDQ� GR÷UXGDQ� PDOL\HW�
XQVXUODUÕ�úXQODUGÕU��

�� .DWÕOÕPFÕ� PDOL\HWOHUL�� ùHKLU� GÕúÕQGD� GL÷HU� NXUXP� YH� NXUXOXúODUFD�
G�]HQOHQHFHN� SURJUDPODUD�� \XUW� GÕúÕ� NÕVD� \D� GD� X]XQ� V�UHOL� H÷LWLPOHUH� YH�
(÷LWLP� 0HUNH]LQGH� G�]HQOHQHQ� SURJUDPODUD� ùXEHOHUGHQ� NDWÕODFDN�
HOHPDQODUÕQ�NRQDNODPD��FUHWOHUL��VD÷OÕN�VLJRUWDODUÕ��PDDúODUÕ��XODúÕP�JLGHUOHUL��
J�QGHOLN� YH� ]RUXQOX� KDUFDPDODUÕ� EX� NDSVDPGD� HOH� DOÕQPDNWDGÕU�� 7RSODP�
NDWÕOÕPFÕ� PDOL\HWL�� NDWÕOÕPFÕ� VD\ÕVÕ�� VH\DKDWLQ� V�UHVL�� \HUL� YH� QLWHOL÷LQH� J|UH�
KHVDSODQPDNWDGÕU��

�
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� Program ücretlHUL��'L÷HU� NXUXP� YH� NXUXOXúODUFD� G�]HQOHQHQ� �FUHWOL�
SURJUDP�PDOL\HWOHUL� LOH� KL]PHW� DOÕPÕ� \ROX\OD� WHPLQ� HGLOHQ� H÷LWLP� SURJUDPODUÕ�
LoLQ�\DSÕODQ�|GHPHOHUGLU���

�� g÷UHWLP� HOHPDQÕ� YH� GDQÕúPDQODUD� |GHQHQ� �FUHWOHU�� (÷LWLP�
SURJUDPÕQÕ� VXQDQ� H÷LWPHQH� |GHQHQ� �FUHWOHU�� YHUJLOHU� GDKLO� HGLOHUHN�� GHUV�
V�UHVL� YH� SURJUDPGD� \HU� DODFDN� |÷UHWLP� HOHPDQÕ� VD\ÕVÕQD� J|UH�
KHVDSODQPDNWDGÕU�� 6DDWOLN� GHUV� �FUHWOHUL� KHU� \ÕO� %DúNDQOÕN� 0DNDPÕQÕQ� GHUV�
�FUHWOHUL�LOH�LOJLOL�RQD\Õ�oHUoHYHVLQGH�EHOLUOHQPHNWHGLU���

�� 'RQDQÕP� JLGHUOHUL�� (÷LWLP� SURJUDPÕQGD� NXOODQÕODFDN� GRQDQÕPODUD�
LOLúNLQ� JLGHUOHUGLU�� %XQODU�� WHNQRORMLN� DOW\DSÕQÕQ� JHOLúWLULOPHVL� LOH� LOJLOL� |]HO�
HNLSPDQ� \D� GD� PXOWLPHG\D� �U�QOHUL� �VLVWHP� YH� GHVWHN� �QLWHOHUL�� \D]ÕOÕPODU��
SDNHW� SURJUDPODU�� SURMHNVL\RQ� FLKD]Õ�� ELOJLVD\DU�� WHOHYL]\RQ�� &'� ZULWHU� YE���
\DQÕ�VÕUD�H÷LWLP�RUWDPÕQÕQ�KD]ÕUODQPDVÕQD� LOLúNLQ��U�QOHUH� �RWXUPD�\D�GD�VHV�
G�]HQL� LOH� LOJLOL� �U�QOHU�� GHPLUEDú� Hú\D�� PHIUXúDW� YE�� LOLúNLQ� NLUDODPD� \D� GD�
VDWÕQ�DOPD�PDOL\HWOHULQGHQ�ROXúPDNWDGÕU��

�� 0DO]HPH� JLGHUOHUL�� (÷LWLP� SURJUDPÕQGD� NXOODQÕOmak üzere temin 

edilecek kitap, klasör, disket, CD, video�NDVHW�� IRWR÷UDI� �U�QOHUL�� NÕUWDVL\H�
PDO]HPHOHUL� JLEL� �U�QOHULQ� PDOL\HWOHULQGHQ� ROXúPDNWDGÕU�� 0DO]HPH�
JLGHUOHULQGH� ELULP� PDOL\HWOHU�� NDWÕOÕPFÕ� VD\ÕVÕQD� J|UH� \D� GD� SURJUDP� EDúÕQD�
KHVDSODQPDNWDGÕU��

��$÷ÕUODPD�YH�LNUDP�JLGHUOHUL��3URJUDPODUÕQ�X\JXODQPDVÕ�DúDPDVÕQGD�
NDWÕOÕPFÕODU� LoLQ� KD]ÕUODQDQ� RUWDPGD� VXQXODQ� oD\�� NDKYH�� SDVWD�� \HPHN� LOH�
NRNWH\O�� oLoHN�� GDYHWL\H�� JH]L� JLEL� XQVXUODUÕQ� PDOL\HWOHULQGHQ� ROXúPDNWDGÕU��
%XQODU�GD�NDWÕOÕPFÕ�VD\ÕVÕQD�J|UH�\D�GD�SURJUDP�EDúÕQD�KHVDSODQPDNWDGÕU��

�� 7HVLV� JLGHUOHUL�� (÷LWLP� PHUNH]L� GÕúÕQGD� \�U�W�OHFHN� H÷LWLP�
SURJUDPODUÕ�LoLQ�NLUDODQDQ�NRQIHUDQV�YH�WRSODQWÕ�VDORQX�YH\D�VÕQÕI�NLUDODUÕQGDQ�
ROXúPDNWDGÕU��7HVLV�PDOL\HWL�SURJUDP�V�UHVL�LOH�LOLúNLOHQGLULOPHNWHGLU��
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*HQHO� JLGHUOHU� KHVDEÕQGD� L]OHQHQ� GROD\OÕ� PDOL\HWOHU� LVH�� DNWLYLWH\H�
GD\DOÕ� PDOL\HW� PXKDVHEHVL� �$'00� 8 � NDSVDPÕQGD� �oHU� D\OÕN� YH� \ÕOOÕN�
G|QHPOHU� LWLEDUÕ\OD� %DQND� JHQHOLQGH� GH÷HUOHQGLUPH\H� WDEL� WXWXOPDNWD��
%LULPOHULQ�DNWLYLWHOHUL� LOH�RUDQWÕOÕ� RODUDN�GD÷ÕWÕOPDNWDGÕU��<Õl içinde elektrik, su, 

ÕVÕQPD�� GHPLUEDú�� PDO]HPH� LoLQ� \DSÕODQ� GROD\OÕ� KDUFDPDODU� øQúDDW� YH�
0DO]HPH� *HQHO� 0�G�UO�÷�QFH�� WHOHIRQ� YH� WHPL]OLN� ILUPDVÕ� JLGHUOHUL� LVH�
0XKDVHEH�*HQHO�0�G�UO�÷�QFH�WDNLS�HGLOPHNWHGLU���

+HU� ELU� SURJUDP� LoLQ� KHVDSODQDQ� GR÷UXGDQ� PDOL\HWOHU�� \ÕOOÕN� SODQGD�
%DQND¶QÕQ� VWUDWHMLN� DPDoODUÕQD� J|UH� E�WoHGH� \HU� DOPDN� �]HUH� WRSODQPDNWD��
0XKDVHEH�*HQHO�0�G�UO�÷�Q�Q�E�WoH�SODQÕ�GR÷UXOWXVXQGD��SURJUDP�W�UOHULQH�
J|UH� SURJUDP� �FUHWOHUL� YH� KDUFÕUDKODU� RODUDN� LNL� D\UÕ� E|O�P� KDOLQGH�
VXQXOPDNWDGÕU���

7DEOR� ���¶GH� (÷LWLP� %LULPL� WDUDIÕQGDQ� ����� \ÕOÕQGD� G�]HQOHQPHVL�
SODQODQDQ� SURJUDP� W�UOHULQLQ� SURJUDP� �FUHWL�� KDUFÕUDKODUÕ�� WRSODP� PDOL\HWOHU�
LoLQGHNL� \�]GH�SD\ODUÕ�YH�PDOL\HWOHULQ�H÷LWLOHFHN�NDWÕOÕPFÕ� VD\ÕVÕQD�E|O�QPHVL�
LOH� HOGH� HGLOHQ� NLúL� EDúÕ� PDOL\HWOHU� YHULOPLúWLU�� %X� PDOL\HWOHU� H÷LWLP� V�UHVL��
NDWÕOÕPFÕ�VD\ÕVÕ�YH�SURJUDP�W�U�QH�J|UH�YH�FDUL�IL\DWODUOD�KHVDSODQPÕúWÕU���
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¬îÄ�¿ ³¨Àª§¨Ä�± õ Ä�± ° È�¹ ° ¿ ¼�Ä�Ì¨ÄÑë�Ä�¹ ° È�¹ ° ¿ ¼¾ÄÉø¾Ã¨Õ�Ã�¿ ± Ã¨Æ�Ã � §�Ã�§×µª¶�¶ à ëêº ± º�ù�Ã�¹ Ò�Ä¾Ò�¥�± º È¨¼É¥�³�º §�Õª¥ª§ÙÕ�Ä�¿ ± Ä�§�¼â° È�¹ ° ¿»
������������������������������ ������������������� � 4�� � r � � ) � ) " � � � ) " � ) 4 % � � � � ) � � ) " � � ) #�� ��/ ' � % ��& ' � ' ) &���&�� � � � � 4�� � r � � ) � )�* ����� � ' % � � � � ) � % #�����& ) � ) &�� |	��y w�y���� � � % *�)�) � )� � ' � ��2�� 4�� ' " y
� . ) � ) � �6% ����� ' 7�v � � � % � ) "�40� ��&�� % ' � * ��}0��w�z�4�� /�� � � � #���� 4�� � � ) v � � � % � ) " ) 40��� ' � % ��& ' ��� � � � � ��% ' /0� ' " y - # � )�*�) � � ) 4�� /�������/ '% � � � � ) � � ) "�� ) &�� ��� � � ' " 4 ) � ��#a&���� ' * � 4�40��� ) � � ' ��% � % ' /0� ' " y
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7DEOR\D�J|UH� WRSODP�H÷LWLP�PDOL\HWOHUL� LoLQGH�HQ�E�\�N�SD\Õ��������
LOH� \XUW� GÕúÕ� H÷LWLPOHU� DOPDNWDGÕU�� <XUW� GÕúÕ� H÷LWLPOHU� LoLQGH� D÷ÕUOÕN�� WRSODP�
PDOL\HWOHULQ�������¶VLQL�ROXúWXUDQ�PDVWHU�YH�GRNWRUD�H÷LWLPOHULQGH�ROPDNWDGÕU��
7RSODPGD��� ����¶O�N� SD\� DODQ� \XUW� LoL� H÷LWLPOHUGH� HQ� \�NVHN�PDOL\HW�� KHP�
oRN� VD\ÕGD� oDOÕúDQÕQ� H÷LWLOPHVLQL� KHGHIOH\HQ� KHP� GH� WHNQRORML� YH� ELOJLVD\DU�
H÷LWLPOHULQL�LoHUHQ�JHQHO�DPDoOÕ�H÷LWLPOHU�W�U�QGH����������KHVDSODQPDNWDGÕU��
*HQHO�DPDoOÕ�H÷LWLPOHUL�VÕUDVÕ\OD�����LOH�ELULPOHUH�|]J��SURJUDPODU��������LOH�
EDQND� GÕúÕ� H÷LWLPOHU�� �� ���� LOH� \|QHWLP� H÷LWLPOHUL�� �� ���� LOH� EDQNDFÕOÕN� YH�
PHVOHN�H÷LWLPOHUL�YH�������LOH�\DEDQFÕ�EDQNDFÕODU�YH��QLYHUVLWH�|÷UHQFLOHUL�LoLQ�
H÷LWLP�SURJUDPODUÕ�L]OHPHNWHGLU���

.LúL� EDúÕ� PDOL\HWOHU�� \XUW� GÕúÕQGD� PDVWHU� YH� GRNWRUD� H÷LWLPOHUL� LoLQ�
�������<7/��NÕVD�V�UHOL�H÷LWLPOHU�LoLQ�������<7/��RUWDODPD��������<7/�RODUDN�
JHUoHNOHúPLúWLU�� <XUW� LoL� H÷LWLPOHUGH� HQ� \�NVHN� NLúL� EDúÕ� PDOL\HWOHU� VÕUDVÕ\OD�
ELULPOHUH�|]J��H÷LWLPOHU�� \|QHWLP�H÷LWLPOHUL�� \DEDQFÕ�EDQNDFÕODU�YH��QLYHUVLWH�
|÷UHQFLOHUL� LoLQ� H÷LWLPOHU� YH� EDQND� GÕúÕ� H÷LWLPOHUGH� YH� RUWDODPD� ������ <7/�
RODUDN�JHUoHNOHúPLúWLU��

<ÕOOÕN� SODQGD� \HU� DODQ� PDOL\HW� WDKPLQOHUL� LOH� SURJUDPODUÕQ� WDVDUÕP�
DúDPDVÕQGD�KHVDSODQDQ�PDOL\HWOHUL�IDUNOÕOÕN�J|VWHUHELOPHNWHGLU��*HUoHNOHúPH�
GXUXPX�0XKDVHEH�*HQHO�0�G�UO�÷��NHVLQ�KHVDSODUÕQGD�L]OHQPHNWHGLU���

Tablo 4.2’de 2001 –� ����� \ÕOODUÕ� DUDVÕQGD� KHVDSODQDQ� \XUW� LoL�� \XUW�
GÕúÕ�YH�WRSODP�H÷LWLP�PDOL\HWOHUL��E�WoHGH�\HU�DODQ�|GHQHNOHU��YH�JHUoHNOHúHQ�
KDUFDPDODU�NDUúÕODúWÕUÕOPDNWDGÕU��(÷LWLP�KDUFDPDODUÕ�|QFHNL�\ÕOD�J|UH�����¶GH���
����������¶GH�����������¶WH������DUWPÕú������¶WH�LVH�����D]DOPÕúWÕU���

7$%/2����������������<,//$5,�$5$6,1'$�0$/ø<(7/(5�9(�)øø/ø�+$5&$0$/$5�
O�=�: H =	>�=�B =�:

K P B B =	: Sa=	B E T�D�IbB D�: Ksc	: I U V EJ ?�M�N Kdc	: IF� P _ PJ ?�M N ?;R�B =	>�O�=�: H =	>�=J ?�M N
OF=	: H =	>u=�5: I P _� : =�W PJ Z�N

O�=	: H = >u=a�Sa=�B E T�D�ICB D	:J Z�N
� z�z�z �y ����x�y ��w�z	y z�z�z�y z�z�z {�z���y ��}�{�y {��	��y z�z�z }�y {���w�y }0� ��y ~���{�y w�z�z }�y ~ ����y w���}�y z�{�z�y w�z�z ��~
� z�z	} {�y }�{�w�y ��{�{	y z�z�z�y z�z�z ~ {�}�y w��	{�y w���w�y z�z�z¡��y w�z���y � ����y ~�� z�y z�z�z¢{	y }�{�w�y ��{�}�y }�x�w�y z�z�z ��~ }�z�z
� z�z�� ~y ~ ��{�y z�z�z	y z�z�z�y z�z�z ��� x	y ��}���y ��x�w�y z�z�z¢{	y � ��}�y ����{�y ��{�z�y �	z�z£�y z�z�}�y ~�z��y z���w�y �	z�z � � ~ z
� z�z�{ ��y w�x���y ��z�z	y z�z�z�y z�z�z ~���}�y ����w�y ��z�z�y z�z�z¢{	y }�{���y z�x���y {��	z�y z�z�z¢{	y ����x�y x�����y }�� z�y z�z�z � ~ w�z
� z�z�� ��y }0��~y z�z�z	y z�z�z�y z�z�z }�y z�z�z	y }�� ~y w�}0~y z�z�z¢{	y ~��	��y ���	{�y ��w�z�y z�z�z£�y ~��	��y ��x�z�y ��~�~y z�z�z � { ~ w
ø¾Ý�¯¨¥�³�ÄªÇ�Ä õ Ä�§�Ä�± øÉÃ�Õ�Ã�¿ ± Ã¨Æ�Ãª´ ù�Ã�¹ Ò�Ä Ì¨Ä ¬�± ¥�§ ø¾Ã¨Õ�Ã�¿ ± Ã¨Æ�Ã�´ ëêº ± ± º © ù�Ã�¹ Ò�Ä�± Ä�¿ Ì¨Ä ¤îÄ�³�° § ï®Ä�³¨¥�²ª± ¥ª¿ Õ�¥�§Õ�Ä�¿ ± Ä�§�¼â° È�¹ ° ¿»
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0DOL\HW� WDKPLQOHUL� LOH� \ÕO� VRQX� KDUFDPDODU� NDUúÕODúWÕUÕOGÕ÷ÕQGD��
KDUFDPD�PDOL\HW� RUDQÕQÕQ� \D� GD� E�WoHQLQ� NXOODQÕOPD� RUDQÕQÕQ� VRQ� EHú� \ÕOGD�
ortalama % 70’lHUGH� VH\UHWWL÷L� J|U�OPHNWHGLU�� %X� KDUFDPD� RUDQÕQÕQ� GDKD�
\�NVHN�G�]H\GH�JHUoHNOHúPHVL�LoLQ��RODVÕ�GXUXPODU�\D�GD�E�WoH�HVQHNOLN�SD\Õ�
RODUDN�D\UÕODQ�SD\ODUÕQ�J|]GHQ�JHoLULOPHVL�YH�ILQDQVDO�SODQODPD�LOH�X\JXODPD�
DUDVÕQGD�X\XPXQ�VD÷ODQPDVÕ�JHUHNPHNWHGLU���

�����(÷LWLP�%�WoHVL�
3ODQODQDQ� H÷LWLP� SURJUDPODUÕQÕQ� PDOL\HW� XQVXUODUÕ� YH� PLNWDUODUÕ��

H÷LWLPH� D\UÕOPÕú� SDUDVDO� ND\QDNODUÕQ� \HWHUOLOL÷L� NRQXVXQGD� ELOJL� YHUHQ� YH�
PDOL\HWOHULQ� NRQWURO�QH� RODQDN� WDQÕ\DQ�E�WoH� NDSVDPÕQGD�G�]HQOHQPHNWHGLU��
(÷LWLP� DODQÕQD� \DSÕODQ� \DWÕUÕPODUÕ� J|VWHUHQ� H÷LWLP� E�WoHVL�� H÷LWLP�
SURJUDPODUÕQÕQ� \DQÕ� VÕUD� SHUIRUPDQV� JHOLúWLUPH\H� \|QHOLN� GL÷HU� SODQ� YH�
SURMHOHUL� YH� H÷LWLP� DUDo�gereçlerinin temini için gerekli maliyetleri de 

içermektedir. �

%DQND¶QÕQ� X]XQ� G|QHPOL� WHPHO� VWUDWHMLN� DPDoODUÕ\OD� LOLúNLOHQGLULOHQ�
H÷LWLP� SURJUDPODUÕ� LoLQ� KD]ÕUODQDQ� H÷LWLP� E�WoHVL�� |QFHNL� \ÕO� E�WoHVLQH� ED÷OÕ�
ROPDN� \HULQH�� KHU� \ÕO� ND\QDNODUÕQ�� IDDOL\HWOHULQ� YH� SURJUDPODUÕQ� \HQLGHQ�
J|]GHQ� JHoLULOPHVLQH�� KHU� ELU� SURJUDP� LoLQ� \DSÕODQ� LKWL\Do� DQDOL]OHULQH��
NXUXPVDO�ID\GDODUD�GD\DQDUDN�KD]ÕUODQPDNWDGÕU���

0DOL\HW� WRSODPODUÕQÕQ� \HU� DOGÕ÷Õ� E�WoH� WDVDUÕVÕ�� 0XKDVHEH� *HQHO�
0�G�UO�÷��DUDFÕOÕ÷Õ\OD�%DQND�0HFOLVLQH�VXQXOPDNWD�YH�NDEXO�HGLOGLNWHQ�VRQUD�
KHU� \ÕO� �� 2FDN� WDULKL� LWLEDUÕ\OD� NXOODQÕPD� KD]ÕU� KDOH� JHOPHNWHGLU�� (÷LWLP�
bütçesi, MuhaseEH� *HQHO� 0�G�UO�÷�QFH� oÕNDUÕODQ� ³%�WoH� YH� 3ODQ�
<|QHWPHOL÷L´� WDOLPDWODUÕ� GR÷UXOWXVXQGD� KD]ÕUODQPDNWD�� \ÕO� LoLQGH� \DSÕODFDN�
KDUFDPDODUGD� X\XOPDVÕ� JHUHNHQ� NXUDOODU� LVH� ³%�WoH� 8\JXODPD� (VDVODUÕ´� LOH�
ELOGLULOPHNWHGLU��

*�Q�P�]GH� JHOLúHQ� |UJ�WOHUGH� KDUFDPDODUÕQ� �� �� LOH� �� �¶OÕN�
E|O�P�Q�Q� H÷LWLPH� YH� GL÷HU� SHUIRUPDQV� JHOLúLP� RODQDNODUÕQD� D\UÕOGÕ÷Õ� NDEXO�
HGLOPHNWHGLU� �3KLOOLSV�� ������� 8OXVODUDUDVÕ� 0XWDEDNDWODU� %DQNDVÕ� �%,6��
WDUDIÕQGDQ�PHUNH]� EDQNDODUÕQÕQ� H÷LWLP� YH�JHOLúWLUPH�KDUFDPDODUÕ� NRQXVXQGD�



�

�

�

���

\DSÕODQ�DUDúWÕUPDGD�EX�RUDQÕQ�JHOLúPLú��ONHOHUGH�������LOH��������JHOLúPHNWH�
RODQ��ONHOHUGH�������� LOH�����DUDVÕQGD�GH÷LúWL÷L�EHOLUWLOPHNWHGLU� �%,6���������
dDOÕúPDGD�\HU�DODQ�ED]Õ�PHUNH]�EDQNDODUÕ�YH�EXQODUD�LOLúNLQ������\ÕOÕ�YHULOHUL�
7DEOR����¶WH�\HU�DOPÕúWÕU��

7$%/2������%$=,�0(5.(=�%$1.$/$5,1,1�(öø7ø0�+$5&$0$/$5,�¤e¥�¦¨§�¥�©eªd«�¬F§ «	F® ¯6°6± ²³± ´µªa¶²b·�¥��± ¸u¦C«�¬F® ¹»ºL¦ ²6¼a® ½�®�¯6°6± ²¨± ´¾d«�¦C¿	«�´�«�À «�¦¨® ¬F® ¬�¸Á¦b«�¬L®ñþÌ�Ý�³�¹ Ý�¿ ¦�¥ ëè¥ª©¨± ¥�È�º ©»Â�µî � �
Belçika

ëè¥ª©�± ¥�È�º ©»Â Ú  � ëè¥ª©�± ¥�È�º ©»Â µ� à
á ¥ª§�° ¼¾¥ª¿ ©�¥ ëè¥�©¨± ¥�È�º ©�Â Ú ëè¥ª©¨± ¥�È�º ©�Â µ�·��° §�± ¥ª§¨Õ�° ¦�¥ Â Ú  Ú  �Þ ³�Ì¨Ä�Ò Â�Î� · �õ Ä�± ° È�¼�Äª©&¹ Ä¾À�± ¥ª§¾Ã�± ©�Ä$ñ Â Ú Â�Î�¶õ Ä�± ° È�¼�Äª©&¹ Ä¾À�± ¥ª§¾Ã�± ©�Äâù Âó¸� à ð À�Æ�Ý�§�± Ý�©¨± ¥Ù¦�Ý�¿ ¹�° Ò�°õ Ä�± ° È�¼�Äª©&¹ Ä¾À�± ¥ª§¾Ã�± ©�Ä�Ã Â�µ� ¸�¸ Â Ú��

¤7¥¨¦�§�¥�©�«�ù®æ ö ´�µª¶�¶î¸

(÷LWLPH� D\UÕODQ� ND\QDNODUÕQ� E�\�NO�÷��� H÷LWLP� RUWDPÕQÕQ� VÕQÕUOÕOÕ÷Õ��
H÷LWLP� oHúLWOLOL÷L� YH� H÷LWLPH� D\UÕODQ� NLúL� EDúÕ� E�WoH� E�\�NO�÷� Ä � JLEL� EDúND�
IDNW|UOHU� KHVDED� NDWÕOGÕ÷ÕQGD� 7&0%¶QLQ� \HWHUOL� E�\�NO�NWH� H÷LWLP� E�WoHVLQH�
VDKLS�ROGX÷X�V|\OHQHELOLU���

(÷LWLP�%LULPLQLQ�����������\ÕOODUÕ�DUDVÕQGDNL����\ÕOOÕN�G|QHPGH�������
RODQ� ��� \ÕOOÕN� RUWDODPD� E�WoH� SD\Õ�� HQ� D]� ELQGH� ���� YH en çok yüzde 2,5 

ROPXúWXU�� <ÕOODU� LWLEDUÕ\OD� E�WoH� SD\ODUÕ�� \XUW� GÕúÕ� H÷LWLP� JLGHUOHULQLQ� E�WoH�
LoLQGHNL� SD\Õ� YH� H÷LWLP� E�WoHOHULQLQ� DUWÕú� \D� GD� D]DOÕú� RUDQÕ�� EX� DUWÕú� \D� GD�
D]DOÕúÕQ� UHHO� ROXS� ROPDGÕ÷ÕQÕQ� WHVSLWL� LoLQ� EHOLUOH\LFL� RODQ� \ÕOOÕN� HQIODV\RQ�
RUDQODUÕ�7DEOR����¶WH�YHULOPLúWLU���

������������������������������ ������������������Å � z�z�}0� � z�z�wÆ�	' � � ��" '6� " ��& ' � * �Ç! " � � � � % �È�	w�� �É4�� /��F� � )Ç) v � � � % ) ����" ' � � � 4�� /��F����/ '6����� � ) ! " � � � � % ��& 's}�y �	��{ �F3�Ê ! � � " ��4� ) " � ) 4�� ) / % � /0� � " y
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7$%/2����������������<,//$5,�$5$6,1'$�(öø7ø0�%h7d(6ø1ø1�*(1(/�%h7d(�
ødø1'(.ø�3$<,�9(�<,//,.�$57,ù�25$1/$5,�

� ' � � � " 3�Ë t -Á3 ! ��� � %ÌË � " �- �0� � ) � *�) � ) v �Í 3�Ê�Î
3 ! ��� � %@7v � � � %- �0� � ) &��0� *�) � ) v �Í 3�Ê�Î

Genel Bütçe � ��� � *�) 4�� $ ��� 'Í Ï@Î

� #�" ��s' / '7v � � � % � ) " � �7v � � � %@- ��� � ) &��� ��� � *�) 4�� $ ��� 'Í ÏÐÎ
7v � � � %- ��� � ) &�� � " � ' /Ñ " � � 'Í Ï@Î

7�� + � ��&���! �Ñ " � � 'Í }0������� ' 4!�" � � � � % �
TÜFE)}�x�x�} }�y z�{�x�y {�}0~y w�z�z�y z�z�z ��y ��~ ��y ~�w�z�y ~ z	} z	| ��w w�~ � ~�~�| z}�x�x�� }�y x�~���y � x�z�y z�z�z�y z�z�z ����y w�{���y z�z�z�y z�z�z }�| � w w�� �}�w�| x ��z	| }}�x�x�{ {	y {�{�~y ����}�y w�z�z�y z�z�z � w�y ~}�z�y z�z�z�y z�z�z z	| ��� ~ x ��| � ~�~�| }}�x�x�� ~�y }�{�~y ���	z�y w�z�z�y z�z�z {��y z�~ z�y z�z�z�y z�z�z z	| w�� ��� � w�| � }�z�~| {}�x�x�w x	y ��}�z�y z�w�w�y z�z�z�y z�z�z ����y x�z�z�y z�z�z�y z�z�z z	| � w ��w � ����| { x�{	| ~}�x�x�~ }0~�y ��z�z�y }�����y }0z�z�y z�z�z x�~y x�}�z�y z�z�z�y z�z�z z	| w�� ~�� � ��x�| � ��z	| �}�x�x�� {�}�y ��w�z�y ~�� ��y ��w�z�y z�z�z {�~ x�y z�z�z�y z�z�z�y z�z�z }�| }0~ ~�~ � ��z�| � ��w	| �}�x�x�� ~�~�y ��~ ��y �	w�~y ��{�{�y w�z�z ��x�}�y }�w�z�y z�z�z�y z�z�z }�| }�x ��{ }�}���| � ���| ~}�x�x�x ����y ��~}�y � �}�y z�z�z�y z�z�zÒ}�y w�z���y z�z�z�y z�z�z�y z�z�z }�| ��� ��{ x�z�| w ~��| x� z�z�z }0� �	y w�z���y ��}�}�y ��z�z�y z�z�zÓ��y ��� x�y ��w�z�y z�z�z�y z�z�z }�| ��w ��z �	��| z w��| x� z�z�} }�x�x	y � {���y ����}�y z�z�z�y z�z�zÔ{	y }�{�w�y ��{�{�y z�z�z�y z�z�z }�| w�� ��z �	z�| ~ w��| �� z�z�� {�w��	y ~�~ {�y ~ z���y ~�� z�y z�z�zÓ~�y ~ ��{�y z�z�z�y z�z�z�y z�z�z }�| ��� ��w }�}0�| � �	w	| z� z�z�{ {�z��y x�����y ~ x���y }0����y ��z	}Õ�	y w�x���y ��z�z�y z�z�z�y z�z�z ��| �	x ~ x }�{�| x � w	| {� z�z�� ���	x	y � {���y ~ z���y � w�z�y z�z�zÔ�	y }0��~y z�z�z�y z�z�z�y z�z�z }�| w�x w�� � ~�| � }�z	| ~

� z�z�w �}�x�y x�}���y �	w�z�| z�z ��3�Ê ��y z�~�{�y � w�z�| z�z ��3�Ê }�| ~ � ~�~ � z�y ���
ø¾Ý�¯¨¥�³�ÄªÇ�Ä õ Ä�§¨Ä�±�ø¾Ã¨Õ�Ã�¿ ± Ã¨Æ�Ã�´�Ê6ÃêøÉùâëêº ± ± º ©Ñù�Ã�¹ Ò�Ä�± Ä�¿ ° §�Õ�Ä�§ÙÕ�Ä�¿ ± Ä�§�¼â° È�¹ ° ¿»

(÷LWLP� E�WoHVLQGHNL� HQ� G�ú�N� SD\� �� ����� LOH� ����� \ÕOÕQGD�
JHUoHNOHúPLúWLU�� %X� \ÕO� JHQHO� WDVDUUXI� WHGELUOHUL� QHGHQL\OH� H÷LWLPH� HQ� D]�
\DWÕUÕP� \DSÕODQ� \ÕO� ROPXúWXU�� 3DUDVDO� RODUDN� HQ� \�NVHN� SD\���� ���� LOH� �����
\ÕOÕQGD� JHUoHNOHúPLúWLU�� '|YL]� NXUODUÕQÕQ� ROGXNoD� \�NVHN� VH\UHWWL÷L� EX� \ÕOGD��
\XUW� GÕúÕ� H÷LWLPOHULQ� \DEDQFÕ� SDUD� FLQVLQGHQ� KHVDSODQPDVÕ� YH� ELULP�
WDOHSOHULQGHNL� KÕ]OÕ� DUWÕú� ROPDVÕ� QHGHQL\OH� H÷LWLP� E�WoHVLQGH� E�\�N� ELU� DUWÕú�
\DúDQPÕúWÕU�� (QIODV\RQ� RUDQÕQGDNL� DUWÕúD� SDUDOHO� RODUDN� E�WoHQLQ� |QFHNL� \ÕOD�
J|UH�� ����������� YH������\ÕOODUÕQGD������� YH�������RUDQODUÕQGD� UHHO�DUWÕú�
\DúDQGÕ÷Õ�������������YH������\ÕOODUÕQGD�E�WoHGHNL�DUWÕú�KÕ]ÕQÕQ�\DYDúODGÕ÷Õ��
�����������������������������������YH������\ÕOODUÕQGD bütçenin reel olarak 

D]DOGÕ÷Õ� J|U�OPHNWHGLU�� %X� D]DOÕúÕQ� QHGHQOHUL�� ���������� YH� ����¶WH� H÷LWLP�
WDOHSOHULQGHNL� D]DOPD�� ����� \ÕOÕQGDQ� VRQUD� LVH� G|YL]� NXUODUÕQGD� G�úPH��
KDUFDPDODUGD� WDVDUUXI�� GDKD� D]� PDOL\HWOH� GDKD� oRN� NLúLQLQ� H÷LWLPLQL� KHGHI�
alan uzaktan ö÷UHQLP�WHNQRORMLOHULQLQ�X\JXODQPDVÕ�ROPXúWXU���

<LQH� WDEORGDQ�� 7&0%� H÷LWLP� E�WoHVLQGH� ��� \ÕOÕN� RUWDODPD\D� J|UH��
X]XQ�V�UHOL�YH�\�NVHN�PDOL\HWOL�\XUW�GÕúÕ�H÷LWLPOHULQ�SD\Õ������ROPXúWXU��*HUL�
NDODQ�\DNODúÕN�����¶OÕN�SD\�LVH�\XUW�LoL�H÷LWLP�E�WoHVLQL�J|VWHUPHNWHGLU���
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<XUW�LoL�YH�\XUW�GÕúÕ�H÷LWLPOHUH�D\UÕODQ�EX�SD\ÕQ�VRQ�EHú�\ÕOGD�SURJUDP��
W�UOHULQH� J|UH� GD÷ÕOÕPÕ� 7DEOR� ���¶WH� YHULOPLúWLU�� 7DEOR\D� J|UH�� \XUW� GÕúÕ�
H÷LWLPOHUGH� D÷ÕUOÕNOÕ� SD\Õ� RODQ� PDVWHU� YH� GRNWRUD� H÷LWLPOHULQLQ� JHQHO� E�WoH�
LoLQGHNL� RUWDODPD� SD\Õ� �� ����¶GLU�� <XUW� LoL� H÷LWLPOHUGH� HQ� \�NVHN� SD\Õ�
VÕUDVÕ\OD�� JHQHO� DPDoOÕ� H÷LWLPOHU� ��� ������ ELULPOHUH� |]J�� H÷LWLPOHU� ��� ������
EDQNDFÕOÕN�YH�PHVOHN�H÷LWLPOHUL��������\|QHWLP�H÷LWLPOHUL��������NRQIHUDQV�YH�
SDQHOOHU���������YH�VRQ� LNL�\ÕOGD�G�]HQOHQPH\H�EDúOD\DQ�\DEDQFÕ�EDQNDFÕODU�
YH��QLYHUVLWH�|÷UHQFLOHUL�LoLQ�G�]HQOHQHQ�XOXVODUDUDVÕ�H÷LWLPOHU�DOPDNWDGÕU���

7$%/2������621�%(ù�<,/'$�(öø7ø0�7h5/(5ø1ø1�723/$0�(öø7ø0�
0$/ø<(7/(5ø�ødø1'(.ø�3$</$5,�

9�:b;	<�: =	>@?�A�:CB D�:CE h�p�p o h�p�p�n h�p�p�l h�p�p�h h�p�p�f ] ;�Wu`�D�_ÖK P B� : I =�B = >u= ^�P
� #�" ��� ��� $ " !�� " � %É3 ��" � ) " � {���| � �	z�| � ��x�| x }���| } � ��| { ��x�| z
- � � 4���2�' � ' 4sr )ut5) &�� ) 4 7�v � � � % � ) " � ��| � ��| � �| z �| z ��| } {�| z
� � � ) � � %@7v � � � % � ) " � �| z {�| ~ {�| z }�| � �| ~ {�| z
. ) � ) � �6% ����� ' 7�v � � � % }�}�| � }�{�| � w�| { ��| � ��| � ��| �
�6� � ��/ % � � '��L� 4 ) � ) " z	| ~ z�| � �| x }�| z }�| ~ }�| {
, ! � + ) " � � &×r ) $ � � ) � z	| � z�| { ~| � �| � ��| } �| �
Birimlere Özgü Programlar
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- � � 4��u��' / ' 7v � � � %Ø$ " !��	" � % � � " ' �| � {�| x }�| ~ }�| x �| ~ �| x
� � �	y - � � 4�y0r ) � � r�y�� v " y�� ��� ��$ " !��y }�| w �| � � � � �| }�L� v ) " }�| w z�| � z�| x � � z�| x
� #�" ����' / ' $ " !�� " � %É3 ��" � ) " � ~ �	| ~ w�x�| � ��z�| } ��w�| x ��}�| � �	}�| z
t ��&0� ) "�r ) �F! 4�� ! " � w�z	| � � �| w � ��| � ~ x�| } w�{�| w w��| �
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*HQHO� RODUDN� E�WoH� SD\ODUÕQGD� PH\GDQD� JHOHQ� GH÷LúPHGH�� �VW�
\|QHWLPLQ� NDUDUODUÕ�� %DQND¶QÕQ� JHQHO� VWUDWHMLOHUL� YH� WHPHO� DPDoODUÕ�� LQVDQ�
ND\QDNODUÕ� \|QHWLPL� YH� SROLWLNDODUÕ�� JHQHO� HNRQRPLN� NRúXOODU�� X\JXODQDFDN�
H÷LWLP�\|QWHPL��H÷LWLP�VWUDWHMLVLQH�VD÷ODQDQ�GHVWHN�YH�(÷LWLP�%LULPL�RODQDNODUÕ�
EHOLUOH\LFL� ROPDNWDGÕU�� (÷LWLP� E�WoHVLQGHQ� HWNLOL� ELU� úHNLOGH� ID\GDODQDELOPHN�
LoLQ� SODQODPD� DúDPDVÕQGD� KHGHIOHULQ�� LKWL\DoODUÕQ� YH� ND\QDNODUÕQ� oRN� L\L� ELU�
úHNLOGH� EHOLUOHQPHVL�� ROD÷DQ�VW�� GXUXPODU� LoLQ� RODVÕ� ELU� HVQHNOLN� SD\ÕQÕQ�
EÕUDNÕOPDVÕ�� PDOL\HWOHULQ� SODQODQDQ� GXUXPD� J|UH� KHVDSODQPDVÕ�� E�WoH� YH�
PDOL\HWOHUGH�IDUN�GR÷X\RUVD�QHGHQOHULQLQ�DUDúWÕUÕOPDVÕ�JHUHPHNWHGLU���
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�����0DOL\HW�YH�%�WoH�.RQWURO��
7&0%¶GH� H÷LWLP� PDOL\HWOHUL�� \ÕOOÕN� ILQDQVDO� SODQODPD� DúDPDVÕQGD��

SURJUDPODUÕQ� WDVDUÕP� \D� GD� RQD\� DúDPDVÕQGD�� .DPX� øKDOH� .DQXQX� JHUH÷L�
GR÷UXGDQ�WHPLQ�oDOÕúPDODUÕ�VÕUDVÕQGD��D\OÕN�EORNDM�WDNLSOHULQGH��%�WoH�YH�3ODQ�
0�G�UO�÷�Q�Q� �o� D\OÕN� UDSRUODUÕQGD�� \ÕOOÕN� YH� DOWÕ� D\OÕN� H÷LWLP� HWNLQOLN�
UDSRUODUÕQGD��JHOHFHN�\ÕO� LoLQ�\DSÕODQ�E�WoH�KHVDSODPDODUÕQGD�YH��VW�\|QHWLP�
LVWHGL÷LQGH�NRQWURO�HGLOPHNWHGLU��

7DVDUÕP� DúDPDVÕQGD� PDOL\HW� YH� E�WoH� WDNLEL�� SURJUDPODUÕQ� SODQGD�
EHOLUWLOHQ� NULWHUOHUH�� EORNDMODUÕQ� LVH� E�WoHGH� \HU� DODQ� SDUDVDO� |GHQH÷LQH�
X\JXQOX÷XQXQ� NRQWURO� HGLOPHVL\OH� YH� E�WoH� ND\ÕWODUÕ� oHUoHYHVLQGH�
\DSÕOPDNWDGÕU�� %X� L]OHPH�� SDUDVDO� E�\�NO�NOHU� DoÕVÕQGDQ� KHGHIOHQHQ� YH�
X\JXODQDQ� SODQODUÕ� NDUúÕODúWÕUPD� RODQD÷Õ� VD÷ODPDNWD�� \ÕO� LoLQGH� X\JXODQDQ�
SURJUDPÕQ� GHWD\ODUÕ� KDNNÕQGD� ELOJL� VD÷ODPDNWD� YH� \ÕO� VRQXQGD� E�WoH�
WDPLQOHULQLQ�JHUoHNOHúPH�GXUXPXQX�J|VWHUPHGH�NXOODQÕOPDNWDGÕU��0XKDVHEH�
0�G�UO�÷�¶QGHQ�HOGH�HGLOHQ�ELOJLOHUOH�\�U�W�OHQ�D\OÕN���o�D\OÕN��DOWÕ�D\OÕN�\D�GD�
\ÕOOÕN�KDUFDPD�YH�EORNDM�NRQWURO���|GHQHN�DNWDUÕPÕQGD�\D�GD�GR÷DELOHFHN�HN�
bütçe gereksiniminde erken uyarÕ�ELOJLOHUL�YHUPHNWHGLU��'|QHPVHO�NRQWUROOHULQ�
\DQÕ�VÕUD���VW�\|QHWLPLQ�WDOHEL�LOH�H÷LWLP�W�UOHUL�\D�GD�WRSODP�H÷LWLP�|GHQHNOHUL�
KDNNÕQGD� 0XKDVHEH� *HQHO� 0�G�UO�÷�¶QGHQ� ELOJL� DOÕQDUDN� DQOÕN� PDOL\HW�
NRQWURO��GH�\DSÕODELOPHNWHGLU���

Maliyet ve bütçe kontrollerL� NDSVDPÕQGD� H÷LWLP� E�WoHVLQLQ� YH�
WDKPLQOHULQ� EDúDUÕVÕQÕQ� GH÷HUOHQGLULOPHVLQGH� (÷LWLP� %LULPL� YH� 0XKDVHEH�
*HQHO�0�G�UO�÷��HúJ�G�PO��RODUDN�oDOÕúPDNWDGÕU��

�����$NWLYLWH\H�'D\DOÕ�0DOL\HW�0XKDVHEHVL�6LVWHPL�
*HUoHN�PDOL\HWOHUH�XODúPD�JHUHNVLQLPL�LOH�NXOODQÕODQ�DNWLYLWH\H�GD\DOÕ�

PDOL\HW� PXKDVHEHVL� �$'00�� VLVWHPL�� H÷LWLPLQ� GR÷UXGDQ� YH� GROD\OÕ�
PDOL\HWOHULQL�J|VWHUPHVL�YH�52,�0RGHOL�X\JXODPDVÕQGD�|UJ�WVHO�HWNL�VD÷OD\DQ�
LOHUOHPHOHULQ� SDUDVDOODúWÕUÕOPDVÕQGD� GÕúVDO� ELU� YHUL� RODUDN� NXOODQÕOPDVÕ�
QHGHQL\OH�oDOÕúPDGD�D\UÕFD�HOH�DOÕQPÕúWÕU��
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0DOL\HW� PXKDVHEHVL�� HNRQRPLN� SHUIRUPDQVÕ� |OoHQ� PXKDVHEH�
LúOHYLQLQ� JHOLúWLULOPHVL� DPDFÕ\OD� GR÷UXGDQ� YH� GROD\OÕ� PDOL\HW� XQVXUODUÕQÕQ�
PH\GDQD� JHOLú� \HUOHUL� YH� LOJLOL� ROGXNODUÕ� �U�Q� YH� KL]PHW� W�UOHUL� EDNÕPÕQGDQ�
EHOLUOHQPHVLQL�YH�WDNLS�HGLOPHVLQL�VD÷OD\DQ�ELU�KHVDS�YH�ND\ÕW�G�]HQLGLU�������
\ÕOÕQGD� 5RELQ� &RRSHU� WDUDIÕQGDQ� JHOLúWLULOHQ� $'00� VLVWHPL� LVH�� GDKD� oRN�
�UHWLP� YH� YHULPOLOLN� DUWÕúÕ� VD÷ODPDN� LoLQ� ELULP� PDOL\HWOHULQ� G�ú�U�OPHVL� YH�
üretim sürecindeki faaliyetlerin gerçek maliyetinin hesaplanDELOPHVL�DPDFÕ\OD�
X\JXODQDQ�ELU�VLVWHPGLU���

*�QG�]� ������� V������ $'00¶\L�� ³ELU� |UJ�W�Q� ND\QDNODUÕ�� IDDOL\HWOHUL��
PDOL\HW� QHVQHOHUL�� PDOL\HW� WDúÕ\ÕFÕODUÕ� YH� DNWLYLWH� EDúDUÕ� |Oo�OHUL� KDNNÕQGD�
ILQDQVDO� YH� ILQDQVDO� ROPD\DQ� YHULOHUL� HOGH� HGHQ� YH� EXQODUÕ� LúOH\HUHN� ELOJL�
KDOLQH� G|Q�úW�UHQ� ELU� ELOJL� VLVWHPL´� RODUDN� WDQÕPODPDNWDGÕU�� 'R÷DQ� �������
V����¶D� J|UH� $'00�� GR÷UX� �U�Q� ELOJLVL� YHUPHN� �]HUH� VWUDWHMLN� ELOJLOHU�
VD÷OD\DQ� YH� E|\OHFH� \|QHWLPLQ� GR÷UX� NDUDUODU� DOPDVÕQÕ� NROD\ODúWÕUDQ� ELU�
VLVWHPGLU��

ADMM’de temel amaç, DQD�J|UHYOHUL�\HULQH�JHWLULUNHQ�JHUoHNOHúWLULOHQ�
DNWLYLWHOHULQ� WRSODP� PDOL\HWLQH� XODúPDNWÕU�� $'00¶QLQ�� JHQHO� �UHWLP�
JLGHUOHULQLQ� \DSÕVÕ�� PDOL\HWOHULQ� ROXúXPXQD� QHGHQ� RODQ� ROD\ODU�� PDOL\HW�
NRQWURO�� YH� \|QHWLPL�� PDOL\HW� QHVQHOHUL�� NDUDU� DOPD� V�UHFL� NRQXODUÕQGD� ELOJL�
VD÷ODPDNWDGÕU�� *�QG�]� ������� V�����¶H� J|UH� E�WoHOHULQ� DNWLYLWHOHU� DoÕVÕQGDQ�
G�]HQOHQPHVLQH� RODQDN� VD÷OD\DQ� $'00�� PDOL\HWOHULQ� G�ú�U�OPHVL� YH�
�U�Q�KL]PHW� WDVDUÕPÕ��NRQWURO�� ILQDQVDO�RODQ�YH�ROPD\DQ�EDúDUÕQÕQ�|Oo�P��YH�
KL]PHW�� LúOHP� YH� SD]DUODPD� VWUDWHMLOHULQLQ� JHOLúWLULOPHVLQH� RODQDN� VD÷OD\DUDN�
|UJ�WOHULQ�HQ�|QHPOL��HQ�J�oO��PDOL\HW�\|QHWLPL�DUDFÕ�KDOLQH�JHOPHNWHGLU���

Bu sisteme göre, önce aktiviteler, sonra bu aktivitelerin maliyeti 

belirlenmektedir. Maliyetler ürünlere “sebep olan faktöre göre” yüNOHQPHNWH�
�7DúoÕ�� ������ YH� KDUFDPD� \HULQH� W�NHWLP� GLNNDWH� DOÕQPDNWDGÕU� �*�QG�]��
������ V������ Maliyetler ürünlerin ya da hizmetlerin belirlenen aktivitelerden 

\DUDUODQPD� RUDQODUÕQD� J|UH� GD÷ÕWÕOPDNWDGÕU�� %XQD� J|UH� �U�Q� YH\D� KL]PHWLQ�
toplam maliyeti, bunu üreWPHN� LoLQ� \DSÕODQ� DNWLYLWHOHULQ� PDOL\HWLQH� HúLW�
ROPDNWDGÕU��%LU��U�Q�\D�GD�KL]PHW�QH�NDGDU�oRN�DNWLYLWH�VRQXFX�HOGH�HGLOLUVH�
PDOL\HWL�R�NDGDU�SDKDOÕ�ROPDNWDGÕU��3HNGHPLU����������
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)LQDQVDO� NXUXOXúODUGD� YH� PHUNH]� EDQNDODUÕQGD� $'00�
X\JXODPDODUÕQÕQ�DPDFÕ��|UJ�WOHULQ�LúOH\LúL�KDNNÕQGD�GR÷UX�ELOJL�VD÷OD\DELOPHN��
LOHUL� �UHWLP� WHNQRORMLOHULQLQ� NXOODQÕOPDVÕ� VRQXFX� RUWD\D� oÕNDQ� NDUPDúÕNOÕN��
HVQHNOLN�� NDOLWH� YH�P�úWHUL� KL]PHWOHUL� JLEL� |UJ�W�Q� UHNDEHW� J�F�Q�� DUWÕUDFDN�
\|QHWVHO� YH� |UJ�WVHO� GH÷LúLPOHUL� X\JXODPDN�� |UJ�W�Q tüm birimlerinin 

PDOL\HWOHUH� GX\DUOÕ� ROPDVÕQÕ� VD÷ODPDN�� PDOL\HWOHUL� úHIIDIODúWÕUDUDN� KHVDS�
YHUHELOLUOL÷L� VD÷ODPDN� YH� KL]PHW� �UHWLPL� VÕUDVÕQGD� JHUHNVL]� DúDPDODUÕQ�
oÕNDUÕODUDN�PDOL\HW�WDVDUUXIX�VD÷ODPDNWÕU��3HNGHPLU���������

Dünyada üretim ve hizmet sektörleULQGH� \D\JÕQ� RODUDN� X\JXODQDQ�
$'00�� PHUNH]� EDQNDODUÕ� LoLQGH� $PHULNDQ� +D]LQHVL�� øQJLOWHUH� 0HUNH]�
%DQNDVÕ�� $OPDQ� 0HUNH]� %DQNDVÕ� YH� $YXVWXU\D� 0HUNH]� %DQNDVÕ� \DQÕ� VÕUD�
7&0%¶GH�GH�X\JXODQPDNWDGÕU���

�������$'00�6LVWHPL�dHUoHYHVLQGH�7&0%�(÷LWLP�0DOL\HWOHUL�
(÷LWLP� PDOL\HWOHULQLQ� EHOLUOHQLUNHQ�� J�Q�P�]GH� oR÷X� |UJ�W�Q�

WRSODQPDVÕ� ]RU� RODQ� \|QHWLP�� GHVWHN� YH� GL÷HU� GROD\OÕ� PDOL\HWOHUL� JL]OHPH�
H÷LOLPLQGH�ROPDODUÕ�YH�PDOL\HWOHULQ�SURJUDPODU�\D�GD�DNWLYLWH�ED]ÕQGD�GH÷LO�GH�
birim düzeyinde izlenmesi, maliyet bilgilerinin geUHNWLUGL÷L� DNWLYLWH\H� GD\DOÕ�
PDOL\HW� PXKDVHEHVL� VLVWHPLQLQ� \D\JÕQODúPDPDVÕQGD� HQJHO� YH\D� VRUXQ�
ROXúWXUPDNWDGÕU��-��3KLOOLSV��������V���������

$'00� VLVWHPLQL� X\JXODPDNWD� RODQ�7&0%�� GROD\OÕ� H÷LWLP�PDOL\HWOHUL��
birim maliyetler, aktivitelerin önemi ve kontrolü�� SODQODPD�� VWUDWHML� EHOLUOHPH��
SROLWLND� VDSWDPD�� DNWLYLWH� YH� LVWLKGDP� GHQJHVL� VD÷ODPD�� KDWDODUD�P�GDKDOH�
HGHELOPH� NRQXODUÕQGD�DYDQWDMOÕ� ROPDNWDGÕU��*HQHOGH� H÷LWLP�PDOL\HWOHUL� LoLQGH�
KHVDSODQPD\DQ�� E�WoHOHQPH\HQ� YH� WDNLEL� \DSÕOPD\DQ� GROD\OÕ� H÷LWLP�
PDOL\HWOHULQLQ� (÷LWLP� %LULPLQH� JHWLUGL÷L� \�N�Q� L]OHQPHVL� $'00� VLVWHPL� LOH�
mümkün olabilmektedir. �

$'00¶GH� WHPHO� YHUL� ND\QD÷Õ��%DQND¶QÕQ� FDUL� KDUFDPDODUÕQÕQ� L]OHQGL÷L�
*HQHO�*LGHUOHU�+HVDEÕ¶GÕU��+HVDSWD�L]OHQHQ�HQ�|QHPOL�GROD\OÕ�PDOL\HW�XQVXUX��
D\OÕN�� \DQ� |GHPH�� LNUDPL\H�� ID]OD� PHVDL� YH� |GHQHNOHUGHQ� ROXúDQ� PDDú�
|GHPHOHULGLU��8QYDQ�JUXSODUÕQD�J|UH�EHOLUOHQHQ�RUWDODPD�PDDúODU�� ³Lú�DQDOL]L´�
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oDOÕúPDODUÕQGD� \HU� DODQ� Lú� |Oo�P� IRUPODUÕ� \DUGÕPÕ\OD� WRSODQDQ� V�UHOHUOH�
LOLúNLOHQGLULOHUHN� LOJLOL� DNWLYLWHOHUH� GD÷ÕWÕOPDNWDGÕU�� 'L÷HU� JHQHO� JLGHUOHUGHQ� VX�
JLGHUOHUL�� ELULPGHNL� NLúL� VD\ÕVÕQD� J|UH�� \DNÕW� YH� HOHNWULN� JLGHUOHUL� ELULPLQ�
NDSODGÕ÷Õ�DODQÕQ�P �

’sine göre, telefon ve faks giderleri istatistiki bilgilere göre, 

ELOJL� LúOHP� VLVWHP� LúOHWLP�PDOL\HWL�� ELULPGHNL�PLNURELOJLVD\DU�� \D]ÕFÕ�� NXOODQÕFÕ�
NLPOLNOHUL�� WHUPLQDO� YH� WHNQLN� GHVWHN� WDOHS� IRUPODUÕ� VD\ÕODUÕ� GLNNDWH� DOÕQDUDN�
ROXúWXUXODQ� NDWVD\ÕODUD� J|UH�� SHUVRQHO� LúOHPOHULQLQ� PDOL\HWOHUL� NLúL� VD\ÕVÕQD�
J|UH�� GL÷HU� JLGHUOHU� LVH� DNWLYLWHOHUH� KDUFDQDQ� V�UHOHUH� J|UH� GD÷ÕWÕOPDNWDGÕU��
<DWÕUÕP� KDUFDPDODUÕQGD� DPRUWLVPDQ� JLGHUOHUL� HVDV� DOÕQPDNWDGÕU�� gUQH÷LQ�
ELQDODUÕQ� DPRUWLVPDQ� JLGHUL�� ELULPOHULQ� NDSODGÕ÷Õ� DODQODUÕQ� P �

’sine göre, 

ELOJLVD\DUODUD� YH� DUDoODUD� LOLúNLQ� DPRUWLVPDQODU� VD\ÕODUÕQD� J|UH�
GD÷ÕWÕOPDNWDGÕU���

$'00�7&0%¶GH�� LON�NH]������\ÕOÕQGD�X\JXODQPD\D�EDúODPÕú��DQFDN�
GHQHPH�DúDPDVÕQGD�ROGX÷X� LoLQ�DVÕO�VRQXoODU������YH�VRQUDVÕQGD�DOÕQPD\D�
EDúODPÕúWÕU�� %XQD� J|UH� ���������� \ÕOODUÕ� LoLQ� H÷LWLP� ELULPLQLQ� DNWLYLWHOHUL� YH�
EXQODUD� \�NOHQHQ�GROD\OÕ�PDOL\HWOHU��EX�PDOL\HWOHULQ� WRSODP� LoLQGHNL�D÷ÕUOÕNODUÕ�
7DEOR����¶GD�YHULOPLúWLU���
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Aktivite maliyetlerini daha çok bu aktivitelere harcanan yüzde 

]DPDQODU�� SHUVRQHO� PDDúODUÕ� YH� SHUVRQHO� VD\ÕVÕ� HWNLOHGL÷LQGHQ�� \�NVHN�
PDOL\HWOL� ELU� DNWLYLWH�� oRN� VD\ÕGD� SHUVRQHOLQ� EX� DNWLYLWH� �]HULQGH� oDOÕúWÕ÷ÕQD��
SHUVRQHOLQ� ]DPDQÕQÕQ� E�\�N� ELU� E|O�P�Q�� EX� DNWLYLWH\H� KDUFDGÕ÷ÕQD� \D� GD�
oDOÕúDQODUÕQ� PDDúODUÕQGD� DUWÕú� ROGX÷XQD� LúDUHW� HWPHNWHGLU�� 0DOL\HWOHUL�
HWNLOH\HQ� GL÷HU� QHGHQOHU�� %DQND¶QÕQ� JHQHO� KHGHIOHUL�� �VW� \|QHWLPLQ� WHUFLKOHUL��
H÷LWLP�VWUDWHMLVLQGH�\D�GD�DNWLYLWH�D÷ÕUOÕNODUÕQGD�GH÷LúPH��\DSÕODQ� Lú�V�UHVLQLQ�
D]DOPDVÕ� \D�GD� Lú�KÕ]ÕQÕQ�DUWPDVÕ�� Lú�E|O�P�Q�Q� IDUNOÕODúPDVÕ�YH� IDUNOÕODúDQ�
H÷LOLPOHU�ROPDNWDGÕU��

7DEOR\D�J|UH�\ÕOODU�LWLEDUÕ\OD�HQ�oRN�DUWÕú�J|VWHUHQ�PDOL\HWOHU�VÕUDVÕ\OD��
%DQND� LoL� H÷LWLPOHU�� H÷LWLP� DUDúWÕUPDODUÕ� YH� GL÷HU� DUDúWÕUPDODU�� OLUD� GHUJLVL�
LúOHPOHUL�� \XUW�GÕúÕ� NÕVD� V�UHOL� H÷LWLPOHU�� \XUW�GÕúÕ�YH�\XUW� LoL� OLVDQV�VW��H÷LWLP�
LúOHPOHUL�YH�GL÷HU�NXUXOXúODUFD�YHULOHQ�H÷LWLPOHUGLU��%HOLUJLQ�ELU�úHNLOGH�D]DOPD�
LVH� \LQH� VÕUDVÕ\OD�� NLWDS� \D\ÕQ� YH� GD÷ÕWÕP� LúOHPOHUL�� H÷LWLP� SODQODUÕQÕQ�
ROXúWXUXOPDVÕ�� DNWLYLWH\H� GD\DOÕ� PDOL\HW� PXKDVHEHVL�� HOHPDQ� LKWL\DFÕQÕQ�
NDUúÕODQPDVÕ�� Lú� DQDOL]L� \D� GD� Lú� KDFLPOHUL�� E�WoH� YH� SODQ� oDOÕúPDODUÕ�
DNWLYLWHOHULQGH�ROPXúWXU���

$NWLYLWH�GD÷ÕOÕPÕQD�J|UH�������\ÕOÕQGD�HQ�E�\�N�PDOL\HW����������SD\�
LOH�%DQND�LoL�H÷LWLP����������SD\�LOH�H÷LWLP�LúOHWPH�KL]PHWOHUL���������SD\�LOH�
\XUW� GÕúÕ� OLVDQV�VW�� H÷LWLP� LúOHPOHUL� YH��� ����� SD\� LOH� SHUVRQHO� LúOHPOHUL� YH�
E�UR�KL]PHWOHUL�DNWLYLWHOHULQGH�RUWD\D�oÕNPÕúWÕU��

����� \ÕOÕQGD� Lú� DQDOL]LQGH� NXOODQÕODQ� Lú� |Oo�P� YHULOHUL� YH� ]DPDQ�
WDEORODUÕ� $'00� LOH� LOLúNLOHQGLULOPH\H� EDúODQPÕú�� ED]Õ� DNWLYLWHOHUGH� \HQLGHQ�
G�]HQOHPHOHU� \DSÕOPÕú�� GL÷HU� NXUXOXúODUFD� G�]HQOHQHQ� H÷LWLPOHU�� HQYDQWHU�
oDOÕúPDODUÕ� YH� \|QWHP� JHOLúWLUPH� JLEL� ED]Õ� \HQL� DNWLYLWHOHU� HNOHQPLúWLU�� �����
\ÕOÕQGD� HQ� E�\�N�KDUFDPD���������� LOH�%DQND� LoL� H÷LWLP���������� LOH�H÷LWLP�
LúOHWPH� KL]PHWOHUL�� �� ����� SD\� LOH� \XUW� GÕúÕ� OLVDQV�VW�� H÷LWLP� LúOHPOHUL� YH��������
�� ����� SD\� LOH� SHUVRQHO� LúOHPOHUL� YH� E�UR� KL]PHWOHUL� DNWLYLWHOHULQGH�
ROXúPXúWXU���

����� \ÕOÕQGD� HQ� \�NVHN� PDOL\HWOHU�� �� ������ LOH� %DQND� LoL� H÷LWLPOHU����������
�������LOH�H÷LWLP�LúOHWPH�KL]PHWOHUL���������SD\�LOH�\XUW�GÕúÕ�NÕVD�V�UHOL�H÷LWLP�
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SURJUDPODUÕ� YH� �� ����� LOH� \XUW� GÕúÕ� OLVDQV�VW�� H÷LWLP� DNWLYLWOHULQGH�
JHUoHNOHúPLúWLU���

����� \ÕOÕQGD� HQ� \�NVHN� PDOL\HW� �� ������ LOH� %DQND� LoL� H÷LWLPOHU�� ���
������ LOH� \XUW� GÕúÕ� OLVDQV�VW�� H÷LWLP�� �� ���� LOH� \XUW� GÕúÕ� NÕVD� V�UHOL� H÷LWLP�
SURJUDPODUÕ�YH��������LOH�EDQNDODU��7%%�YH�GL÷HU�NXUXOXúODUD�YHULOHQ�H÷LWLP�YH�
�������LOH�H÷LWLP�LúOHWPH�KL]PHWOHUL�DNWLYLWHOHULQGH�ROPXúWXU��

6RQXo�RODUDN������ \ÕOÕQGD� DNWLYLWH�PDOL\HWOHUL� |QFHNL� \ÕOD�J|UH������
DUWPÕú�� ����� \ÕOÕQGD� �� ��� D]DOPÕú�� ����� \ÕOÕQGD� LVH� KHPHQ� KHPHQ� D\QÕ�
NDOPÕúWÕU�� ����� YH� ����� \ÕOODUÕQGDNL� DUWÕú�� \HQL� DNWLYLWHOHULQ� HNOHQPHVL��
SHUVRQHO� �FUHWOHULQGHNL� DUWÕú�� \DNÕW�� HOHNWULN�� VX� VDUIL\DWÕQÕQ� DUWPDVÕ� JLEL�
QHGHQOHUGHQ�ND\QDNODQPDNWDGÕU���

(÷LWLP� ELULPLQLQ� \ÕOOÕN� WRSODP� PDOL\HWOHULQL� J|UPHN� LoLQ� GR÷UXGDQ�
KDUFDPDODUOD� GROD\OÕ� PDOL\HWOHUL� J|VWHUHQ� $'00� VRQXoODUÕQÕQ� WRSODQPDVÕ�
JHUHNPHNWHGLU�� %�WoH� E�\�NO�NOHULQGH� GROD\OÕ� PDOL\HWOHUL� LoHUHQ� |UJ�WOHUOH�
NDUúÕODúWÕUPD� \DSÕODFD÷Õ� ]DPDQ� LVH� EX� WRSODPÕQ� GR÷UXGDQ�PDOL\HWOeri içeren 

H÷LWLP�E�WoHVL�LOH�WRSODQPDVÕ�X\JXQ�RODFDNWÕU���

7DEOR� ���¶GH� WRSODP� KDUFDPDODU� DoÕVÕQGDQ� $'00� YH� GR÷UXGDQ�
KDUFDPDODU�J|VWHULOPLúWLU��

7$%/2����������������<,//$5,�$5$6,1'$�'2ö58'$1�9(�'2/$</,�(öø7ø0�+$5&$0$/$5,��
OQP R R SUT V=WYX Z[X \^]_SUT `aSb\cSUR SUT[Pd egfUWYTihkjbSUlm]_SUT `aSb\cSUR SUT nd o=p-n

qretsusvswSbR X xkyaZzR yUT[Xd egf{R S|xUR P-]_SUT `aSb\cSUR SUT nd o=p-n
V=WYX Z[X \^]_SUT `aSb\cSUR SUT[PoUf{}bR Sb\~Pd o=p-n

�-�k�b� �U� ���a�U� �k�b�k� ���k�b� �k�k� �k� �k�k�U� �|�-�U� �k�-�b� �b�k� �{� �a�k�U� ���|�Y� �-�k�Y� �b�k�
�-�k�|� �{� �k�b�k� �-�|�Y� �a�-�b� �b�k� �U� �|�-�U� �k�a�U� �Y�N�U� �k�a� �U� �|�-�U� �k�a�U� �a�-�Y� ���a�
�-�k�a� �U� �k�a�U� �k���{� ���b�b� �k�k� �Y� �-�|�Y� �N�-�b� �-�k�b� �k�N� �Y� �-�a�Y� �k�|�Y� �k�k�U� �k�N�
�-�k��� �{� �a�-�U� �k�a�U� �k�k�U� �k�k� �Y� �k�a�U� �N�U�k� �k�k�b� �k�k� �U� �b�a�U� �U�N�U� �|�b�U� �k�k�

7DEOR\D� J|UH� H÷LWLP� KDUFDPDODUÕQD� $'00� PDOL\HWOHUL� HNOHQGL÷LQGH�
����� \ÕOÕ� KDUFDPDODUÕQGD� \DNODúÕN� �� ��� ELU� DUWÕú�� ����� \ÕOÕ� KDUFDPDODUÕQGD����
�����DUWÕú�������KDUFDPDODUÕQGD������DUWÕú�������KDUFDPDODUÕQGD�LVH������
DUWÕú�RODFDNWÕU��'ROD\OÕ�PDOL\HWOHUL�J|VWHUHQ�$'00�PDOL\HWOHUL��JHQHO�KDUFDPD�
WRSODPÕ� LoLQGH� RUWDODPD� �� ���� GR÷UXGDQ� KDUFDPDODU� LVH� �� ��� SD\D� VDKLS�
ROPXúWXU��
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6RQXo�RODUDN�� LON�E|O�PGH�HOH�DOÕQDQ�YH�|UJ�WVHO�EDúDUÕ\D�XODúPDGD�
|QHPOL�\HUL�RODQ�H÷LWLP�SURJUDPODUÕ��7&0%¶GH�oHúLWOLOLN�YH�SDUDVDO�E�\�NO�NOHU�
DoÕVÕQGDQ� JHQLú� RODQDNODU� VXQPDNWDGÕU�� (÷LWLP� E�WoHVL�� EX� DODQD� DNWDUÕODQ�
ND\QDNODUÕQ� E�\�NO�÷�Q�� LúDUHW� HWPHNWH�� $'00� YHULOHUL� LVH�� E�W�QVHO�
PDOL\HWOHUH� XODúPDGD� |QHPOL� ELU� YHUL� ND\QD÷Õ� ROPDNWDGÕU�� +HU� QH� NDGDU�
PHYFXW� GXUXPGD� H÷LWLP� PDOL\HWOHULQLQ� KHVDSODQPDVÕQGD� WRSODP� PDOL\HWOHU�
\HULQH� VDGHFH� GR÷UXGDQ�PDOL\HWOHU� NXOODQÕOVD� GD�� \DSÕODQ�PDOL\HW� NRQWUROOHUL��
PDOL\HW� YH� E�WoH� LOLúNLVLQL� J�oOHQGLUHFHN� \DSÕGDGÕU�� %X� QHGHQOH� H÷LWLPH�
DNWDUÕODQ� ND\QDNODUÕQ� E�\�NO�÷��� E�WoHOHU�� PDOL\HW� KHVDSODPD�� YHUL� WRSODPD�
DoÕVÕQGDQ�KHP�52,�0RGHOL�X\JXODPD�JHUHNoHOHUL� VD÷ODQPÕú��KHP�GH�0RGHO�
NDSVDPÕQGD�PDOL\HW�YHULOHULQLQ�YH�LúWH�VD÷ODQDQ�LOHUOHPHOHULQ�J|VWHULOPHVLQGH�
GÕúVDO�YHUL�RODUDN�NXOODQÕODFDN�$'00�VLVWHPL�WDQÕWÕOPÕúWÕU��
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%(ùø1&ø�%g/h0�
<g17(0�

'�Q\DGD� oHúLWOL� �ONHOHUGH� YH� IDUNOÕ� VHNW|UOHUGH�� PDOL\HW� HWNLOLOL÷LQ�
|Oo�P��� GH÷HUOHQGLUPH� DúDPDVÕ� YH� |Oo�P� DUDFÕ� RODUDN� NXOODQÕODQ� 52,�
0RGHOLQLQ� 7&0%¶GH� X\JXODQDELOLUOL÷LQL� DUDúWÕUPDN� �]HUH� oDOÕúPDODU�
\DSÕOPÕúWÕU���

%DQND¶GD�\�U�W�OHQ�³'UHDPZHDYHU�7HPHO�'�]H\´�H÷LWLP�SURJUDPÕQÕQ�
52,� 0RGHOLQLQ� VXQPD\Õ� KHGHIOHGL÷L� YHULOHU� oHUoHYHVLQGH�
GH÷HUOHQGLULOPHVLQGHQ� ROXúDQ� ³52,� 0RGHOL� $QNHWL´� YH� H÷LWLP� \|QHWLFLOHULQLQ�
ROI Modelinin Banka’da�X\JXODQDELOLUOL÷LQH�LOLúNLQ�J|U�úOHULQL�RUWD\D�oÕNDUDFDN�
GH÷HUOHQGLUPHOHUGHQ� ROXúDQ� ³(÷LWLP� <|QHWLFLOHUL� $QNHWL´� RODUDN� LNL� D\UÕ� DQNHW�
X\JXODQPÕúWÕU���

%X�E|O�PGH�KHU�LNL�oDOÕúPD�LoLQ�DUDúWÕUPD�JUXEXQD��YHUL�WRSODPDN�LoLQ�
NXOODQÕODQ� DQNHWOHULQ� JHOLúWLULOPHVLQH� YH� YHULOHULQ� DQDOL]LQH� LOLúNLQ� ELOJLOHUH� \HU�
YHULOHFHNWLU���

�����$UDúWÕUPD�*UXEX�
52,� 0RGHOL� DQNHWLQLQ� DUDúWÕUPD� JUXEXQX�� 7&0%� øGDUH� 0HUNH]L� YH�

ùXEHOHUGH� ZHE� VD\IDVÕ� EXOXQDQ� \D� GD� KD]ÕUODQDFDN� RODQ� ��� øGDUH� 0HUNH]L�
%LULPL� LOH���ùXEHGH�oHúLWOL�XQYDQODUGa görev yapan ve “Dreamweaver Temel 

'�]H\�(÷LWLP�3URJUDPÕ´QD�NDWÕODQ����%DQND�PHQVXEX�ROXúWXUPDNWDGÕU���

����� \ÕOÕ� LoLQGH� JHQHO� DPDoOÕ� H÷LWLPOHUGHQ� ELOJLVD\DU� H÷LWLPOHUL�
NDSVDPÕQGD� G�]HQOHQHQ� 'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP� 3URJUDPÕ��
oDOÕúPDQÕQ� \�U�W�OG�÷�� VÕUDGD� JHUoHNOHúHQ� ELU� SURJUDP� ROGX÷X� YH� 52,�
0RGHOLQH� |UQHN� RODELOHFHN� |]HOOLNOHU� WDúÕGÕ÷Õ� LoLQ� VHoLOPLúWLU�� 3URJUDPÕQ� 52,�
0RGHOL� VRQXoODUÕQÕ� J|VWHUPHGH� |UQHN� DOÕQPDVÕQÕQ� QHGHQOHUL�� WHNQRORML\H�
GD\DOÕ� ROGX÷X� LoLQ� GDKD� QHW� YH� |Oo�OHELOLU� KHGHIOHUL� ROPDVÕ�� \�ksek düzeyde 
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LúH�X\JXODPD�EHNOHQPHVL��NÕVD�G|QHPGH�ROPDVD�ELOH�X]XQ�G|QHPGH�|UJ�WVHO�
JHOLúPH\H� NDWNÕ� VD÷OD\DFDN� ROPDVÕ�� NLúLVHO� LOJLOHULQ� |UJ�WVHO� VRQXoODU�
GR÷XUPDVÕ��NDWÕOÕPFÕODU�GÕúÕQGD�ZHE�VD\IDVÕ�NXOODQÕFÕODUÕQD�GD�ID\GD�VXQDFDN�
ROPDVÕ�� IDUNOÕ� %LULPOHUGH� YH� ùXEHOHUGH� ZHE� VD\ID� WDVDUÕPÕ� \DSDELOHQ�
HOHPDQODUÕQ�\DUDWÕODFDN�ROPDVÕ�J|U�ú�G�U���

$QNHWH� \DQÕW� YHUHQOHULQ� %LULPOHUH� J|UH� GD÷ÕOÕPÕ�� �� NLúL� %LOLúLP�
7HNQRORMLOHUL� *HQHO�0�G�UO�÷��� �� NLúL� øQVDQ�.D\QDNODUÕ�*HQHO�0�G�UO�÷�� YH�
ELUHU� NLúL� LVH� $UDúWÕUPD�� %DQNDFÕOÕN� YH� )LQDQVDO� .XUXOXúODU�� 'Õú� øOLúNLOHU�� øúoL�
'|YL]OHUL� YH� 6RV\DO� øúOHU� *HQHO� 0�G�UO�NOHUL�� 7HIWLú� .XUXOX� %DúNDQOÕ÷Õ� LOH�
$GDQD�� %XUVD�� 'HQL]OL�� (U]XUXP�� ø]PLU�� ø]PLW�� .D\VHUL� YH� 0HUVLQ� ùXEHOHUL�
oDOÕúDQODUÕQÕ�LoHUPHNWHGLU��%HQ]HU�úHNLOGH�DUDúWÕUPD�JUXEunun unvanlara göre 

GD÷ÕOÕPÕ� GD� %LULPOHUH� J|UH� GD÷ÕOÕPD� SDUDOHO� RODUDN�� WHNQLN� YH� ELOLúLP�
WHNQRORMLOHUL� LOH� LOJLOL� XQYDQODUGD� oDOÕúDQODUÕQ� \DQÕ� VÕUD� X]PDQ� \DUGÕPFÕVÕ��
X]PDQ�YH�PHPXU�JLEL�LGDUL�XQYDQODUGDNL�oDOÕúDQODUÕ�LoHUPHNWHGLU��

$UDúWÕUPD�JUXEXQX���¶L�NDGÕQ�����������¶L�HUNHN��������ROPDN��]HUH�
WRSODP� ��� NLúL� ROXúWXUPXúWXU�� .DWÕOÕPFÕODUÕQ� \Dú� DUDOÕ÷Õ�� ��� LOH� ��� DUDVÕQGD�
GH÷LúPHNWH�ROXS�\Dú�RUWDODPDVÕ���¶W�U���

$UDúWÕUPD� JUXEXQGD� �� NLúL� OLVH�� WHNQLN� OLVH� YH� \�NVHNRNXO� ��� �����������
�� NLúL� OLVDQV� ��� ������ YH� �� NLúL� \�NVHN� OLVDQV� YH� GRNWRUD� ��� ������ H÷LWLP�
G�]H\LQGHGLU�� %XQD� J|UH� DUDúWÕUPDGD� KHU� H÷LWLP� G�]H\LQLQ�� JUXEX� ELUELULQH�
\DNÕQ�G�]H\GH�WHPVLO�HWWL÷L�J|U�OPHNWHGLU���

7&0%� (÷LWLP� %LULPLQGH� 52,� 0RGHOLQLQ� X\JXODQDELOLUOL÷L� NRQXVXQGD�
J|U�ú� DOPDN� DPDFÕ\OD� H÷LWLP� \|QHWLFLOHULQH� X\JXODQDQ� (÷LWLP� \|QHWLFLOHUL�
DQNHWLQLQ� DUDúWÕUPD� JUXEXQX� LVH�� (÷LWLP�%LULPLQGH� oDOÕúDQ� H÷LWLP� \|QHWLFLOHUL�
YH� H÷LWLP� X]PDQODUÕQGDQ� ROXúDQ� ��� NLúL� ROXúWXUPDNWDGÕU�� %XQODUGDQ� �� NLúL��
øQVDQ�.D\QDNODUÕ�*HQHO�0�G�U��YH�3HUVRQHO�*HOLúWLUPH�YH�<HWLúWLUPH�0�G�U��
RODUDN� %LULP� \|QHWLFLOHUL�� �� NLúL� 0�G�U� <DUGÕPFÕVÕ� G�]H\LQGH� RUWD� G�]H\�
\|QHWLFL��JHUL�NDODQ���NLúL�LVH�(÷LWLP�8]PDQÕGÕU��

�
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�����9HUL�7RSODPD�$UDoODUÕ�
52,� 0RGHOL� X\JXODPDVÕ� LoLQ� ³'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP�

3URJUDPÕ´QD� NDWÕODQ� %DQND� PHQVXSODUÕQD� SURJUDPGDQ� KHPHQ� VRQUD� YH�
SURJUDPGDQ� ELU� D\� VRQUD� ROPDN� �]HUH� LNL� D\UÕ� DQNHW� X\JXODQPÕúWÕU� �(N��� YH��
(N������

$\UÕFD� (÷LWLP� \|QHWLFLOHULQH� YH� X]PDQODUÕQD� X\JXODQPDN� �]HUH� 52,�
0RGHOLQLQ� 7&0%� H÷LWLP� SURJUDPODUÕQGD� X\JXODQDELOLUOL÷LQL� |OoHQ� LNLQFL� ELU�
DQNHW�GDKD�X\JXODQPÕúWÕU��(N������

�������52,�0RGHOL�$QNHWL�
52,� 0RGHOL� DQNHWL�� WHPHOGH� -DFN� 3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHQ��

PDOL\HW�HWNLOLOLN�\|QWHPL�YH�HWNL�]LQFLUL�ROXúWXUDELOPHN�LoLQ�ELU�|QFHNL�DúDPDQÕQ�
GL÷HUL� �]HULQH� NXUXOGX÷X� WHSNL�� |÷UHQPH�� X\JXOama, örgütsel etki ve ROI 

RODUDN� EHú� DúDPDOÕ� GH÷HUOHQGLUPH� \|QWHPL� RODQ� ³52,� 0RGHOL´�
X\JXODPDODUÕQGDQ� �-�� 3KLOOLSV�� ������ \DUDUODQÕODUDN� ROXúWXUXOPXúWXU�� 0RGHOLQ�
JHUHNWLUGL÷L� úHNLOGH�� SURJUDPÕQ� |÷UHQPH� KHGHIOHUL�� X\JXODPD� DODQODUÕ� YH�
örgütsel etki ile ilgiOL� VRUXODU� EX� SURJUDPD� |]HO� RODUDN� JHOLúWLULOPLú�� EXQXQOD�
ELUOLNWH� |UJ�WVHO� HWNL� YH� 52,� DúDPDVÕ� VRUXODUÕ� LoLQ� -DFN� 3KLOOLSV¶LQ� ³/LGHUOL÷L�
*HOLúWLUPH� 3URJUDPÕ´� DQNHW� VRUXODUÕ� �-�� 3KLOOLSV�� ������ V����70), TCMB’ye 

X\DUODQDELOGL÷L� |Oo�GH� NXOODQÕOPÕúWÕU�� dDOÕúPDQÕQ� E�W�Q�QGH� 'LHGHULFN� 6WRHO�
YH�-HURHQ�%UHPDQ¶ÕQ��UHWLP�VHNW|U��GÕúÕQGD�9DKúL�<DúDPÕ�.RUXPD�)RQX�LoLQ��
X\JXODGÕ÷Õ� ³.RUXPDFÕ� /LGHUOLN� 3URJUDPÕ´� DQNHW� VRUXODUÕ� �6WRHO� YH� %UHPDQ��
������ YH� /\QQ� 6FKPLGW¶LQ� ³/LGHUOLN� 3URJUDPÕ´� LoLQ� \DSÕODQ� 52,� 0RGHOL�
oDOÕúPDVÕ��6FKPLGW��������GHVWHNOH\LFL�RODUDN�NXOODQÕOPÕúWÕU���

%X� |OoHNWH� \HU� DODQ� PDGGHOHULQ� GLO� YH� DQODWÕP� EDNÕPÕQGDQ�
DQODúÕODELOLUOL÷L� YH� 7&0%� LoLQ� X\JXQOX÷XQX� WHVSLW� HWPHN� LoLQ� X]PDQ�
J|U�úOHULQH�EDúYXUXOPXúWXU��(÷LWLP�X]PDQÕ��LVWDWLVWLN�X]PDQÕ��oHúLWOL�DODQODUGD�
oDOÕúDQ�DNDGHPLN�X]PDQODU�YH�WH]�GDQÕúPDQÕQÕQ�J|U�úOHUL�LOH�|OoH÷H�VRQ�úHNOL�
YHULOPLúWLU��

0DGGHOHULQ�WXWDUOÕOÕ÷ÕQÕ�\D�GD�ELU�WHVWLQ�NDUDUOÕOÕ÷ÕQÕ�J|VWHUHQ�J�YHQLUOLN�
DQDOL]L��%DOFÕ��������V������.DUDVDU��������V�������DQNHWWH�\HU�DODQ�IDUNOÕ�VRUX�
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\DSÕODUÕQGDQ� GROD\Õ� VDGHFH� WHSNL�� |÷UHQPH�� X\JXODPD� YH� |UJ�WVHO� HWNL�
DúDPDODUÕQGDNL� JUXS� VRUXODUÕQD� X\JXODQPÕúWÕU�� %X� NDWVD\ÕODUÕQ� \�NVHN� ��¶H�
\DNÕQ�� ROPDVÕ�� EX� G|UW� GH÷HUOHQGLUPH� DúDPDVÕQGDNL� JUXS� VRUXODUÕQÕQ� E�W�Q�
RODUDN�ROGXNoD�J�oO��ELU�Lo�WXWDUOÕOÕ÷D�VDKLS�ROGX÷XQX�J|VWHUPHNWHGLU���

Programdan hemen sonra uygulanan anketin (Ek 2) ilk bölümü, 

NDWÕOÕPFÕODUÕQ� SURJUDP� EH÷HQLOHULQH� YH� PHPQXQL\HWOHULQH� \|QHOLN� ³WHSNL´�
DúDPDVÕQÕQ�|Oo�P�Q��VD÷OD\DQ�VRUXODUGDQ�ROXúPDNWDGÕU��7HSNL�DúDPDVÕQGD�
yer alan 12 soru için güvenLUOLN� DQDOL]L� NDSVDPÕQGD� KHVDSODQDQ� &URQEDFK�
$OSKD�NDWVD\ÕVÕ�����¶GLU���

øNLQFL�E|O�P��SURJUDPGD�HGLQLOHQ�ELOJL�YH�EHFHULOHUH�\|QHOLN�³|÷UHQPH�
DúDPDVÕ´QÕQ� |Oo�P�Q�� VD÷OD\DFDN� VRUXODUGDQ� ROXúPDNWDGÕU�� g÷UHQPH�
DúDPDVÕQGD� \HU� DODQ� �� VRUX� LoLQ� J�YHQLUOLN� DQDOL]L� NDSVDPÕQGD� KHVDSODQDQ�
&URQEDFK� $OSKD� NDWVD\ÕVÕ�� ���¶GLU�� %X� E|O�PGH� D\UÕFD�� LOHUOH\HQ�
GH÷HUOHQGLUPH� DúDPDODUÕQD� GHYDP� HGLOLS� HGLOPH\HFH÷LQL�� NDWÕOÕPFÕODUÕQ�
HGLQLOHQ�ELOJL�YH�EHFHULOHUL� LúH�X\JXODPD�QL\HWOHULQL��HGLQLOHQ�ELOJL�YH�EHFHULOHUL�
kullanma süresLQL��PLNWDUÕQÕ�YH�\|QWHPLQL�J|VWHUHQ�³H\OHP�SODQÕ´�VRUXODUÕ�\HU�
DOPDNWDGÕU��

3URJUDPGDQ� ELU� D\� VRQUD� X\JXODQDQ� GL÷HU� DQNHWLQ� �(N� ��� V�UHVLQH��
H\OHP� SODQÕQGD� \HU� DODQ� ³HGLQLOHQ� ELOJL� YH� EHFHULOHUL� QH� NDGDU� V�UH� VRQUD�
X\JXOD\DFDNVÕQÕ]"´� VRUXVXQD� NDWÕOÕPFÕODUÕQ� YHUGL÷L� \DQÕW� �³�� D\� VRQUD´������������
��������HVDV�DOÕQDUDN�NDUDU�YHULOPLúWLU���

øNLQFL� DQNHWWH�� \Dú� YH� H÷LWLP� GXUXPXQD� LOLúNLQ� GHPRJUDILN� ELOJLOHU�
\DQÕQGD� |UJ�WVHO� HWNLQLQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVLQGH� NXOODQÕODQ�
$'00� YHULOHUL\OH� LOLúNL� NXUXOPDVÕ� için gerekli olan birim ve unvan bilgileri 

VRUXOPXúWXU��

$QNHWLQ� LON� E|O�P��� |QFHNL� DQNHWWH� VRUXODQ� |÷UHQPH� KHGHIOHULQLQ�
\HQLGHQ� |Oo�P�QH� YH� H\OHP� SODQODUÕQÕQ� GR÷UXODQPDVÕQD� \|QHOLNWLU�� <LQH� EX�
E|O�PGH�� SURJUDPD� NDWÕOÕPODUÕQGDQ� GROD\Õ� NDWÕOÕPFÕODUGD� YH� LúOHULQGH�
PH\GDQD� JHOHQ� GH÷LúPHOHULQ� G�]H\LQL� J|VWHUHQ� ³X\JXODPD´� DúDPDVÕ� YHULOHUL�
HOGH�HGLOPLúWLU��8\JXODPD�DúDPDVÕQGD�\HU�DODQ����VRUX�LoLQ�J�YHQLUOLN�DQDOL]L�
NDSVDPÕQGD� KHVDSODQDQ� &URQEDFK� $OSKD� NDWVD\ÕVÕ�� ���¶GÕU�� %X� E|O�PGH�
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D\UÕFD�� NDWÕOÕPFÕODUGDQ� |÷UHQLOHQ� ELOJL� YH� EHFHULOHUL� NXOODQPD� VÕNOÕ÷Õ��
X\JXODPD\Õ�]RUODúWÕUDQ�YH�HQJHOOH\HQ�NRQXODU�LOH�NROD\ODúWÕUDQ�YH�GHVWHNOH\HQ�
NRQXODUÕ�EHOLUWPHOHUL�LVWHQPLúWLU���

Bir ay sonra uygulanan anketin ikinci bölümünde, programda edinilen 

ELOJL� YH� EHFHULOHULQ� LúH� DNWDUÕOPDVÕQGDQ� GROD\Õ� 7&0%¶QLQ� VD÷ODGÕ÷Õ� EHOLUOL� Lú�
|Oo�P� ELULPOHULQGHNL� JHOLúPH\L� J|VWHUHQ� ³|UJ�WVHO� HWNL´� DúDPDVÕQD� LOLúNLQ�
VRUXODU� \HU� DOPDNWDGÕU�� %X� DúDPDGD� \HU� DODQ� �� VRUX� LoLQ� J�YHQLUOLN� DQDOL]L�
NDSVDPÕQGD�KHVDSODQDQ�&URQEDFK�$OSKD�NDWVD\ÕVÕ�����¶GLU��

ÖrgütVHO� ND]DQÕPODUÕ� J|VWHUHQ� EX� YHULOHU�� SDUDVDO� GH÷HUOHUH�
G|Q�úW�U�OHELOL\RUVD� EX� DúDPDGD�� GH÷LOVH� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU�
E|O�P�QGH� HOH� DOÕQDFDN� YHULOHUGLU� �-�� 3KLOOLSV�� ������ 3�� 3KLOOLSV�� ������ 52,�
Institute Inc., 2004). Bu bölümde parasal faydalarla�LOJLOL�NDWÕOÕPFÕ�WDKPLQOHULQH�
\HU� YHULOPLúWLU�� 7DKPLQOHUH� GD\DOÕ� 7&0%� ND]DQFÕ�� NLúLVHO� YHULPOLOLN� DUWÕúÕ��
H÷LWLPLQ� GÕúDUÕGDQ� DOÕQPDVÕ� GXUXPXQGD� HOGH� HGLOHQ�PDOL\HW� WDVDUUXIX� YH� LúH�
\DQVÕ\DQ� E|O�POHULQ� KDQJL� DNWLYLWHOHUGH� JHOLúPH� \DUDWWÕ÷ÕQÕ� J|VWHUHQ� YHULOHU�
HOGH� HGLOPLúWLU�� $\UÕFD� 7&0%¶\H� ROXPOX� NDWNÕ� \DSDQ� DQFDN�
SDUDVDOODúWÕUÕODPD\DQ�ID\GDODU�GD�VRUXOPXúWXU���

52,� 0RGHOLQGH� \HU� DODQ� SURJUDP� HWNLOHULQLQ� GL÷HU� HWNLOHUGHQ�
D\UÕúWÕUÕOPDVÕQGD�JHOLúPHQLQ�WDPDPÕQÕQ�H÷LWLPGHQ�ND\QDNODQGÕ÷Õ�YDUVD\ÕOPÕú��
EX� YDUVD\ÕP�NDWÕOÕPFÕODUD�VRUXODQ� ³H÷LWLP�SURJUDPÕ\OD�D\QÕ� VRQXFX�VD÷OD\DQ�
EDúND�JHOLúLP�RODQDNODUÕQÕQ�ROXS�ROPDGÕ÷Õ´�VRUXVX�LOH�GHVWHNOHQPLúWLU��

6RQ� E|O�P� RODQ� 52,� DúDPDVÕQGD�� \DWÕUÕPODUÕQ� JHUL� G|Q�ú� RUDQÕQÕ�
GHVWHNOHPHN� �]HUH� NDWÕOÕPFÕODUD� SURJUDPÕQ� 7&0%� LoLQ� YH� NLúLVHO� JHOLúLPOHUL�
DoÕVÕQGDQ� L\L� ELU� \DWÕUÕP� ROXS� ROPDGÕ÷Õ� VRUXVX� GD� \|QHOWLOPLúWLU�� 0DOL\HWOHULQ�
KHVDSODQPDVÕ� LoLQ� ùXEH� HOHPDQODUÕQD� � SURJUDP� LoLQ� KDUFDGÕNODUÕ� VH\DKDW�
V�UHVL�YH\D�LúWHQ�D\UÕ�NDOGÕNODUÕ�V�UHOHU�VRUXOPXúWXU���

$QNHWWH�� oHúLWOL� DúDPDODUGD� IDUNOÕ bilgilere duyulan ihtiyaç nedeniyle 

VÕUDODPD��/LNHUW� WLSL�|OoHNOHU���VÕQÕIODPD��HYHW�YH�KD\ÕU�VHoHQHNOHUL�� �.DUDVDU��
�������VHoPH�VRUXODUÕ�YH�\RUXP�\D]ÕOPDVÕQD�RODQDN�YHUHQ�DoÕN�XoOX�EHWLPVHO�
VRUXODUGDQ�ROXúDQ�QLWHO�YH�QLFHO�|Oo�POHU�ELU�DUDGD�NXOODQÕOPÕúWÕU��
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�������(÷LWLP�<|QHWLFLOHULQH�8\JXODQDQ�$QNHW�
(÷LWLP� \|QHWLFLOHUL� YH� H÷LWLP� X]PDQODUÕQD� X\JXODQDQ� DQNHW�� -DFN�

3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHQ� YH� 52,� 0RGHOLQL� X\JXODPD� NRQXVXQGD�
|UJ�WOHULQ� DGD\� ROXS�ROPDGÕ÷ÕQÕ� |OoHQ�|OoHNWHQ� �-��3KLOLSV�� ������3��3KLOOLSV��
������ 3URILW:LVH�� ������ 52,� ,QVWLWXWH� ,QF��� ������ X\DUODQPÕúWÕU�� $QNHWWH� \HU�
DODQ� PDGGHOHULQ� GLO� YH� DQODWÕP� EDNÕPÕQGDQ� DQODúÕODELOLUOL÷L� YH� 7&0%� LoLQ�
X\JXQOX÷XQX� WHVSLW� HWPHN� LoLQ� H÷LWLP� X]PDQODUÕ� J|U�úOHULQH� EDúYXUXODUDN�
|OoH÷H�VRQ�úHNOL�YHULOPLúWLU��

%X� |OoHN�� \|QHWLFL� J|U�úOHUL� GR÷UXOWXVXQGD� HOGH� HGLOHQ� WRSODP�
SXDQODUÕQ� GH÷HUOHQGLULOPHVL\OH� 7&0%�(÷LWLP�%LULPLQLQ�52,� X\JXODPDODUÕ� LoLQ�
X\JXQ� ELU� DGD\� ROXS� ROPDGÕ÷ÕQÕ� YH� 52,� 0RGHOL� X\JXODPD� JHUHNoHOHULQL�
J|VWHUHQ� YHULOHUL� VD÷ODPÕúWÕU�� ��� VRUXGDQ� ROXúDQ� EX� DQNHWWH�� LON� �� VRUX�
7&0%¶\H��GL÷HU����VRUX�LVH�(÷LWLP�%LULPL¶QH�\|QHOLN�|Oo�P��GH÷HUOHQGLUPH�YH�
E�WoH�VRUXODUÕQGDQ�ROXúPDNWDGÕU��%X�|OoHNWH�VRUXODUÕQ�WDPDPÕQGD�EHúOL�/LNHUW�
|OoH÷L�NXOODQÕOPÕúWÕU��(N�����

(÷LWLP� \|QHWLFLOHULQH� X\JXODQDQ� DQNHW� LoLQ� \DSÕODQ� YH� PDGGHOHULQ�
WXWDUOÕOÕ÷ÕQÕ� \D� GD� ELU� WHVWLQ� NDUDUOÕOÕ÷ÕQÕ� J|VWHUHQ� J�YHQLOLUOLN� DQDOL]L� �%DOFÕ��
������V������.DUDVDU��������V������VRQXFXQD�J|UH�&URQEDFK�$OSKD�NDWVD\ÕVÕ�
���� KHVDSODQPÕúWÕU�� %X� NDWVD\ÕQÕQ� \�NVHN� ��¶H� \DNÕQ�� ROPDVÕ�� DQNHWLQ�
güvenirlik düzeyLQLQ�\�NVHN�ROGX÷XQX�J|VWHUPHNWHGLU��

�����9HULOHULQ�7RSODQPDVÕ�
52,� 0RGHOL� DQNHWL� NDSVDPÕQGD� SURJUDP� VÕUDVÕQGD� KD]ÕUODQDQ� LON�

DQNHW�����NDWÕOÕPFÕ\D�SURJUDPÕQ�VRQ�J�Q��DUDúWÕUPDFÕ�WDUDIÕQGDQ�X\JXODQPÕú��
WDPDPÕ� LoLQ� JHUL� G|Q�ú� VD÷ODQPÕúWÕU�� 3URJUDPGDQ� ELU� D\� VRQUD� X\JXODQDQ�
LNLQFL� DQNHW� LVH�� SURJUDP� NDSVDPÕQGD� \HU� DODQ� SURMH� VXQXúODUÕ� VÕUDVÕQGD��������
�� NLúL\H� DUDúWÕUPDFÕ� WDUDIÕQGDQ� EL]]DW�� $QNDUD� GÕúÕQGDNL� �� ùXEH� LOH� �� øGDUH�
0HUNH]L� NDWÕOÕPFÕVÕQD� HOHNWURQLN� SRVWD� \ROX\OD�� �� NDWÕOÕPFÕ\D� LVH� HOGHQ�
GD÷ÕWÕOPÕúWÕU��$QNHWOHU��GD÷ÕWÕOPDVÕQÕ� WDNLS�HGHQ�ELU�KDIWD� LoLQGH�JHUL�G|QP�ú��
ELU�NDWÕOÕPFÕ�UDSRUOX�ROGX÷X� LoLQ�DQNHW�JHUL�G|QPHPLú��G|QHQOHUGHQ�ELU�WDQHVL�
GH� JHoHUVL]� ROGX÷X� LoLQ� GH÷HUOHQGLUPH\H� DOÕQPDPÕúWÕU�� 6RQXoWD� ��� NLúLGHQ�
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ROXúDQ� DUDúWÕUPD� JUXEXQXQ�� EX� SURJUDP� için özel olarak tasarlanan ROI 

0RGHOL� X\JXODPD� VRQXoODUÕQÕ� J|VWHUPHGH� \HWHUOL� RODFD÷Õ� G�ú�Q�OHUHN�
DQDOL]OHULQ�\DSÕOPDVÕQD�NDUDU�YHULOPLúWLU��

(÷LWLP� \|QHWLFLOHUL� YH� H÷LWLP� X]PDQODUÕQD� X\JXODQDQ� DQNHW��
DUDúWÕUPDFÕ� WDUDIÕQGDQ� %LULP� \|QHWLFLOHUL� YH� H÷LWLP� X]PDQODUÕQD� GD÷ÕWÕOGÕNWDQ�
VRQUD�\DNODúÕN�ELU�KDIWD�LoLQGH�JHUL�G|Q�ú�VD÷ODQPÕúWÕU��'D÷ÕWÕODQ����DQNHWWHQ�
VDGHFH�ELU�WDQHVL�JHUL�G|QPHPLúWLU��

�����9HULOHULQ�$QDOL]L��
*HQHO�RODUDN�EHWLPVHO�ELU�oDOÕúPD�RODQ�52,�0RGHOL�DQNHWL��KHP�QLFHO�

KHP� GH� QLWHO� DUDúWÕUPD� VRUXODUÕQÕ� LoHUPHNWHGLU�� 3URJUDP� NDWÕOÕPFÕODUÕQD�
X\JXODQDQ� YH� JHUL� G|QHQ� DQNHWOHUGH� \HU� DODQ� YHULOHU�� VD\ÕVDO� RODUDN�
NRGODQGÕNWDQ� VRQUD� 6RV\DO� %LOLPOHU� LoLQ� øVWDWLVWLN� 3URJUDPÕ� �6366� ������
RUWDPÕQD� DNWDUÕODUDN� DQDOL]OHU� \DSÕOPÕúWÕU�� $QDOL]OHUGH� VRUX� \DSÕODUÕQa göre 

VÕNOÕN��\�]GH�GD÷ÕOÕP�YH�RUWDODPD�JLEL�GH÷HUOHU�KHVDSODQPÕúWÕU��$QNHWWH�KHU�ELU�
DúDPDGD� IDUNOÕ� ELOJLOHU� HGLQPH� JHUHNVLQLPL� LOH� KD]ÕUODQDQ� IDUNOÕ� VRUX�
\DSÕODUÕQGDQ� GROD\Õ�� VDGHFH� ED]Õ� E|O�POHUH� J�YHQLUOLN� YH� W� WHVWL�
X\JXODQDELOPLúWLU��$\UÕFD�DQNHWWH�\HU�DODQ�ED]Õ�|OoHNOHU�DUDVÕQGDNL�NRUHODV\RQ�
DQDOL]L�VRQXoODUÕ�GD�GH÷HUOHQGLULOPLúWLU��$oÕN�XoOX�VRUXODU� LVH�D\UÕ�ELU�RUWDPGD�
WRSODQDUDN�DQDOL]�HGLOPLúWLU��

(÷LWLP� \|QHWLFLOHUL� DQNHWLQGH� LVH�� EHúOL� /LNHUW� |OoH÷LQH� X\JXQ� VRUXODU�
LoHUGL÷L� LoLQ� YHULOHULQ� WDPDPÕ� 6366� RUWDPÕQGD� WRSODQPÕú� YH� DQDOL]OHU�
\DSÕOPÕúWÕU�� %X� |OoH÷LQ� GH� J�YHQLUOLN� DQDOL]L� \DSÕOPÕú�� 7&0%¶\H� YH� (÷LWLP�
%LULPLQH�\|QHOLN�VRUXODUÕQ�WRSODPODUÕ�DUDVÕQGDNL�NRUHODV\RQ�KHVDSODQPÕúWÕU��

�����6D\ÕOWÕODU�
52,� 0RGHOL� DQNHWLQGH� WHPHO� RODQ� NDWÕOÕPFÕ� J|U�úOHULQLQ� YH�

WDKPLQOHULQLQ� EX� DQNHWWH� JHUoHN� GXUXPX� GR÷UX� RODUDN� \DQVÕWWÕ÷Õ� NDEXO�
HGLOPHNWHGLU�� øú� EDúÕQGD� X\JXODPDODUÕ� GH÷HUOHQGLUHFHN� SHUIRUPDQV� L]OHPH�
VLVWHPLQLQ� EXOXQPDPDVÕ�� ]DPDQ� NÕVÕWÕ� YH� oDOÕúPDQÕQ� HVDV� DPDFÕQÕQ� 52,�
0RGHOLQLQ� WDQÕWÕOPDVÕ� ROPDVÕ� QHGHQL\OH� DUDúWÕUPDGD� VDGHFH� NDWÕOÕPFÕ�
J|U�úOHULQH�GD\DOÕ�GH÷HUOHQGLUPH�WHPHO�DOÕQPÕúWÕU��
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8\JXODPDVÕ� YH� LúH� \DQVÕPDVÕ� \�NVHN� G�]H\GH� RODFDN�� VRQXoODUÕQ�
GDKD� NROD\� |Oo�OHFH÷L� SURJUDPODU� GDKD� VRQUDNL� G|QHPOHUGH�
JHUoHNOHúWLULOHFH÷L� LoLQ�� ]DPDQ� NÕVÕWÕ� QHGHQL\OH� 52,� 0RGeline örnek olmak 

�]HUH� ³'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP� 3URJUDPÕ´� VHoLOPLúWLU�� $UDúWÕUPD�
*UXEX�EDúOÕ÷Õ�DOWÕQGD�GDKD�|QFH�GH÷LQLOGL÷L�JLEL��WHNQRORML\H�ED÷OÕ�RODUDN�GDKD�
|Oo�OHELOLU� KHGHIOHUL� RODQ� EX� SURJUDPGD�� LúH� X\JXODPDQÕQ� \�NVHN� G�]H\GH�
RODFD÷Õ�� NÕVD� YH� X]XQ� G|QHPGH� ID\GD� VD÷OD\DFD÷Õ�� LúH� \DQVÕPDQÕQ� \�NVHN�
G�]H\GH�RODFD÷Õ��VRQXoODUÕQGDQ�NDWÕOÕPFÕODU�GÕúÕQGD�ZHE�VLWHVL�NXOODQÕFÕODUÕQÕQ�
GD� ID\GD� VD÷OD\DFD÷Õ�� NLúLVHO� LOJLOHULQ� |UJ�WVHO� VRQXoODU� GR÷XUDFD÷Õ�� IDUNOÕ�
%LULPOHUGH� YH� ùXEHOHUGH� ZHE� VD\ID� WDVDUÕPÕ� \DSDELOHQ� HOHPDQODUÕQ�
\DUDWÕODFD÷Õ� J|U�ú�� LOH� EX� H÷LWLP� SURJUDPÕQÕQ� 52,� 0RGHOL� VRQXoODUÕQÕ�
J|VWHUPHGH�WHPVLO�J�F�Q�Q�ROGX÷X�YDUVD\ÕOPÕúWÕU���

3URJUDPGDQ� VRQUD� RUWD\D� oÕNDQ� ELOJL�� EHFHUL�� GDYUDQÕú�� SHUIRUPDQV�
GH÷LúLNOLNOLNOHUL�YH�|UJ�WVHO�JHOLúLPOHULQ�WDPDPÕQÕQ�EX�H÷LWLPGHQ�ND\QDNODQGÕ÷Õ�
YDUVD\ÕOGÕ÷Õ� LoLQ� 52,� 0RGHOL� NDSVDPÕQGD� \DSÕOPDVÕ� JHUHNHQ� ³H÷LWLPLQ�
HWNLOHULQLQ�GL÷HU�HWNLOHUGHQ�D\UÕúWÕUÕOPDVÕ´�LúOHPL�EX�SURJUDP�LoLQ�\DSÕOPDPÕúWÕU���

9HULOHULQ� SDUDVDOODúWÕUÕOPDVÕQGD� NXOODQÕODQ� \|QWHPOHULQ� J�YHQLOLU�
ROGX÷X�NDEXO�HGLOPLúWLU���

(÷LWLP� \|QHWLFLOHULQH� X\JXODQDQ� DQNHWH� NDWÕODQ� H÷LWLP� \|QHWLFLOHUL� YH�
H÷LWLP� X]PDQODUÕQÕQ� %DQND¶\Õ� YH� (÷LWLP� %LULPLQL� L\L� WDQÕGÕNODUÕ��
GH÷HUOHQGLUPHOHULQLQ�JHUoHN�GXUXPX�\DQVÕWWÕ÷Õ�YDUVD\ÕOPÕúWÕU���

�����6ÕQÕUOÕOÕNODU�
3URJUDPGD� 52,� 0RGHOLQLQ� |QJ|UG�NOHUL� oHUoHYHVLQGH� oHúLWOL�

DúDPDODUGD�IDUNOÕ�VÕQÕUOÕOÕNODU�ROPXúWXU���

�� (÷LWLPLQ� HWNLOHULQLQ� GL÷HU� HWNLOHUGHQ�D\UÕúWÕUÕOPDVÕQGD�� H÷LWLP� |QFHVL�
YH� H÷LWLP� VRQUDVÕ� ELOJL�� EHFHUL� YH�SHUIRUPDQV� IDUNOÕOÕNODUÕQÕQ�EHOLUOHQPHVL� LoLQ�
|Q� |Oo�POHU� DOÕQPDPÕúWÕU�� $QNHWWHNL� ³%X� H÷LWLP� SURJUDPÕ\OD� XODúÕOPDVÕ�
DPDoODQDQ� |UJ�WVHO� VRQXoODUÕ� D\QÕ� G�]H\GH� VD÷OD\DFDN� EDúND� JHOLúLP�
RODQDNODUÕ� \D�GD�o|]�POHU�ROGX÷XQX�G�ú�Q�\RU�PXVXQX]"´� VRUXVXQD�YHULOHQ�
³+D\ÕU´� \DQÕWÕ� ��� ������ LOH� EX� D\UÕúWÕUPD� LoLQ� \DSÕOPDVÕ� JHUHNHQ� LúOHPOHUH�
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JHUHN� ROPDGÕ÷Õ� GR÷UXODQPÕúWÕU�� 'H÷LúLPLQ�� LOHUOHPHQLQ� \D� GD� JHOLúPHQLQ�
NRQWURO�HGLOPHPLú�RODQ�EDúND�HWNLOHUGHQ�GH� ND\QDNODQDELOHFH÷L�XQVXUX�GDKD�
VRQUDNL�oDOÕúPDODUGD�J|]�|Q�QH�DOÕQPDOÕGÕU��

��g÷UHQPH�DúDPDVÕQGD��SURJUDP�|QFHVL�YH�VRQUDVÕ�ELOJL�G�]H\OHULQLQ�
NDUúÕODúWÕUÕOPDVÕ� �|QWHVW� YH� VRQWHVW� X\JXODPDODUÕ��� NDWÕOÕPFÕ� J|U�úOHULQLQ� \DQÕ�
VÕUD�� NRQWURO� JUXEX� NXOODQÕOPDVÕ� JLEL� |Q� |Oo�POHU�� ]DPDQ� NÕVÕWÕ� QHGHQL\OH�
\�U�W�OHPHPLúWLU���

�� 8\JXODPD� YH� |UJ�WVHO� HWNL� DúDPDVÕQGD� SHUIRUPDQV� DUWÕúÕQÕQ�
izlenmesi için kXOODQÕOPDVÕ�JHUHNHQ�NRQWURO�JUXEX��\|QHWLFL�J|U�úOHUL��GDYUDQÕú�
J|]OHPFLOHULQLQ�GH÷HUOHQGLUPHVL�JLEL�|Q�|Oo�POHU��%UDXFKOH�YH�6FKPLGW��������
YH� EHOOL� DUDOÕNODUOD� GH÷HUOHQGLUPHQLQ� WHNUDUÕ�� ]DPDQ� NÕVÕWÕ� QHGHQL\OH�
\DSÕODPDPÕúWÕU�� 0R\� YH� 0F'RQDOG� ������¶ÕQ� GD� EHOLUWWL÷L� JLEL�� NRQWURO�
JUXSODUÕQÕ� LoHUHQ� GHQH\VHO� oDOÕúPDODUÕQ� WDVDUÕPÕQGDNL� ]RUOXNODU� QHGHQL\OH�
\DSÕODQ� DUDúWÕUPDODUÕQ�� X\JXODPDODUÕQ� SHN� oR÷XQGD� NRQWURO� JUXEX� oRN� QDGLU�
RODUDN�NXOODQÕOPÕúWÕU��%X�QHGHQOH�X\JXODPD�YH�|UJ�WVHO�HWNL�DúDPDVÕ�YHULOHUL��
DQNHW�YH�GH÷HUOHQGLUPH�IRUPODUÕQGDQ�YH��H\OHP��SODQODUÕQÕQ��GR÷UXODQPDVÕ�LOH�
HOGH�HGLOHQ�NDWÕOÕPFÕ�J|U�úOHUL��%UDXFKOH�YH�6FKPLGW��������-��3KLOOLSV������F��
3��3KLOOLSV��������\ROX\OD�VD÷ODQPÕúWÕU��

�� 'R÷UXGDQ�PDOL\HW� KHVDSODPDODUÕQGD�� PDOL\HW� XQVXUXQXQ� |]HOOL÷LQH�
J|UH�SURJUDP�VD\ÕVÕ��H÷LWLP�SHUVRQHOL�YH�NDWÕOÕPFÕODUÕQ�]DPDQÕ��GROD\OÕ�PDOL\HW�
KHVDSODPDODUÕQGD�LVH�SURJUDP�V�UHVL�HVDV�DOÕQPÕúWÕU���

�� 9HULOHULQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVL� DúDPDVÕQGD� KL]PHW�
sektörlerinde ölçüm birimi seçimindeki zorluk nedeniyle NDWÕOÕPFÕ�WDKPLQOHULQH�
GD\DOÕ� 7&0%� ND]DQFÕ�� NLúLVHO� YHULPOLOLN� DUWÕúÕ�� PDOL\HW� WDVDUUXIX� YH� $'00�
YHULOHUL\OH�HOGH�HGLOHQ�LúWHNL�LOHUOHPH�NXOODQÕOPÕúWÕU��



�

�

�

���

�
�
�

$/7,1&,�%g/h0�
%8/*8/$5�9(�<2580/$5�

52,� 0RGHOL� NDSVDPÕQGD� SURJUDP� GH÷HUOHQGLUPHVLQGHQ� YH� H÷LWLP�
yöneWLFLOHULQLQ� J|U�úOHULQGHQ� ROXúDQ� oDOÕúPDODUGD� HOGH� HGLOHQ� EXOJXODU� YH� EX�
EXOJXODUD� LOLúNLQ�\RUXPODU�KHU� LNL�DQNHW�oDOÕúPDVÕ� LoLQ� LNL�D\UÕ�DOW�E|O�PGH�HOH�
DOÕQDFDNWÕU��

52,�0RGHOL� DQNHWLQH� LOLúNLQ� EXOJXODU�� GH÷LúNHQOHU� DUDVÕQGDNL� LOLúNLOHU��
0RGHOGH�\HU�DODQ�GH÷HUOHQGLUPH�DúDPDODUÕ�NDSVDPÕQGD�LQFHOHQHFHNWLU��%XQD�
J|UH� SURJUDP� J|VWHUJHOHUL�� WHSNL�� |÷UHQPH�� X\JXODPD�� |UJ�WVHO� HWNL�
DúDPDODUÕQGD�HOGH�HGLOHQ�VRQXoODU��PDOL\HWOHULQ�YH�52,�RUDQÕQÕQ�KHVDSODQGÕ÷Õ�
52,� DúDPDVÕ� VRQXoODUÕ� YH� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU� HOH� DOÕQDFDN��
SURJUDPÕQ�JHOLúWLULOPHVLQH�LOLúNLQ�NDWÕOÕPFÕ�J|U�úOHULQH�\HU�YHULOHFHNWLU��

(÷LWLP�\|QHWLFLOHULQH�X\JXODQDQ�DQNHW�LVH�\LQH�GH÷LúNHQOHU�DUDVÕQGDNL�
LOLúNLOHU��WHN�WHN�GH÷LúNHQOHUH�YH�WRSODP�SXDQODUD�LOLúNLQ�VRQXoODU�NDSVDPÕQGD�
HOH�DOÕQDFDNWÕU��

�����52,�0RGHOL�$QNHWLQH�øOLúNLQ�%XOJXODU�
%X� E|O�PGH� SURJUDP� NDWÕOÕPFÕODUÕQD� X\JXODQDQ� 52,� 0RGHOL�

DQNHWLQGH�� GH÷LúNHQOHU� DUDVÕQGDNL� LOLúNL� YH� PRGHOGH� \HU� DODQ� VLVWHPDWLN�
GH÷HUOHQGLUPH� DúDPDODUÕQD� LOLúNLQ� EXOJXODUD� \HU� YHULOPLúWLU�� %X� YHULOHU��
SURJUDPD� LOúNLQ� J|VWHUJHOHU�� WHSNL�� |÷UHQPH�� X\JXODPD�� |UJ�WVHO� HWNL�
DúDPDODUÕQGD� HOGH� HGLOHQ� VRQXoODU� LOH� YHULOHULQ� SDUDVDOODúWÕUÕOPDVÕ��
PDOL\HWOHULQ�KHVDSODQPDVÕ��52,¶QLQ�KHVDSODQPDVÕQGDQ�ROXúDQ�52,�VRQXoODUÕ�
YH� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODUGÕU�� %XQODU� D\QÕ� ]DPDQGD� SXDQODPD�
NDUWODUÕQGD�\HU�DODQ�\HGL�YHUL�W�U�Q��ROXúWXUPDNWDGÕU��%DUNHU��������%DODQFHG�
6FRUHFDUG��������-��3KLOOLSV��������3��3KLOOLSV��������6FKPLGW����������������

�
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�������'H÷LúNHQOHU�$UDVÕQGDNL�øOLúNLOHU�
'H÷LúNHQOHU� DUDVÕ� LOLúNLOHULQ� EHWLPOHQPHVLQGH� NRUHODV\RQ� LVWDWLVWLNOHUL�

NXOODQÕOPDNWDGÕU� �%DOFÕ�� ������ V������� $QNHWWH�� IDUNOÕ� V�UHOHUGH� |÷UHQPH�
KHGHIOHULQLQ� EDúDUÕVÕ� YH� HGLQLOHQ� ELOJL� YH�EHFHULOHULQ� NXOODQÕP�VÕNOÕ÷Õ�� HGLQLOHQ�
ELOJL�YH�EHFHULOHULQ� LúLQ�JHUHNOHUL�YH� LúWHNL�EDúDUÕ�DoÕVÕQGDQ�|QHPL��SURJUDPÕQ�
NLúLVHO� DoÕGDQ� YH� 7&0%� LoLQ� L\L� ELU� \DWÕUÕP� ROXS� ROPDGÕ÷Õ� |OoHNOHUL� YH� JHQHO�
RODUDN�WHSNL�DúDPDVÕ�VRQXoODUÕ�DUDVÕQGDNL�NRUHODV\RQ�HOH�DOÕQPÕúWÕU���

3URJUDP� VÕUDVÕQGD� |÷UHQPH� KHGHIOHULQLQ� GH÷HUOHQGLULOPHVLQGHQ� HOGH�
HGLOHQ� WRSODP� SXDQ�� SURJUDPGDQ� ELU� D\� VRQUD� |÷UHQPH� KHGHIOHULQLQ�
GH÷HUOHQGLULOPHVLQGHQ� HOGH� HGLOHQ� WRSODP� SXDQ�� ELOJL� YH� EHFHULOHULQ� NXOODQÕP�
VÕNOÕ÷ÕQÕQ� RUWDODPD� YH� VWDQGDUW� VDSPDODUÕ� LOH� EX� GH÷LúNHQOHU� DUDVÕQGDNL�
3HDUVRQ�NRUHODV\RQ�NDWVD\ÕODUÕ�7DEOR����¶GH�YHULOPLúWLU���
7$%/2������352*5$0�6,5$6,1'$�gö5(10(�+('()/(5ø��352*5$0'$1�%ø5�$<�6215$�gö5(10(�+('()/(5ø�ø/(�%ø/*ø�9(�%(&(5ø/(5ø1�.8//$1,0�6,./,ö,�$5$6,1'$.ø�.25(/$6<21��r� � �-� �-�w� �{� �-���-�-� ��g�-�a��� ��� � �-�k�w�m�g�a�k�a� � �b� �� �=  ¡a¢a  £a¤¦¥a§   £a¥a§ ¨-©k£�ª ��� � �b�k�w�m�_�k�k�a� � �-� �� «=¬  {£|®¥|¡a¨k  £¯ª ° � � ±b�³²a� ° �-´N�-� � � �b� � �µ=¶ � � �-�b· �¦�¸· ¹N� · � ·�Q� � �b�a�w�º�_�k�a�a� � �b� �� �_  ¡a¢k  £a¤¦¥a§   £a¥a§ ¨-©a£�ª �Y�k» �-� �Y» �-� ¼
�Q� � �b�a�w�º�_�k�a�a� � �b� �� «_¬  Y£|w¥|¡|¨k  £�ª �-�U» �N� �Y» �k� ½ ¾b¿�À ¼

° � � ±b��²|� ° �-´N�b� � � �-� � �µ=¶ � � �-�-· �v�Á· ¹�� · � · �U» �k� » �-� � ��� ½ ÂkÃaÀ[À ¼

*0.05 düzeyinde (iki uçlu), **0.01 düzeyinde (iki uçlu)

3URJUDP� VÕUDVÕQGD� |÷UHQPH� KHGHIOHULQLQ� GH÷HUOHQGLULOPHVLQGHQ� HOGH�
HGLOHQ� WRSODP� SXDQ� LOH� SURJUDPGDQ� ELU� D\� VRQUD� |÷UHQPH� KHGHIOHULQLQ�
GH÷HUOHQGLULOPHVLQGHQ� HOGH� HGLOHQ� WRSODP� SXDQ� DUDVÕQGD� \DSÕODQ� 3HDUVRQ�
NRUHODV\RQXQD� J|UH�� SR]LWLI� \|QGH� YH� DQODPOÕ� ELU� LOLúNL� HOGH� HGLOPLúWLU��������������
�U�  � ���� S������� (OGH� HGLOHQ� EX� VRQXo�� SURJUDPÕQ� |÷UHQPH� oHUoHYHVLQGH�
VXQGX÷X� ELOJL� YH� EHFHULOHU� NRQXVXQGD� NDWÕOÕPFÕODUÕQ� J|U�úOHULQLQ� EX� ELU� D\OÕN�
G|QHPGH� oRN� ID]OD� IDUNOÕOÕN� J|VWHUPHPHVLQGHQ� ND\QDNODQPDNWDGÕU�� %X�
QHGHQOH�GH÷HUOHQGLUPHQLQ�EHOLUOL�DUDOÕNODUOD�WHNUDU�HGLOPHVL�JHUHNPHNWHGLU��

(GLQLOHQ� ELOJL� YH� EHFHULOHULQ� NXOODQÕP� VÕNOÕ÷Õ� YH� SURJUDP� VÕUDVÕQGD�
|÷UHQPH� KHGHIOHULQLQ� GH÷HUOHQGLULOPHVLQGHQ� HOGH� HGLOHQ� WRSODP� SXDQ�
DUDVÕQGDNL� NRUHODV\RQXQD� J|UH� DQODPOÕ� ELU� LOLúNL� EXOXQDPDPÕúWÕU�� %LOJL� YH�
EHFHULOHULQ�NXOODQÕP�VÕNOÕ÷Õ�YH�SURJUDPGDQ�ELU�D\�VRQUD�|÷UHQPH�KHGHIOHULQLQ�
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GH÷HUOHQGLULOPHVLQGHQ� HOGH� HGLOHQ� WRSODP�SXDQ� DUDVÕQGDNL� NRUHODV\RQD�J|UH�
LVH�EHNOHQHQ�úHNLOGH�SR]LWLI�YH�DQODPOÕ�ELU�LOLúNL�HOGH�HGLOPLúWLU��U� �����S�������
%HNOHQGL÷L� JLEL� EX� VRQXo�� 52,� 0RGHOLQLQ� ELU� JHUH÷L� RODUDN� HGLQLOHQ� ELOJL� YH�
EHFHULOHULQ� SURJUDP� VÕUDVÕQGD� GH÷LO�� HVDV� RODUDN� LúH� X\JXODPD� NDSVDPÕQGD�
SURJUDPGDQ�VRQUDNL�ELU�D\�V�UHVLQFH�NXOODQÕOGÕ÷ÕQÕ�J|VWHUPHNWHGLU��

(GLQLOHQ� ELOJL� YH� EHFHULOHULQ�� WHSNL� DúDPDVÕQGDNL� ³LúLQ� JHUHNOHUL�
DoÕVÕQGDQ� |QHPL´� YH� H\OHP� SODQÕ� NDSVDPÕQGDNL� ³LúWHNL� EDúDUÕ� DoÕVÕQGDQ�
|QHPL´QLQ� RUWDODPD� YH� VWDQGDUW� VDSPDODUÕ� YH� EX� GH÷LúNHQOHU� DUDVÕQGDNL�
NRUHODV\RQ� 7DEOR� ���¶GH� YHULOPLúWLU�� %X� LNL� GH÷LúNHQ� DUDVÕQGDNL� 3HDUVRQ�
NRUHODV\RQ� NDWVD\ÕVÕQD� J|UH� SR]LWLI� YH� DQODPOÕ� ELU� LOLúNL� HOGH� HGLOPLúWLU�������������
(r = .51 p<.01). Elde edilen bu sonuç, bu bilgi ve beceri gereksiniminin 

NDWÕOÕPFÕQÕQ� \�U�WHFH÷L� LúOHU� DoÕVÕQGDQ� JHUHNOL� ROGX÷X�� LúLQ� WDQÕPÕQGD� \HU�
DOGÕ÷Õ�� GROD\ÕVÕ\OD� EX� ELOJL� YH� EHFHULOHUL� NXOODQGÕ÷ÕQGD� EDúDUÕ� VD÷ODPDVÕQÕQ�
EHNOHQGL÷L� \|Q�QGH� ELOJL� YHUPHNWHGLU�� %XUDGDQ�� SURJUDPD� NDWÕODQODUÕQ� E�\�N�
ELU� NÕVPÕQÕQ� LúOHULQGH� ZHE� VD\ID� WDVDUÕPÕ� LOH� LOJLOL� ELU� VRUXPOXOX÷X� \HULQH�
JHWLUHFHNOHUL� DQODúÕOPDNWDGÕU�� %X� LOLúNLQLQ� 7&0%� DoÕVÕQGDQ� |QHPL�� LúWHNL�
EDúDUÕ� LoLQ� LúLQ� JHUHNOHULQH� YH� SURJUDP� KHGHIOHULQH� X\JXQ� NDWÕOÕPFÕODUÕQ�
VHoLOPHVL�JHUHNWL÷LQL�J|VWHUPHVLGLU���
7$%/2������%ø/*ø�9(�%(&(5ø/(5ø1�øùø1�*(5(./(5ø�9(�øù7(.ø�%$ù$5,�$d,6,1'$1�g1(0ø�$5$6,1'$.ø�.25(/$6<21�ÄmÅ Æ Ç{È Ç{ÉÊÇ ËÁÆ Ç=ÌkÍ{Ç{Å ÆËQÇ{ÎUÉÏÇ

Ð ÑbÒ ÌmÓUÔ_Å Ô=Õ-È Ô=Å ÒÇYÖU× ØU× Ì-ÍYÇ=ÌmÙ=ÌkÔ=É Ò
Ð Ñ Æ Ô{Õ ÒaÚ Ç Ñ Ç{Åz×ÇUÖU× ØY× ÌkÍ{Ç{ÌºÙ{Ì-Ô{É ÒÐ ÑUÒ ÌcÓYÔ=Å Ô{Õ-È Ô_Å Ò ÇUÖU× ØY× ÌkÍ{Ç{ÌºÙ{Ì-Ô{É Ò ÛgÜ Û{Ý Þ ßUà á

Ð Ñ Æ Ô{Õ ÒaÚ Ç Ñ Ç=Åz×|ÇYÖU× ØY× Ì-ÍYÇ=ÌmÙ=ÌkÔ=É Ò ÛgÜ Ý{ß Þ ßYâ ã ä_åaæ³æ á

**0.01 düzeyinde (iki uçlu)

52,� DúDPDVÕQGD� SURJUDPÕQ� ³7&0%� DoÕVÕQGDQ� X\JXQ� ELU� \DWÕUÕP�
ROPDVÕ´� YH� ³NLúLVHO� JHOLúLP� LoLQ� L\L� ELU� \DWÕUÕP� ROPDVÕ´� YH� JHQHO� RODUDN� WHSNL�
DúDPDVÕ� PDGGHOHULQLQ� RUWDODPD� YH� VWDQGDUW� VDSPDODUÕ� YH� EX� GH÷LúNHQOHU�
DUDVÕQGDNL�3HDUVRQ�NRUHODV\RQ�NDWVD\ÕODUÕ�7DEOR����¶WH�YHULOPLúWLU���
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7$%/2������7&0%�9(�.øùø6(/�*(/øùø0�ødø1�ø<ø�%ø5�<$7,5,0�2/0$6,�ø/(�7(3.ø�$ù$0$6,�257$/$0$6,�$5$6,1'$.ø�.25(/$6<21��®� � �-� �-��� �{� �-�|�-�k� ��_�-�k�w� çYèQé ° �kêk· ë-· ���-�-�� ìa��ík� �-ì|��� · � · � µ � îa� ë��b��±k�b� � îa� �� ê|� �u� ìa��ík� �-ì|��� · � · � ç �b�k¹��ë|ï-� ¶ ê|� �-� ·
çYèQé ° �kêk· ë-· ���-�-�u� ìa��ía� �-ì|�|� · � · � �Y» �-� � �b� ¼
µ � îa� ë��b�r±a�b� � îa� �ð� ê|� �¦�-ï � � ¶ ík� �ì|��� · � · � �Y» �k� � �b� ½ ñkòaÀ[À ¼

ç �b�k¹���ë|ïk� ¶ ê|� �-� · �Y» �-� � �a� ½ ¿|¾kÀ[À � �k� ¼
**0.01 düzeyinde (iki uçlu)

3URJUDPÕQ� ³7&0%� DoÕVÕQGDQ� X\JXQ� ELU� \DWÕUÕP� ROPDVÕ´� YH� ³NLúLVHO�
JHOLúLP� LoLQ� L\L�ELU� \DWÕUÕP�ROPDVÕ´�DUDVÕQGD�EHNOHQGL÷L�JLEL�ROXPOX�YH�DQODPOÕ�
ELU�LOLúNL�HOGH�HGLOPLúWLU��U� �����S�������(OGH�HGLOHQ�EX�VRQXo��NLúLVHO�JHOLúLP�YH�
YHULPOLOLN� DUWÕúÕ� VD÷OD\DQ� ELU� H÷LWLP� SURJUDPÕQÕQ� QLKDL� RODUDN� |UJ�W� LoLQ� GH�
GR÷UX� ELU� \DWÕUÕP� RODFD÷Õ�� NDWÕOÕPFÕODUÕQ� NLúLVHO� JHOLúLP� VD÷OD\DUDN� 7&0%¶GH�
\HWLúPLú� LQVDQ� ND\QD÷Õ� ROXúWXUXODFD÷ÕQGDQ� YH� HGLQLOHQ� ELOJLOHUOH� LOJLOL� ELU� LúLQ�
yüU�W�OHFHN�ROPDVÕQGDQ�ND\QDNODQPÕúWÕU���

7HSNL�DúDPDVÕ�RUWDODPDVÕ� LOH�SURJUDPÕQ�³NLúLVHO�JHOLúLP�DoÕVÕQGDQ� L\L�
ELU� \DWÕUÕP� ROPDVÕ´� DUDVÕQGD� DQODPOÕ� ELU� LOLúNL� HOGH� HGLOHPHPLúWLU�� 7HSNL�
RUWDODPDVÕ� LOH� SURJUDPÕQ� ³7&0%� DoÕVÕQGDQ� X\JXQ� ELU� \DWÕUÕP� ROPDVÕ´�
DUDVÕQGD� LVH�ROXPOX� YH�DQODPOÕ� ELU� LOLúNL� HOGH�HGLOPLúWLU� �U� � ����S�������(OGH�
HGLOHQ� EX� LOLúNL�� NDWÕOÕPFÕODUÕQ� X\JXODPD� \DSPDGDQ� |QFH� SURJUDPD� LOLúNLQ�
PHPQXQL\HWOHUL� LOH� LúH� X\JXODGÕNWDQ� VRQUD� |UJ�W� DoÕVÕQGDQ� L\L� ELU� \DWÕUÕP�
ROGX÷X� NRQXVXQGD� J|U�úOHULQLQ� D\QÕ� SDUDOHOGH� ROGX÷XQX� J|VWHUPHNWHGLU�� %X�
VRQXoODU�NDWÕOÕPFÕODUÕQ�SURJUDPD�LOLúNLQ�JHQHO�EH÷HQLOHULQL�GHVWHNOHPHNWHGLU���

�������3URJUDP�*|VWHUJHOHUL�
ho�QF�� E|O�PGH� 52,� 0RGHOLQGH� \HU� DOPDVÕ� JHUHNHQ� \HGL� YHUL�

W�U�QGHQ�ELULVLQLQ�SURJUDPÕ�WDQÕWÕFÕ�J|VWHUJHOHU�ROGX÷X�EHOLUWLOPLúWL��52,�0RGHOL�
LOH�GH÷HUOHQGLULOHQ�SURJUDP��%DQND�oDOÕúDQODUÕQD�ZHE�VD\ID�WDVDUÕPÕ�KDNNÕQGD�
ELOJL� YH� EHFHUL� ND]DQGÕUPDN� DPDFÕ\OD� ����0D\ÕV� ����� YH� �����0D\ÕV� �����
WDULKOHUL� DUDVÕQGD� LNL� JUXS� KDOLQGH� X\JXODQDQ� ³'UHDPZHDYHU� 7HPHO� '�]H\�
(÷LWLP�3URJUDPÕ´GÕU���

3URJUDPÕQ� KHGHI� NLWOHVL�� PHYFXW� GXUXPGD� ZHE� VD\IDVÕ� RODQ� \D� GD�
KD]ÕUODQPDVÕ�DPDoODQDQ�oHúLWOL�%LULPOHUGH�oDOÕúDQ����%DQND�PHQVXEXGXU��
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3URJUDP�KL]PHW�DOÕPÕ�\ROX\OD�³$WODQWLN´�ILUPDVÕQGDQ�WHPLQ�HGLOPLúWLU��

Her bir grup için 16 saatlik (3 gün süreli) düzenlenen programda 28 

NDWÕOÕPFÕ�LoLQ�WRSODP�|÷UHQPH�VDDWL��3/+�������ROPXúWXU���

%X� SURJUDPÕQ� WRSODP� PDOL\HWL�� GL÷HU� ELU� GH\LúOH� H÷LWLP� \DWÕUÕPÕ�
���������� <7/�� ����� \ÕOÕ� \XUW� LoL� H÷LWLP� E�WoHVLQLQ� �� ���¶VÕQD� GHQN�
JHOPHNWHGLU�� .LúL� EDúÕ� WRSODP� PDOL\HWOHU� LVH� \DNODúÕN� ������ <7/¶GLU�� (÷LWLP�
%LULPLQGH� ���������� \ÕOODUÕ� DUDVÕQGD� VDGHFH� GR÷UXGDQ� PDOL\HWOHUL� LoHUHQ�
RUWDODPD�NLúL�EDúÕ�PDOL\HWH��������<7/��J|UH��SURJUDPGD�GR÷UXGDQ�YH�GROD\OÕ�
PDOL\HWOHUL�LoHUHQ�NLúL�EDúÕ�PDOL\HW�GDKD�G�ú�N�G�]H\GHGLU���

�������7HSNL�$úDPDVÕ�6RQXoODUÕ�
7HSNL�� 52,� 0RGHOLQLQ� X\JXODQPDVÕQGD� LON� DúDPDGÕU�� *HQHO� RODUDN�

SURJUDPÕQ� RUJDQL]DV\RQX�� H÷LWLP� \|QWHPL�� H÷LWLP� RUWDPÕ�� |÷UHWLP� HOHPDQÕ��
PDWHU\DO�� KHGHI� NLWOH� YH� |÷UHQLOHQ� ELOJL� YH�EHFHULOHULQ� |QHPLQH� LOLúNLQ� YHULOHUL�
YH� X\JXODPD� ROXS� ROPD\DFD÷ÕQD� LOLúNLQ� NDWÕOÕPFÕ� QL\HWOHULQL� �H\OHP� SODQÕ��
göstermektedir (Burkett, 2004c; J. Phillips, 1998b, 2003; P.Phillips, 2002). �

.DWÕOÕPFÕODUÕQ� SURJUDPD� LOLúNLQ� EHúOL� /LNHUW� WLSL� |OoHN� �]HULQGHQ�
GH÷HUOHQGLUPHOHULQLQ� KHU� ELU�PDGGH� LoLQ� RUWDODPDODUÕ�en yüksek puandan en 

G�ú�N�SXDQD�J|UH�7DEOR����¶WHNL�JLEL�VÕUDODQPÕúWÕU��
7$%/2������7(3.ø�$ù$0$6,�'(öøù.(1/(5ø�9(�257$/$0$/$5,�

óÊô{õ÷ötøgögù úYôUû ümý ûzþ_ÿ þ=õ þ��� Å ÔUÆ Ò É Ô_È Ô=ÉÊÇ{Ì{× ÛtÜ â��
� Ç Ñ ÕaÇ{È Ç=Å × ÌbÇmÆ Ç��-Ø Ò 	 Ô ÛtÜ ß�
� �_Ò Æ Ò É Ø�{Å �bÉ È �-Ø�� Ò È Ô Ò È ÔUÆ Ò ÑbÒ É ÛtÜ à��� Ô_Ì Ò|Ú{Ò È Ó Ò �-Ô Ú Ô��aÔ_Å Ò È Ô_ÅYÙ � Å Ô=ÌUÉ~Ô ÛtÜ à��� Ç-Æ Ô_Å 	 Ç=È È Ô=Å Ò ÌcÔUÆ Õ Ò Ì~Õ��YÈ È Ç{Ì{× É × ÛtÜ �Uâ�uÔ_ÌkÔ_È�=È Ç=Å Ç{ÕuÎ{Å UÓ=Å ÇYÉ × Ì Ú Ç Ñ Ç{Åz× ØU× ÛtÜ �Uâ
� -Æ Ò �bÇbØ 	 =ÌcØ-Ç � È ÇYÉÏÇ ÛtÜ ÛYà
Ð ÑUÒ ÌcÓYÔ=Å Ô=ÕkÈ Ô_Å Ò ÇYÖU× ØY× Ì-ÍYÇ=ÌmÙ=ÌkÔ=É Ò ÛtÜ ÛYÝ
Ð ÖaÔ_Å Ò Õ ÛtÜ ÝYß� �_Ò Æ Ò É 	 Ù{ÌkÆ Ô{É Ò ÛtÜ Ý�
� �_Ò Æ Ò É�{Å Æ ÇYÉ × ÛtÜ ���� ÔYÍUÔ��=Õ Ò Æ È Ô=Ì Ò Ì�� 	 Ó��YÌUÈ � � � ÛtÜ �-Û� ô_ö{ô=ÿ-üºý û þ_ÿ þ{õ þ  �!  #"
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7HSNL� DúDPDVÕQGD� HOGH� HGLOHQ� YHULOHULQ� JHQHO� RUWDODPDVÕ� � [  ������
ROGXNoD� \�NVHNWLU�� .DWÕOÕPFÕODUÕQ� WHSNLOHULQLQ� HQ� ROXPOX� ROGX÷X� XQVXUODU�
VÕUDVÕ\OD�� |÷UHWLP� HOHPDQÕQÕQ� EDúDUÕVÕ� � [  ������� EDúNDODUÕQD� WDYVL\H� HWPH�
� [  ������� H÷LWLP� VRUXPOXVX� LOH� LOHWLúLP� � [  ������� \HQL� ELOJL� YH� EHFHULOHU�
|÷UHQPH� � [  ������� JHQHO� RODUDN� SURJUDPÕQ� EDúDUÕVÕ� � [  ������ YH�
PDWHU\DOOHULQ� HWNLQ� RODUDN� NXOODQÕOPDVÕ� � [  �����GÕU�� %X� VRQXoODU� SURJUDPÕQ�
GDKD� oRN� |÷UHQPH� RODQD÷Õ� DoÕVÕQGDQ� EDúDUÕVÕQÕ� J|VWHUPHNWHGLU�� *HQHO�
RUWDODPDGDQ� GDKD� G�ú�N� G�]H\GH� JHUoHNOHúHQ� NRQXODU�� KHGHI� NLWOHQLQ�
X\JXQOX÷X� � [  ������� H÷LWLP� RUWDPÕ� � [  ������� H÷LWLP� \|QWHPL� � [  ������� YH�
içerik ( [  �����WLU�� %X� VRQXoODU�� 52,� DúDPDVÕQÕQ� GD� DPDoODGÕ÷Õ� úHNLOGH�
7&0%¶GH�H÷LWLPLQ�L\LOHúWLULOPHVL�DoÕVÕQGDQ�|QHPOL�VRQXoODU�YHUPHNWHGLU��'DKD�
VRQUD� JHOLúWLULOHFHN� SURJUDPODUÕQ� \|QWHP� YH� LoHUL÷LQLQ� X\JXODPD\D� \|QHOLN�
KD]ÕUODQPDVÕQGD�� KHGHI� NLWOH\H�X\JXQ�NDWÕOÕPFÕODUÕQ�VHoLOPHVLQGH�YH�RUWDPÕQ�
L\LOHúWLULOPHVLQGH�EX�VRQXoODU�EHOLUOH\LFL�RODELOLU���

.DWÕOÕPFÕODUD� VRUXODQ� WHSNL� DúDPDVÕ� PDGGHOHULQGH� \HU� DODQ� |÷UHWLP�
HOHPDQÕ��GRQDQÕP��PDWHU\DO�� H÷LWLP�RUWDPÕ�JLEL� NRQXODUOD� LOJLOL� ELU� VRUXQ�ROXS�
ROPDGÕ÷Õ� VRUXVXQD�� ��� NDWÕOÕPFÕ� ³+D\ÕU´� ��� ������� ��� NDWÕOÕPFÕ� LVH� ³(YHW´������
��� ������ FHYDEÕ� YHUPLúWLU�� %HOLUWLOHQ� VRUXQODU� DUDVÕQGD�� RUWDP�
KDYDODQGÕUPDVÕQÕQ� \HWHUVL]� ROPDVÕ�� SURMHNVL\RQ� FLKD]ÕQÕQ� HWNLQ� oDOÕúPDPDVÕ�
YH�ÕúÕN�J�F�Q�Q�]D\ÕIOÕ÷Õ�� WDKWD�\D�GD�SHUGH�D\GÕQODWPDVÕQÕQ�\HWHUVL]�ROPDVÕ��
EXQODU� LoLQ� KHGHI� D\GÕQODWPD� EXOXQPDPDVÕ�� ELOJLVD\DUODUÕQ� YH� PRXVH¶ODUÕQ�
NRQWURO� HGLOPHPHVL�� H÷LWLP� LoLQ� JHUHNOL� HN� SURJUDPODUÕQ� ELOJLVD\DUODUD�
\�NOHQPHPLú� ROPDVÕ�� LQWHUQHW� ED÷ODQWÕVÕ� EXOXQPDPDVÕ�� HOHNWULN� NHVLQWLOHULQLQ�
SURJUDP� KÕ]ÕQÕ� \DYDúODWPDVÕ�� PDUNHU� WHPLQ� HGLOPHPHVL� JLEL� JHQHOGH� H÷LWLP�
RUWDPÕQD��GRQDQÕP�YH�PDO]HPH\H�\|QHOLN�VRUXQODU�ROPXúWXU��%D]Õ�NDWÕOÕPFÕODU�
WDUDIÕQGDQ� V�UHQLQ� \HWHUVL]� ROPDVÕ� GD� ELU� VRUXQ� RODUDN� VXQXOPXúWXU�� $PDo�
HWNLOL� H÷LWLPL� VXQPDN� LVH� GDKD� VRQUD� G�]HQOHQHFHN� SURJUDPODUGD� NDWÕOÕPFÕ�
J|U�úOHUL�GR÷UXOWXVXQGD�G�]HQOHPHOHUH�\D�GD�L\LOHúWLUPHOHUH�JLGLOPHVL�HWNLOLOL÷L�
DUWÕUDFDNWÕU��

7HSNL� DúDPDVÕQGD� HOGH� HGLOHQ� ³H\OHP� SODQÕ´� YHULOHUL�� SURJUDPGD�
HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� X\JXODPD\D� JHoLULOPHVL� \D� GD� LúH� WUDQVIHUL�
NRQXVXQGD� NDWÕOÕPFÕODUÕQ� QL\HWLQL� J|VWHUPHNWH� YH� NLúLVHO� KHGHI� NXUPDODUÕQÕ�
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VD÷ODPDNWDGÕU��.DWÕOÕPFÕODUD�VRUXODQ�VRUXODU�YH�EXQODUÕQ�\DQÕWODUÕ�7DEOR����¶WH�
YHULOPLúWLU�� .DWÕOÕPFÕODUÕQ� EHOLUOHGLNOHUL� H\OHP� SODQÕQÕQ� JHUoHNOHúPH� GXUXPX��
X\JXODPD�DúDPDVÕQGD�GH÷HUOHQGLULOPLúWLU��

7$%/2������(</(0�3/$1,�'(öøù.(1/(5ø�9(�6218d/$5,�
(\OHP�3ODQÕ� 6RQXoODU�

øúWH�NXOODQÕODELOLU�QLWHOLNWH�ROPDVÕ� �����RUWDODPD�
øúWHNL�EDúDUÕ�DoÕVÕndan önemi� �����RUWDODPD�

Uygulamaya geçirilme süresi�
�
�

1 ay içinde –����NLúL����������
15 gün içinde –���NLúL����������
3 ay içinde –���NLúL���������
6 ay içinde –���NLúL���������
8\JXODPD�ROPD\DFDN�–���NLúL�

8\JXODPD\D�DNWDUÕODFDN�PLNWDUÕ�
�

7DPDPÕ�–����NLúL����������
Büyük bir bölümü –���NLúL����������
Belirli bir bölümü –���NLúL���������

Uygulamaya geçirme yöntemleri�
�
�
�

dDOÕúDQODUOD�YH�GL÷HU�NDWÕOÕPFÕODUOD�LúELUOL÷L�–����NLúL�
.LúLVHO�oDOÕúPD�VRQXoODUÕQÕ�VXQPD�–����NLúL�
<|QHWLFLOHUOH�DOÕQDFDN�RUWDN�NDUDUODU�–����NLúL�
5DSRUOD��KD]ÕUOD\ÕS�GL÷HU�oDOÕúDQODUOD�SD\ODúPD�–��NLúL�
'L÷HU�–���NLúL�

�� %HúOL� /LNHUW� WLSL� |OoHN� RODQ� HGLQLOHQ� ELOJL� YH� EHFHULOHUL� ³LúWH�
NXOODQÕODELOLU� QLWHOLNWH´� ROXS� ROPDGÕ÷Õ� PDGGHVLQLQ� RUWDODPDVÕ� ����� LOH�
³7DPDPHQ� NDWÕOÕ\RUXP� ���´� YH� ³.DWÕOÕ\RUXP� ���´� FHYDSODUÕ� DUDVÕQGD�
JHUoHNOHúPLúWLU�� %X� VRQXo� NDWÕOÕPFÕODUÕQ� SURJUDPGD� HGLQLOHQ� ELOJL� YH�
EHFHULOHUOH� LOJLOL� ELU� LúL� GR÷UXGDQ� \�U�WW�NOHULQL� \D� GD� EX� NRQXGD� YHULOHFHN� ELU�
VRUXPOXOX÷X�\HULQH�JHWLUHELOHFHNOHULQL�J|VWHUPHNWHGLU��

�� <LQH� EHúOL� /LNHUW� WLSL� |OoHN� RODQ� HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� ³LúWHNL�
EDúDUÕ� DoÕVÕQGDQ� |QHPL´� PDGGHVLQLQ� RUWDODPDVÕ� ����� ROXS� ³gQHPOL� ���´� YH�
³.DUDVÕ]ÕP� ���´� VHoHQHNOHUL� DUDVÕQGD� JHUoHNOHúPLúWLU�� %X� VRQXFD� J|UH��
HGLQLOHQ� ELOJLOHU�� EX� LúL� \�U�WHQ� NDWÕOÕPFÕODUÕQ� EDúDUÕODUÕQÕ� |QHPOL� RUDQGD�
HWNLOH\HELOHFHN��EX�NRQXGD�J|UHY�DODFDNODUÕ�LVH�EDúDUÕOÕ�KDOH�JHWLUHFHNWLU���

�� (GLQLOHQ� ELOJL� YH� EHFHULOHULQ� ³QH� NDGDU� V�UHGH� X\JXODQDFD÷Õ´�
VRUXVXQGD�� ��� NDWÕOÕPFÕ� ³�� D\� LoLQGH´� ��� ������� �� NDWÕOÕPFÕ� ³��� J�Q� LoLQGH´����
���������YH��¶úHU�NDWÕOÕPFÕ “3 ay içinde” ve “6 ay içinde” (% 7,7) seçeneklerini 

VHoPLúWLU�� +Lo� ELU� NDWÕOÕPFÕ� ³X\JXODPD� ROPD\DFDN´� VHoHQH÷LQL�
LúDUHWOHPHPLúWLU�� %X� EXOJX�� IDUNOÕ� V�UHOHUGH� GH� ROVD� NDWÕOÕPFÕODUÕQ� SURJUDPOD�
HGLQGLNOHUL�ELOJL�YH�EHFHULOHUL�LúH�WUDQVIHU�HGHFHNOHULQL�YH�GH÷HUOHQGLUPHQLQ�LOHUL�
DúDPDODUD� JLGHELOHFH÷LQL� J|VWHUPHNWHGLU�� 8\JXODPD�� |UJ�WVHO� HWNL� YH� 52,�
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�

����

DúDPDODUÕQÕQ� |Oo�P�Q�� VD÷OD\DQ� YH� SURJUDPGDQ� VRQUD� X\JXODQDQ� LNLQFL�
DQNHWLQ�V�UHVLQGH�EX�FHYDS�EHOLUOH\LFL�ROPXúWXU $&% ��

��(GLQLOHQ�ELOJL�YH�EHFHULOHULQ� ³QH�NDGDUÕQÕQ�X\JXODQDFD÷Õ´�VRUXVXQGD�
��� NDWÕOÕPFÕ� ³WDPDPÕ´� ��� ������� �� NDWÕOÕPFÕ� ´E�\�N� ELU� E|O�P�´� ��� ������ ��
NDWÕOÕPFÕ� LVH� ³EHOLUOL� ELU� E|O�P�Q�´� ��� ������ X\JXODPD� QL\HWLQGH� ROGX÷XQX�
EHOLUWPLúWLU�� dRN� N�o�N� ELU� E|O�P�Q�� X\JXOD\DFDN� \D� GD� ³X\JXODPD�
olmayacak” diyen kDWÕOÕPFÕ�EXOXQPDPDNWDGÕU��%XUDGDQ�NDWÕOÕPFÕODUÕQ�oR÷XQXQ�
ELOJL� YH� EHFHULOHULQ� |QHPOL� ELU� NÕVPÕQÕ� X\JXODPD\D� JHoLUHFH÷L� VRQXFX� HOGH�
HGLOPHNWHGLU��

��³8\JXODPD\D�QDVÕO�JHoLULOHFH÷L´�VRUXVXQD�NDWÕOÕPFÕODUÕQ�ELUGHQ�ID]OD�
LúDUHWOHPH� \DSDELOGL÷L� \DQÕWODUGDQ� ��� NLúL� ³oDOÕúPD� DUNDGDúODUÕ� \D� GD� GL÷HU�
NDWÕOÕPFÕODUOD� LúELUOL÷L� \DSPDN´� ��� ������� ��� NLúL� ³NHQGL� KHGHIOHULQL� NXUXS�
VRQXoODU� HOGH� HGLOGLNWHQ� VRQUD� \|QHWLFLOHULQ� GH÷HUOHQGLUPHVLQH� VXQPDN´�������
������������NLúL�³\|QHWLFLOHUOH�J|U�ú�S�RUWDN�DOÕQDQ�NDUDUODUÕ�ELU�SODQ�GDKLOLQGH�
X\JXODPDN´� ��� ������� �� NLúL� ³UDSRU� KD]ÕUOD\ÕS� ELOJLOHUL� GL÷HU� oDOÕúDQODUOD�
SD\ODúPDN´� ��� ������ VHoHQHNOHULQL� EHOLUWPLúWLU�� �� NDWÕOÕPFÕ� WDUDIÕQGDQ�
LúDUHWOHQHQ�³GL÷HU´�VHoHQH÷LQGH��NDWÕOÕPFÕODU�%LULPOHULQLQ�ZHE�VLWHVLQL�\DSPD\Õ�
YH� EX� NRQXGD� YHrilecek bir görevi ya da projeyi yürütebileceklerini 

EHOLUWPLúOHUGLU��'L÷HU�oDOÕúDQODUOD�LúELUOL÷L�\DSPDN�YH�UDSRU�KD]ÕUOD\DUDN�H÷LWLP�
DOPD\DQ� oDOÕúDQODUD� ELOJL� DNWDUPDN�� SURJUDPÕQ� GÕúVDO� ID\GDVÕQÕ�� WDNÕP�
oDOÕúPDVÕQÕ� YH� LúELUOL÷LQL� J�oOHQGLUPHNWHGLU�� .DWÕOÕPFÕODUÕQ� NHQGL� KHGHIOHULQL�
NXUXS� VRQXoODU� HOGH� HGLOLQFH� \|QHWLFLOHULQ� GH÷HUOHQGLUPHVLQH� VXQPDODUÕ�
ELUH\VHO�VRUXPOXOX÷X��\|QHWLFLOHUOH�RUWDN�NDUDUODUÕ�X\JXODPDN�EX�NRQXGD�NDUDU�
YHULFL�GXUXPGD�ROXQPDGÕ÷ÕQÕ�J|VWHUPHNWHGLU��

7HSNL� DúDPDVÕQGD� \�NVHN� EDúDUÕ� HOGH� HGLOPHVL� YH� H\OHP� SODQÕ�
VRQXoODUÕQÕQ� X\JXODPD�RODFD÷Õ� \|Q�QGH�ELOJL� YHUPHVL��GH÷HUOHQGLUPHQLQ� LOHUL�
DúDPDODUD� JLGHELOHFH÷LQLQ� J|VWHUJHVL� ROPXúWXU�� $\UÕFD� 7&0%¶GH� KHU�
SURJUDPD� X\JXODQPDNWD� RODQ� WHSNL� DQNHWOHULQH� H\OHP� SODQÕ� VRUXODUÕ�
HNOHQHUHN�� KDQJL� SURJUDPODUÕQ� LúH� \DQVÕPDVÕQÕQ� \�NVHN� RODFD÷Õ� YH� 52,�
X\JXODPDVÕQD�JLGLOHFH÷L�NRQXVXQGD�|QJ|U�OHU�\DSÕODELOHFHNWLU���
������������������������������ ������������������' (

 Uygulama ve örgü
� ë��-���a� ¹��r�|î|�-���k� �k� · �b· � �k� � �b� � �b�|�-� � � � �w�këa� » �aìa� �b� �k� �-�b· ���-�-�¦�-� �k� �a�b� � �b� ía� � ±-� � �-�~�a�k� �-� �b� � �|�k��k� ïa±b� �-�w�-�k�uík� �U��ì®ë|ï-�k� �wì|�-�b· � �c· îN� · � �
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�������g÷UHQPH�$úDPDVÕ�6RQXoODUÕ�
.DWÕOÕPFÕODUÕQ� GDKD� |QFH� ELOPHGL÷L� \D� GD� |÷UHQPH\L� EHNOHGL÷L� ELOJL��

EHFHUL�YH�GDYUDQÕúODUGDNL�GH÷LúLPL�|OoHQ�|÷UHQPH�DúDPDVÕ��$OOLJHU�YH�-DQDN��
������ %DUNHU�� ������ %UDXFKOH� YH� 6FKPLGW�� ������ &DPSEHOO�� ������ +DVVHWW��
������ -�� 3KLOOLSV�� ������ .LUNSDWULFN� ������ 3�� 3KLOOLSV�� ������ 3DUU\�� �������
SURJUDP� VÕUDVÕQGD� YH� SURJUDPGDQ� ELU� D\� VRQUD� |÷UHQPH� KHGHIOHULQLQ�
GH÷HUOHQGLULOPHVLQGHQ�HOGH�HGLOHQ�WRSODP�SXDQODUD�J|UH�GH÷HUOHQGLULOPLúWLU��

3URJUDPD� |]HO� RODUDN� WDVDUODQDQ� |÷UHQPH� KHGHIOHUL�� WHPHO� WDVDUÕP�
HOHPDQODUÕ� �UHVLP�� PHWLQ�� IODVK�� WDEOR� YE���� úDEORQOX� VD\ID� WDVDUÕPÕ�� IRUP�
HOHPDQODUÕ�� GDYUDQÕúODU� YH� N�W�SKDQHOHULQ� NXOODQÕPÕ� NRQXVXQGDNL� ELOJL� YH�
EHFHULOHU� NDSVDPÕQGD� |Oo�OP�úW�U�� %X� |÷UHQPH� KHGHIOHULQLQ� PDGGHOHU�
LWLEDUÕ\OD� SURJUDP� VÕUDVÕQGD� YH� ELU� D\� VRQUD� HOGH� HGLOHQ� RUWDODPDODUÕ� YH�
VWDQGDUW� VDSPDODUÕ� LOH� WRSODPODU� LWLEDUÕ\OD� RUWDODPDODUÕ� 7DEOR� ����¶GD�
YHULOPLúWLU�� 7DEOR\D� J|UH� |÷UHQPH� KHGHIOHULQLQ� PDGGHOHU� LWLEDUÕ\OD� EDúDUÕ�
VÕUDODPDVÕ�� WRSODP� SXDQODU� G�úP�ú� ROVD� GD� SURJUDP� VÕUDVÕQGD� YH�
SURJUDPGDQ� ELU� D\� VRQUD� D\QÕ� G�]H\GH� JHUoHNOHúPLúWLU�� %X� VRQXFD� J|UH��
NDWÕOÕPFÕODUÕQ�HQ�L\L�|÷UHQGL÷L�NRQXODUÕ�EDúDUÕOÕ�EXOGXNODUÕ�VRQXFX�oÕNDUÕODELOLU���

7$%/2������352*5$0�6,5$6,1'$�9(�%ø5�$<�6215$�gö5(10(�+('()/(5ø�257$/$0$/$5,�9(�67$1'$57�6$30$/$5,�
)_Tzf+*{T Sb\-,¸P T S/.UP l-j-S 0¸X T{qÁx�,gfYlUT S1 WYT yblb\cyº]_y-jby32[R yUT[X 4 T Z SUR Sb\cS ,=Z SUlkjbSUT Z#,_SU}-\mS 4 T Z SUR Sb\cS ,_Z SUl-j-SUT Z#,_SU}b\cS

ç �-�w�b�¯� �|ë|�-� · � �b� �b�w�-�k� �-� · �Y» �k� �b» �k� �Y» ��� �U» �k�5_�-ík� ï-�a� ¶ ë|�|ìN� �®� �aë|�-� · �m· �Y» �-� �b» �k� �Y» ��� �U» �-�6 ïk� �¦�-� �b���-�a� �-� · �Y» �-� �b» �-� �Y» �k� �U» �b�µ�7 � 7 �/8a�-�|�b� �-� � ��9 :|� ík� �-� ì�;=¹ ¶ � � �-�-· �m· �Y» �-� �b» �-� �b» �a� �U» �-�< �|²-� �-�b· îa� �-� �Y» �-� �b» �k� �b» �k� �U» �U�= yUlayUR 4 T Z SbR Sb\cS ¾�> ò�? @�> ¿aÃ ¾�> @-¿ @�> Âkò
ç ïk�k� �-� �U�k» �-� �-�b» �N�

g÷UHQPH� KHGHIOHULQLQ� JHQHO� EDúDUÕVÕ�� SURJUDP� VÕUDVÕQGD� YH�
SURJUDPGDQ�ELU�D\�VRQUD�ROPDN��]HUH�W�WHVWL�LOH�NDUúÕODúWÕUÕOPÕú�YH�DQODPOÕ�ELU�
IDUN�HOGH�HGLOPLúWLU���W �����S��������(OGH�HGLOHQ�EX�VRQXFD�J|UH�SURJUDPODUD�
NDWÕODQODUÕQ� |÷UHQPH�KHGHIOHUL� ROXPVX]� \|QGH� GH÷LúPH�J|VWHUPLúWLU�� =DPDQ�
LoLQGH� J|U�OHQ� EX� GH÷LúPHQLQ� QHGHQL�� X\JXODPD� \DSDQODU� DoÕVÕQGDQ�
EDúODQJÕoWD� |÷UHQGLNOHUL� NRQXODUÕ� X\JXODGÕNoD� GDKD� \HWHUVL]� J|UPHOHULQGHQ��
GDKD�GHWD\OÕ�ELOJLOHUH�JHUHNVLQLP�GX\PDODUÕQGDQ��X\JXODPD�\DSPD\DQODU� LoLQ�
LVH�|÷UHQGLNOHUL�ELOJLOHUL�XQXWPDODUÕQGDQ�ND\QDNODQPÕú�RODELOLU���
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�������8\JXODPD�$úDPDVÕ�6RQXoODUÕ�
.DWÕOÕPFÕODUÕQ� SURJUDPGD� HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� X\JXODPD\D�

DNWDUÕOPDVÕ� NRQXVXQGDNL� QL\HWOHULQL� YH� NLúLVHO� KHGHIOHULQL� J|VWHUHQ� ³H\OHP�
SODQÕ´QD� X\JXQOX÷X� NRQWURO� DPDFÕ\OD� VRUXODQ� VRUXODUD� YHULOHQ� \DQÕWODU� 7DEOR�
���¶GH�J|VWHULOPLúWLU��

7$%/2������(</(0�3/$1,�'(öøù.(1/(5ø�9(�6218d/$5,�VYxbR yb\A)gR SUlUPB C�D/E F�E G H/FJI�E G K�E�LMHJI�H/N�H/O E G H/O E P V�QkyaZ ]gS|xUP T
� �|±�R-� � 7 � 7 � 7�S ë 7 � �k�k�c� î|� �a� S � ¶ ì�± ¶ � ��ì|�-ík� � �b� �k� S �u� T U �k�U» � 9 ��� ¹�� îa� ; U �-�Y» � 9 �k� ¹�� îa� ;
� �|±�R-� � 7 � 7 � 7�S ��� ¹¯� �-� · �-· V í/R-� 7 � 7 � 7 � îa� �a� S � ¶ ì�± ¶ � ��ì|�-ík� � �b� �k� S �u� T U �-�U» � 9 ��� ¹�� îa� ; U �k�U» � 9 � ¹�� îa� ;
� �|±�R-� � 7 � 7 � 7�S ì|ï-� � �u� îa� �a� S � ¶ ì�± ¶ � ��ì|�-ík� � �b� �k� S �u� T U �-�U» � 9 ��� ¹�� îa� ; U �|�{» � 9 � ¹�� îa� ;

�� gQJ|U�OHQ� V�UHGH� LúH� X\JXODQPDVÕ� VRUXVXQD� ��� NLúL¶³(YHW´������������
��� ������� ��� NLúL� LVH� ³+D\ÕU´� ��������� \DQÕWÕ� YHUPLúWLU��.DWÕOÕPFÕODUÕQ� \DUÕGDQ�
ID]ODVÕ� ELOJLOHUL� |QJ|UG�NOHUL� V�UHGH� LúOHULQH� X\JXODPÕúODUGÕU�� gQJ|U�OHQ�
V�UHGH� X\JXOD\DPDPD� QHGHQOHUL�� GDKD� JHQLú� ELU� V�UHGH� X\JXODPD\D�
DNWDUÕODFDN� ROPDVÕ�� Lú� \R÷XQOX÷X�� LúOHULQ� EX�EHFHULOHULQ� NXOODQÕOPDVÕ� \|Q�QGH�
G�]HQOHQPHPLú� ROPDVÕ�� EX� NRQXGD� ELU� VRUXPOXOXN� YH� J|UHY� YHULOPHPHVL��
SODQODQDQ� SURMHOHUGHQ� YD]JHoLOPHVL�� EX� W�U� X÷UDúODUÕQ� \|QHWLFLOHU� WDUDIÕQGDQ�
NLúLVHO� Lú� RODUDN� DOJÕODQÕ\RU� ROPDVÕ� RODUDN� EHOLUWLOPLúWLU�� %X� QHGHQOHU�� ELUH\VHO�
ve yönetsel neGHQOHUOH� NDWÕOÕPFÕODUÕQ� ELU� NÕVPÕQÕQ� ELOJL� YH� EHFHULOHUL�
|QJ|UG�NOHUL�V�UHGH�X\JXODPD�RODQD÷Õ�EXODPDGÕNODUÕQÕ�J|VWHUPHNWHGLU��

�� gQJ|U�OHQ� PLNWDUÕQ� LúH� X\JXODQPDVÕ� VRUXVXQD� ��� NLúL� ³(YHW´���������
��� ������� �� NLúL� ³+D\ÕU´� ��� ������ \DQÕWÕ� YHUPLúWLU�� .DWÕOÕPFÕODUÕQ� oR÷XQOX÷X�
HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� |QJ|UG�NOHUL� NÕVPÕQÕ� X\JXODPD\D� JHoLUPLúOHUGLU��
+D\ÕU� FHYDEÕ� YHUHQOHULQ� JHUHNoHOHUL�� Lú� \R÷XQOX÷X� QHGHQL\OH� GDKD� D]� ELU�
E|O�P�Q�Q� X\JXODQPDVÕ� DPD� LOHULGH� GDKD� ID]OD� E|O�P�Q�Q� X\JXODQDFD÷Õ��
SODQODQDQ� SURMHGHQ� YD]JHoLOGL÷L� LoLQ� NÕVPHQ� X\JXODQPDVÕ� YH� X\JXODPD\D�
IÕUVDW�EXOXQDPDPDVÕGÕU���

�� gQJ|U�OHQ� \ROOD� LúH� X\JXODPD� VRUXVXQD� ��� NLúL� ³(YHW´� ��� �������������
��NLúL�³+D\ÕU´����������\DQÕWÕ�YHUPLúWLU��<LQH�oR÷XQOXN�WDUDIÕQGDQ�X\JXODPD\D�
DNWDUÕOPÕú� RODQ� ELOJL� YH� EHFHULOHULQ� QL\HWOHQGLNOHUL� úHNLOGH� X\JXODQPDPD�
JHUHNoHOHUL�� IÕUVDW� ROPDPDVÕ�� |QJ|U�OHQ� \HULQH� EDúND� ELU� SURMHGH�
X\JXODQPDVÕ�� \|QHWLFLOHUOH� ELUOLNWH� NDUDU� DOÕQPDVÕ� |QJ|U�OG�÷�� KDOGH�



�

�

�

����

\|QHWLFLOHULQ� YDNLW� EXODPDPDODUÕQGDQ� GROD\Õ� ELUH\VHO� oDOÕúPDODUD� GD\DOÕ�
X\JXODPDODU�\D�GD�VDGHFH�|UQHN�oDOÕúPDODU�\DSÕOPDVÕ�RODUDN�VD\ÕOPÕúWÕU��

*HQHO� RODUDN� YHULOHQ� ³(YHW´� FHYDSODUÕQD� J|UH� H\OHP� SODQÕQÕQ�
WDPDPODQPD�\�]GHVL��������EDúDUÕOÕ�NDEXO�HGLOPHOLGLU��%X�RUDQ�NDWÕOÕPFÕODUÕQ�
NHQGL�EHOLUOHGLNOHUL�KHGHIH�E�\�N�RUDQGD�XODúWÕNODUÕQÕ�YH�X\JXODPDQÕQ�\�NVHN�
VD\ÕODELOHFHN�ELU�G�]H\GH�JHUoHNOHúWL÷LQL�J|VWHUPHNWHGLU��

$\UÕFD�� X\JXODPD� DúDPDVÕQGD� SURJUDPGD� GD÷ÕWÕODQ� PDWHU\DOOHULQ�
NXOODQÕOÕS� NXOODQÕOPDGÕ÷Õ� VRUXVXQD�GD�NDWÕOÕPFÕODUGDQ����NLúL� ��������� ³(YHW´����
�� NLúL� LVH� ��� ����� ³+D\ÕU´� \DQÕWÕQÕ� YHUPLúWLU�� 3URJUDPGD� GD÷ÕWÕODQ�
'UHDPZHDYHU� ELOJLVD\DU� SURJUDPÕ� YH� 'UHDPZHDYHU� NLWDEÕ�� NDWÕOÕPFÕODUÕQ�
E�\�N� E|O�P�� WDUDIÕQGDQ� NXOODQÕOPÕúWÕU�� %X� VRQXoWD�� SURJUDP� VRQXQGD�
VXQXODQ�|GHY�X\JXODPD�SURMHQLQ�HWNLVL�E�\�N�ROPXúWXU��

.DWÕOÕPFÕODUÕQ�SURJUDPGD�HGLQLOHQ�ELOJL�YH�EHFHULOHUL�X\JXODGÕNODUÕ� LoLQ�
KDQJL� DODQODUGD� YH� QH� G�]H\GH� ELU� GH÷LúPH�JHOLúPH� ROGX÷XQD� LOLúNLQ� EHúOL�
/LNHUW� WLSL� |OoHN� �]HULQGHQ� GH÷HUOHQGLUPHOHULQLQ� KHU� ELU� PDGGH� LoLQ�
RUWDODPDODUÕ� 7DEOR� ���¶GH� YHULOPLúWLU�� 7DEORGD�� X\JXODPD� VRQXFX�
GH÷LúPH�JHOLúPH�RODQ�EX�DODQODU�� HQ� \�NVHN�SXDQGDQ�HQ�G�ú�N�SXDQD�J|UH�
VÕUDODQPÕú� RUWDODPDODUÕ� YH� X\JXODPD� RODQD÷Õ� EXODPD\DQODUÕQ� VÕNOÕ÷Õ� \HU�
DOPÕúWÕU��

7$%/2������8<*8/$0$�ø/(�6$ö/$1$1�*(/øù0(/(5��
,ÁP T SWgf ½ X ô#YÁù Z_ù õ�[ � ô_ÿ ù Zgù õ�\uÿ þ_ögÿ þ=ý^] _ ] `Uÿ ] ` üºý û þ_ÿ þ{õ þ a ú#bÁøtÿ þ=õ þüºÿ þ=ö=þ�Yc]dwøgÿ þ{õ þbúYþ_ögÿ þ=ýe fhgQø{þ_ö�ijlknm�o�mqp�r s t�u r v�u rxw�thv/m�u r s t�u r�y�m+z3{ m|s m+y�m�} ~ �qu m�} ~ �#� ��� ��� ��v�r ��r/� ��j�j+� ���
�l�cm+y�m�} ~ �Aw+m#} u ~ v�u m#}&~ p�~ p�t�s v�r u r3��u m#} m�v�v���u u m�p�~ u ��m�y�~ �#� ��� ��� ��v�r ��r/� ��j�j+� ���
��� ��rx��t�p���r p�u t��/s r } t�p|��u m#p+m�v�u m�} ~ p��/z/����u m�p+��m�y�~ ��j ��� ��� ��v�r ��r/� ��j���� ���
��knm�o�mqr z+r3v/��p/s } �#uxw�tqr ��u t#��t ��j ��� ��� ��v�r ��r/� ��j���� ���
����t#v�p+�#u ���&r v�y/s m#p���m�} s u m�} mq�/z/����p���t#�|y�m+z3{ m�s m+y�m#}&~ ��~ �#� ���  �¡ ��v�r ��r � ��j�j+� ���
�£¢���s r w+m�y3z���p|m�} s&~ } ~ ¤�~�s t�v�p�r v�u t�} r p��/z/����u m�p+��m�y�~ ��� ��� �#¡ �qv�r ��r/� ��j���� �#�
 ¦¥n�#} �+�qu ��u �+v�m�u m#p#~ p#~ p���t�p�r ��u t#��t�y�r ��� ��� ��� �qv�r ��r/� ��j���� �#�
¡���t#v�p+�#u ���&r vJm�u s z�m�§�~���t�¨�r ��r v�u r v�u t�} r�r u tq��z+�+����py�m�¨�u m�p+�hm+y�~ �#� ��� ��� ��v�r ��r/� ��j�j+� ���
��©ªm��#~ u ~xw�t�y�«+��u ¬�r u t+s r ��r �qu t���} s m+z�m��~ v/m�¤�m�v��+m��hm#pv3m+z��#~ p#~ p|m��+m�u ��m+y�~ ��j ��� ��� ��v�r ��r/� ��j���� ���
j��

Verileri yeniden güncelleme
��j ��� ��� ��v�r ��r/� ��j���� ���

j�j®�cm�v+~ ���m#u ~ �+��m�y�~ p#~3y�m�¨�u m+z�m#p�w�t���t�y/s t�v�u t+z/t�ps t�v�p�r v�u t�} r p���z/����u m#p���m�y�~ j�� ���  ��  �v�r ��r/� �¯����� ���
° } s m�u m���m ±�! " å
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7DEOR\D� J|UH�� HGLQLOHQ� ELOJLOHUL� LúH� X\JXOD\DQODUÕQ� GH÷LúLP�JHOLúLP�
RUWDODPDVÕ������RODUDN�JHUoHNOHúPLúWLU��(Q�\�NVHN�GH÷LúLP�VD÷OD\DQ�NRQXODU�
VÕUDVÕ\OD�� GDKD� QLWHOLNOL� YH� NDOLWHOL� VD\ID� WDVDUÕPODUÕ� � [  ������� WDVDUÕP�
YDUOÕNODUÕQÕQ�HWNLOL� RODUDN�NXOODQÕOPDVÕ� � [  ������� LúL� ]HQJLQOHúWLUHQ�RODQDNODUÕQ�
X\JXODQPDVÕ� � [  ������� GDKD� L\L� NRQWURO� YH� L]OHPH� � [  ������� WHNQRORMLN�
VWDQGDUWODUD� X\JXQ� ZHE� VD\ID� WDVDUÕPÕ� � [  ������� PRWLYDV\RQ� DUWÕUÕFÕ�
WHNQLNOHULQ� X\JXODQPDVÕ� � [  ������ YH� VRUXPOXOXN� DODQÕQÕQ� JHQLúOHPHVL�
� [  ������ NRQXODUÕQGD� ROPXúWXU�� (Q� D]� JHOLúPH� VD÷OD\DQ� DODQODU� LVH�� WDNÕP�
oDOÕúPDVÕQÕ� VD÷OD\DQ� WHNQLNOHULQ� X\JXODQPDVÕ� � [  ������� \D]ÕOÕ� YH� V|]O��
LOHWLúLPOH� RUWD\D� oÕNDFDN� ]DPDQ� ND\EÕQÕQ� D]DOPDVÕ� � [  ������ YH� YHULOHULQ�
yeniden güncellenmesi ( [  �����GLU���

.DWÕOÕPFÕODUÕQ� HQ� D]� �o� WDQHVL�� EX� DODQODUGDQ� ELULQGH� X\JXODPD�
RODQD÷Õ�EXODPDGÕNODUÕ� LoLQ�GH÷LúLP�JHOLúLP�VD÷ODQDPDGÕ÷ÕQÕ�EHOLUWPLúWLU��%XQD�
J|UH�WDNÕP�oDOÕúPDVÕ�� LúL�]HQJLQOHúWLUHQ�RODQDNODU��GDKD�L\L�NRQWURO�YH�L]OHPH��
LOHWLúLPGH� ]DPDQ� WDVDUUXIX�� YHULOHULQ� J�QFHOOHQPHVL�� X\JXODPD� RODQD÷Õ�
ROPDGÕ÷Õ� LoLQ� JHOLúPH� G�]H\L� QHW� RODUDN� EHOLUOHQHPH\HQ� DODQODUGÕU�� (GLQLOHQ�
ELOJL� YH� EHFHULOHU�� LúH� X\JXODQGÕ÷Õ� V�UHFH� EX� GH÷LúLP�JHOLúLP� DODQODUÕQGD�
EDúDUÕ� HOGH� HGLOHELOHFHNWLU�� %XQX� |OoPHN� LoLQ� GH� X\JXODPD� VRQXoODUÕQÕQ�
LOHUOH\HQ� ]DPDQODUGD�� �o� YH� DOWÕ� D\� VRQUD� \HQLGHQ� GH÷HUOHQGLULOPHVL��
\|QHWLFLOHULQ� X\JXODPDODUÕ� GHVWHNOHPHVL�� |÷UHQHQ� |UJ�W� ELOLQFLQLQ� W�P�
oDOÕúDQODUD�\D\JÕQODúWÕUÕOPDVÕ�JHUHNPHNWHGLU��

.DWÕOÕPFÕODUÕQ� |÷UHQPH� KHGHIOHUL� LOH� X\XPOX� ELOJL� YH� EHFHULOHUL� QH�
VÕNOÕNWD� NXOODQGÕNODUÕQD� LOLúNLQ� EHúOL� /LNHUW� WLSL� |OoHN� �]HULQGHQ�GH÷HUOHQGLULOHQ�
PDGGHOHULQ�HQ�\�NVHN�SXDQGDQ�HQ�G�ú�N�SXDQD�J|UH�VÕUDODQPÕú�RUWDODPDODUÕ�
7DEOR� ���¶GD� \HU� DOPÕúWÕU�� <DQÕWODU� D÷ÕUOÕNOÕ� RODUDN� ����� RUWDODPD� � LOH�
³dR÷XQOXNOD����´�YH�³=DPDQ�]DPDQ����³�VHoHQHNOHUL�DUDVÕQGD�\R÷XQODúPÕúWÕU��
(Q� VÕN� NXOODQÕODQ� ELOJL� YH� EHFHULOHU�� WHPHO� WDVDUÕP� HOHPDQODUÕ� � [  �������
úDEORQOX�VD\ID�WDVDUÕPÕ�� [  ������YH�GDYUDQÕúODU�� [  ������ROPXúWXU���
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7$%/2������%ø/*ø�9(�%(&(5ø/(5ø1�.8//$1,0�6,./,ö,��
_ ] ýzþ d®ù ÿ bÁù3²Yôqd�ô�³Uô=ý ù ÿ ô_ý üºý ûzþ=ÿ þ=õ þ
j �ct#��t�uxs m+y�m#}&~ �´t�u t���m�p�u m�} ~ ��� ��¡
� µnm#��u ��p�u ��y�m�z3{ m|s m�y�m�} ~ ��~ ��� �+�
� k¶m+w�} m�p�~ ��u m#} ��� ���
� ·��#} �´t�u t���m�p�u m�} ~ ��� �# 
� ¸¹¬�s ¬+§#o�m�p�t�u t�} r p�v���u u m#p#~ ��~ ��� �+�

° } s m#u m#��m ±#! ± ä
%X� VRQXoODUÕ� GR÷UXODPDN� LoLQ� NDWÕOÕPFÕODUGDQ� NXOODQGÕNODUÕ� ELOJL� YH�

EHFHULOHUGHQ� HQ� VÕN� NXOODQGÕNODUÕ� �o� WDQHVLQL� D\UÕFD� EHOLUWPHOHUL� LVWHQPLúWLU��
%XUDGDQ� HOGH� HGLOHQ� VRQXoODU� GD� NXOODQÕP� VÕNOÕ÷Õ\OD� SDUDOHO� RODUDN� WHPHO�
WDVDUÕP� HOHPDQODUÕ�� úDEORQOX� VD\ID� WDVDUÕPÕ� YH� GDYUDQÕúODU� NRQXODUÕQÕQ�
NXOODQÕPÕQÕ�GHVWHNOHPLúWLU��%X�VRQXoODU��SURJUDPÕQ�GDKD�VRQUDNL�G|QHPOHUGH�
JHOLúWLULOHFHN�ROPDVÕ�GXUXPXQGD�|÷UHQPH�G�]H\OHUL� LOH�SDUDOHOOLN�J|VWHUHQ�EX�
�o�ELOJLQLQ�PXWODND�\HU�DOPDVÕ�NRQXVXQGD�J|VWHUJH�ROPDNWDGÕU��

<�NVHN�oÕNDQ�WHSNL�DúDPDVÕ�VRQXoODUÕQD�YH�H\OHP�SODQÕQGD�EHOLUWLOHQ�
NDWÕOÕPFÕ� KHGHIOHULQH�J|UH�X\JXODPD�DúDPDVÕ�GD�EHNOHQGL÷L�G�]H\GH�\�NVHN�
JHUoHNOHúPHPLúWLU���

%DUNHU� ��������%XUNHWW� �����F��� -��3KLOOLSV� �����E���������3��3KLOOLSV�
(2002), Schmidt (2004)’e J|UH� 52,� 0RGHOL�� SURJUDPÕQ� X\JXODQPDVÕQÕ�
HQJHOOH\HQ� YH� GHVWHNOH\HQ� NRQXODUÕ� J|VWHUHUHN� \|QHWLFLOHUOH� NDWÕOÕPFÕODUÕQ�
\|QOHQGLULOPHVLQL��VRQUDNL�SURJUDPODUÕQ�JHOLúWLULOPHVLQL�VD÷ODPDNWDGÕU���

.DWÕOÕPFÕODUÕQ� HGLQGLNOHUL� ELOJL� YH� EHFHULOHUL� LúH� X\JXODPDODUÕQÕ�
]RUODúWÕUDQ� YH� NROD\ODúWÕUDQ� VHoPHOL� NRQXODU� YH� EXQODUÕQ� VÕNOÕNODUÕQD� J|UH�
VÕUDODQÕúÕ�7DEOR�����¶GD�YHULOPLúWLU��
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7$%/2�������8<*8/$0$<,�=25/$ù7,5$1�9(�.2/$</$ù7,5$1�.218/$5�9(�6,./,./$5,��
º¹»Áý³ÿ þ+ZYû¼] ý[þ=ö�[�½Qö�b_ô_ÿ ÿ ôbú{ô=ö¿¾ª»Áögøtÿ þ_ý _ ] `Yÿ ] ` ¾ª»Áÿ þ-úgÿ þ+ZYûÀ] ýzþ_ö�[ X ô�ÁUûzô�`Yÿ ô-ú{ô=ö¿¾ª»Áötøgÿ þ=ý _ ] `Yÿ ] `

Bilgi ve becerileri uygulamak için yeterli �+m#��m�p|�#u �hm���m�y�~ j3�Â©ª«�p�t�s r ¤+r u t�} r p���t�y/s t�¨�r j/�
� �/s t#v�rÃ����p�m�p�~ �Äw�tÅs t#v�p+�#u ���&r p�r pÅ�#r u ��rÆw�t�+t#¤3t�} r u t�} r p�v���u u m�p�~ ��~ p+mh��z3����p|�#u �hm���m�y�~ � ¸���p���p���pÇ����¨�} ���#m�pÈy���} ���qu ��u ��v¿m#u m�p�~ p���m��u ��m�y�~ j/�
É¹z/����u m#��m v/�#p���y���p��#m v/m#} m#}Êw�t�} r ¤+r
düzeyde olmama

� �ct#v�p���u ���&rMw�t��#��p�m�p�~ � j�j
Yöneticilerin bu bilgi ve becerilerin v���u u m#p#~ ��~ p�~3��t�y/s t#v�u t#��t#��t�y�r � Ë¹�Ì�#r u ��rÍw�tÄ��t#¤/t�} r u t�} r pÌ�/z/����u m#��m+z/m

geçirilmesine duyulan acil ihtiyaç

�
kÎr ¨�t�} � Ï�m�u ~ �+��m�m#} v/m+�#m+��u m�} ~ p#~ p|��t�y/s t�¨�r �
Ë¹r u ��rÐw�tÑ�+t�¤/t�} r u t�} rÒ��z/����u m��hmÓ��r } r ��r �qr��u ��m#��m�y�~ � kÎr ¨�t�} �

7DEOR\D�J|UH�ELOJL�YH�EHFHULOHULQ�LúH�X\JXODQPDVÕQÕ�HQ�oRN�]RUODúWÕUDQ�
QHGHQ�� \HWHUOL� ]DPDQÕQ� ROPD\ÕúÕ� ����GÕU�� %X� NLúLVHO� QHGHQ� GÕúÕQGD� GL÷HU�
QHGHQOHU�� Lú� RUWDPÕQGDNL� GRQDQÕP� YH� WHNQRORML� ����� NDUDU� YHULFL� NRQXPGD�
ROPDPD� ����� \|QHWLFLOHULQ� X\JXODPD\Õ� GHVWHNOHPHPHOHUL� ���GLU�� +LoELU�
NDWÕOÕPFÕ�� ELOJL� YH� EHFHULOHUL� X\JXODPD� JLULúLPL� ROPDGÕ÷ÕQÕ� V|\OHPHPLúWLU��
.DWÕOÕPFÕODU� GL÷HU� EDúOÕ÷Õ� DOWÕQGD�� OLVDQVOÕ� SURJUDPODUÕQ� VÕQÕUOÕOÕ÷Õ�� SURJUDPÕQ�
HWNLVLQL�V�UHNOL�NÕODFDN�HN�SURJUDPODU��EX�NRQXGD�Lú�SODQODPDVÕ��Lú�GD÷ÕOÕPÕ�YH�
LoHULN� G�]HQOHPHVL� ROPDPDVÕ� JLEL� \|QHWVHO� YH� Lú� RUWDPÕQD� LOLúNLQ� ]RUODúWÕUÕFÕ�
NRQXODUÕ� EHOLUWPLúOHUGLU�� %X� VRQXFD� J|UH� SURJUDPÕQ� HWNLVLQLQ� J�oO�� NÕOÕQPDVÕ�
LoLQ� JHOLúWLUPH� DúDPDVÕQGD�� EX� HQJHOOHULQ� o|]�P�QH� RODQDN� VD÷OD\ÕFÕ�
WHGELUOHULQ�DOÕQPDVÕ�JHUHNPHNWHGLU��

øúH� X\JXODPD\Õ� NROD\ODúWÕUDQ� YH� GHVWHNOH\HQ� QHGHQOHU�� \|QHWLFLOHULQ�
GHVWH÷L� ������ NRQXQXQ� GR÷UXGDQ� NDWÕOÕPFÕODUÕQ� VRUXPOXOX÷XQGD� ROPDVÕ� ������
WHNQRORML� YH� GRQDQÕP� ������ EX� ELOJL� YH� EHFHULOHULQ� X\JXODPD\D� JHoLULOPHVLQH�
GX\XODQ� DFLO� LKWL\Do� ���� YH� oDOÕúPD� DUNDGDúODUÕQÕQ� GHVWH÷L� ���� ROPXúWXU��
.DWÕOÕPFÕODU�� GL÷HU� EDúOÕ÷Õ� DOWÕQGD�� GDKD� |QFH� EHQ]HU� QLWHOLNWH� VD\ID� WDVDUÕP�
GLOOHUL� YH� SURJUDPODUÕQ� NXOODQÕOPDVÕ�� WHNQRORML\H� \DWNÕQOÕN� YH� NRQX\D� RODQ�
NLúLVHO� LOJL�� EX� LúL� \DSDQ� NLúLQLQ� \HULQH� \HWLúWLULOHFHN� ROPDN� YH� SURJUDPGDQ�
KHPHQ�VRQUD�JHUoHNOHúWLULOHQ� ³øOHUL�'UHDPZHDYHU�3URJUDPÕQD´� NDWÕOPÕú�ROPD�
JLEL� XQVXUODUÕ� EHOLUWPLúOHUGLU�� 8\JXODPD� RODQD÷Õ� EXODPD\DQODU�� X\JXODPD\Õ�
NROD\ODúWÕUDQ� NRQXODUGD� J|U�ú� EH\DQ� HWPHPLúOHUGLU�� %XQD� NDUúÕQ� X\JXODPD�
\DSDQODU� GDKD� ROXPOX� J|U�ú� ELOGLUPLúOHUGLU�� %X� NRQXODU� LúH� WUDQVIHUGH� HWNLOL�
RODQ� IDNW|UOHULQ� EHOLUOHQPHVLQGH� YH� DQDOL]LQGH� H÷LWLP� X]PDQODUÕQD� |QHPOL�
ELOJLOHU�VD÷OD\DFDNWÕU��
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�������gUJ�WVHO�(WNL�$úDPDVÕ�6RQXoODUÕ�
gUJ�WVHO�HWNL�DúDPDVÕ��52,�0RGHOL� LOH�KHGHIOHQHQ�ELOJL�YH�EHFHULOHULQ�

LúH� X\JXODQPDVÕ� VRQXFXQGD� HOGH� HGLOHQ� |UJ�WVHO� ND]DQÕPODUÕQ� YH� H÷LWLPLQ�
|UJ�WH� \DSWÕ÷Õ� NDWNÕQÕQ� |Oo�P�Q�� VD÷ODPDNWDGÕU�� %X� |Oo�POHUGHQ� SDUDVDO�
GH÷HUOHUOH� LIDGH� HGLOHELOHQOHU� SDUDVDO� ID\GDODU� RODUDN�� SDUDVDO� GH÷HUOHUH�
G|Q�úW�U�OHPH\HQOHU� LVH� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU� RODUDN�
gösterilmektedir (Barker, 2001; J. Phillips, 1996c, 1998b, 2003; Moy ve 

0F'RQDOG��������3��3KLOOLSV��������52,�,QVWLWXWH�,QF����������

.DWÕOÕPFÕODUGDQ�� SURJUDPD� NDWÕOÕPODUÕQGDQ� YH� HGLQLOHQ� ELOJL� YH�
EHFHULOHUL� LúH� X\JXODPDODUÕQGDQ� GROD\Õ� JHUHN� NÕVD� JHUHNVH� X]XQ� YDGHGH�
7&0%¶\L� ROXPOX� \|QGH� HWNLOH\HQ� \D� GD� HWNLOH\HFH÷L� G�ú�Q�OHQ� |UJ�WVHO�
ND]DQÕPODU�� EDúDUÕODU� YH� LOHUOHPHOHUL� SXDQODPDODUÕ� LVWHQPLúWLU�� gUJ�WVHO� HWNL�
VD÷OD\DQ� EX� ND]DQÕPODUÕQ� |Oo�P�� LoLQ� NDWÕOÕPFÕODUÕQ� GH÷HUOHQGLUPHOHUL�� EHúOL�
Likert tipi ölçekler üzerinden her bir maddenin HQ�\�NVHN�SXDQGDQ�HQ�G�ú�N�
SXDQD�J|UH�VÕUDODQPÕú�RUWDODPDVÕ� YH�EXQODUÕQ�SURJUDPÕQ�VRQXFX�ROPDGÕ÷ÕQÕ�
G�ú�QHQOHULQ�VÕNOÕ÷Õ�7DEOR�����¶GH�YHULOPLúWLU���

7$%/2�������g5*h76(/�(7.ø�6$ö/$<$1�.$=$1,0/$5��

_ »Áý³øÔª» ã Õ ýÖbc×{û Á{ô=ÿ�½gûÀ`Yù _ ] `Yÿ ] ` ümýzû þ_ÿ þ{õ þ Ø=x�*YhUl|ÙUX T�Ú{R Û�Üb\AÙUX T[X \~Xf{R \cS-j{P W{P lUP j#Ü3Ý�ÜUlayUlUR ybTd @ )ghaSUl-n
j kÎr ¨�t�} � ��� ��  ���hv�r ��r/� ¡�¡�� ���
� Þcm#��m�p�s m+y�m�} } �/{&� ��� ��� �+� �hv�r ��r/� �ß ��  ��
�áà�} s m�p�r ��w�t�} r �qu r u r ¨�r ��� ��� ��� ��v�r ��r
� â¶m�s m�p�~ p|m+�+m#u ��m�y�~ ��� ��� ��� �hv�r ��r/� �ß ��  ��
� ©ªm#§#~ u m#pÃr �Ç�qr v�s m#}&~ p�~ pÇm�} s ��m�y�~�ã�knm�o�m

çok üretim
��� ��� j/  �hv�r ��r/� �ß ��  ��

� ¢�m�u r z/t+s�s m+y�m�} } �/{&� �#� ��� j3� j�v�r ��r/� �ß��� ¡��
  à�} s m�pÇ�q¬��/s t�} r�� ��t#�Æo�r ����t+s r�v���u u m#p#~ ¤+~ ���t��qp���p�r z/t+s r ��� ��� j�� �qv�r ��r/� ��j/��� �#�
¡ � ��y�¬�} t#+u t�} r p�r p|����¨�} ��y��#p���+u m�p+�hm+y�~ ��j ��� ��� ��v�r ��r/� ��j/��� ���
� µªr v/m�z/t�s�y�m+z�~ y�~ p���m�m��+m#u �hm j�¡ ��� �+� ¡�v�r ��r/� �ß����� ¡��

üºý û þ_ÿ þ{õ þ ±#!  å
.DWÕOÕPFÕODUÕQ� SXDQODGÕNODUÕ� |UJ�WVHO� ND]DQÕPODU� ����� RUWDODPD� LOH�

GDKD� oRN� ³(WNLOHQGL� ���´� YH� ³.DUDUVÕ]ÕP� ���´� VHoHQHNOHUL� DUDVÕQGD�
JHUoHNOHúPLúWLU�� 'L÷HU� VHoHQH÷LQGH� EHOLUWLOHQOHU� GÕúÕQGD�HQ� \�NVHN�RUWDODPD��
]DPDQ� WDVDUUXIX� � [  ������� KDWDQÕQ� D]DOPDVÕ� � [  ������� DUWDQ� Lú� YHULPOLOL÷L�
� [  ������� \DSÕODQ� Lú� PLNWDUÕQÕQ� DUWPDVÕ� � [  ������ YH� PDOL\HW� WDVDUUXIX�
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� [  ������PDGGHOHULQGH�JHUoHNOHúPLúWLU��52,�0RGHOLQGH�HOGH�HGLOHQ�|UJ�WVHO�
ND]DQÕPODU�� GDKD� VRQUD� SDUDVDOODúWÕUPD� DúDPDVÕQGD� NXOODQÕODFDN� YHULOHUL�
VD÷ODPDNWDGÕU� �52,� ,QVWLWXWH� ,QF��� ������0H\HU� YH� 6WRHO�� ������� .DWÕOÕPFÕODU�
WDUDIÕQGDQ� G÷HU� ND]DQÕPODU� NDSVDPÕQGD� LVH�� SHUVSHNWLILQ� JHOLúPHVL�� ELOJL� YH�
EHFHUL� VDKLEL� LQVDQ� ND\QD÷ÕQÕQ� \DUDWÕOPDVÕ� JLEL� GDKD� oRN�
SDUDVDOODúWÕUÕODPD\DQ�ID\GDODUGD�\HU�DOPDVÕ�X\JXQ�RODQ�NRQXODU�EHOLUWLOPLúWLU���

gUJ�WVHO� ND]DQÕP� RODUDN� EHOLUWLOHQ� PDGGHOHU� LoLQ� �� NLúL�� úLND\HW�
VD\ÕVÕQGD� D]DOPD�� �� NLúL�� Lú� V�UHoOHULQLQ� GR÷UX� VRQXoODQPDVÕ�� �� NLúL�� DUWDQ�
P�úWHUL�PHPQXQL\HWL����NLúL��]DPDQ�WDVDUUXIX��\DSÕODQ�Lú�PLNWDUÕQÕQ�DUWPDVÕ�YH�
KDWDQÕQ� D]DOPDVÕ�� �� NLúL� GH�PDOL\HW� WDVDUUXIXQXQ� EX� SURJUDPÕQ� VRQXFX� LoLQ�
X\JXQ�ELU�|Oo�P�ROPDGÕ÷ÕQÕ�EHOLUWPLúWLU��'UHDPZHDYHU�SURJUDPÕ�LoLQ�YHULPOLOLN�
DUWÕúÕQÕQ� X\JXQ� ELU� JHOLúPH� ROPDGÕ÷ÕQÕ� G�ú�QHQ� NDWÕOÕPFÕ� EXOXQPDPDNWD��
GL÷HU� ELU� GH\LúOH� E�W�Q� NDWÕOÕPFÕODU� SURJUDPÕQ� YHULPOLOLN� DUWÕúÕ� VD÷ODGÕ÷ÕQÕ�
G�ú�QPHNWHGLU���

gUJ�WVHO� ND]DQÕPODUÕQ� EHNOHQGL÷L� |Oo�GH�� |QFHNL� DúDPDODU� JLEL�
\�NVHN� oÕNPDPDVÕQÕQ� QHGHQOHUL�� SURJUDPÕQ� |UJ�WVHO� JHOLúLPGHQ� oRN� NLúLVHO�
JHOLúLP�|]HOOL÷LQLQ�D÷ÕU�EDVPDVÕ��NDWÕOÕPFÕODUÕQ�WDKPLQ�HWWLNOHUL�NLúLVHO�YHULPOLOLN�
DUWÕúÕ�RUWDODPDVÕ�����¶GXU���|UJ�WVHO�HWNLQLQ�NDWÕOÕPFÕODU�WDUDIÕQGDQ�NÕVD�YDGHOL�
JHOLúPHOHU� RODUDN� GH÷HUOHQGLULOPHVL�� X]XQ� YDGHGH� |UJ�WH� VD÷OD\DFD÷Õ�
\DUDUODUÕQ� J|]� DUGÕ� HGLOPHVL� YH� \�U�W�OHQ� H÷LWLP� SURJUDPODUÕQÕQ� 7&0%¶GH�
VD÷ODQDFDN�EX�W�U�HWNLOHUOH�LOLúNL�NXUXOPDPDVÕ�DOÕúNDQOÕNODUÕ�RODELOLU��

�������9HULOHULQ�3DUDVDOODúWÕUÕOPDVÕ��
52,�KHVDSODPDVÕQGD��PDOL\HWOHUOH�NDUúÕODúWÕUÕOPDN��]HUH�|UJ�WVHO�HWNL�

DúDPDVÕQGD� EHOLUOHQHQ� ND]DQÕPODUÕQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVL�
JHUHNPHNWHGLU��%XQXQ�LoLQ�VHoLOHQ�Lú�|Oo�P�ELULPOHUL�|QFH�VWDQGDUW�GH÷HUOHUH��
VWDQGDUW� GH÷HUOHU� \RNVD� GH÷HUOHUL� VD÷OD\DFDN� EDúND� \|QWHPOHUH�
EDúYXUXOPDNWDGÕU� �52,� ,QVWLWXWH� ,QF��� ������� dDOÕúPDGD� |UJ�WVHO� HWNL�
VRQXoODUÕQGDQ�PDOL\HW�WDVDUUXIX�YH�NLúLVHO�YHULPOLOLN�DUWÕúÕ�SDUDVDOODúWÕUÕOPÕúWÕU��
Sonuç olarak verilerin parasallaúWÕUÕOPDVÕQGD�� NDWÕOÕPFÕ� WDKPLQOHULQH� GD\DOÕ�
RODUDN� 7&0%¶QLQ� VD÷ODGÕ÷Õ� SDUDVDO� JHWLUL�� \DSÕODQ� LúOHUGH� VD÷ODQDQ� LOHUOHPH��
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PDOL\HW� WDVDUUXIX� YH� NLúLVHO� YHULPOLOLN� DUWÕúÕ� ROPDN� �]HUH� G|UW� IDUNOÕ� \DNODúÕP�
NXOODQÕOPÕúWÕU���

�� 7&0%¶QLQ� VD÷ODGÕ÷Õ� SDUDVDO� JHWLULQLQ� NDWÕOÕPFÕ� WDKPLQOHULQH� GD\DOÕ�
WRSODP�GH÷HUL��EX�GH÷HULQ�GD\DQDNODUÕ�YH�WDKPLQOHULQ�J�YHQLOLUOLN�G�]H\L�7DEOR�
����¶GH� J|VWHULOPLúWLU�� 7DKPLQ� HGLOHQ� |UJ�WVHO� HWNL� LOH� J�YHQLOLUOLN� G�]H\LQLQ�
oDUSÕPÕQGDQ� HOGH� HGLOHQ� WRSODP� GH÷HU� 7&0%¶QLQ� EX� SURJUDPGDQ� GROD\Õ�
ND]DQoODUÕQÕ�J|VWHUPHNWHGLU ä^ä ���

7$%/2�������g5*h76(/�(7.ø�7$+0ø1/(5ø�9(�3$5$6$/�'(ö(5/(5�,ÁP T SWgf ½ 1 T *#ÜaZ .-yURVUZÖåaXd Oto{p-n obS�æb\~X lbX lºe_SaxkSblkS-WYP = Ü3Q-yUld ç n oYfY}UR Sb\e_y-W-yUTd Oto=pkn
� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �-� ���-�
� �Y� �k�a� ¼ �-� �k� �k�k�
� �k�a� µ �-� � � �c�-� � · î-· » îa� ¹N��ì��a� � �b� � �w� S �-� ���aëk· �-� �a�k�
� �U� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �k� �U� ���-�
� �U� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �k� �k� ���-�
� �k� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �k� �k� �a�k�
� �a� µ �-� � � �c�-� � · î-· » ¹a· � � �aëa� ì��c���-� � ì��a� � �b� � �|�k��� �aë|�-� � ¶ � »xS �-�w�-�®� �aë|�-� � ¶ � ¶ �k� �b�
� �{� �N�k�¦è �|ë|�k�u¹N�|ìa�a� � · �b· �r²a�b� � ��� ��¹ ¶ � � �-�b· � ���|ë-· » ¹�� îa��ía�|î-·N� �aë|�-� � ¶ ��é�|�b� ë|ï-�|�b��ë|��ì-· ë-· �k� �U� ���-�
��� �Y� �k�a� µ �-� � � ��²a�w²a�b� � �u� � � � ¹r�-� � · î-· �b� �k� �a�k�
�k� �Y� �k�a�ëê �k���-�®²|�m���k� � ì��|�-� �aë|�-� � ¶ � ¶ �k� �Y� �a�k�
�N� �{� �N�k�ëì �b� � �u� � � � ¹Q²a�c¹N�-� � � �c�-� � · î-· �k� �U� �a�k�
��� �U� �k�a�ëì �b� � �u� � � � ¹r�-� � · î-· �k� �Y� �a�k�
��� �k� �k�a� µ · � � �aëa� ì��w� �aë|�-� � ¶ � ¶-» ¹N�-� � � � » ík� � ±b��± 7 �a´N�-� � �b�w�këa��� � �c¹ ¶ � � �-�b· ´k·�w�b��� ¶ �a� ì��|� � �|�k�b¹��N�k� � · î �k� �k� �|�-�
��� �k� �|�k� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �k� �a�U�
�N� �{� �k�a�ëê �k���-�®� �aë|�-� � ¶ � ¶b» ¹N�-� � � �c�-� � · î-· �k� �Y� �a�k�
��� �k� �k�a� µ �-� � � �c�-� � · î-· » �w�-� � ì��a�-²a� S �-���-�r� �aë|�-� � ¶ � ¶-» ík� � ±b� ì�� ¶ � �aîa���R S ± 7 � � 7 � 7 �k� �a�k�
��� �-�a�ëê �k���-�®� �aë|�-� � ¶ � ¶ �-� �|�-�
��� �-�a� ¼ ���k� �k�k�
�-� �Y� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶ �-� �a�-�
�Y� �-�a� ° � � ±-� » ¹N�-� � � ��²a�w²a�b� � ��� � � � ¹��-� � · î-· �k� ���-�
�k� �U� �k�a�ëí �bíwëa� � �b� �b� � �|�a�b�®� �|ì��k�-� �-�a�k´��k¹�� �-� · �®�b� �k�u�|� � � ¹�� �b� ���a� � �b� �k� �k� �a�k�

�-� �k�a� é �-� � ì��a�k� �aë|�-� � ¶ � ¶-» ¹a· � � �aëa� ì��m���k� � ì��|� � �b� � �|�a��²a�uîa� ¹N��ì��a� � �b� �a�c� S �-� �w� »�-��8|��R S �b�a� �Nê��k� · îa��� » 8a�|� �-�-· ��� S �k� �w�aë-· »xS �k���-�r²a�m���k� � ì��|�� �aë|�k� � ¶ � ¶ �k� �Y���
�a� �Y� �k�a�ëì �b� � �u� � � � ¹r�-� � · î-· » ía� � ±-���a�|ìa� �aî-· �c· » ì|� S · îa���-� �-� �-�w� �|ë|�-� � ¶ � �k� �k� ���-�

�-� �k� �-�a�
î � � � � �u� �uía� � �aì�ë��b�Nïk� �k� �-¹Q� �b�u� �k�¯ì��b� � �|�m¹ ¶ � ¶ �wë|�k�Nï-� �-� �k¹Q� �b��� �a� �|�k�b�ë|� � � �k�a�-�®� �|ë|�-� � ¶ � » �-ï � � ¶ ík� � ±b� ì��m¹Nï-� �|ì ¶ � �aî-· � » ì|� S · îa���k� �k� �-�� �aë|�k� � ¶ � » � �b� �a� ïk�®ì|���k�c���k� ��� � ��ë|ï-� ¶ ��� ¶ � �-� · ���w�kî�± ¶ ���k�b� � �®�b�w�këa� �k� �k� ���-�

�k� �Y� �k�a� ¼ �k� �k� �a�k�
oYfY}UR S-\ ï òb½ ñaÂkÂ

�

������������������������������ ������������������ð ð|ñ �Jò é ïa�k�b� � �|�a� » R-� ± 7 � ë��b�Á�|� ¹�� �k� � �a�k� �aë|�-� � �aîN� · � · � ���|ë-· �|�-� ¶ ì|�-� � �-�a�m· î �k� � �b� � �-� ónô ç ��8k��� � î �-� � �-� < � � �b�ªéÇõ 7 ²a�b�ö � �-� · � ·¹é î � � � � �w�k�-� µ �|ìa�a�-¹�� �k�a�-� è � �-� � �b�w�Æ÷ 7xS �a�këa� ø�� ïk� � 7 � 7 � � �Ã8|�kë|�-�a� �-�k���k¹¯� �a�Y· � � ° ¶ �-� �|îN� · � �w�a�-� » ë|� � � �-�a�k´��k¹±k�-� � îa�®�b�k� �ùU ���k��ú 7 � 7 � � � � � � �®�k�b�÷¹N��ìk�|�-¹�� �-�|�U· � ·=²k�-� ë��|ì-· � �Y· � ·t� ê|� �÷¹N�|� · � · ��´k· � �-� � � � � � � �w�a�b�÷¹N�|ìa�a�k¹�� �-�a�-�÷¹N�|� ¹a·gï-� �-�-·ë|ï-� ¶ � ���-�c· îr²a��8|�kë|�-í|�c¹N�|� · � �w�-�m· îN� · � �
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52,� 0RGHOL� WHPHO� RODUDN� NDWÕOÕPFÕ� J|U�úOHULQL� HVDV� DOGÕ÷Õ� LoLQ��
NDWÕOÕPFÕODUÕQ� EX� GH÷HUL� KHVDSODUNHQ� öne sürdükleri dayanaklar, Birim ve 

ùXEH�ZHE�VD\IDODUÕQÕQ�GÕúDUÕGD�KHUKDQJL�ELU� ILUPD\D�\DSWÕUÕOPDVÕ�GXUXPXQGD�
|GHQHFHN� �FUHWLQ� DUWÕN� EX� LúLQ� %DQND� LoLQGH� \DSÕOÕ\RU� ROPDVÕ� QHGHQL\OH�
|GHQPH\HFHN�ROPDVÕ��\DQL�PDOL\HW� WDVDUUXIX� �VD\ID� WDVDUÕP�YH�J�QFHOOHPHVL�
LoLQ� WDKPLQ� HGLOHQ� EHGHO� [� NDWÕOÕPFÕ� \D� GD� %LULP� VD\ÕVÕ�� LQVDQ� ND\QD÷ÕQÕQ�
YHULPOL� NXOODQÕOPDVÕ�� ]DPDQ� WDVDUUXIX�� ELOJL�� NDOLWH� YH� YHULPOLOLN� DUWÕúÕ�� ELOJL\H�
XODúPD� |]J�UO�÷��� GR÷UX� ELOJL\H� XODúPD�� ELOJL� SD\ODúÕPÕ�� NÕUWDVL\H� YH�
\D]ÕúPDODUGD�WDVDUUXI��úLND\HWOHUGH�D]DOPD��P�úWHUL�PHPQXQL\HWL�YH�H÷LWLPLQ�
NXUXPVDO� RODUDN� DOÕQPDVÕQGD� VD÷ODQDQ� WDVDUUXIODU� ROPXúWXU�� 'D\DQDNODU�
DoÕVÕQGDQ� NDWÕOÕPFÕ� WDKPLQOHULQLQ� ROGXNoD� JHUoHNoL� KHVDSODPDODUD� GD\DQGÕ÷Õ�
V|\OHQHELOLU��%LU�NLúLQLQ�SDUDVDO�GH÷HUOH�LOJLOL�WDKPLQGH�EXOXQPDGÕ÷Õ�oDOÕúPDGD��
GH÷HUOHU� ��� <7/� YH� ������ <7/� DUDVÕQGD� GH÷LúPLú�� RUWDODPD� GH÷HU� LVH�����������
������ <7/� RODUDN� JHUoHNOHúPLúWLU�� .DWÕOÕPFÕODUÕQ� EX� GH÷HUOHU� LoLQ� EHOLUOHGL÷L�
J�YHQ�G�]H\L�LVH������YH�������DUDVÕQGD�GH÷LúPLú��RUWDODPD��������RODUDN�
JHUoHNOHúPLúWLU��+HU�ELU�NDWÕOÕPFÕ� LoLQ� WDKPLQ�GH÷HULQLQ�RUWDODPDVÕ�������<7/�
ROPXú�� 7&0%¶QLQ� VD÷ODGÕ÷Õ� SDUDVDO� GH÷HU� WRSODPÕ� LVH� ������� <7/� RODUDN�
KHVDSODQPÕúWÕU�

��0DOL\HW� WDVDUUXIX� \D�GD�DOWHUQDWLI�PDOL\HW�RODUDN�NLúLOHUH� ³%X�H÷LWLPL�
GÕúDUÕGDQ� EDúND� ELU� NXUXPGDQ� NHndiniz temin etseydiniz ne kadar ücret 

|GHUGLQL]"´�VRUXVX�\|QHOWLOPLúWLU��.DWÕOÕPFÕODUÕQ�EX��FUHWH�LOLúNLQ�WDKPLQ�DUDOÕ÷Õ��
���� <7/� YH� ������ <7/� DUDVÕQGD� GH÷LúPHNWH� ROXS� RUWDODPDVÕ� ���� <7/’dir. 

'UHDPZHDYHU�(÷LWLP�3URJUDPÕQÕQ�$WODQWLN�)LUPDVÕQGDQ�ELUH\VHO�RODUDN�WHPLQ�
HGLOPHVL�KDOLQGH�|GHQHFHN��FUHWLQ�86�����.'9� �\DNODúÕN�����<7/��ROGX÷X�
|÷UHQLOPLúWLU�� %X� DILúH� IL\DWD� J|UH� NDWÕOÕPFÕODUÕQ� JHUoH÷H� \DNÕQ� WDKPLQOHUGH�
EXOXQGX÷X� NDEXO� HGLOPHNWHGLU�� %X� PDOL\HW� WDVDUUXIX� LoLQ� NDWÕOÕPFÕODUÕQ� ELoWL÷L�
GH÷HU�WRSODPÕ��������<7/�KHVDSODQPÕúWÕU��

�� .LúLVHO� YHULPOLOL÷LQ� SDUDVDOODúWÕUÕOPDVÕ� LoLQ� NDWÕOÕPFÕODUD� EX� H÷LWLPLQ�
YHULPOLOLNOHULQGH� QH� NDGDU� DUWÕú� \DSWÕ÷Õ� VRUXOPXú� YH� EX� GH÷HU� KHU� ELU�
NDWÕOÕPFÕQÕQ�RUWDODPD�PDDú�YHULOHUL\OH�LOLúNLOHQGLULOPLúWLU��%XQD�J|UH�YHULPOLOLNWH�
PH\GDQD� JHOHQ� DUWÕú� DUDOÕ÷Õ�� �� ��� YH� �� ��� DUDVÕQGD� GH÷LúPHNWH� ROXS�
RUWDODPDVÕ�����¶GXU��+HU�ELU�NDWÕOÕPFÕQÕQ�YHULPOLOLN�DUWÕú�\�]GHVL� LOH�PDDúÕQÕQ�
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oDUSÕPÕQGDQ�ROXúDQ�SDUDVDO�GH÷HUOHULQ�RUWDODPDVÕ��������<7/��WRSODP�GH÷HUL�
LVH��������<7/�RODUDN�KHVDSODQPÕúWÕU���

�� 6RQ� RODUDN�� HGLQLOHQ� ELOJL� YH� EHFHULOHULQ� LúH� \DQVÕPDVÕ� VRQXFX� LúWH�
VD÷ODQDQ� LOHUOHPHQLQ� SDUDVDO� GH÷HUL� LoLQ�� NDWÕOÕPFÕODUGDQ�%LULPOHULQGH� �\D� GD�
0�G�UO�NOHULQGH�� \�U�WW�NOHUL� DNWLYLWHOHUGH� VD÷ODQDQ� JHOLúPHOHUL� YH� \�]GH�
olarak düzeylerini belirtmeleri isWHQPLúWLU ä&û ��%X�DúDPDGD�$'00�YH� Lú�DQDOL]L�
YHULOHULQH� EDúYXUXOPXúWXU�� ��� NDWÕOÕPFÕQÕQ� XQYDQ� JUXEX� LWLEDUÕ\OD� ]DPDQ�
WDEORVX� GROGXUPDPDVÕ� QHGHQL\OH�� LúWH� VD÷ODQDQ� LOHUOHPH� RUDQODUÕ� GR÷UXGDQ�
PDDúODUÕ�LOH�LOLúNLOHQGLULOPLúWLU���

'L÷HU� ��� NLúL� LoLQ� |QFHOLNOH� XQYDQODUÕQD� J|UH� ]DPDQ� WDEORODUÕQGD�\HU�
DODQ� ]DPDQODUÕQÕQ� WRSODP� LoLQGHNL� SD\Õ� KHVDSODQPÕúWÕU�� 'DKD� VRQUD�
0�G�UO�÷H� DLW� DNWLYLWHOHU� VÕUDODQPÕúWÕU�� .DWÕOÕPFÕODUÕQ� LOHUOHPH� \D� GD� JHOLúPH�
ROGX÷XQX�G�ú�QHUHN�VHoWL÷L�DNWLYLWHOHULQ�PDOL\HWL��|QFH�WRSODP�]DPDQ�LoLQGHNL�
SD\Õ� LOH� LOLúNLOHQGLULOPLú�� GDKD� VRQUD� EHOLUWWLNOHUL� LOHUOHPH� YH� JHOLúPH� \�]GHOHUL�
LOH�oDUSÕOPÕúWÕU���

+HU� LNL� JUXS� NDWÕOÕPFÕ� LoLQ�GH�EX�SDUDVDOODúWÕUPD�\|QWHPL�VRQXFXQGD�
HOGH� HGLOHQ� ID\GDQÕQ� RUWDODPD� GH÷HUL� ������ <7/�� WRSODP� GH÷HUL� LVH� �������
<7/�RODUDN�EXOXQPXúWXU���

gUJ�WVHO� HWNLQLQ� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVL� DúDPDVÕQGD�
NXOODQÕODQ�EX�G|UW�YHUL��SDUDVDOODúWÕUPD�\|QWHPOHUL�YH�WRSODP�SDUDVDO�GH÷HUOHUL�
7DEOR�����¶WH�|]HWOHQPLúWLU��

7$%/2�������352*5$0,1�6$ö/$',ö,�3$5$6$/�'(ö(5/(5�723/$0,�
gtþ=ýzþ�Á{þ=ÿ ÿ þ+ZYûÀ] ý¼] ÿ þ�ügù ÿ ô_ö�ýrô_ý³ù ÿ ô_ý gtþ_ýzþ�ÁYþ_ÿ ÿ þ�ZUû¼] ýiõ þ�þJÿÁöYûzô{õ÷ù � »��gÿ þ=õ gtþ=ýzþ�ÁYþ_ÿX ô#Y_ô_ýe þ � ��i���J¢hË�� p�r p|¥nm�¨�u m���~ ¨�~���t�s r } r/� 	�} ��¬/s y�t�u�¸�m+�+m#p+�� ¸�m+s&~ u ~ �h¤+~��cm�o+��r p�r�
��|¬�w�t�p�r u r } u r v�kª¬���t+z+r �+��  +����©n���

¢�m�u r z/t+s��cm�y�m#} } ��{ ��� à�u s t�} p+m�s r {�¢�m�u r z/t�s � ¸�m+s&~ u ~ �h¤+~��cm�o+��r p�r j/�� �#���|©n���
¸¹r ��r y�t�u��ªt�} r �qu r u r v�s t�¥nm�¨�u m�p�m�pÎà�} s ~ � �ªt�} r ��u r u r vnà�} s&~ � ° } m�p�~�
�¢�m�m�� ���� �� ���©n���
� �/s th¥nm+¨�u m#p+m#ph� u t�} u t#��t�u t�} à|kª¢�¢´��m#u r z/t�s u t�} r�
�s ��§#u m#�A��m#��m�pr +r p���t���p�w�m�p�§�m�z�~�
�r u t�} u t#��th�#} m#p#~ ���� �����|©n���

� ü�g���\uó ��������<7/��

������������������������������ ������������������ð �
  Bu aktiviteler, Müdü � � ����� ��� � �"!"� �$#&%"'���% ( )�(��+*�( , ( -/.��+*�( , ( -10+� %�'�� %"� 2 '"2 '43"� 5�6�, 5�� 5�� -7%+8"2 .9, �"��'�( 8�:���'�� ( �+.;5�:���5�� %"-<%���"� ( 6�, ( � -7�=.?>�@BADC�EF, %"'�2 , 2 -/2 .�-<%"� ("���+8+( -B( '�%�'+%"� ( G�( .?-7%"� ("����8+( -<( '/%"� %+6�, 2 � 2 � -7%+8"2 .�0���� 8�3"'�����H��JI��+� 3LK+( G�-7�+, � ��� ( ."!+M��"-7��� ���M��"'�����8+( .�I���, )��7H+�/0�� %"'7)�%"� 2 6+-<%�� %�� 2��"( I+(�%"��, ( H"( , ��� ��� M�( � N
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�������3URJUDP�0DOL\HWOHUL�
3URJUDP� PDOL\HWOHUL� GR÷UXGDQ� YH� GROD\OÕ� PDOL\HW� D\UÕPÕQD� �%DUNHU��

������&DPSEHOO�������� -��3KLOOLSV������E������F������D��������6ZDQVRQ�YH�
*UDGRXV�� ������ :DUUHQ�� ������ :LOWVKHU�� ������ :ULJKW� YH� %HOFRXUW�� ������
X\JXQ�RODUDN�EHOLUOHQPLúWLU��

'R÷UXGDQ� PDOL\HWOHU�� H÷LWLP� X]PDQÕ�� H÷LWLP� \|QHWLFLOHUL� YH� H÷LWLP�
SHUVRQHOLQLQ� DQDOL]�� WDVDUÕP�� JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH�
DúDPDODUÕQGD� KDUFDGÕNODUÕ� V�UHOHU�� X\JXODPD� DúDPDVÕQGD� RUWD\D� oÕNDQ�
KL]PHW� DOÕP� EHGHOL� \D� GD� SURJUDP� �FUHWL�� NDWÕOÕPFÕ� PDOL\HWOHUL� LOH� D÷ÕUODPD�
JLGHUOHULQGHQ�ROXúPDNWDGÕU���

$QDOL]� PDOL\HWOHUL�� 'UHDPZHDYHU� SURJUDPÕQÕQ� |]HOOLNOHULQLQ�
DUDúWÕUÕOPDVÕ�� EX� NRQXGD� oHúLWOL� WRSODQWÕODU� \DSÕOPDVÕ� YH� GHPR� L]OHQPHVL��
SURJUDP� PDOL\HWOHULQL� NDUúÕODPDN� LoLQ� E�WoH� RODQDNODUÕQÕQ� \HWHUOL� ROXS�
ROPDGÕ÷ÕQÕQ� DUDúWÕUÕOPDVÕ�� E�WoHGH� \HU� DOPDVÕ� LoLQ� WDOHSWH� EXOXQXOPDVÕ�� �VW�
\|QHWLPH� H÷LWLPLQ� JHUHNoHVL� LoLQ� UDSRU� KD]ÕUODQPDVÕ� YH� ELOJL� YHULOPHVL�
oDOÕúPDODUÕQÕ�LoHUPHNWHGLU���

7DVDUÕP� PDOL\HWOHUL�� SURJUDPD� NDUDU� YHULOGLNWHQ� VRQUD�� DOÕQDFDN�
'UHDPZHDYHU� \D]ÕOÕPÕQÕQ� KDQJL� %LULPOHUH� NXUXODELOHFH÷L� YH� EX� oHUoHYHGH�
H÷LWLPLQ�KDQJL�%LULPOHUGHQ�NDWÕOÕPFÕODUD�YHULOHFH÷LQLQ�EHOLUOHQPHVL� LoLQ�%LOLúLP�
7HNQRORMLOHUL� *HQHO� 0�G�UO�÷�� LOH� \DSÕODQ� J|U�úPHOHU�� EX� NRQXGD� H÷LWLP�
YHUHELOHFHN� ILUPDODUÕQ�� H÷LWLP� RODQDNODUÕQÕQ� YH� UHIHUDQVODUÕQÕQ� DUDúWÕUÕOPDVÕ��
WHNOLI�DOÕQDELOHFHN�X\JXQ�ILUPDODUÕQ�EHOLUOHQPHVL�DPDFÕ\OD�\DSÕODQ�oDOÕúPDODUÕQ�
PDOL\HWOHULQGHQ�ROXúPDNWDGÕU��

*HOLúWLUPH� PDOL\HWOHUL�� WHNOLI� DOÕQPDVÕQD� NDUDU� YHULOHQ� ILUPDODUD� WHNOLI�
\D]ÕODUÕQÕQ�\D]ÕOPDVÕ�� LKDOH�V�UHFL� LoLQ�JHUHNOL�RODQ�V|]OHúPH�WDVDUÕVÕ�YH�|]HO�
úDUWQDPHQLQ� KD]ÕUODQPDVÕ�� %DúNDQOÕN� 2QD\Õ� LoLQ� KD]ÕUOÕN� \DSÕOPDVÕ�� DPDo��
LoHULN�� V�UH�� PDOL\HW� YH� SURJUDPD� LOLúNLQ� WDEORODUÕQ� KD]ÕUODQPDVÕ�� LKDOH�
NRPLV\RQXQGD� J|UHY� DOÕQPDVÕ�� LKDOH� \DSÕOPDVÕ�� V|]OHúPHQLQ� LP]DODQPDVÕ��
H÷LWLPL� YHUHFHN� ILUPD� |÷UHWLP� HOHPDQÕ� LOH� J|U�ú�OPHVL� LoLQ� KDUFDQDQ�
V�UHOHUGHQ�ROXúPDNWDGÕU��
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8\JXODPD�PDOL\HWOHUL�� SURJUDPÕQ� \�U�W�OPHVL� V�UHVLQFH� RUWD\D� oÕNDQ�
KDUFDPD� XQVXUODUÕQGDQ� ROXúPDNWDGÕU�� 3URJUDP� �FUHWL�� KL]PHW� DOÕP� EHGHOL�
RODUDN� $WODQWLN� ILUPDVÕQD� |GHQHQ� �FUHWWLU�� %X� �FUHWH� NDWÕOÕPFÕ� VD\ÕVÕ� NDGDU�
NLWDS� YH� ELU� D\� V�UHOL� SURJUDP�&'
VL� GDKLOGLU��g÷UHWLP� HOHPDQÕQÕQ� \HPHN� YH�
XODúÕP� JLGHUOHUL� GH� X\JXODPD� DúDPDVÕQGD� \HU� DOPDNWDGÕU�� .DWÕOÕPFÕ�
PDOL\HWOHUL�� NDWÕOÕPFÕODUÕQ� SURJUDP� V�UHVLQFH� LúWHQ� D\UÕ� NDOGÕ÷Õ� V�UHOHU� LOH�
$QNDUD� GÕúÕQGDQ� JHOHQ� NDWÕOÕPFÕODUÕQ� NRQDNODPD�� VH\DKDW� YH� KDUFÕUDK�
PDOL\HWOHULQGHQ� ROXúPDNWDGÕU�� $÷ÕUODPD� YH� LNUDP� JLGHUOHUL� LVH� SURJUDPÕQ�
\�U�W�OPHVL� VÕUDVÕQGD� JHUHNOL� RODQ� SDVWD�� LoHFHN�� oLoHN� DOÕPÕ� YH� IRWR÷UDI�
EHGHOOHULGLU��%XQXQ�\DQÕ�VÕUD�H÷LWLP�RUWDPÕQÕQ�KD]ÕUODQPDVÕ��ELOJLVD\DUODUÕQ�YH�
GL÷HU� WHNQLN� GRQDQÕPÕQ� NXUXOPDVÕ� YH� NRQWURO� HGLOPHVL�� H÷LWLP� GRN�PDQÕ��
NÕUWDVL\H� PDO]HPHVL�� LVLPOLNOHU� YH� SURJUDP� GX\XUXODUÕQÕQ� KD]ÕUODQPDVÕ� YH�
|GHPH� LOH� LOJLOL� \D]ÕúPDODUÕQ� \DSÕOPDVÕ�� VHUWLILND� KD]ÕUODQPDVÕ�� D÷ÕUODPDQÕQ�
RUJDQL]DV\RQX��DoÕOÕú�YH�NDSDQÕú�\DSÕOPDVÕ��|÷UHWLP�HOHPDQÕ�YH�NDWÕOÕPFÕODUOD�
LOJLOHQLOPHVL�X\JXODPD�DúDPDVÕ�PDOL\HWOHULGLU��

'H÷HUOHQGLUPH�PDOL\HWOHUL��GH÷HUOHQGLUPH\H� LOLúNLQ�oHúLWOL�DUDúWÕUPDODU�
\DSÕOPDVÕ��GH÷HUOHQGLUPH�IRUPODUÕQÕQ�KD]ÕUODQPDVÕ��GH÷HUOHQGLUPH�UDSRUXQXQ�
\D]ÕOPDVÕ�YH�\|QHWLPH�VXQXOPDVÕ�PDOL\HWOHULQGHQ�ROXúPDNWDGÕU��

'ROD\OÕ� PDOL\HWOHU�� JHQHO� RODUDN� (÷LWLP� %LULPL� <|QHWLFLOHULQLQ� EX�
SURJUDPGDQ� ED÷ÕPVÕ]� RODUDN� \�U�WW�NOHUL� UXWLQ� WRSODQWÕODU�� WHNQLN� SHUVRQHOLQ�
KDUFDGÕ÷Õ� V�UHOHU�� WHOHIRQ�� HOHNWULN�� VX�� ÕVÕWPD�� WHPL]OLN�� NÕUWDVL\H�� GHPLUEDú��
(÷LWLP� 0HUNH]L� DPRUWLVPDQ� JLGHUL� JLEL� JHQHO� KDUFDPDODUGDQ� ROXúPDNWDGÕU��
'ROD\OÕ�PDOL\HWOHU��H÷LWLP�V�UHVL�LOH�LOLúNLOHQGLULOPLúWLU���

3URJUDP�PDOL\HWOHUL�7DEOR�����¶WH�|]HWOHQPLúWLU��
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7$%/2�������352*5$0�0$/ø<(7/(5ø�
X üBO�P a X \�Ô¦ó|\Q��R þ�½ � ��½�P \<S�] `Yÿ þ{õ þ ó~þ=ÿ ù ú{ôbû�e þ � ��i\cö{þ_ÿ ù T~ó~þ_ÿ ù ú{ôbû³ù
U�¨�r s r �A©ª«�p�t�s r ¤�r u t�} r ��y�m�m�s�
���m�m�� ����� �� 
U�¨�r s r �ßÉ¹����m�p�~ �+��y�m�m+s"
���m�m+�  ���j�� ¡��
� þ�ÁYþ_ý¼] õ ó~þ=ÿ ù ú{ôbû³ù
U�¨�r s r �A©ª«�p�t�s r ¤�r u t�} r j�� ��y�m�m+s"
���m�m+� ����� ¡��
U�¨�r s r �ßÉ¹����m�p�~ j�¡�y�m�m+s"
���m�m+� ��j���� ���� ô_ÿ ù ZUû³ù ýiõ ôÏó~þ_ÿ ù úYôUûiù
U�¨�r s r �A©ª«�p�t�s r ¤�r u t�} r ��y�m�m�s�
���m�m�� j�j���� ���
U�¨�r s r �ßÉ¹����m�p�~ ����y�m�m+s"
���m�m+� j� ����¡�� ���
U�¨�r s r �WV�t�} y���p�t�u r j���y�m�m+s"
���m�m+� ������� ���
a ú#b¸øgÿ þ{õ þÏóÊþ=ÿ ù úYôUû³ù
Program Ücreti

·�r } ��mho�r ����t�s�m�u ~ � ��t���t�u r��� ������� j� |©n����X¿¸nk��� v�r s m#§�w�t¿j�m�z+u ~ v�§#} �+��} m#�Y��k�Z y�r��#m#o�r u � j�j� ������� j��
	J¨�} t+s r �WU¹u t#�hm#p#~/¢�m#u r z/t�s r ©¶t���t#vQX¿ÉÎu m+��~ � ¡���� ���à�¨�~ } u m��hm|w�t�� v�} m#�Y�|r ��t�} u t�} r j�����©n���7
|����} ��§ ������� ���¸�m�s&~ u ~ ��¤�~���m#u r z/t�s u t�} r ����¬�p�u ¬�v�§#} ����} m��ßr +r p�v3m+s&~ u ~ �h¤+~3y�¬�} t�u t�} r3� ��t�o�r }��~ ��~ p���m�p�v/m�s&~ u ~ ��¤�~ u m#}&~ p�z���uxy�¬�} t�u t�} r���m�o�r u �=
���m�m+� j��D �+�#��� j�j
à�p+v/m�} m���~ ��~�v3m+s&~ u ~ �h¤+~���m�u r z/t+s u t�} r �� �+����� ���
[�\�]"^+_+` a b c�d�egf�h<i�j�kmlQnmb�a o�a�lQpmq�\�]r=s+t u ]�` u<v�w�t x�w+yBw z�z i�j�kml/nmb�a o�a{�s ] w b�` w+y<w p�pLi�j�kmlBd<q�_ x _ml/n;b�a o�a| ` w o+} y z n+~�i�j�kml z b�a o�a�� u+��w b����"n+~�i�j�kml/�;b�a o�a�� s�� s�� \����U�¨�r s r �A©ª«�p�t�s r ¤�r u t�} r jJy�m�m�s�
���m�m�� �# �� �#�

U�¨�r s r �ßÉ¹����m�p�~ ��y�m�m�s�
���m�m�� ������� ��j
U�¨�r s r �WV�t�} y���p�t�u r j�jJy�m�m+s"
���m�m+� ��j�¡�� ¡��X ô�Y_ô_ý³ÿ ô_öD�Áù ýiõ ô ó~þ=ÿ ù úYôUû³ù
U�¨�r s r �ßÉ¹����m�p�~ j���y�m�m+s"
���m�m+� ������� ���

±=� ã �?�=� !  D�
X ü/��\nþB���-ó|\Q��R þ�½ � ��½�P \<S�] `Yÿ þ{õ þ ó~þ=ÿ ù ú{ôbû�e þ � ��i��t�u t+{ �#p �#����� ¡+�
U¹u t#v�s } r v �������  � ¥ª� j�j3��� �+�
� y�~ s ��m j/����� ¡����t��qr ��u r v �+�����  ��¸n~ } s m�y+r z/t �#��� �#�knt#�qr } ��m+� �+����� ���
Uc¢ à�����} s r y+��m�p/��r ��t�} r

�#���+��z�~ u u ~ vÎs ��s m�} u m�}&~ ��§#} ����} m��´y�¬�} t�y�r���u m#p|����¬�p�� ���¬�p�u ¬+vJ�h§#} ����} m��h��r u tqr u r �+v�r u t�p���r } r u t�} t�v��z/����u m#p���~ �/s ~ }�

 +����� ��j
U�¨�r s r �A©ª«�p�t�s r �qr j/����� �#���t�v�p�r v�V�t�} y���p�t�u��|r ��t�} r j3��� ��¡

± ã ±�"=��! � �
� ü�g���\uó ó|\Q��R þ�½ � ��½�P ±�" ã f�"=��!  #f

%X� GXUXPGD� 'UHDPZHDYHU� 7HPHO� '�]H\� (÷LWLP� 3URJUDPÕQÕQ�
GR÷UXGDQ� PDOL\HW� WRSODPÕ� ���������� <7/�� GROD\OÕ� PDOL\HW� WRSODPÕ� ���������
<7/� YH� WRSODP� PDOL\HWL� ���������� <7/� RODUDN� KHVDSODQPÕúWÕU�� &DPSEHOO�
������� YH�:DUUHQ� ������¶D� J|UH� WRSODP� H÷LWLP� KDUFDPDODUÕ� LoLQGH��� ��� LOH����
�� ���DUDVÕQGD�SD\Õ� RODELOHQ�GROD\OÕ�PDOL\HWOHULQ� EX�SURJUDPGDNL� SD\Õ�������
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KHVDSODQPÕú�� EHOLUOHQHQ�RUDQD� \DNÕQ�ELU�GH÷HU� J|VWHUPLúWLU��0DOL\HWOHU� LoLQGH�
GR÷UXGDQ�PDOL\HWOHU�EHNOHQGL÷L�JLEL�D÷ÕUOÕNOÕ�SD\D�VDKLS�ROPXúWXU���

�������52,¶QLQ�+HVDSODQPDVÕ�
52,� DúDPDVÕQGD� SURJUDPGDQ� HOGH� HGLOHQ� SDUDVDO� ID\GD� YH�

PDOL\HWOHULQ� NDUúÕODúWÕUÕOPDVÕQÕQ� \DQÕ� VÕUD�� H÷LWLP� \DWÕUÕPÕQD� LOLúNLQ� VRUXODUOD�
\DWÕUÕPÕQ� GH÷HUOHQGLULOPHVL� VD÷ODQPD\D� oDOÕúÕOPÕúWÕU�� %XQD� J|UH� EHúOL� /LNHUW�
WLSL� |OoHNWHQ�ROXúDQ�� ³SURJUDPÕQ�7&0%� LoLQ� X\JXQ�ELU�\DWÕUÕP�ROXS�ROPDGÕ÷Õ´�
VRUXVXQXQ� RUWDODPDVÕ� ����� HOGH� HGLOPLúWLU�� %HQ]HU� úHNLOGH� EHúOL� /LNHUW� WLSL�
|OoHNWHQ� ROXúDQ�� ³SURJUDPÕQ� NDWÕOÕPFÕODUÕQ� NLúLVHO� JHOLúLPOHUL� LoLQ� GR÷UX� ELU�
\DWÕUÕP� ROXS� ROPDGÕ÷Õ´� VRUXVXQXQ� RUWDODPDVÕ� LVH� ����� HOGH� HGLOPLúWLU�� %X�
VRQXoODUÕQ� ROGXNoD� \�NVHN� oÕNPDVÕ�� ED]Õ� NDWÕOÕPFÕODUÕQ� X\JXODPD�
\DSDPDPDVÕQD�� SURJUDPÕQ� ED]Õ� HNVLNOLNOHULQLQ� ROPDVÕQD� YH� E�\�N� |UJ�WVHO�
HWNLOHU� VD÷ODPDPDVÕQD� NDUúÕQ� SURJUDPÕQ� JHQHO� RODUDN� EDúDUÕOÕ� EXOXQGX÷XQX�
J|VWHUPHNWHGLU��%X�W�U�HNVLNOLNOHU�VLVWHPLQ�L\LOHúWLULOPHVi için gerekli önlemlerin 

DOÕQPDVÕ�� GRQDQÕPÕQ� YH� WHNQLN� GHVWH÷LQ� VD÷ODQPDVÕ�� \|QHWLFLOHULQ�
ELOJLOHQGLULOPHVL�YH�NDWÕOÕPFÕODUÕQ�SURJUDP�VRQXFXQGD�HOGH�HGLOPHVL�EHNOHQHQ�
örgütsel hedefler konusunda bilinçlendirilmesi ile giderilebilir. �

.DWÕOÕPFÕODUÕQ� SURJUDPÕQ� 7&0%� LoLQ� L\L� ELU� \DWÕUÕP� RODUDN� J|UPH�
VHEHSOHUL�DúD÷ÕGD�VÕUDODQPÕúWÕU��

�� 3URJUDPÕQ� KHGHIOHGL÷L� G�]HQOL�� ELOLQoOL�� NDOLWHOL�� ID]OD� ]DPDQ� ND\EÕ�
ROPDGDQ� YH� oDOÕúDQODUÕQ� ELOJLOHQPH� YH� LOHWLúLP� LKWL\DFÕQÕ� NDUúÕOD\DFDN� ZHE�
VLWHOHULQLQ�WDVDUODQDUDN�SUHVWLML�DUWÕUÕFÕ�YH�PDOL\HWOHUL�D]DOWÕFÕ�ELU�DGÕP�DWÕOPÕúWÕU���

�� 3URJUDP� LOH� 7&0%¶GH� KHP� %LULP� ZHE� VD\IDODUÕQÕQ� KHP� GH�0HULQW�
HNL� VD\IDODUÕQ� WDVDUÕP� LúLQL� \DSDFDN� HOHPDQODUÕQ� ELOJL� YH� EHFHULOHULQLQ�
JHOLúWLULOPHVL�VD÷ODQPÕúWÕU��

� Günümüzün teknolojik rekabet ve ileWLúLP�RUWDPÕQGD�LKWL\Do�GX\XODQ�
EX� H÷LWLPOH�� JHUHNOL� ELOJL�� EHFHUL� YH� GRQDQÕPD� VDKLS� LQVDQ� ND\QD÷ÕQD� VDKLS�
ROXQPXú�� 7&0%¶QLQ� NDPXGDNL� LPDMÕQÕQ� YH� NXUXP� LoL� LOHWLúLPLQ� DUWPDVÕQD�
ROXPOX�NDWNÕ�VD÷ODQPÕúWÕU���

��$÷�VD\ID�WDVDUÕPÕ�oDOÕúPDODUÕQGD�ROXPOX�NDWNÕVÕ�ROPXúWXU��
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�� /LQX[� �]HULQGHQ� ZHE� VD\ID� WDVDUÕPÕ� YH� X\JXODQPDVÕ� EDúOD\DQ�������
H�|QH÷LWLP�SURMHVL�LoLQ�JHUHNOL�RODQ�DOW\DSÕ�VD÷ODQPÕúWÕU��

3URJUDPÕQ�� NDWÕOÕPFÕODUÕQ�NLúLVHO�JHOLúLPL� LoLQ�GR÷UX�ELU�\DWÕUÕP�RODUDN�
J|U�OPHVLQLQ�VHEHSOHUL�DúD÷ÕGD�VÕUDODQPÕúWÕU��

�� ùXEH� ZHE� VLWHVLQLQ� J�QFHOOHQPHVL�� D÷� VD\ID� WDVDUÕPÕ� oDOÕúPDODUÕ����
H�|QH÷LWLP� SURMHVL� JLEL� NLúLVHO� RODUDN� DOÕQDQ� J|UHYOHUGH� Lú� HWNLQOL÷LQL� YH�
EDúDUÕ\Õ�DUWÕUDFDNWÕU��

�� :HE� VD\ID� WDVDUÕPÕ� NRQXVXQGD�� \HQL� ELOJL� YH� EHFHULOHU� HGLQLOPLú��
\DUDWÕFÕOÕN� YH�YHULPOLOLN�DUWPÕú��ELOLúLP�VLVWHPOHULQH� LOJL�GX\DQODU� LoLQ�]HYNOL�ELU�
X÷UDú�YH\D�KREL�HGLQLOPLúWLU���

�� .LúLVHO� ZHE� VLWHOHULQLQ� L\LOHúPHVLQL�� WDVDUÕPÕQ� JHOLúPHVLQL�
VD÷ODPÕúWÕU��

�� 'DKD� |QFH� IDUNOÕ� SURJUDPODPD� GLOOHUL� LOH� \DSÕODQ� LúOHPOHU�
'UHDPZHDYHU�LOH�\DSÕOPD\D�EDúODQPÕúWÕU��

��7DVDUÕPGD�IDUNOÕ�EDNÕú�DoÕODUÕ�ND]DQGÕUPÕúWÕU��

�³%X� H÷LWLP� SURJUDPÕQÕ� GL÷HU� oDOÕúDQODUD� WDYVL\H� HGHU� PLVLQL]"´�
VRUXVXQD� NDWÕOÕPFÕODUÕQ� WDPDPÕ� ³(YHW´� FHYDEÕQÕ� YHUPLúWLU�� %X� GD� SURJUDPÕQ�
JHQHO�RODUDN�EDúDUÕOÕ�EXOXQGX÷XQX�GR÷UXOD\DQ�GL÷HU�ELU�VRQXo�ROPXúWXU��

3URJUDPGDQ� VD÷ODQDQ� JHQHO� VRQXoODUD� YH� ROXPOX� J|U�úOHUH� UD÷PHQ�
52,� RUDQÕQÕQ� KHVDSODQPDVÕ� JHUHNPHNWHGLU�� 52,� RUDQÕ�� 52,� 0RGHOLQLQ�
WDQÕWÕOGÕ÷Õ��o�QF��E|O�PGH�GH�HOH�DOÕQGÕ÷Õ�JLEL���

52,������ ��3URJUDPÕQ�QHW�ID\GDVÕ���3URJUDP�PDOL\HWL��[������� ������

RODUDN� LIDGH� HGLOPHNWHGLU� �%DUNHU�� ������ %UDXFKOH� YH� 6FKPLGW�� ����� -��
3KLOOLSV�� ������ 0R\� YH� 0F'RQDOG�� ������ 0H\HU� YH� 6WRHO�� ������ 3�� 3KLOOLSV��
������6WRQH����������

3URJUDPÕQ� QHW� ID\GDVÕQÕ� EXOPDN� LoLQ� SURJUDPÕQ� SDUDVDOODúWÕUÕODQ�
GH÷HU�WRSODPÕ�PDOL\HWOHUGHQ�oÕNDUWÕOPDNWDGÕU��%XQD�J|UH�QHW�ID\GD��
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1HW�)D\GD� ���������<7/�����������<7/� ���������<7/�

52,�RUDQÕ�LVH�QHW�ID\GDQÕQ�PDOL\HWOHUH�RUDQÕGÕU��

52,� ����������<7/����������<7/��[����� �������

$\QÕ� SURJUDP� LoLQ� PDOL\HW� \DUDU� RUDQÕ�� �WRSODP� SDUDVDO� ID\GDQÕQ�
WRSODP�PDOL\HWH� RUDQÕ�� ����� RODUDN� KHVDSODQPÕúWÕU�� 3URJUDPGDQ� HOGH� HGLOHQ�
WRSODP� ID\GDQÕQ�PDOL\HWOHUH� J|UH� ���� GDKD� ID]OD� ROGX÷XQX� J|VWHUHQ�PDOL\HW�
\DUDU� RUDQÕ�� ID\GD� HOGH� HGLOLUNHQ� \DSÕODQ� PDOL\HWOHUL�� GL÷HU� ELU� GH\LúOH� QHW�
ID\GD\Õ�J|]�DUGÕ�HWPHNWHGLU��

3URJUDPÕQ� JHUL� |GHPH� V�UHVL� GH� WRSODP� PDOL\HWLQ� WRSODP� ID\GD\D�
E|O�QPHVL� LOH�����D\�KHVDSODQPÕúWÕU��%X�GD�SURJUDPÕQ�\DNODúÕN��o�D\� LoLQGH�
JHUL�|GHPH�VD÷OD\DFD÷ÕQÕ�J|VWHUPHNWHGLU��

52,�RUDQÕ�YH�PDOL\HW�\DUDU�RUDQÕ�ùHNLO����¶GH�YHULOPLúWLU��

�

�

�

�

�
ùHNLO������'UHDPZHDYHU�7HPHO�'�]H\�(÷LWLP�3URJUDPÕ�øoLQ�52,�2UDQÕ�
(OGH�HGLOHQ�52,�RUDQÕ��'UHDPZHDYHU�7HPHO�'�]H\�(÷LWLP�3URJUDPÕ�

LoLQ� \DWÕUÕODQ�KHU� ��<7/¶QLQ������<7/�JHUL� G|Q�ú�VD÷ODGÕ÷ÕQÕ�J|VWHUPHNWHGLU��
<DSÕODQ� \DWÕUÕPODUÕQ� QHW� ID\GDVÕ� PDOL\HWLQL� DúWÕ÷Õ� LoLQ� EX� SURJUDP� PDOL\HW�
HWNLOLOL÷L�VD÷ODPD�\ROXQGD�ROXPOX�ELU�JHOLúPH�ROPDNWDGÕU��

-�� 3KLOOLSV� ������¶H� J|UH� 52,� RUDQODUÕ�� \DWÕUÕPÕQ� KHUKDQJL� ELU� G|Q�ú�
VD÷ODPDGÕ÷Õ� GXUXPODUGD� �� ��� KDWWD� QHJDWLI� ELOH� RODELOLUNHQ� X\JXODPDGD�
JHQHOGH� �� ��� YH� �� ���� DUDVÕQGD� GH÷LúPHNtedir. Buna göre bu program      

�� ����52,� LOH� ROD÷DQ� VÕQÕUODU� LoHULVLQGH� RUWDODPD� ELU� GH÷HU� J|VWHUPHNWHGLU��
%X� 52,� RUDQÕQÕQ� \�NVHNOL÷L�� NDWÕOÕPFÕODU� WDUDIÕQGDQ� JHUHN� 7&0%� ND]DQFÕ�

ÔQôUû��{þbúD�_þPrü���� � å f�f
� »9�gÿ þ{õ ó~þ_ÿ ù úYôUû

j/����� ��¡���©n���
–
�+�� �+�#¡|©n���

�+�� �+�#¡|©n���

52,� �������
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JHUHNVH� H÷LWLP� �FUHWL� NRQXVXQGD� JHQHO� RODUDN� SURJUDPD� ELoLOHQ� GH÷HULQ�
yüksek�ROPDVÕQGDQ��PDOL\HW� WDVDUUXIODUÕQÕQ�|QHPOL�E�\�NO�NWH�J|U�OPHVLQGHQ�
ND\QDNODQGÕ÷Õ� JLEL� YHULPOLOLN� DUWÕú� RUDQÕ�� Lú� DQDOL]L� YH�$'00� LOH� LOLúNL� NXUXODQ�
NDWÕOÕPFÕ�PDDúODUÕQÕQ�\�NVHNOL÷LQGHQ�GH�ND\QDNODQPDNWDGÕU���

��������3DUDVDOODúWÕUÕODPD\DQ�)D\GDODU�
$QNHWWH��NDWÕOÕPFÕODUGDQ��SURJUDP�VRQXFXQGD�HGLQLOHQ�ELOJL��EHFHUL�YH�

GDYUDQÕúODUGDQ� GROD\Õ� NHQGLOHULQL� \D� GD� 7&0%¶\L� NÕVD� YH� X]XQ� G|QHPGH�
ROXPOX� \|QGH� HWNLOH\HQ� DQFDN� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OPHVL� ]RU� RODQ�
JHOLúPHOHUL�LúDUHWOHPHOHUL�LVWHQPLúWLU��.DWÕOÕPFÕODUÕQ�LúDUHWOHGL÷L�EX�JHOLúPHOHULQ�
VÕNOÕ÷Õ�YH�\�]GHVL�7DEOR�����¶WH�YHULOPLúWLU��

7$%/2�������352*5$0,1�6$ö/$',ö,�3$5$6$//$ù7,5,/$0$<$1�'(ö(5/(5��
3DUDVDOODúWÕUÕODPD\DQ�9HULOHU� 6ÕNOÕN�� <�]GH�
.DOLWH�DUWÕúÕ� ��� �����
<HWHQHNOHULQ�JHOLúPHVL� ��� �����
<DUDWÕFÕOÕ÷ÕQ�DUWPDVÕ� ��� �����
:HE�KL]PHWL�NXOODQÕFÕODUÕQÕQ�PHPQXQL\HWL�� ��� �����
%LOJL\H�NROD\�YH�J�YHQLOLU�\ROGDQ�XODúÕP� ��� �����
'DKD�ID]OD�LOHWLúLP� ��� �����
dDOÕúDQ�PHPQXQL\HWL� ��� �����
3UREOHP�o|]PHGH�EDúDUÕ� ��� �����
øúJ�F��SL\DVDVÕQGD�ELOJL�DYDQWDMÕ� ��� �����
$UWDQ�VRV\DO�HWNLOHúLP�� ��� �����
7&0%¶QLQ�NDPXGDNL�LPDMÕQÕQ�\�NVHOPHVL� ��� �����
.XUXPVDO�J�YHQLOLUOLN�YH�úHIIDIOÕN� �� �����
'DKD�L\L�WDNÕP�oDOÕúPDVÕ� �� �����
.DUDU�YHUPHGH�NDWÕOÕP� �� �����
7&0%¶\H�ED÷OÕOÕ÷ÕQ�DUWPDVÕ� �� �����

7DEOR\D� J|UH� SURJUDPÕQ� VD÷ODGÕ÷Õ� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODU�
LoLQGH�HQ�\�NVHN�RODQODU�����NLúLQLQ�EHOLUWWL÷L�NDOLWH�DUWÕúÕ� �������������NLúLQLQ�
EHOLUWWL÷L� \HWHQHNOHULQ� JHOLúPHVL� ��� ������ ��� NLúLQLQ� EHOLUWWL÷L� \DUDWÕFÕOÕ÷ÕQ�
DUWPDVÕ� YH� ZHE� KL]PHWL� NXOODQÕFÕODUÕQÕQ� PHPQXQL\HWL� ��� ������� ��� NLúLQLQ�
EHOLUWWL÷L� ELOJL\H� NROD\� YH�J�YHQLOLU� \ROGDQ�XODúÕP� ��������GÕU�� øNL� NDWÕOÕPFÕQÕQ�
GL÷HU�VHoHQH÷LQGH�EHOLUWWL÷L� ID\GDODU� ³HYUHQVHO�QLWHOLNWH�ELU� Lú�YH�J|UHYH�VDKLS�
ROPD�GX\JXVX´�YH�³KÕ]OD�JHOLúHQ�ELOLúLP�WHNQRORMLOHULQLQ�\DNÕQGDQ�L]OHQPHVL´GLU���
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Daha önce örgütsel ND]DQÕPODU� EDúOÕ÷ÕQGD� NDWÕOÕPFÕODUÕQ� EHOLUWPLú�
ROGX÷X� SHUVSHNWLILQ� JHOLúPHVL� LOH� ELOJL� YH� EHFHUL� VDKLEL� LQVDQ� ND\QD÷ÕQÕQ�
\DUDWÕOPDVÕ� NRQXODUÕ� GD� SDUDVDOODúWÕUÕODPD\DQ� ID\GDODUGD� \HU� DOPDVÕ� X\JXQ�
RODQ�ID\GDODUGDQGÕU��

52,� 0RGHOL�� SURJUDP� VRQXFXQGD� edinilen parasal verilerin ötesinde 

SDUDVDOODúWÕUÕODPD\DQ� EX� YHULOHUL� GH� VD÷OD\DUDN� E�W�QVHO� ELU� SURJUDP�
GH÷HUOHQGLUPHVLQH�RODQDN�WDQÕPDNWDGÕU��

��������3URJUDPÕQ�*HOLúWLULOPHVLQH�øOLúNLQ�.DWÕOÕPFÕ�gQHULOHUL�

52,� 0RGHOLQLQ� |QHPOL� ELU� DPDFÕQÕ� JHUoHNOHúWLUPHN� üzere, 

NDWÕOÕPFÕODUÕQ� SURJUDPÕQ� JHOLúWLULOPHVL� \D� GD� \HQLGHQ� WDVDUÕPÕQD� LOLúNLQ�
|QHULOHUL�GH�EX�DQNHWOH�HOGH�HGLOPLúWLU��.DWÕOÕPFÕODUÕQ�E�\�N�ELU�oR÷XQOX÷X�����
NLúL��� JHUHN� LoHULN� YH� NDSVDP� JHUHNVH� X\JXODPDODU� DoÕVÕQGDQ� SURJUDP�
V�UHVLQLQ�X]DWÕOPDVÕ� YH�X\JXODPDODUD�D÷ÕUOÕN�YHULOPHVL�JHUHNWL÷LQL�EHOLUWPLúWLU��
3URJUDPÕQ�JHOLúWLULOPHVLQH�\|QHOLN�GL÷HU�NDWÕOÕPFÕ�|QHULOHUL�DúD÷ÕGD�YHULOPLúWLU��

��³'UHDPZHDYHU´�H÷LWLPLQLQ�GL÷HU�WHPHO�WDVDUÕP�HOHPDQODUÕ�\D]ÕOÕPODUÕ�
�IODVK�� FDSWLYDWH�� ILUHZRUNV�� YE��� YH� HN� SURJUDPODUÕQ� H÷LWLPOHUL\OH� ELUOLNWH�
YHULOPHVL��

��3URJUDPGD�HGLQLOHQ�ELOJL�YH�EHFHULOHULQ�NDOÕFÕ�ROPDVÕ� LoLQ�%LULPOHUGH�
\HWHUOL�VD\ÕGD�OLVDQVOÕ�SURJUDP�WHPLQ�HGLOPHVL��

�� .DWÕOÕPFÕODUÕQ� ELOJL� YH� EHFHUL� G�]H\OHULQLQ� SURJUDPGDQ� |QFH�
EHOLUOHQHUHN�LoHUL÷LQ�EXQD�J|UH�KD]ÕUODQPDVÕ���

�� .DOLWHOL� WDVDUÕPÕQ� |QHPL� GR÷UXOWXVXQGD� SURJUDPD�� ZHE� VLWHOHULQLQ�
QDVÕO�WDVDUODQDFD÷ÕQÕ�X\JXODPDOÕ�RODUDN�|÷UHWHQ�ELU�SURJUDPOD�EDúODQPDVÕ��

�� 3URJUDPÕQ� ELU� SDUoDVÕ� RODUDN� YHULOHQ� |GHY� YH� X\JXODPD�
oDOÕúPDODUÕQÕQ� GDKD� HWNLOL� \�U�W�OPHVL� YH� EX� oDOÕúPDODUD� LúWH� ]DPDQ�
D\UÕODELOPHVL�LoLQ�\|QHWLFLOHULQ�EX�NRQXGD�ELOJLOHQGLULOPHVL��

�
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�� H�GHYOHW� X\JXODPDODUÕQGD� |QF�O�N� LoLQ� |QHPOL� RODQ� EX� SURJUDPÕQ��
0HULQW� �]HULQGHQ� ZHE� VD\IDVÕ� \DSDFDN� GL÷HU� %LULP� YH� ùXEHOHU� LoLQ� WHNUDU�
HGLOPHVL��

.DWÕOÕPFÕODUÕQ� EX� |QHULOHUL�� SURJUDPÕQ� JHOLúWLULOPHVL� \D� GD� \HQLGHQ�
WDVDUÕPÕ�DúDPDVÕQGD�\DUDUODQÕODFDN�|QHPOL�ELOJLOHU�YHUPHNWHGLU���

%HQ]HU� úHNLOGH� NDWÕOÕPFÕODU�� |GHY�SURMH� E|O�P�Q�� YH� |÷UHWLP�
HOHPDQÕQÕQ� EX� X\JXODPDODUD� LOLúNLQ� GH÷HUOHQGLUPHVLQL� oRN� ID\GDOÕ� EXOPXúODU�
YH� GDKD� VRQUD� WHNUDUODQDFDN� SURJUDPODUGD� \HU� DOPDVÕQÕQ� L\L� RODFD÷ÕQÕ�
EHOLUWPLúOHUGLU��.DWÕOÕPFÕODUD�GD÷ÕWÕODQ�NLWDS�VRQ�GHUHFH�NXOODQÕúOÕ�EXOXQPXú��EX�
GXUXP� DQNHWWH� \HU� DODQ� ³PDWHU\DOOHUL� NXOODQGÕQÕ]� PÕ"´� VRUXVXQD�
NDWÕOÕPFÕODUÕQÕQ� �� ����¶�Q�Q� YHUGL÷L� ³(YHW´� FHYDEÕ� LOH� GHVWHNOHQPLúWLU��
.LWDSODUÕQ�VRQUDNL�SURJUDPODUGD�GD�GD÷ÕWÕOPD\D�GHYDP�HGLOPHVL�|QHULOPLúWLU��

3URJUDPÕQ� JHQHO� RODUDN� EDúDUÕVÕ� GH÷HUOHQGLULOLUNHQ�� DQNHWLQ� HQ�
VRQXQGD� \HU� DODQ� ³%X� H÷LWLP� SURJUDPÕQÕ� GL÷HU� oDOÕúDQODUD� GD� WDYVL\H� HGHU�
PLVLQL]"´� VRUXVXQD� W�P� NDWÕOÕPFÕODUÕQ� YHUGL÷L� ³(YHW´� FHYDEÕ� |QHPOL� ELU� NDQÕW�
ROPXúWXU���

6RQXo� RODUDN� 52,� 0RGHOL� DQNHWL�� H÷LWLPGH�PDOL\HW� HWNLOLOL÷H� XODúPD��
H÷LWLP� \DWÕUÕPODUÕQÕQ� VRQXoODUÕQÕ� |OoPH� YH� |UJ�WVHO� KHGHIOHUOH� LOLúNL� NXUDUDN�
|UJ�WH� NDWNÕQÕQ� |Oo�OPHVL� DoÕVÕQGDQ� H÷LWLPH� E�\�N� ID\GDODU� VD÷ODPÕúWÕU��
7DVDUÕP�� JHOLúWLUPH� YH� X\JXODPD� DúDPDVÕQÕQ� J�oOHQGLULOPHVL�� |UJ�WVHO� HWNL�
VD÷OD\DUDN� H÷LWLPGHQ� EHNOHQHQ� ID\GDQÕQ� DUWÕUÕOPDVÕ�� NDWÕOÕPFÕ�� \|QHWLFL� YH�
H÷LWLP� ELULPL� \HWNLOLOHULQLQ� DUDVÕQGD� LúELUOL÷LQLQ� JHOLúWLULOPHVL�� SD\GDúODUÕQ� EX�
DODQGDNL� VRUXPOXOXNODUÕQÕQ� GHVWHNOHQPHVL� JHUHNPHNWHGLU�� 52,� V�UHFLQLQ�
EDúODWÕOPDVÕ�SURJUDPODUÕQ�HWNLOLOL÷LQLQ�DUWÕUÕOPDVÕ�YH�PDOL\HW�HWNLOLOLN�LoLQ�|QHPOL�
ELU�JLULúLP�ROPDNWDGÕU��

�����(÷LWLP�<|QHWLFLOHULQH�8\JXODQDQ�$QNHWH�øOLúNLQ�%XOJXODU�
%X�E|O�PGH��(÷LWLP�%LULPL�\|QHWLFLOHUL� YH�H÷LWLP�X]PDQODUÕQÕQ�7&0%�

YH�(÷LWLP�%LULPL¶QH�LOLúNLQ�E�WoH��|Oo�P��GH÷HUOHQGLUPH��SURJUDP�VRQXoODUÕ�YH�
H÷LWLP�V�UHFLQH�\|QHOLN�J|U�úOHUL�GR÷UXOWXVXQGD�HOGH�HGLOHQ�DQNHW�EXOJXODUÕQD�
\HU� YHULOPLúWLU�� 7&0%¶QLQ� 52,� X\JXODPDVÕ� NRQXVXQGD� KD]ÕU� ROXS� ROPDGÕ÷ÕQÕ�
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YH� X\JXODPDGDNL� \HULQL� J|VWHUHFHN�EX�DQNHWWH�� 7&0%¶\H� YH�(÷LWLP�%LULPLQH�
\|QHOLN� VRUXODU� EHúOL� /LNHUW� WLSL� |OoHN� �]HULQGHQ� HOGH� HGLOHQ� WRSODP� SXDQODUÕ�
LWLEDUÕ\OD�GH÷HUOHQGLULOPLúWLU��

�������'H÷LúNHQOHU�$UDVÕQGDNL�øOLúNLOHU�
$QNHWWH�\HU�DODQ�LON�G|UW�VRUX�7&0%¶QLQ�oRN�oHúLWOL�H÷LWLP�SURJUDPODUÕ�

VXQPDVÕQD��H÷LWLP�E�WoHVLQH��YHUL�YH�|Oo�P�N�OW�U�QH�YH�JHoLUGL÷L�GH÷LúLPOHUH�
LOLúNLQ� ³|UJ�W´� VRUXODUÕQÕ�� GL÷HU� VRUXODU� LVH�� |OoPH� YH� GH÷HUOHQGLUPH�� JHoPLú�
GHQH\LPOHU�� H÷LWLP� OLGHUL�� H÷LWLPLQ� NDWNÕVÕ�� LPDMÕ�� V�UHFL�� VRQXoODUÕ� YH� ND\QDN�
UHNDEHWLQH�LOLúNLQ�³(÷LWLP�%LULPL´�VRUXODUÕQGDQ�ROXúPDNWDGÕU���

'H÷LúNHQOHU� DUDVÕQGDNL� LOLúNL�� NRUHODV\RQ� LVWDWLVWLNOHUL� �%DOFÕ�� ������
V������ LOH� J|VWHULOPLúWLU�� gUJ�WH� YH� (÷LWLP� %LULPLQH� LOLúNLQ� WRSODP� SXDQODUÕQ��
RUWDODPDVÕ�� VWDQGDUW� VDSPDODUÕ� YH� EX� LNL� GH÷LúNHQ� DUDVÕQGDNL� 3HDUVRQ�
NRUHODV\RQ�NDWVD\ÕVÕ�7DEOR�����¶GD�YHULOPLúWLU���

7$%/2�������g5*h7�9(�(öø7ø0�%ø5ø0ø�723/$0/$5,�$5$6,1'$.ø�.25(/$6<21�
�m� , %"� %"-7% �&, %"'�M"%"� ,��%�0�-<% ��3�� 5<��%�:"2 8"2 ��3�� 5<��%�:"2 8"2 '+%B�;!�� ��m� , %"� %"-<% Örgüt �=*�( , ( -$#�( � ( -<(

Örgüt
j���� ��� ��� � � ��� ��� �

U�¨�r s r �ßË¹r } r ��r ����� �+� ��� � j�j ���  �� ã �bäUæ �
*0.01 düzeyinde (iki uçlu)

(÷LWLP� \|QHWLFLOHUL� YH� X]PDQODUÕQÕQ� JHQHO� RODUDN� |UJ�WH� YH� H÷LWLP�
ELULPLQH� LOLúNLQ� J|U�úOHULQGHQ� HOGH� HGLOHQ� WRSODP� SXDQODU� DUDVÕQGD� \DSÕODQ�
3HDUVRQ� NRUHODV\RQXQD� J|UH�� D\QÕ� \|QGH� YH� DQODPOÕ� ELU� LOLúNL� HOGH� HGLOPLúWLU��������
�U�  � ��� S������� (OGH� HGLOHQ� EX� VRQXo�� H÷LWLP� ELULPLQLQ� YHUL� WRSODPD�� |Oo�P�
N�OW�U���E�WoH�E�\�NO�÷��YH�GH÷LúLPOHU�NRQXVXQGD�|UJ�W�Q�JHQHO�H÷LOLPOHULQL�
\DQVÕWWÕ÷ÕQÕ�J|VWHUPHNWHGLU��

�������'H÷LúNHQOHUH�øOLúNLQ�%XOJXODU�
$QNHWWH� \HU� DODQ� VRUXODUOD� 52,� 0RGHOL� X\JXODPDVÕ� LoLQ� JHUHNoHOHU�

D\QÕ� SDUDOHOGH� WXWXOPDNWD� YH� YHULOHQ� FHYDSODU�� 52,� 0RGHOLQLQ� X\JXODQPDVÕ�
JHUHNoHOHUL� KDNNÕQGD� GD� LSXFX� YHUPHNWHGLU�� 52,� JHUHNoHOHULQL� J|VWHUHQ�
TCMB’ye (1���� VRUXODU�� YH� (÷LWLP� %LULPLQH� ������� VRUXODU�� LOLúNLQ� EHúOL� /LNHUW�
tipi ölçek üzerinden y|QHWLFL� YH� X]PDQODUÕQ� GH÷HUOHQGLUPHOHULQLQ� KHU� ELU�
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madde için ortalama ve VWDQGDUW� VDSPDODUÕ� HQ� \�NVHN� SXDQGDQ� HQ� G�ú�N�
SXDQD�GR÷UX�7DEOR�����¶GH�YHULOPLúWLU��

7$%/2�������(öø7ø0�<g1(7ø&ø/(5ø�$1.(7�6218d/$5,���/�7 �¡m¢£ �¤� �¡ ¥/¦�§ ¨�© ¨&ª£¨ «9§�¨D¬D�¨D¦�§«�¨�®�ª£¨j U�¨�r s r �qr p|m�} s m�p|«�p�t��qrxw�tq��m#u r z/t�s � z�m�} m�}#v/m#} ��~ u m+�/s&~ } ��m�u m#}&~ �3t�¨�r s r �y���p��++u m#}&~ p#~ p��#«#} ¬�u ��t�y�r p�rx�+��} ��p�u ��v+~ u ��m#v�s m���~ }� ��� ��� ��� �#¡
� �9��¢qËn���#¬/z+¬�v��#r }�t�¨�r s r � �#¬/s /t�y�r p�t�y�m#o�r §�s r }� ��� ��¡ ��� ¡� 
� ¸�m+s&~ u ~ �h¤+~ u m�}+w�t�t�¨�r s r �qu t�r u ��r u t�p�t�p���r ¨�t�}#v�r ��r u t�}&�3t�¨�r s r � §#} ����} m���u m#}&~ p�~ p«�} ��¬�s t�z�m�§�s ~ ¨�~�v3m+s v�~ z�~3��«�} ��t#v|r y/s t���t�vxs t���r } u t�}� ��� ��j ��� ���
� �9��¢qË�� ��t�z3t�p�r u r v�u t�} thm��~ v��#r }�t�¨�r s r �¯u r ��t�} rxw�m�} ��~ }  ��� j/� j�� ��¡
� �9��¢qËn�/��#vJ/t��+r s u r�t�¨�r s r �Aw�tq§�t�} { ��} �hm#p�y���t�u r ��r � §#} ����} m��qu m�}&~�y���p�m�p

büyük bir örgüttür.

��� ��� ���  �j
� U�¨�r s r � ��r } r �qr p�r p�r ��m��Ö~ p#~ p�z/t�p�r u t�p+��t�y�r���t�} t�v/��t#v�s t���r }  ��� ��� j�� j/�
  V�t�} { ��} �hm#p�y���t�u r �/s r } ��t�y�¬�} t�+u t�} r p���t�t�¨�r s r ��r p�v/m�s v+~ y�~ p#~ p|m�} s&~ } ~ u ��m�y�~o�t���t�{ u t�p+��t#v�s t���r }  ���  �  j�� ���
¡ U�¨�r s r � ��r } r �qr �/�+��m#p���m�«#u ���t�w�t���t�¨�t�} u t�p���r } ��t+z/t�«�p�t#�w�t�} ��t�v�s t���r }  ���  �  j�� j/ 
� U�¨�r s r � ��r } r �qr p�r p�«#} ��¬�s s t#v�r���t�¨�r ��r ��«�p�¤/t�u r v�u t�} r p���thm#p+m#o�s m#}���r }�} ��u ¬w+m�} ��~ }  ��� ��� j+� j�j��
j/� �9��¢qË�� ��t�w�t�} rxs �#§�u m#��m|w�t�«�u +¬+� v�¬�u s ¬�} ¬�w�m�} ��~ }� ��� ��� j�� j3�
j�j �9��¢qËn��z/t�p�r u r v�u t�} tq��z+�+�´y�m�¨�u m#��m#v�r +r p���m��#~3��t�¨�r ��r �qu t�}z�m#§��hm�v�s m+��~ }  ��� ��� j�� ���
j3�¯U�¨�r s r �´y+¬�} t�¤+r �/«�} ��¬�s ¬�p�y/s } m+s t��&r v|o�t���t+{&u t�} r�¬/��t�} r p�t�����m#v�u m�p+�hm�v�s m+��~ }  ��� ��¡ j�� ���
j/�°��t���qr �/s th�#r } ��t�p�{ m���u m�t�¨�r s r � §#} ����} m��¿~ p��#mhr o/s r z�m��u m�} ~ pv/m�} ��~ u m#p+m��hm+��~ ¨�~/�#u ����y��/�|��t�p�t+z+r �qu t�}���t�} /t#v�u t��+�qr �/s r }� ��� ��� j�� ��j
j��±U�¨�r s r � §�} �+��} m#�qu m�} ~ p#~ p�y��#p���+u m�} ~ p#~��#«#} ��t�v�r +r p�¬�y/s

yönetimden gelen �#r }+s m�u t#§�w+m�} ��~ }  ��� ��� j�� �+�
j/�²U�¨�r s r � ��r } r �qr �/y�~ p#~ } u ~�v/m�z+p+m�v�u m#}&~�� �m#u ~ ��m�p��/����p�m�p�~ �¿���#¬/s /th§�m�z�~�w�y? �§�m�z+u m��+��m�v|r +r p|«�} ��¬/s ¬�p���r ¨�t�}#��r } r �qu t�} r z+u tq} t�v3m#��t�s�o�m�u r p���t���r }  ��� ��� j�� j�j

³<´ ¬ ´ ©"¥�¦ § ¨�© ¨&ª£¨ µ=¶ ·?·

%X� VRUXODUD� ³7DPDPHQ� .DWÕOÕ\RUXP� ���´� YH� ³+Lo� .DWÕOPÕ\RUXP� ���´�
VHoHQHNOHUL�DUDVÕQGD�YHULOHQ�FHYDSODUÕQ�RUWDODPDVÕQD�EDNÕOGÕ÷ÕQGD�HQ�\�NVHN�
RUWDODPD� � [  ������ ³(÷LWLPLQ� DUWDQ� |QHPL� YH� PDOL\HW�\DUDU� NDUúÕODúWÕUPDODUÕ��
H÷LWLP� VRQXoODUÕQÕQ� J|U�OPHVLQL� ]RUXQOX� NÕOPDNWDGÕU´� |QHUPHVLQGH� RUWD\D�
oÕNPÕúWÕU�� 'L÷HU� \�NVHN� RUWDODPDODU� VÕUDVÕ\OD�� 7&0%¶QLQ� E�\�N� ELU� H÷LWLP�
E�WoHVLQH� VDKLS� ROPDVÕ� � [  ������� H÷LWLP� SURJUDPODUÕQÕQ� |UJ�WH� \DSWÕ÷Õ�
NDWNÕQÕQ�J|U�OPHN�LVWHQPHVL�� [  �������\HQLOLNOHUH�DoÕN�ELU�H÷LWLP�OLGHUL�ROPDVÕ�
� [  ������� 7&0%¶QLQ� oRN� oHúLWOL� H÷LWLP� YH� SHUIRUPDQV� JHOLúLP� SURJUDPODUÕ�
VXQDQ�E�\�N�ELU�|UJ�W�ROPDVÕ�� [  �������(÷LWLP�%LULPLQLQ�LPDMÕQÕQ�\HQLOHQPHVL�
JHUHNOLOL÷L�� [  ������NRQXODUÕQGD�JHUoHNOHúPLúWLU���

.DWÕOÕPFÕODUÕQ� HQ� ROXPVX]� J|U�ú� ELOGLUGLNOHUL� |QHUPH� LVH� ³(÷LWLP�
ELULPLQLQ� VÕQÕUOÕ� ND\QDNODU� LoLQ� |UJ�W�Q� GL÷HU� ELULPOHUL\OH� UHNDEHW� KDOLQGH�
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ROPDVÕ´�|QHUPHVL�ROPXúWXU��%XUDGDQ�DQNHWH�NDWÕODQODUÕQ�7&0%¶GH�E�WoH�SD\Õ�
YH� ND\QDN� GD÷ÕOÕPÕ� NRQXVXQGD� ELULPOHU� DUDVÕ� UHNDEHWLQ� \DúDQPDGÕ÷Õ�
J|U�ú�QGH�ROGXNODUÕ�VRQXFX�oÕNPDNWDGÕU���

6RQXo�RODUDN�DQNHW�JHQHOLQGH�VRUXODUD�YHULOHQ�FHYDSODUÕQ�RUWDODPDVÕ�
����� RODUDN� JHUoHNOHúPLúWLU�� 9HUL� WRSODPD� YH� |Oo�P� N�OW�U��� GH÷HUOHQGLUPH��
H÷LWLPLQ� VRQXFX�� H÷LWLPLQ� NDWNÕVÕ� YH� SHUIRUPDQV� JHOLúLPLQGH� |QF�� ROPD� JLEL�
NRQXODUGD� (÷LWLP� %LULPLQLQ� JHOLúWLULOPHVLQGH� 52,� 0RGHOL� X\JXODQDUDN� o|]�P�
VD÷ODQDELOHFHNWLU��

�������7RSODP�3XDQODUD�øOLúNLQ�%XOJXODU�
-DFN� 3KLOOLSV� WDUDIÕQGDQ� JHOLúWLULOHQ� 52,� 0RGHOLQLQ� |UJ�WOHUGH�

X\JXODQDELOLUOL÷LQL� YH� |UJ�W�Q� EX� X\JXODPD� LoLQ� KD]ÕU� ROXS� ROPDGÕ÷ÕQÕ� |OoHQ�
|OoHNWHQ� X\DUODQDQ� EX� DQNHWWH� GH÷HUOHQGLUPHOHU� HOGH� HGLOHQ� SXDQODUÕQ�
WRSODPÕQD� J|UH� \DSÕOPÕúWÕU�� 'H÷HUOHQGLUPH� SXDQ� DUDOÕNODUÕ� YH� EXQODUÕQ� QH�
DQODPD�JHOGL÷L�7DEOR�����¶GH�EHOLUWLOPLúWLU��-��3KLOOLSV��������3��3KLOOLSV��������
3URILW:LVH��������52,�,QVWLWXWH�,QF���������6WRQH���������

7$%/2�������52,�02'(/ø1ø1�8<*8/$1$%ø/ø5/øöø�38$1�7$%/268�
3XDQ�$UDOÕ÷Õ� <RUXP��
���–���� gUJ�W��H÷LWLP�SURJUDPODUÕQGD�52,�0RGHOLQL�X\JXODPDN�LoLQ�KHQ�]�DGD\�GH÷LOGLU��
���–���� gUJ�W�� 52,� 0RGHOLQLQ� X\JXODQPDVÕ� LoLQ� J�oO�� ELU� DGD\� ROPDPDNOD� ELUOLNWH�� EX�

G|QHPGH��52,� \DNODúÕPÕQÕ� J�oOHQGLUHFHN�ED]Õ� |Oo�P� V�UHoOHULQLQ� L]OHQPHVLQH� YH�
GH÷HUOHQGLUPH� VLVWHPOHULQLQ� L\LOHúWLULOPHVLQH� EDúODQDELOLU� \D� GD� YDURODQ� VLVWHP�
\HQLGHQ gözden geçirilebilir.�

���–���� Bu dönem, ROI Modelinin örgütte uygulamaya geçirilmesi için en iyi dönemdir. Bu 
QRNWDGD�H÷LWLP�VRQXoODUÕQÕ�\D�GD�\DWÕUÕPODUÕQ�JHUL�G|Q�ú�Q��J|VWHUPH�NRQXVXQGD�
JHUoHN�ELU�EDVNÕ�EXOXQPDPDNOD�ELUOLNWH��|UJ�W��52,�PRGHOLQL�X\JXODPD�NRQXVXQGD�
ELOJL� YH� EHFHULOHULQL� JHOLúWLUPHOL� YH� H÷LWLPLQ� YH� GH÷HUOHQGLUPHQLQ� L\LOHúWLULOPHVL� LoLQ�
JLULúLPGH�EXOXQPDOÕGÕU���

���–���� gUJ�W�� 52,¶\L� LoHUHQ� oRN� NDSVDPOÕ� ELU� |Oo�P� YH� GH÷HUOHQGLUPH� V�UHFLQH� KHPHQ�
geçilmesi için en uygun dönemdedir.�¸�m�z+p+m�v�¸?V��V¹o�r u u r §�y��/�����+���3y= j��+�=�¼j�����¹�º ° ��� p�y3s r s ��s tF� p�¤? �3�#���+��

(÷LWLP� %LULPL� \|QHWLFLOHUL� YH� X]PDQODUÕQÕQ� EHúOL� /LNHUW� WLSL� |OoHN�
üzerinden öUJ�WH� YH� H÷LWLP� ELULPLQH� LOLúNLQ� DQNHWH� YHUGL÷L� FHYDSODUGDQ� HOGH�
HGLOHQ� WRSODP� SXDQODUÕQ� VÕNOÕ÷Õ� YH� \�]GHVL� 7DEOR� ����¶GD� J|VWHULOPLúWLU��
7DEOR\D� J|UH� SXDQ� DUDOÕ÷Õ� ��� YH� ��� DUDVÕQGD� GH÷LúPHNWH� ROXS�� WRSODP�
SXDQODUÕQ� RUWDODPDVÕ� ��¶GLU�� .DWÕOÕPFÕODUÕQ� GH÷HUOHQGLUPHOHULQLQ� JHUHN�
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RUWDODPD� JHUHNVH� WRSODP� SXDQODU� LWLEDUÕ\OD� 52,� 0RGHOL� X\JXODPDODUÕQÕ�
GHVWHNOH\LFL�\|QGH�ROGX÷X�J|]OHPOHQPHNWHGLU���

7$%/2�������723/$0�38$1/$5$�*g5(�6,./,.�9(�<h='(/(5�»9¼ ®�© ¨&ª¾½�¿D¨D¬ «mÀ Á?© À Á ÂBÃ&Ä" ´
�+��� ��� j  ��  
����� ��� j  ��  
�+��� ��� j  ��  
����� ��� j  ��  
��¡�� ��� � �#��� j
����� ��� j  ��  
��j�� ��� � j���� �
�+��� ��� � j���� �
�� �� ��� j  ��  
»9¼ ®�© ¨&ª Å�µ Å"Æ?Æ&¶ Æ

%X� WDEORGDQ� HOGH� HGLOHQ� ELOJLOHULQ� -�� 3KLOOLSV¶LQ� EHOLUOHGL÷L� SXDQ�
DUDOÕ÷ÕQGDNL��3��3KLOOLSV��������\HUL�LVH�7DEOR�����¶GH�J|VWHULOPLúWLU���

7$%/2�������7&0%�ødø1�52,�0'(/ø1ø1�8<*8/$1$%ø/ø5/øöø�6218d/$5,��
3XDQ�$UDOÕ÷Õ� 6RQXo� 6ÕNOÕN� <�]GH�

�������� 7&0%� (÷LWLP� %LULPL� 52,� 0RGHOLQL� X\JXOamak için 
KHQ�]�DGD\�GH÷LOGLU�

�� ��

�������� 7&0%� (÷LWLP� %LULPL�� 52,� 0RGHOLQL� X\JXODPDN�
J�oO��ELU�DGD\�GH÷LOGLU���

�� �����

�������� 7&0%� (÷LWLP� %LULPL�� 52,� 0RGHOLQLQ� X\JXODPD\D�
EDúODQPDVÕ�LoLQ�HQ�L\L�G|QHPGHGLU���

�� �����

�������� 7&0%�(÷LWLP�%LULPL��52,¶\L�LoHUHQ�oRN�NDSVDPOÕ�ELU�
|Oo�P�YH�GH÷HUOHQGLUPH�V�UHFLQH�KHPHQ�JHoLOPHVL�
için en uygun dönemdedir.�

�� �����

7RSODP� ��� ����

7DEOR\D�J|UH�DQNHWH�FHYDS�YHUHQ����H÷LWLP�\|QHWLFLVL� YH�X]PDQGDQ�
�¶VÕ� ���������52,�0RGHOLQLQ�7&0%�(÷LWLP�%LULPLQGH�X\JXODPD\D�JHoLULOPHVL�
LoLQ�HQ� L\L� G|QHP�ROGX÷XQX�J|VWHUHQ�������SXDQ�DUDOÕ÷ÕQGD�FHYDS�YHUPLúWLU��
%X� QRNWDGD� H÷LWLP� VRQXoODUÕQÕ� \D� GD� \DWÕUÕPODUÕQ� JHUL� G|Q�ú�Q�� J|VWHUPH�
NRQXVXQGD� �VW� \|QHWLPGHQ�� NDWÕOÕPFÕODUGDQ� YH\D� H÷LWLPOH� LOJLOHQHQ� GL÷HU�
NLúLOHUGHQ�JHOHQ�JHUoHN� ELU� EDVNÕ� EXOXQPDPDNWDGÕU��$QFDN��(÷LWLP�%LULPL� EX�
G|QHPGH� |QFHOLNOH�52,�0RGHOL� X\JXODPDODUÕ� NRQXVXQGD� ELOJL� YH� EHFHULOHULQL�
JHOLúWLUPHOL�� H÷LWLPLQ� YH� GH÷HUOHQGLUPHQLQ� L\LOHúWLULOPHVL� LoLQ� JLULúLPGH�
EXOXQPDOÕGÕU�� %XQXQ� LoLQ� VRUXPOX� RODFDN� NLúLOHUL� YH� KDQJL� SURJUDPODUGD�52,�
0RGHOLQLQ� X\JXODQDFD÷ÕQÕ� EHOLUOHPHOL�� JHUHNVLQLP� GX\XODQ� V�UHoOHUL�
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WDQÕPODPDOÕ�� GH÷HUOHQGLUPHGH� HOGH� HGLOHFHN� YHULOHUL�� QLWHOLNOHUL� YH�
]DPDQODPDVÕQÕ� SODQODPDOÕ� YH� 52,� KHVDSODPDVÕQÕQ� KDQJL� |Oo�POHUOH�
LOúNLOHQGLULOHFH÷LQL�DUDúWÕUPDOÕGÕU���

(÷LWLP�\|QHWLFL�YH�X]PDQODUÕQGDQ��¶L� ����������52,�0RGHOLQLQ�7&0%�
(÷LWLP� %LULPLQGH� X\JXODQPD\D� KHPHQ� JHoLULOHELOHFHN� YH\D� X\JXODPDODUÕQ�
J�oOHQGLULOHFHN� G�]H\GH� ROGX÷XQX� J|VWHUHQ� ������ SXDQ� DUDOÕ÷ÕQGD� FHYDS�
YHUPLúWLU�� %X� G|QHP� 7&0%�(÷LWLP�%LULPL� LoLQ�� 52,�0RGHOLQLQ� LOHUL� DúDPDGD�
X\JXODQDELOPHVL� LoLQ� ROGXNoD� NDSVDPOÕ� ELU� |Oo�P�YH�GH÷HUOHQGLUPH� V�UHFLQH�
KHPHQ�JHoLOPHVLQH�X\JXQ�NRúXOODUÕQ�PHYFXW�ROGX÷X�ELU�G|QHPGLU���

$QNHWH� NDWÕODQ� �� NLúL� LVH� ��� ������� 7&0%� (÷LWLP� %LULPLQLQ�� 52,�
0RGHOLQLQ� X\JXODQPDVÕ� LoLQ� J�oO�� ELU� DGD\� ROPDGÕ÷ÕQÕ� J|VWHUHQ� ������ SXDQ�
DUDOÕ÷ÕQGD� FHYDS� YHUPLúWLU�� %X� GH÷HUOHQGLUPH\H� J|UH�� (÷LWLP� %LULPLQLQ� 52,�
\DNODúÕPÕQÕ�J�oOHQGLUHFHN��52,�0RGHOL�X\JXODPDVÕQÕQ�DOW\DSÕVÕQÕ�VD÷OD\DFDN�
ED]Õ� |Oo�P� V�UHoOHULQLQ� L]OHQPHVLQH� YH� GH÷HUOHQGLUPH� VLVWHPOHULQLQ�
L\LOHúWLULOPHVLQH�EDúODQPDOÕGÕU���

6RQXo� RODUDN� DQNHW�� %DQND¶\Õ� YH� (÷LWLP� %LULPLQL� L\L� WDQÕGÕNODUÕ�
YDUVD\ÕODQ� H÷LWLP� \|QHWLFLOHUL� YH� X]PDQODUÕQÕQ� GH÷HUOHQGLUPHOHULQLQ� E�\�N�
oR÷XQOX÷X�� PRGHOLQ� X\JXODQPDVÕ� NRQXVXQGD� 7&0%¶\L� ELU� DGD\� RODUDN�
J|U�OG�÷�Q�� YH� 52,� 0RGHOLQLQ� JHUHkçelerinde belirtilen sebeplerin bir 

oR÷XQXQ� PHYFXW� VLVWHPGH� YDUROGX÷XQX� J|VWHUPLúWLU�� $\UÕFD� DQNHWWH� HOGH�
HGLOHQ� H÷LWLPLQ� |QHPL� YH� PDOL\HW� \DUDU� NDUúÕODúWÕUPDODUÕ� QHGHQL\OH� H÷LWLP�
VRQXoODUÕQÕQ� YH� SURJUDPODUÕQ� %DQND¶\D� \DSWÕ÷Õ� NDWNÕQÕQ� J|U�OPHN� LVWHQPHVL��
E�\�N�ELU�H÷LWLP�E�WoHVL�� H÷LWLPLQ�%DQND¶GDNL�GH÷LúLP�|QFHOLNOHULQGH�DQDKWDU�
ELU� URO�� ROPDVÕ�� SHUIRUPDQV� JHOLúWLUPH� V�UHoOHULQGH� NDWNÕVÕQÕQ� DUWÕUÕOPDVÕ�
KHGHIL� YH� (÷LWLP� %LULPLQLQ� LPDMÕQÕQ� \HQLOHQPHVL� JHUHNOLOL÷L�� 52,� 0RGHOL�
X\JXODPDVÕQÕQ�KD\DWD�JHoLULOPHVLQH�GX\XODQ�LKWL\DFÕ�GR÷UXODPDNWDGÕU���
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(÷LWLP� ELULPOHUL�� |UJ�W�Q� KÕ]ÕQD� YH� WHNQRORMLN� GH÷LúPHOHUH� X\JXQ�
\HWHQHNOL� LúJ�F��NDSDVLWHVL�\DUDWPDN�DPDFÕ\OD�|UJ�W� LKWL\DoODUÕQÕ�NDUúÕODPDN��
HWNLOL� H÷LWLP� SURJUDPODUÕ� LOH�PHYFXW� Lúgücünü güçlendirmek ve böylece örgüt 

SHUIRUPDQVÕQÕ� YH� EDúDUÕVÕQÕ� DUWÕUPDN� GXUXPXQGDGÕU�� (WNLOL� ELU� H÷LWLPLQ�
SODQODQPDVÕ� YH� X\JXODQPDVÕ� LoLQ�� LKWL\Do� DQDOL]L�� KHGHIOHULQ� EHOLUOHQPHVL��
LoHULN� WHVSLWL�� NDWÕOÕPFÕODUÕQ� VHoLOPHVL�� H÷LWLP� LoLQ� X\JXQ� ]DPDQ� YH� RUWDPÕQ�
VHoLOPHVL��PDO]HPH�YH�GRQDQÕPÕQ�KD]ÕUODQPDVÕ��SURJUDPÕQ�G�]HQOHQPHVL�YH�
GH÷HUOHQGLULOPHVL� JLEL� DNWLYLWHOHU�� ND\QDN� JHUHNWLUHQ� YH� |UJ�WH� PDOL\HW�
\�NOH\HQ� LúOHPOHUGLU�� %X� QHGHQOH� H÷LWLP� ELULPOHUL�� GL÷HU� |UJ�W� \DWÕUÕPODUÕ� JLEL�
H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�Q�� |OoHUHN� YH� PDOL\HW� HWNLOL� H÷LWLPOHUL�
\�U�WHUHN� |UJ�W� EDúDUÕVÕQD� NDWNÕ� VD÷ODPD\D� YH� EX� NDWNÕ\Õ� V�UG�UPH\H�
oDOÕúPDOÕGÕU���

(÷LWLP� SURJUDPODUÕQGD� PDOL\HW� HWNLOLOL÷LQ� VD÷ODQPDVÕ�� LON� DúDPDGD�
PDOL\HWOHULQ�� LNLQFL� DúDPDGD� \DUDUODUÕQ� EHOLUOHQPHVLQL�� EXQODUÕQ� |Oo�P�Q�� YH�
SDUDVDO� WHULPOHUOH� LIDGH� HGLOPHVLQL�� |UJ�W�Q� H÷LWLPH� KDUFDGÕ÷Õ� SDUDQÕQ� |UJ�W�
\DWÕUÕPODUÕQGDQ� VD\ÕOPDVÕQÕ�� W�P� EXQODUÕ� VD÷ODPDN� �]HUH� |UJ�WWH� JHUHN�
PDOL\HW� KHVDSODUÕ� JHUHNVH� \DWÕUÕPODUÕQ� GH÷HUOHQGLULOPHVL� YH� JHUL� G|Q�ú�
RUDQÕQÕQ�EHOLUOHQPHVL�LoLQ�ED]Õ�\|QWHPOHULQ�JHOLúWLULOPHVLQL�JHUHNWLUPHNWHGLU���

(÷LWLPGH� PDOL\HW� HWNLOLOL÷LQ� |Oo�P�� \D� GD� H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL�
G|Q�ú�Q��EHOLUOHPHGH� \D\JÕQ�RODUDN�NXOODQÕODQ�52,� \|QWHPL��H÷LWLPLQ�|UJ�WH�
VD÷ODGÕ÷Õ� NDWNÕQÕQ� ILQDQVDO� \|QWHPOHUOH� KHVDSODQPDVÕQD� YH� GH÷HUOHQGLUPH��
LKWL\DoODU� YH� SURJUDP� KHGHIOHUL� DUDVÕQGD� ED÷ODQWÕ� NXUXOPDVÕQD� GX\XODQ�
JHUHNVLQLP� GR÷UXOWXVXQGD� JHOLúWLULOPLúWLU�� 'L÷HU� \DWÕUÕP� DOWHUQDWLIOHUL� LoLQGH�
H÷LWLPLQ� ROXPOX� HWNLVLQLQ� J|VWHULOPHVL�� HWNLVL� D]� \D� GD� HWNLVL]� SURJUDPODUGDQ�
ND\QDNODQDQ� PDOL\HWOHULQ� DOWÕQÕQ� oL]LOPHVL� YH� WHPHOGH� YHULPOLOL÷H�
RGDNODQÕOPDVÕ��52,�\|QWHPLQLQ�|QHPLQL�KHU�JHoHQ�J�Q�GDKD�GD�DUWÕUPDNWDGÕU���
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%X� |QHP� GR÷UXOWXVXQGD� oDOÕúPDGD� LQFHOHPH� NRQXVX� \DSÕODQ�
\|QWHPLQ� 7&0%� H÷LWLP� SURJUDPODUÕQD� X\JXODQDELOLUOL÷L� DUDúWÕUÕOPÕúWÕU�� %X�
oHUoHYHGH�� 7&0%¶GHNL� H÷LWLP� PDOL\HWOHUL�� KDUFDPDODU�� H÷LWLP� E�WoHVL� YH�
$'00� DoÕVÕQGDQ� PHYFXW� GXUXP� LQFHOHQPLú�� E|\OHFH� 52,� \|QWHPLQLQ�
X\JXODQPDVÕ� LoLQ� JHUHNOL� RODQ�DOW\DSÕQÕQ� YH�PRGHOH� YHUL� VD÷OD\DQ� XQVXUODUÕQ�
LQFHOHQPHVL� DPDoODQPÕúWÕU�� 52,� \|QWHPLQLQ� %DQND¶GD� X\JXODQDELOLUOL÷LQL�
DUDúWÕUPDN��]HUH�|UQHN�RODUDN�³'UHDPZHDYHU�7HPHO�'�]H\�(÷LWLP�3URJUDPÕ´�
GH÷HUOHQGLULOPLúWLU�� 3URJUDPÕQ� WHSNL�� |÷UHQPH�� X\JXODPD�� |UJ�WVHO� HWNL�
DúDPDODUÕQGD� KHGHIOHUL� NDUúÕODPD� EDúDUÕVÕ� YH�PDOL\HW� \DUDU� NDUúÕODúWÕUPDODUÕ�
için veULOHU�� ³52,� 0RGHOL´QGHQ� X\DUODQDUDN� KD]ÕUODQDQ� ELU� DQNHWOH� HOGH�
HGLOPLúWLU�� 52,� 0RGHOL�� EX� GH÷HUOHQGLUPHOHUOH� SURJUDPÕQ� NDWNÕVÕ� LOH� LOJLOL�
VRQXoODUGD� VD\ÕVDO� ELU� NDQÕW� VD÷OD\DUDN�� |UJ�W�Q� HOGH� HWWL÷L� GH÷HUOHUL��
SURJUDPÕQ� HNVLNOLNOHULQL�� X\JXODPD\Õ� HQJHOOH\HQ� YH� NROD\ODúWÕUDQ� XQVXUODUÕ��
SURJUDPÕQ� JHOLúWLULOPHVL� NRQXVXQGDNL� LSXoODUÕQÕ� J|VWHUHUHN� DQODPOÕ� ELU�
\DNODúÕP�VD÷ODPÕúWÕU���

7&0%¶QLQ�52,�X\JXODPDODUÕ�LoLQ�DGD\�ROXS�ROPDGÕ÷ÕQÕ�|OoHQ�LNLQFL�ELU�
DQNHW� LOH�� H÷LWLP� \|QHWLFLOHUL� YH� X]PDQODUÕQÕQ� \|QWHPLQ� %DQND¶GD�
X\JXODQDELOLUOL÷L� NRQXVXQGDNL� \DNODúÕPODUÕQÕ� J|VWHUHQ� YHULOHU� WRSODQPÕúWÕU��
<�U�W�OHQ� oDOÕúPDODUGD� HOGH� HGLOHQ� VRQXoODUÕQ� 52,� 0RGHOL� YH� 7&0%�
DoÕVÕQGDQ�GXUXPX�RUWD\D�NRQPD\D�oDOÕúÕOPÕúWÕU��

$UDúWÕUPDGD� HOGH� HGLOHQ� VRQXoODU�� 7&0%¶GHNL� PHYFXW� GXUXP�� 52,�
0RGHOL� X\JXODPDVÕ� LoLQ� NDWÕOÕPFÕODUD� X\JXODQDQ� YH� H÷LWLP� \|QHWLFLOHULQH�
X\JXODQDQ�DQNHWOHUGHQ�HOGH�HGLOHQ�ELOJLOHUH�J|UH��o�DúDPDGD�HOH�DOÕQPÕúWÕU��

7&0%¶GHNL�0HYFXW�'XUXP��
��7&0%¶GH�H÷LWLP�PDOL\HWOHULQLQ�\DSÕVÕQD�EDNÕOGÕ÷ÕQGD��WDVDUÕP��E�WoH�

KD]ÕUODPD� YH� GH÷Hrlendirmede, genel giderler ve yönetim giderleri 

NDSVDPÕQGD� \HU� DODQ� GROD\OÕ�PDOL\HWOHU� GLNNDWH� DOÕQPDPDNWD�� EX�PDOL\HWOHUH�
LOLúNLQ� ND\ÕWODU� GL÷HU� ELULPOHU� WDUDIÕQGDQ� WXWXOPDNWD� YH� L]OHQPHNWHGLU�� 7RSODP�
H÷LWLP� PDOL\HWOHULQGH� GROD\OÕ� PDOL\HWOHULQ� \HU� DOPDPDVÕ�� JHUoHN� PDOL\HWOHUH�
XODúPD� NRQXVXQGD� KDWDODUD� \RO� DoPDNWDGÕU�� 2\VD� PDOL\HW� \DUDU�
NDUúÕODúWÕUPDODUÕ� YH� ILQDQVDO� KHVDSODPDODU�� SURJUDPD� LOLúNLQ� W�P� PDOL\HW�
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YHULOHULQLQ� LoHULOPHVLQL� JHUHNOL� NÕOPDNWDGÕU� �%DUNHU�� ������ &DPSEHOO�� ������
&DUQDYDOH�YH�6FKXO]��������&DVFLR��������-��3KLOOLSV������D������E������D��
����E��������3��3KLOOLSV��������6ZDQVRQ��������6ZDQVRQ�YH�*UDGRXV��������
:LOWVKHU����������

'R÷UXGDQ� PDOL\HWOHUGH� LVH�� KHU� ELU� SURJUDP� LoLQ� DQDOL]�� WDVDUÕP��
JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH�DúDPDODUÕQGD� H÷LWLP�SHUVRQHOLQLQ� YH�
\|QHWLFLOHULQ� KDUFDGÕ÷Õ� YH� NDWÕOÕPFÕODUÕQ� H÷LWLPGH� JHoLUGL÷L� V�UHOHU�
KHVDSODQPDPDNWDGÕU�� 3URJUDPODUÕQ� WDVDUÕP� DúDPDVÕQGD� YH� \ÕOOÕN� E�WoHOHULQ�
KD]ÕUODQPDVÕQGD��VDGHFH�SURJUDP��FUHWL��|÷UHWLP�HOHPDQÕ��FUHWL��D÷ÕUODPD�YH�
LNUDP� JLGHUOHUL� LOH� NDWÕOÕPFÕODUÕQ� VH\DKDW� JLGHUOHUL� JLEL� X\JXODPD\D� LOLúNLQ��
GR÷UXGDQ�PDOL\HW�XQVXUODUÕ�KHVDSODQPDNWDGÕU���

%X� GXUXP�� %DQND¶QÕQ� JHQHO� KHVDS� G�]HQLQGHQ�� PXKDVHEH�
\DSÕVÕQGDQ�� EX� YHULOHUH� XODúPDQÕQ� ]RUOX÷XQGDQ� YH��VW� \|QHWLPLQ� H÷LWLPH� ELU�
PDOL\HW� RODUDN� GH÷LO�� |UJ�WVHO� ELU� \DWÕUÕP� RODUDN� \DNODúPDVÕQGDQ�
ND\QDNODQPDNWDGÕU��7RSODP�PDOL\HW�YHULOHULQH�XODúPDN�LoLQ��E�W�Q�SURJUDPODU�
\HULQH� EDúODQJÕo� RODUDN� 52,� X\JXODPDODUÕ� \D� GD�PDOL\HW� HWNLOLOL÷LQ� |Oo�OPHVL�
KHGHIOHQHQ� SURJUDPODUGD� GR÷UXGDQ� YH� GROD\OÕ� PDOL\HWOHULQ� KHVDSODQPDVÕ�
JHUHNPHNWHGLU���

��(÷LWLP�E�WoHOHULQLQ�JHQHO�|UJ�W�E�WoHOHULQGHQ�DOGÕ÷Õ�SD\�YH\D�E�WoH�
E�\�NO�÷��DoÕVÕQGDQ�7&0%¶QLQ�� ED]Õ�PHUNH]�EDQNDODUÕ� YH�JHOLúHQ�|UJ�WOHULQ�
JHULVLQGH�EXOXQPDVÕ��EX�RUDQODUÕQ�JHQHO�E�WoH�GÕúÕQGD�EDúND�IDNW|UOHUH�ED÷OÕ�
ROPDVÕ� YH� NDUúÕODúWÕUPDODUÕQ� EHOOL� VWDQGDUWODUD� GD\DQPDVÕ� JHUHNOLOL÷L� LOH� J|]�
DUGÕ� HGLOHELOHFHN� G�]H\GHGLU�� %DQND¶GD� VÕQÕUOÕ� ND\QDNODU� LoLQ� GL÷HU� ELULPOHUOH�
UHNDEHW� KDOLQGH� EXOXQXOPDPDVÕ� \D� GD� ND\QDNODUÕQ� VÕQÕUOÕOÕ÷ÕQÕQ� \D\JÕQ� ELU�
J|U�ú� ROPDPDVÕ� QHGHQL\OH� LVWHQLOGL÷LQGH� DUWÕUÕODELOHFHN� H÷LWLP� E�WoH� SD\Õ��
H÷LWLP�PHUNH]LQLQ�VÕQÕUOÕ�RODQDNODUÕ�YH�ELULP� WDOHSOHUL�QHGHQL\OH�\ÕOODU� LWLEDUÕ\OD�
oRN� E�\�N� DUWÕúODU� J|VWHUPHPHNWHGLU� ����������� \ÕOODUÕ� DUDVÕQGD� RUWDODPD�
H÷LWLP�E�WoHVL�SD\Õ������¶GLU���

�� (÷LWLP� KDUFDPDODUÕ� DoÕVÕQGDQ� SODQODPD� YH� X\JXODPD� DúDPDVÕQGD�
IDUNOÕOÕNODU� RUWD\D� oÕNPDNWDGÕU�� %�WoHGHQ� D\UÕODQ� |GHQHNOHULQ�
KDUFDQPD�NXOODQÕOPD� RUDQÕ� RUWDODPD� �� ��¶OHUGH� JHUoHNOHúPHNWHGLU�� %X�
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GXUXP��PDOL\HW� WDKPLQOHULQLQ�YH�KHVDSODPD� \|QWHPOHULQLQ��RODVÕ�GXUXPODU�\D�
da bütçe� HVQHNOLN� SD\Õ� RODUDN� D\UÕODQ� PLNWDUODUÕQ� \HQLGHQ� J|]GHQ�
JHoLULOPHVLQL�� SODQODQDQ� SURJUDPODUÕQ� JHUoHNOHúPH� RUDQODUÕQÕQ� \�NVHOPHVLQL��
HNRQRPLN�� J�QFHO�� XOXVODUDUDVÕ� JHOLúPHOHUOH� RUWD\D� oÕNDQ� YH� LKWL\DoODUÕ�
NDUúÕOD\DFDN� SURJUDPODUD� \|QHOLN� L\L� |QJ|U�� \DSÕOPDVÕQÕ� JHUHNWLUPHNWHGLU��
'R÷UX� ]DPDQGD� YH� GR÷UX� NLúLOHU� LoLQ� \DSÕODFDN� HWNLOL� H÷LWLPOHULQ� |QJ|U�OHUH�
GD\DOÕ� L\L� ELU� ILQDQVDO� SODQODPD� LOH� o|]�POHQPHVL�� ILQDQVDO� YH� IL]LNVHO�
ND\QDNODUOD�LKWL\DoODU�DUDVÕQGD�GHQJH�VD÷ODQPDVÕ�JHUHNPHNWHGLU��

� Hizmet sektöründe vH� H÷LWLPLQ� SDUDVDO� ELU� GH÷HU� \DUDWPDGÕ÷Õ�
G�ú�Q�OHQ�DODQODUGD��H÷LWLPLQ�|UJ�W�NDUÕQD�\DSWÕ÷Õ�NDWNÕQÕQ�EHOLUOHQPHVL��52,�
0RGHOLQLQ�X\JXODQPDVÕ��SDUDVDOODúWÕUPD�\|QWHPL�JHOLúWLULOPHVL�YH�EX�\|QWHPLQ�
J�YHQLOLUOL÷LQLQ� EHOLUOHQPHVL� VRQ� GHUHFH� J�o� ROPDNWDGÕU� �+DVVHWW�� ������� %X�
oHUoHYHGH� $'00� YHULOHUL�� DUDúWÕUPDGD� JHQHO� RODUDN� |UJ�WVHO� HWNLQLQ�
SDUDVDOODúWÕUÕOPDVÕ� DúDPDVÕQGD� YH� 0�G�UO�N� WHPHO� DNWLYLWHOHULQGH�
SURJUDPGDQ� GROD\Õ� VD÷ODQDQ� LOHUOHPHQLQ� \DUDWWÕ÷Õ� PDOL\HW� WDVDUUXIODUÕQÕQ�
J|VWHULOPHVLQGH� EDúYXUXODQ� VRQ� GHUHFH� NXOODQÕúOÕ� ELU� DUDo� ROPXúWXU�� %X�
YHULOHULQ� GDKD� VRQUD� \�U�W�OHFHN� 52,� X\JXODPDODUÕQGD� NXOODQÕOPDVÕ� REMHNWLI�
ELU�YHUL�VHWL�VD÷OD\DFDNWÕU���

$'00� VLVWHPL�� SUREOHPOL� DODQODUÕ�� DNWLYLWH� GHQJHOHUL� YH� SHUVRQHO�
GD÷ÕOÕPÕQGDNL� KDWDODUÕ� J|VWHUHUHN� \|QHWLFL� NDUDUODUÕQD� \DUGÕPFÕ� ROPDNWDGÕU�
�'R÷DQ�� ������ *�QG�]�� ������ .DSODQ� YH� &RRSHU�� ������ 3HNGHPLU�� ������
7DúoÕ���������(÷LWLP�%LULPLQLQ�VRQ�G|UW�\ÕOOÕN�DNWLYLWH�GD÷ÕOÕPÕQD�EDNÕOGÕ÷ÕQGD��
WHPHO� H÷LWLP� LúOHYL� GÕúÕQGDNL� ED]Õ� DNWLYLWHOHUGH� \�NVHN� PDOL\HWOHULQ� RUWD\D�
oÕNPDVÕ�� VLVWHPLQ� J|VWHUPH\L� DPDoODGÕ÷Õ� ED]Õ� KDWDODUD� LúDUHW� HWPHNWHGLU��
gUQH÷LQ� H÷LWLP� LúOHWPH� KL]PHWOHUL�� SHUVRQHO� LúOHPOHUL� YH� E�UR� KL]PHWOHUL�
DNWLYLWHOHULQLQ� PDOL\HWOHUL�� H÷LWLP� HWNLQOLNOHUL� ED÷ÕPVÕ]� ELU� KL]PHW� ELQDVÕQGD�
\�U�W�OG�÷�� LoLQ� WHPHO� H÷LWLP� DNWLYLWelerinden sonra gelecek kadar yüksek 

G�]H\GH�JHUoHNOHúPHNWHGLU��%X� W�U� WHPHO�ELULP� LúOHYL�VD\ÕOPD\DQ�DNWLYLWHOHULQ�
\DQ� \D�GD� DOW� DNWLYLWH� JUXSODUÕ� RODUDN� LOJLOL� ROGX÷X� WHPHO� DNWLYLWH\H� \D� GD� HúLW�
RODUDN� GL÷HU� DNWLYLWHOHUH� \DQVÕWÕOPDVÕ� ELU� o|]�P� RODELOLU�� $\UÕFD�� EX� DNWLYLWH�
PDOL\HWOHULQLQ� ROXúWXUXOPDVÕQGD� NXOODQÕODQ� ]DPDQ� WDEORVXQXQ�� GDKD� ELOLQoOL��
GHQJHOL� YH� X]XQ� YDGHOL� G�ú�Q�OHUHN� GROGXUXOPDVÕ� NRQXVXQGD� SHUVRQHO�
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D\GÕQODWÕOPDOÕGÕU���

�

52,� 0RGHOLQLQ� X\JXODPDVÕ� \D\JÕQODúWÕUÕOGÕ÷ÕQGD�� PDOL\HW� YHULOHULQL�
VD÷OD\DFDN� $'00� VLVWHPLQLQ� WHPHO� H÷LWLP� DúDPDODUÕQÕ� J|VWHUHFHN� úHNLOGH�
\HQLGHQ�G�]HQOHPHVL�DNWLYLWH�GHQJHVLQLQ�YH�EX�DúDPDODUGD�\�NOHQLOHQ�GROD\OÕ�
PDOL\HWOHULQ�J|U�OPHVLQGH�NROD\OÕN�VD÷OD\DFDNWÕU���

52,�0RGHOL�8\JXODPDVÕ���
Örnek olarak seçilen “Dreamweaver Temel '�]H\�(÷LWLP�3URJUDPÕ´�

LOH� SHUVRQHOLQ� YHULPLQLQ� DUWÕUÕOPDVÕ�� ZHE� VD\ID� WDVDUÕPODUÕQÕQ� %DQND�
oDOÕúDQODUÕQFD� KD]ÕUODQDUDN�� \DSÕP�� L]OHPH�� WDVDUÕP�� J�QFHOOHPH� YH� EDNÕP�
PDOL\HWOHULQGH� WDVDUUXI� VD÷ODQPDVÕ��]DPDQ� WDVDUUXIX��KDWDQÕQ�D]DOPDVÕ�YH� Lú�
süreçlerinin iyLOHúWLULOPHVL� KHGHIOHQPLúWLU�� 3URJUDPÕQ� EX� KHGHIOHUL� NDUúÕODPD�
EDúDUÕVÕ� NDSVDPÕQGD�� 52,� 0RGHOL� DQNHWL� LOH� HOGH� HGLOHQ� VRQXoODU� DúD÷ÕGD�
VÕUDODQPÕúWÕU��

�� 7HSNL� DúDPDVÕQGDQ� HOGH� HGLOHQ� ����� RUWDODPD�� NDWÕOÕPFÕODUÕQ�
SURJUDP� LoHUL÷L�� \|QWHPL�� |÷UHWLP� HOHPDQÕ�� RUWDP� YH� HGLQLOHQ� ELOJLOHUH� LOLúNLQ�
PHPQXQL\HWOHULQL� YH� JHQHO� RODUDN� SURJUDPÕQ� EH÷HQLOGL÷LQL� J|VWHUPHNWHGLU��
(GLQLOHQ� ELOJL� YH� EHFHULOHUL� LúH� X\JXODPD� V�UHVL�� PLNWDUÕ� YH� \ROX� NRQXVXQGD�
NDWÕOÕPFÕ�QL\HWOHULQL�J|VWHUHQ�³H\OHP�SODQODUÕ´QGDQ�NDWÕOÕPFÕODUÕQ�E�\�N�RUDQGD�
LúH�X\JXODPD�\DSDFDNODUÕ�VRQXFX�HOGH�HGLOPLúWLU��%X�VRQXo��GH÷HUOHQGLUPHQLQ�
LOHUL� DúDPDODUD� JLGHFH÷LQL� J|VWHUPHNWHGLU�� 3URJUDP� \�U�W�O�UNHQ�
NDWÕOÕPFÕODUÕQ�ELU�E|O�P��WDUDIÕQGDQ�GRQDQÕP��PDO]HPH�YH�SURJUDP�V�UHVLQH�
LOLúNLQ� VRUXQODU� ROGX÷X� EHOLUWLOPLúWLU�� %X� EXOJX�� GDKD� VRQUD� JHOLúWLULOHFHN�
SURJUDPODUGD� VRUXQODUÕQ� J|]GHQ� JHoLULOPHVLQGH� YH� JHUHNOL� |QOHPOHULQ�
DOÕQPDVÕQGD�\DUGÕPFÕ�RODFDNWÕU���

�� g÷UHQPH� DúDPDVÕQGD� NDWÕOÕPFÕODUÕQ�� SURJUDP� VÕUDVÕQGD� ������
programdan bir ay sonra 4,05 ortalama ile daha önce VDKLS�ROPDGÕNODUÕ�\HQL�
ELOJL� YH� EHFHULOHU� HGLQGLNOHUL� VRQXFXQD� XODúÕOPÕúWÕU�� %X� VRQXo�� SURJUDPÕQ�
EHOLUOHQHQ�|÷UHQPH�KHGHIOHULQL�E�\�N�RUDQGD�NDUúÕODGÕ÷ÕQÕ�J|VWHUPHNWHGLU��
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�� 8\JXODPD� DúDPDVÕQGD� NDWÕOÕPFÕODUÕQ� E�\�N� oR÷XQOX÷X� HGLQGLNOHUL�
ELOJL�YH�EHFHULOHUL�|QJ|UG�NOHUL�V�UHGH�YH�úHNLOGH� LúOHULQH�X\JXODPÕúODUGÕU��%X�
X\JXODPD� VRQXFXQGD� GDKD� QLWHOLNOL� YH� NDOLWHOL� VD\ID� WDVDUÕPODUÕ�� WDVDUÕP�
YDUOÕNODUÕQÕQ� HWNLOL� RODUDN� NXOODQÕOPDVÕ�� LúL� ]HQJLQOHúWLUHQ� RODQDNODUÕQ�
X\JXODQPDVÕ�� GDKD� L\L� NRQWURO� YH� L]OHPH�� WHNQRORMLN� VWDQGDUWODUD� X\JXQ� ZHE�
VD\ID� WDVDUÕPÕ�YH�VRUXPOXOXN�DODQÕQÕQ�JHQLúOHPHVL�JLEL�SURJUDPOD�XODúÕOPDVÕ�
KHGHIOHQHQ�JHOLúPHOHU�VD÷ODQPÕúWÕU���

8\JXODPD�\DSDPD\DQ�NDWÕOÕPFÕODU�WDUDIÕQGDQ�Lú�\R÷XQOX÷X��X\JXODPD�
IÕUVDWÕ�EXOXQDPDPDVÕ��LúOHULQ�EX�\|QGH�G�]HQOHQPHPLú�ROPDVÕ��EX�NRQXGD�ELU�
VRUXPOXOXN� YH� J|UHY� YHULOPHPHVL� JLEL� QHGHQOHU� J|VWHULOPLú�� LOHUOH\HQ�
]DPDQODUGD� X\JXODPD� \DSÕODFD÷Õ� EHOLUWLOPLúWLU�� %X� oHUoHYHGH� X\JXODPD\Õ�
]RUODúWÕUDQ� NRQXODU�� \HWHUOL� ]DPDQ� ROPDPDVÕ�� LúWHNL� GRQDQÕP� YH� WHNQRORMLQLQ�
X\JXQ� ROPDPDVÕ�� Narar verici düzeyde bulunmama ve yöneticilerin destek 

ROPDPDVÕGÕU�� %XQXQ� \DQÕ� VÕUD� X\JXODPD\Õ� NROD\ODúWÕUDQ� NRQXODU�� NRQXQXQ�
VRUXPOXOXN� DODQÕQGD� EXOXQPDVÕ�� WHNQRORML� YH� GRQDQÕP� LOH� oDOÕúPD�
DUNDGDúODUÕQÕQ� GHVWH÷L� ROPXúWXU�� 8\JXODPDQÕQ� \D\JÕQODúWÕUÕOPDVÕ� YH�
]RUOXNODUÕQ� \D� GD� HQJHOOHULQ� RUWDGDQ� NDOGÕUÕOPDVÕ� LoLQ� \|QHWLFLOHULQ�
ELOJLOHQGLULOPHVL�� \|QHWLFL� GHVWH÷LQLQ� V�UG�U�OPHVL�� LOJLOL� NRQXODUGD� VRUXPOXOXN�
YHULOPHVL�� GRQDQÕP� JHUHNWLUHQ� LKWL\DoODUÕQ� EHOLUOHQPHVL� YH� NDUúÕODQPDVÕ�
JHUHNPHNWHGLU��

$\UÕFD� X\JXODPD� DúDPDVÕQGD�� |÷UHQPH� KHGHIOHUL� oHUoHYHVLQGH�
HGLQLOHQ� ELOJL� YH� EHFHULOHUGHQ� HQ� VÕN� NXOODQÕODQODU� �WHPHO� WDVDUÕP� HOHPDQODUÕ��
úDEORQOX� VD\ID� WDVDUÕPÕ�� GDYUDQÕúODU� YH� IRUP� HOHPDQODUÕ��� GDKD� VRQUD�
JHOLúWLULOHFHN�SURJUDPODUGD�LoHULNWH�\HU�DODFDN�NRQXODUÕ�J|VWHUPHNWHGLU��

�� gUJ�WVHO� HWNL� DúDPDVÕQGD�� SURJUDPOD� XODúÕOPDVÕ� KHGHIOHQHQ�
|UJ�WVHO� VRQXoODUGDQ�]DPDQ� WDVDUUXIX��DUWDQ� Lú� YHULPOLOL÷L��KDWDQÕQ�D]DOPDVÕ��
�UHWLP�DUWÕúÕ�YH�PDOL\HW�WDVDUUXIX�NRQXVXQGD�LOHUOHPH�VD÷ODQGÕ÷Õ�VRQXFX�HOGH�
HGLOPLú��EX�LOHUOHPH�RUWDODPD������G�]H\LQGH�JHUoHNOHúPLúWLU��%X�GH÷HUOHUGHQ�
DUWDQ�Lú�YHULPOLOL÷L�YH�PDOL\HW�WDVDUUXIX�SDUDVDOODúWÕUÕOPÕúWÕU���

�� 9HULOHULQ� SDUDVDOODúWÕUÕOPDVÕQGD� |UJ�WVHO� HWNL� VRQXoODUÕQGDQ� NLúLVHO�
YHULPOLOLN� DUWÕúÕ� YH� PDOL\HW� WDVDUUXIX� LOH� 7&0%� ND]DQFÕ� YH� LúWH� VD÷ODQDQ�
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LOHUOHPH� |Oo�POHUL�� NDWÕOÕPFÕ� WDKPLQOHUL�� $'00� YH� Lú� DQDOL]L� YHULOHUL�
NXOODQÕODUDN� oHúLWOL� \|QWHPOHUOH� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OP�ú�� SURJUDPÕQ�
SDUDVDO�ID\GDVÕ���������<7/�RODUDN�KHVDSODQPÕúWÕU��

�� 3URJUDP� PDOL\HWOHUL�� W�P� PDOL\HW� XQVXUODUÕQÕ� LoHUHFHN� úHNLOGH�
KHVDSODQPÕúWÕU�� 0HYFXW� KHVDSODPD� \|QWHPLQGHQ� IDUNOÕ� RODUDN�� DQDOL]��
WDVDUÕP�� JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH� DúDPDODUÕQGD� NDWÕOÕPFÕ� YH�
SHUVRQHOLQ�KDUFDGÕ÷Õ�V�UHOHU�HNOHQHUHN�GR÷UXGDQ�PDOL\HWOHU��SURJUDP�V�UHOHUL�
LOH� LOLúNLOHQGLULOHUHN� GROD\OÕ� PDOL\HWOHU� KHVDSODQPÕú�� WRSODP� SURJUDP� PDOL\HWL�
�������<7/�RODUDN�HOGH�HGLOPLúWLU��

�� 52,� KHVDSODPDVÕ� LoLQ�� SURJUDPÕQ� SDUDVDO� ID\GDODUÕ� LOH� PDOL\HWOHUL�
NDUúÕODúWÕUÕODUDN� 52,� RUDQÕ������� KHVDSODQPÕúWÕU�� %X� RUDQ�� H÷LWLPH� \DWÕUÕODQ�
KHU� �� <7/¶QLQ� \DNODúÕN� �� <7/� JHUL� G|Q�ú� VD÷ODGÕ÷ÕQÕ�� SURJUDPÕQ� ROGXNoD�
EDúDUÕOÕ� EXOXQGX÷XQX� YH� \DWÕUÕP� \DSÕOPD\D� GH÷HU� ROGX÷XQX� J|VWHUPHNWHGLU��
%X� VRQXFX�� NDWÕOÕPFÕODUÕQ� SURJUDPÕ� |UJ�W� DoÕVÕQGDQ� YH� NLúLVHO� JHOLúLPOHUL�
DoÕVÕQGDQ� \DWÕUÕP� \DSÕOPD\D� GH÷HU� EXOGXNODUÕ� J|U�ú�� GH� GHVWHNOHPHNWHGLU��
3URJUDP������RUWDODPD�LOH�7&0%�DoÕVÕQGDQ�������RUWDODPD�LOH�NLúLVHO�JHOLúLP�
DoÕVÕQGDQ�X\JXQ�ELU�\DWÕUÕP�RODUDN�GH÷HUOHQGLULOPLúWLU���

3URJUDP�7&0%�DoÕVÕQGDQ��J�Q�P�]�Q� WHNQRORMLN� UHNDEHW�YH� LOHWLúLP�
RUWDPÕQGD� NDOLWHOL� YH� LKWL\DFD� G|Q�N� WDVDUÕPODUOD� SUHVWLMLQ� DUWPDVÕQÕ�� PDOL\HW�
YH� ]DPDQ� WDVDUUXIXQX�� WHFU�EHOL�� ELOJLOL�� GRQDQÕPOÕ� LQVDQ� ND\QD÷Õ�
\DUDWÕOPDVÕQÕ�� NDPXGDNL� LPDMÕ� YH� NXUXP� LoL� LOHWLúLPLQ� DUWPDVÕQÕ�� LúOH� LOJLOL�
SURMHOHU� LoLQ� DOW\DSÕ� KD]ÕUODQPDVÕQÕ� VD÷ODPDNWDGÕU�� .LúLVHO� JHOLúLP� DoÕVÕQGDQ�
LVH�� DOÕQDFDN� J|UHYOHUGH� Lú� HWNLQOL÷LQL� YH� EDúDUÕ\Õ� DUWÕUPDVÕ�� \HQL� ELOJL� YH�
EHFHULOHULQ� HGLQLOPHVL�� \DUDWÕFÕOÕN� YH� YHULPOLOL÷LQ� DUWPDVÕ�� ELOLúLP� VLVWHPOHUL�
DoÕVÕQGDQ� ]HYNOL� ELU� X÷UDú� HGLQLOPHVL�� WDVDUÕPÕQ� JHOLúPHVL� YH� IDUNOÕ� EDNÕú�
DoÕODUÕ�HOGH�HGLOPHVL�QHGHQL\OH�L\L�ELU�\DWÕUÕP�RODUDN�GH÷HUOHQGLUPHNWHGLU��

�� $QNHW� VRQXFXQGD�� SDUDVDO� GH÷HUOHUH� G|Q�úW�U�OHELOHQ� ID\GDODUÕQ�
\DQÕ�VÕUD�SDUDVDOODúWÕUÕODPD\DQ�DPD�|UJ�WVHO�NDWNÕ�DoÕVÕQGDQ�oRN�|QHPOL�RODQ�
YHULOHU� GH� HOGH� HGLOPLúWLU�� .DOLWH� DUWÕúÕ�� \HWHQHNOHULQ� JHOLúPHVL�� \DUDWÕFÕOÕ÷ÕQ�
DUWPDVÕ��ZHE�KL]PHWL�NXOODQÕFÕ�PHPQXQL\HWL��ELOJL\H�NROD\�YH�J�YHQLOLU�\ROGDQ�
XODúÕP��GDKD�ID]OD�LOHWLúLP��oDOÕúDQ�PHPQXQL\HWL��SUREOHP�o|]PHGH�EDúDUÕ��Lú�
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SL\DVDVÕQGD� ELOJL� DYDQWDMÕ� JLEL� EX�EXOJXODU� KHUKDQJL� ELU� SDUDVDO� GH÷HUH� YH\D�
yüksek bir ROI oranÕQD�XODúÕODPDPÕú�ROVD\GÕ�ELOH�SURJUDPÕQ�7&0%�DoÕVÕQGDQ�
VRQ�GHUHFH�ROXPOX�NDWNÕODU�VD÷ODGÕ÷ÕQÕ�J|VWHUPHNWHGLU���

��'H÷HUOHQGLUPH�NDSVDPÕQGD�SURJUDPÕQ�JHOLúWLULOPHVL�LOH�LOJLOL�NDWÕOÕPFÕ�
|QHULOHUL� GH� HOGH� HGLOPLúWLU�� %XQD� J|UH� LoHUL÷LQ� X\JXODPDODU� DoÕVÕQGDQ�
]HQJLQOHúWLULOHUHN� SURJUDP� V�UHVLQLQ� X]DWÕOPDVÕ�� SURJUDPÕ� J�oOHQGLUHQ� GL÷HU�
WDVDUÕP� HOHPDQODUÕ� \D]ÕOÕPODUÕQÕQ� YH� HN� SURJUDPODUÕQ� H÷LWLPLQLQ� YHULOPHVL��
ELULPOHUH� \HWHUOL� VD\ÕGD� OLVDQVOÕ� SURJUDP� WHPLQ� HGLOPHVL�� \|QHWLFLOHULQ�
X\JXODPDODU� NRQXVXQGD� ELOJLOHQGLULOPHVL�� 0HULQW� �]HULQGHQ� ZHE� VD\IDVÕ�
\DSDFDN� GL÷HU� %LULP� YH� ùXEHOHU� LoLQ� GH� WHNUDU� HGLOPHVL� YH� SURJUDPGD� VÕN�
NXOODQÕODQ�ELOJL�YH�EHFHULOHULQ�YH�SURMH�|GHY�E|O�P�Q�Q�VRQUDNL�SURJUDPODUGD�
GD� \HU� DOPDVÕ�� SURJUDPÕQ� JHOLúWLULOPHVL� NRQXVXQGD� |QHPOL� ELOJLOHU�
VD÷ODPDNWDGÕU�� %X� |QHULOHU� oHUoHYHVLQGH� H�GHYOHW� X\JXODPDODUÕQD� |QF�O�N�
DGÕQD�|QHPOL�ELU�DGÕP�RODQ�EX�SURJUDPÕQ�X\JXODPD�D÷ÕUOÕNOÕ� WDVDUODQPDVÕ�YH�
SURJUDP� VRQUDVÕ� X\JXODPD� \DSPD\Õ� VD÷OD\DFDN� DOW\DSÕQÕQ� KD]ÕU� ROPDVÕ��
SURJUDPÕQ�HWNLOLOL÷LQLQ�\DQÕ�VÕUD�PDOL\HW�HWNLOLOL÷LQL�GH�DUWÕUDFDNWÕU��

52,�0RGHOL�X\JXODPDVÕQD�J|UH�SURJUDP�JHQHO�RODUDN�EDúDUÕOÕGÕU��%X�
VRQXFX�� NDWÕOÕPFÕODUÕQ� WDPDPÕQÕQ� SURJUDPÕ� GL÷HU� oDOÕúDQODUD� WDYVL\H� HWPH�
NRQXVXQGD� KHP� ILNLU� ROPDVÕ� GD� GHVWHNOHPHNWHGLU�� %D]Õ� NDWÕOÕPFÕODUÕQ�
X\JXODPD� \DSPDPDVÕQD�� SURJUDPÕQ� ED]Õ� HNVLNOLNOHULQLQ� ROPDVÕQD� YH� oRN�
E�\�N�|UJ�WVHO�HWNLOHU� VD÷ODPDPDVÕQD�NDUúÕQ��SURJUDP�JHQHO�RODUDN�ROGXNoD�
EDúDUÕOÕ� EXOXQPXúWXU�� %X� W�U� HNVLNOLNOHU� SURJUDPÕQ� JHOLúWLULOPHVL�� VLVWHPLQ�
L\LOHúWLULOPHVL�� \|QHWLFLOHULQ� X\JXODPD� NRQXVXQGD� ELOJLOHQGLULOPHVL� YH�
GH÷HUOHQGLUPHGH� LúELUOL÷L� VD÷ODPDODUÕ�� NDWÕOÕPFÕODUÕQ� SURJUDPÕQ� VD÷ODPDVÕ�
gereken örgütsel hedefler konusunda bilinçlendirilmesi ile giderilebilir. �

(÷LWLP� <|QHWLFLOHUL� $QNHWL�� 52,� 0RGHOLQLQ� 7&0%� H÷LWLP�
SURJUDPODUÕQD� X\JXODQDELOLUOL÷L� YH� 7&0%¶Qin bu modeli uygulamak için aday 

ROXS� ROPDGÕ÷ÕQÕ� EHOLUOHPHN� LoLQ� H÷LWLP� \|QHWLFLOHULQH� X\JXODQDQ� DQNHW�
VRQXoODUÕ�DúD÷ÕGD�\HU�DOPDNWDGÕU��

��(÷LWLP�\|QHWLFLOHUL�YH�H÷LWLP�X]PDQODUÕQÕQ�GH÷HUOHQGLUPHOHULQH�J|UH��
H÷LWLPLQ�DUWDQ�|QHPL�YH�PDOL\HW�\DUDU�NDUúÕODúWÕUPDODUÕQÕQ�H÷LWLP�VRQXoODUÕQÕQ�
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J|U�OPHVLQL� ]RUXQOX� NÕOPDVÕ�� E�\�N� ELU� H÷LWLP� E�WoHVLQH� VDKLS� ROXQPDVÕ��
H÷LWLP�SURJUDPODUÕQÕQ� |UJ�WH� \DSWÕ÷Õ� NDWNÕQÕQ� J|U�OPHN� LVWHQPHVL�� \HQLOLNOHUH�
DoÕN� ELU� H÷LWLP� OLGHUL� ROPDVÕ�� H÷LWLPLQ� %DQND¶GDNL� GH÷LúLP� |QFHOLNOHULQGH�
DQDKWDU�ELU� URO��ROPDVÕ�JLEL�VRQXoODU�HOGH�HGLOPLúWLU��%X�EXOJXODU��52,�0RGHOL�
X\JXODPD� JHUHNoHOHULQGH� EHOLUWLOHQ� VHEHSOHUGHQ� oR÷XQXQ� PHYFXW� VLVWHPGH�
YDU�ROGX÷XQX göstermektedir ve modelin X\JXODPD\D�EDúODWÕOPDVÕQD�GX\XODQ�
LKWL\DFÕ�GR÷UXODPDNWDGÕU��

�� (÷LWLP� %LULPL� \|QHWLFLOHUL� YH� H÷LWLP� X]PDQODUÕQÕQ� GH÷HUOHQGLUPHOHUL�
VRQXFX�HOGH�HGLOHQ� WRSODP�SXDQ� DUDOÕ÷Õ�� 7&0%�(÷LWLP�%LULPLQLQ�52,�0RGHOL�
V�UHFLQH�EDúODPDVÕ�LoLQ�HQ�X\JXQ�G|QHPGH�ROGX÷XQX�J|VWHUPHNWHGLU��$QNHWH�
NDWÕODQ�\|QHWLFL�YH�X]PDQODUGDQ�KLoELULVLQLQ�(÷LWLP�%LULPLQLQ�52,�X\JXODPDODUÕ�
LoLQ� DGD\� ROPDGÕ÷ÕQÕ� EHOLUWHQ� DUDOÕNWD� SXDQODPD� \DSPDPDVÕ� GD� EX� VRQXFX�
desteklemektedir. Sonuç olarak, e÷LWLP� \|QHWLFLOHUL� YH� X]PDQODUÕ�� 52,�
0RGHOLQLQ�X\JXODQPDVÕ�NRQXVXQGD�7&0%¶\L�ELU�DGD\�RODUDN�J|UPHNWHGLUOHU���

Bu çerçevedH�� 52,� X\JXODPDODUÕQD� EDúODPDN� LoLQ� |Oo�P� YH�
GH÷HUOHQGLUPH� V�UHoOHULQLQ� J�oOHQGLULOPHVL�� GH÷HUOHQGLUPH� VLVWHPOHULQLQ�
\HQLGHQ� J|]GHQ� JHoLULOHUHN� L\LOHúWLULOPHVL� YH\D� 52,¶\L� LoHUHQ� NDSVDPOÕ� ELU�
|Oo�P� YH� GH÷HUOHQGLUPH� V�UHFLQH� EDúODQPDVÕ� YH� 52,� NRQXVXQGD� ELOJL� YH�
EHFHULOHULQ�JHOLúWLULOPHVL�JHUHNPHNWHGLU��

gQHULOHU�
(OGH� HGLOHQ� VRQXoODUD� J|UH�� PDOL\HW� HWNLOL� H÷LWLP� SURJUDPODUÕQÕ�

JHUoHNOHúWLUHELOPHN�� H÷LWLPL� L\LOHúWLUHELOPHN�� PDOL\HW� KHVDSODUÕQGD� ELU� VLVWHP�
JHOLúWLUHELOPHN� YH� 52,� 0RGHOLQLQ� X\JXODQPDVÕQÕ� \D\JÕQODúWÕUPDN� �]HUH�
VXQXODQ�|QHULOHU�DúD÷ÕGD�\HU�DOPDNWDGÕU��

0DOL\HWOHU�� (÷LWLP� SURJUDPODUÕQÕQ� WRSODP� PDOL\HWLQH� XODúÕOÕUNHQ��
DQDOL]�� WDVDUÕP�� JHOLúWLUPH�� X\JXODPD� YH� GH÷HUOHQGLUPH� DúDPDODUÕQGD�
JHUoHNOHúHQ�� SHUVRQHO� YH� NDWÕOÕPFÕODUÕQ� H÷LWLPGH� JHoLUGLNOHUL� V�UHOHUL içeren 

GR÷UXGDQ� PDOL\HWOHU� LOH� JHQHO� JLGHUOHU� NDSVDPÕQGDNL� GROD\OÕ� PDOL\HWOHU�� W�P�
SURJUDPODU�\HULQH�EDúODQJÕoWD�52,�0RGHOL�X\JXODQDFDN�SURJUDPODUGD�GHWD\OÕ�
RODUDN�KHVDSODQPDOÕGÕU���
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+DUFDPDODU�� (WNLOL� H÷LWLPOHULQ� L\L� ELU� ILQDQVDO� SODQODPD� LOH�
çözümlenmesi� YH� SODQODPDGD� HOH� DOÕQDQ� SURJUDPODU�� KHGHIOHU�� HWNL� DQDOL]L��
E�WoH�� GH÷HUOHQGLUPHQLQ� WDVDUÕPÕ� NRQXODUÕQÕQ� \HQLGHQ� J|]GHQ� JHoLULOPHVL�
JHUHNPHNWHGLU��6LVWHP�YH�ND\ÕWODUÕQ�KDUFDPD�NRQWURO�QH�RODQDN�YHUPHVL� LoLQ�
(÷LWLP� %LULPLQH� YH� SURJUDPODUD� LOLúNLQ� KDUFDPDODU� NRGODQDUDN�� JHUHNWL÷LQGH�
PXKDVHEH�VLVWHPLQGHQ�XODúÕODELOLU�KDOH�JHWLULOPHOLGLU���

$'00�� ADMM, örgütsel etkinin ve Müdürlük aktivitelerinde 

SURJUDPGDQ� GROD\Õ� VD÷ODQDQ� LOHUOHPHQLQ� SDUDVDOODúWÕUÕOPDVÕ� LoLQ� 52,� 0RGHOL�
X\JXODPDODUÕQGD� NXOODQÕúOÕ� ELU� DUDo� YH� REMHNWLI� ELU� GÕúVDO� YHUL� ND\QD÷Õ�
VD÷ODPDNWDGÕU�� %X� QHGHQOH� SDUDVDOODúWÕUPDGD� NXOODQÕOGÕ÷Õ� V�UHFH� VLVWHPLQ�
(÷LWLP� %LULPLQH� EX� YHULOHUL� VD÷ODPDVÕ� YH� VLVWHP� VRQXoODUÕQÕQ� L]OHQPHVL�
NROD\ODúWÕUÕOPDOÕGÕU��

52,� 0RGHOLQLQ� 7&0%� H÷LWLP� SURJUDPODUÕQGD� X\JXODQPDVÕ�
\D\JÕQODúWÕUÕOGÕ÷ÕQGD�� SHUVRQHO�PDOL\HWOHULQLQ�J|U�OPHVL� LoLQ�GÕúVDO� YHUL� RODUDN�
NXOODQÕODFDN� $'00� VLVWHPLQLQ� YH� Lú� DQDOL]L� YHULOHULQLQ�� H÷LWLP� DNWLYLWHOHULQLQ�
WHPHO� DúDPDODUÕQÕ� J|VWHUHFHN� úHNLOGH� DQDOL]�� WDVDUÕP�� JHOLúWLUPH�� X\JXODPD�
YH�GH÷HUOHQGLUPH�EDúOÕNODUÕ�DOWÕQGD�\HQLGHQ�G�]HQOHQPHVL�ROXPOX�ELU�JHOLúPH�
RODFDNWÕU�� %X� JLULúLP� D\QÕ� ]DPDQGD� (÷LWLP� %LULPLQLQ� DNWLYLWH� GHQJHVLQL�� EX�
DúDPDODU�LoLQ�|UJ�W�Q�\�NOHQGL÷L�GROD\OÕ�PDOL\HWOHU�WRSODPÕQÕ�YH�KDWDOÕ�DODQODUÕ�
J|VWHUPH\H�\DUGÕPFÕ�RODFDNWÕU��7HPHO�ELULP�LúOHYL�VD\ÕOPD\DQ�DNWLYLWHOHULQ�\DQ�
\D�GD�DOW�DNWLYLWH�JUXSODUÕ�RODUDN�LOJLOL�ROGX÷X�WHPHO�DNWLYLWH\H�YH\D�HúLW�RODUDN�
GL÷HU�DNWLYLWHOHUH�\DQVÕWÕOPDVÕ� LoLQ�G�]HQOHPHOHUH�JLGLOPHVL�ELU�o|]�P�RODELOLU��
$\UÕFD� SHUVRQHOH�� $'00¶\H� YHUL� WHúNLO� HGHQ� ]DPDQ� WDEORODUÕQÕQ� Lú�
GD÷ÕOÕPÕQGD�GHQJH\L�VD÷OD\DFDN�úHNLOGH�GROGXUXOPDVÕ�JHUHNWL÷L��EX�VLVWHP�LOH�
WHPHOGH� (÷LWLP� %LULPL� DNWLYLWOHULQLQ� JHUoHN� PDOL\HWOHULQH� XODúÕOPDVÕQÕQ�
KHGHIOHQGL÷L�� SHUVRQHOLQ� DNWLYLWHOHU� DUDVÕQGD� GR÷UX� ELU� GD÷ÕOÕP� LoLQ�
JHUHNWL÷LQGH� GDKD� D]� V�UH� J|VWHUHELOecekleri ve bu durumda Birime yönelik 

E�WoH��\|QHWLP�YH�ND\QDN�GHVWH÷LQLQ�D]DOPD\DFD÷Õ�DQODWÕOPDOÕGÕU��

52,� 0RGHOLQLQ� 8\JXODQPDVÕ�� (÷LWLPLQ� GH÷HUOHQGLULOPHVLQGH�
E�W�QVHO� ELU� \DNODúÕP� VXQDQ�� SURJUDPODUÕQ� GHYDP� HWPHVL�� JHOLúWLULOPHVL� YH�
L]OHQPHVLQGH�� VRUXQODUÕQ� YH� HQJHOOHULQ� RUWD\D� oÕNDUÕOPDVÕQGD� |QHPOL� ELOJLOHU�
YHUHQ� 52,� 0RGHOLQLQ� 7&0%¶GH� X\JXODQPDVÕ� YH� \D\JÕQODúWÕUÕOPDVÕ�
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VD÷ODQPDOÕGÕU��%X�oHUoHYHGH�VXQXODQ�|QHULOHU�DúD÷ÕGD�\HU�DOPDNWDGÕU��

�� 52,� 0RGHOLQLQ� DPDFÕ�� HWNLVL]� SURJUDPODUÕQ� RUWD\D� oÕNDUÕOPDVÕ��
\HQLGHQ�J|]GHQ�JHoLULOPHVL��JHOLúWLULOPHVL�\D�GD�X\JXODPDGDQ�NDOGÕUÕOPDVÕGÕU��
Güvenilirlik, hesap verebilirlik, toplam kalite ve ölçüm kültürü yaratma 

H÷LOLPOHUL� LOH� X\JXODQDQ� 0RGHO�� |UJ�WVHO� KHGHIOHU� YH� SURJUDP� KHGHIOHUL�
DUDVÕQGD� VÕNÕ� ELU� ED÷� NXUXOPDVÕQÕ� VD÷ODPDNWDGÕU�� 0RGHOLQ� X\JXODQPDVÕ� LOH�
SURJUDP�KHGHIOHUL�DoÕN��QHW�YH�|Oo�OHELOLU�úHNLOGH�EHOLUOHQHUHN�|UJ�WVHO�NDWNÕQÕQ�
|Oo�OPHVL�\ROXQGD�ELU�DGÕP�DWÕODFDNWÕU��

�� ø\L� WDVDUODQPÕú� ELU� 52,� SODQÕ� LOH� GH÷HUOHQGLUPH� NDSVDPÕQGDNL�
DúDPDODU�� YHULOHU� YH� |Oo�P� DUDoODUÕ� EHlirlenerek ihtiyaçlar ve program 

KHGHIOHUL�DUDVÕQGDNL�LOLúNL�J�oOHQGLULOHFHNWLU��

�� 'DKD� L\L� |UJ�WVHO� VRQXoODUD� XODúPDN� LoLQ� 52,� 0RGHOLQLQ� W�P�
SURJUDPODUGD� GH÷LO�� |UJ�WVHO� KHGHIOHUL� NDUúÕODPD\D� \|QHOLN�� X\JXODPD�YH� LúH�
WUDQVIHUL� \�NVHN� G�]H\GH� RODQ�� GHYDPÕ�� JHOLúWLULOPHVL� \D� GD� VRQD� HUPHVL�
NRQXVXQGD�NDUDU�EHNOH\HQ�|QHPOL�SURJUDPODUGD�X\JXODQPDVÕ�VD÷ODQPDOÕGÕU���

�� 52,� 0RGHOLQLQ� X\JXODQPDVÕ� LoLQ� X\JXQ� NRúXOODUÕQ� EXOXQGX÷X�
RUWDPGD�� |Oo�P�YH�GH÷HUOHQGLUPH� VLVWHPL� J|]GHQ� JHoLULOPHOL�� J�oOHQGLULOPHOL�
YH\D� NDSVDPOÕ� ELU� GH÷HUOHQGLUPH� V�UHFLQH� EDúODQPDOÕGÕU�� 0HYFXW�
GH÷HUOHQGLUPHOHUGH�� NDWÕOÕPFÕODUÕQ� NHQGL� KHGHIOHULQL� EHOLUOHPHOHULQL� VD÷OD\DQ�
H\OHP� SODQODUÕQD� \HU� YHULOHUHN� X\JXODPD� DúDPDVÕQD� \D� GD� GDKD� LOHUL�
DúDPDODUD� GHYDP� HGLOLS� HGLOPH\HFH÷L� ELOJLVL� HOGH� HGLOPHOLGLU� Ölçüm 

DUDoODUÕQÕQ��GR÷UX�ELOJLOHUL�YH�YHULOHUL�VXQPDVÕ��J�YHQLOLU�ROPDVÕ�VD÷ODQPDOÕGÕU���

�� 52,� 0RGHOLQLQ� X\JXODQPDVÕ� LoLQ� �VW� \|QHWLPLQ� GHVWH÷L� \DQÕQGD��
H÷LWLP� SHUVRQHOLQLQ� GH÷HUOHQGLUPH� YH� 52,� NRQXVXQGDNL� ELOJL� YH� EHFHULOHUL�
JHOLúWLULOPHVL��UROOHULQ�YH�VRUXPOXOXNODUÕQ�EHOLUOHQPHVL�JHUHNPHNWHGLU��

�� (÷LWLP� SURJUDPODUÕQGD� KHGHI� NLWOH\H� X\JXQ� oDOÕúDQODUÕQ� NDWÕOÕPÕ� LOH�
PDOL\HW� WDVDUUXIX�� ID\GDQÕQ� �|÷UHQPH�� X\JXODPD�� |UJ�WVHO� HWNL�� YH� HWNLOLOL÷LQ�
DUWPDVÕ�VD÷ODQDUDN�PDOL\HW�HWNLOLOLN�NRúXOODUÕQD�XODúÕOPDOÕGÕU���

��8\JXODPDQÕQ�\D\JÕQODúWÕUÕOPDVÕ�YH�|UJ�WVHO�HWNLQLQ�EHOLUOHQPHVL� LoLQ�
GH÷HUOHQGLUPH� NRQXVXQGD� \|QHWLFL�� H÷LWLP� SHUVRQHOL� YH� NDWÕOÕPFÕ� DUDVÕQGD�
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LúELUOL÷L� J�oOHQGLULOPHOL�� NDWÕOÕPFÕODU� \|QOHQGLULFL� YH� SD\GDú� ROPDOÕGÕU��
'H÷HUOHQGLUPHGH� LúELUOL÷L� VD÷ODQDUDN� Eununla ilgili bir örgüt kültürü 

\DUDWÕOPDOÕGÕU��

��(GLQLOHQ�ELOJLOHULQ� LúH�X\JXODPDVÕQÕ�DUWÕUPDN� LoLQ�\|QHWLFL�GHVWH÷L�� Lú�
RUWDPÕ�� DOW\DSÕ� YH� GRQDQÕPÕQ� X\JXODPD\Õ� GHVWHNOHPHVL�� YDUVD� EX� NRQXGDNL�
HQJHOOHULQ�RUWDGDQ�NDOGÕUÕOPDVÕ�JHUHNPHNWHGLU���

�� 52,� X\JXOD\ÕFÕODUÕ� WDUDIÕQGDQ� GH÷HUOHQGLUPHGH� NRQWURO� JUXEX�
NXOODQÕOPDVÕ�� H÷LWLP� |QFHVL� YH� VRQUDVÕ� ELOJL� G�]H\OHUL� �|QWHV�VRQWHVW��
NDUúÕODúWÕUÕOPDVÕ� YH� GH÷HUOHQGLUPH� EHOOL� DUDOÕNODUOD� WHNUDU� HGLOPHVL�
JHUHNPHNWHGLU�� øú� EDúÕ� |Oo�POHU� LoLQ� \HQL� G�]HQOHPHOHU� \DSÕOPDOÕ�� \|QHWLFL�
J|U�úOHULQL�YH�H÷LWLPGHQ�GROD\Õ�VD÷ODQDQ�LOHUOHPH\L�J|]OHPOHPHN�LoLQ�\|QHWLFL�
SHUIRUPDQV�L]OHPH�VLVWHPL�ROXúWXUXOPDOÕGÕU��

�� (÷LWLPLQ� HWNLVLQLQ� GL÷HU� HWNLOHUGHQ� D\UÕúWÕUÕOPDVÕ� LoLQ�� VD÷ODQDQ�
GH÷LúLPLQ�� LOHUOHPHQLQ� YH� JHOLúPHQLQ� SURJUDP� GÕúÕQGD� EDúND� HWNLOHUGHQ� GH�
ND\QDNODQDELOHFH÷L�NRQXVX�GLNNDWH�DOÕQPDOÕGÕU��

6RQXo� RODUDN�� X\JXQ� SURJUDPODU�� SURJUDPODUD� X\JXQ� NDWÕOÕPFÕODU��
GH÷HUOHQGLUPHGH� X\JXQ� |Oo�P� DUDoODUÕ� YH� SDUDVDOODúWÕUPDGD� X\JXQ� WDKPLQ�
\|QWHPOHUL�VHoLOGL÷LQGH�YH�VÕQÕUOÕOÕNODU�DoÕN�RODUDN�EHOLUOHQGL÷LQGH��52,�0RGHOL�
7&0%� H÷LWLP� SURJUDPODUÕQD� NROD\OÕNOD� X\JXODQDELOHFHNWLU�� 52,� 0RGHOL��
H÷LWLPH� ILQDQVDO� DoÕGDQ� \DNODúÕP� VD÷ODPDQÕQ� \DQÕ� VÕUD� |Oo�P� YH�
GH÷HUOHQGLUPH� NRQXVXQGD� GH÷HUOL� ELOJLOHU� VD÷OD\DFDNWÕU�� <DSÕODQODU��
EDúDUÕODQODU� YH� HOGH� HGLOHQ� GH÷HU� DUDVÕQGD� LOLúNL� NXUXOGX÷X� V�UHFH� \|QWHP��
DQODúÕODELOLU� YH� EDVLW� ELU� KDOH� JHOHFHNWLU�� %X� DoÕGDQ�� H÷LWLP� SURJUDPODUÕQGD�
PDOL\HW� HWNLOLOL÷L� VD÷ODPDN� YH� ELU� |Oo�P� YH� GH÷HUOHQGLUPH� N�OW�U��
ROXúWXUDELOPHN�LoLQ�52,�0RGHOLQLQ�X\JXODQPDVÕ�\|Q�QGH�DGÕP�DWÕOPDOÕGÕU��
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Alliger G. M. ve Janak, E. A. (1989). Kirkpatrick’s Levels of Training Criteria: 
7KLUW\�<HDUV�/DWHU��3HUVRQHO�3V\FKRORJ\��;/,,��

$OWXQFX�� =�� �������� (÷LWLP�0DOL\HWOHULQLQ� +HVDSODQPDVÕ. Türkiye Cumhuriyet 
0HUNH]� %DQNDVÕ�� $QNDUD�� 3HUVRQHO� *HQHO� 0�G�UO�÷��� (÷LWLP�
0�G�UO�÷���

$XFKH\��*��-��$XFKH\��)��/�YH�:DUG��-��/����������$Q�(YDOXDWLQJ�0RGHO�)RU�
3URMHFW� 0DQDJHPHQW� 7UDLQLQJ� � 3URJUDP�� (ULúLP� 7DULKL�� ��� $UDOÕN�
������ $6&� 3URFHHGLQJV� RI� WKH� ��WK� $QQXDO� &RQIHUHQFH�� ���0DUW���
1LVDQ� ������ 3XUGXH� 8QLYHUFLW\�� :HVW� /DID\DWWH�� ,QGLD�� ����������
KWWS���DVFHGLWRU�XQO�HGX�DUFKLYHV������DXFKH\���KWP��

%DODQFHG� 6FRUHFDUG�� �(NLP� ������� (ULúLP� 7DULKL�� ��� (NLP� ������
ZZZ�EDODQFHGVFRUHFDUG�RUJ�

%DOFÕ�� $�� �������� 6RV\DO� %LOLPOHUGH� $UDúWÕUPD�� <|QWHP�� 7HNQLN� YH� øONHOHU��
3HJHP�<D\ÕQFÕOÕN��$QNDUD���

%DQN� )RU� ,QWHUQDWLRQDO� 6HWWOHPHQWV� ���� .DVÕP� ������� &HQWUDO� %DQNV¶�
([SHQGLWXUH�RQ�6WDII�7UDLQLQJ�DQG�'HYHORSPHQW���

%DUFRQV�9LODUGHOO�� &��� 6�� 0R\D�*XWLHUUH]�� $�� 6RPR]D�/RSH]�� -�� 9DOOYHUGX�
&DODIHOO�� &�� *ULIXO�0LTXHOD�� �$÷XVWRV� ������� +XPDQ� 5HVRXUFH�
$FFRXQWLQJ��,$(5��9�����

%DUNHU�� .�� �������� 5HWXUQ� RQ� 7UDLQLQJ� ,QYHVWPHQW�� $Q� (QYLURQPHQWDO� 6FDQ�
DQG�/LWHUDWXUH�5HYLHZ��&DQDGD��)XWXU(G��

%DUWR��-���������(NLP��������8VLQJ�7UDLQLQJ�%XGJHW�IRU�52,�,PSOHPHQWDWLRQ��
7KH�$67'�52,�1HWZRUN�&RQIHUHQFH��7DPSD��$%'��

%HUN��-���������(NLP��������0HDVXULQJ�WKH�/HDUQLQJ��7KH�$67'�52,�1HWZRUN�
&RQIHUHQFH��7DPSD��$%'��
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%ODQFKDUG�� 3�� 1�� YH� 7KDFNHU�� -�� :�� �������� (IIHFWLYH� 7UDLQLQJ�� 6\VWHPV��
6WUDWHJLHV��DQG�3UDFWLFHV��1HZ�-HUVH\��3UHQWLFH�+DOO��

%UDXFKOH�3��(��YH�.��6FKPLGW���������&RQWHPSUDU\�$SSURDFKHV�IRU�$VVHVVLQJ�
2XWFRPHV� RQ� 7UDLQLQJ�� (GXFDWLRQ� DQG� +5'� 3URJUDPV�� -RXUQDO� RI�
,QGXVWULDO�7HDFKHU�(GXFDWLRQ��;/,�����

%XUNHWW��+�� �������(NLP�����D���&RQYHUWLQJ�'DWD� WR�0RQHWDU\�9DOXHV��7RROV�
	� 7HFKQLTXHV� IRU� 52,� $SSOLFDWLRQ�� 7KH� $67'� 52,� 1HWZRUN�
&RQIHUHQFH��7DPSD��$%'��

%XUNHWW�� +�� ������� (NLP� ����E��� 6XVWDLQLQJ� 6WUDWHJLHV� IRU� 52,�
,PSOHPHQWDWLRQ��7KH�$67'�52,�1HWZRUN�&RQIHUHQFH��7DPSD��$%'��

%XUNHWW��+���1LVDQ�����F���8VLQJ�$FWLRQ�3ODQV�WR�0HDVXUH�-RE�3HUIRUPDQFH��
%XVLQHVV�,PSDFW�DQG�52,��$67'�,Q�3UDFWLFH��(ULúLP�7DULKL�����1LVDQ�
������KWWS���ZZZ�DVWG�RUJ��

Callahan, D. ve M. Watson. (Eylül 1995). Care of The Organization: Training 
DQG�'HYHORSPHQW�6WUDWHJLHV��7KH�-RXUQDO�RI�$FDGHPLF�/LEUDULDQVKLS���

&DPSEHOO�� &�� 3�� �������� 'HWHUPLQLQJ� 7KH� &RVW�(IIHFWLYHQHVV� RI� 7UDLQLQJ��
7UDLQLQJ� 	� 0DQDJHPHQW� 'HYHORSPHQW� 0HWKRGV�� ;,�� ��������� 0&%�
8QLYHUVLW\�3UHVV��

&DQ��+����������2UJDQL]DV\RQ�YH�'HQHWLP��$QNDUD��$GÕP�<D\ÕQFÕOÕN��

&DQ��+���$NJ�Q��$��YH�.DYXQFXEDúÕ��ù����������.DPX�YH�g]HO�.HVLPGH�øQVDQ�
.D\QDNODUÕ�<|QHWLPL��$QNDUD��6L\DVDO�.LWDEHYL��

&DQPDQ�� $�� '�� �������� dD÷GDú� 3HUVRQHO� <|QHWLPL�� $QNDUD�� 72'$ø(�
<D\ÕQODUÕ��

&DUQDYDOH��$��YH�6FKXO]��(���7HPPX]��������5HWXUQ�RQ�,QYHVWPHQW��$FFRXQW�
IRU�7UDLQLQJ��7UDLQLQJ�DQG�'HYHORSPHQW��

&DVFLR��:��)����������&RVWLQJ�+XPDQ�5HVRXUFHV������EDVNÕ���%RVWRQ��.HQW�

&DVFLR��:�� )�� �������� &RVWLQJ� +XPDQ�5HVRXUFHV�� 7KH� )LQDQFLDO� ,PSDFW� RI�
%HKDYLRU� LQ� 2UJDQL]DWLRQV�� $YXVWUDO\D�� 6RXWK�:HVWHUQ� &ROOHJH�
3XEOLVKLQJ��
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&D\VH��0����������0DQDJLQJ�$�7UDLQLQJ�3URJUDP�)URP�7KH�*URXQG�8S��)LUH�
(QJLQHHULQJ��&/,9���������

&RRPEV��3��+�� YH�+DOODN�� -�� ��������&RVW�$QDO\VLV� LQ�(GXFDWLRQ��$�7RRO� IRU�
3ROLF\� DQG� 3ODQQLQJ�� %DOWLPRUH�� /RQGRQ�� 7KH� -RKQV� +RSNLQV�
8QLYHUVLW\�3UHVV��

dDOÕúNDQ�� $�� �������� %HúHUL� 6HUPD\H� 7HRULVL� $oÕVÕQGDQ� 6RV\DO� %LOLPOHU�
$ODQÕQGD� (÷LWLP� 9HUHQ� %LU� )DN�OWHGH� g÷UHQFL� %LULP� 0DOL\HWOHULQLQ�
+HVDSODQPDVÕQD� øOLúNLQ� %LU� 0RGHO� 'HQHPHVL�� <D\ÕPODQPDPÕú�
Doktora Tezi, Ankara: Gazi Üniversitesi, Sosyal Bilimler Enstitüsü.�

dHWLQ��&���$NÕQ��%�� YH�(URO��9�� ��������Toplam Kalite YönetimL� YH� ,62������
Kalite Güvence Sistemi�����EDVÕP��øVWDQEXO��%HWD�%DVÕP��

d|UWHOHNR÷OX��7����������%RRPHUDQJ�–�(÷LWLPLQ�*HUL�'|Q�ú���(ULúLP�����(\O�O�
������øQVDQ�.D\QDNODUÕ��KWWS���ZZZ�LQVDQND\QDNODUL�FRP��

'H)HR��-��$���7HPPX]��������$Q�52,�6WRU\��5HWXUQ�RQ�,QYHVWPHQW���7UDLQLQJ�
	�'HYHORSPHQW���

'R÷DQ�� $�� �������� )DDOL\HWH�'D\DOÕ�0DOL\HW� 6LVWHPL� YH� 7�UNL\H�8\JXODPDVÕ��
Doktora Tezi Ankara: Ankara Üniversitesi.�

)O\QQ��*����������7UDLQLQJ�%XGJHWV��:RUNIRUFH��/;;9,,���������

)R[�� $�� �7HPPX]� ������� 7UDLQLQJ� %XGJHWV� 6DLW� WR� EH� :LWKVWDQGLQJ�
Companies’ Economic Troubles. +5�0DJD]LQH���

*DXQW��5��YH�$�5L[����������7UDLQLQJ�)RU�7XUQ�$UURXQG��(PSOR\PHQW�%XOOHWLQ�
	�,QGXVWULDO�5HODWLRQV�'LJHVW��9,�����

*UHHQ�� 3�� �.DVÕP� ������� 7KH� 5HVXOWV� RI� 7UDLQLQJ�� 7UDLQ� WKH� 7UDLQHU��
7UDLQLQLQJ� -RXUQDO�� � 7UDLQLQJ� -RXUQDO��(ULúLP�7DULKL�� ���.DVÕP�������
����1RYHPEHU��ZZZ�WUDLQLQJMRXUQDO�FR�XN��

Gündüz, H. E. (1997). '�Q\D� .ODVÕQGDNL� øúOHWPHOHUGH� %LU� 0DOL\HW� <|QHWLPL�
$UDFÕ� 2ODUDN� )DDOL\HWOHUH� 'D\DOÕ� 0DOL\HW� 6LVWHPL� YH� %LU� 8\JXODPD��
$QNDUD��6HUPD\H�3L\DVDVÕ�.XUXOX�<D\ÕQODUÕ��<D\ÕQ�1R������

Hassett, J. (Eylül 1992). Simplifying ROI. 7UDLQLQJ�0DJD]LQH���������
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+RGJHV�� 7�� ������� (NLP� ������� /LQNLQJ� <RXU� 3HUIRUPDQFH� ,PSURYHPHQW�
3URJUDPV� 7R� %XVLQHVV� 1HHGV�� $� 3UDFWLFDO� 7RRO�� 7KH� $67'� 52,�
1HWZRUN�&RQIHUHQFH��7DPSD��$%'��

+ROWRQ��(��)����������+5'�4XDUWHUO\��9,,�����������

+ROWRQ�� (�� )��� YH� 1DTXLQ�� 6�� 6�� �������� 1HZ� 0HWULFV� IRU� (PSOR\HH�
'HYHORSPHQW��3HUIRUPDQFH�,PSURYHPHQW�4XDUWHUO\��;9,,������������

.DSODQ��5��6��YH�5��&RRSHU�� ��������&RVW�DQG�(IIHFW��8VLQJ� ,QWHJUDWHG�&RVW�
6\VWHPV�WR�'ULYH�3URILWDELOLW\�DQG�3HUIRUPDQFH��%RVWRQ��0$��+DUYDUG�
%XVLQHVV�6FKRRO�3UHVV��

.DSODQ��5��YH�1RUWRQ��6���������7KH�%DODQFHG�6FRUHFDUG��+DUYDUG�%XVLQHVV�
6FKRRO�3UHVV��%RVWRQ��

.DUDVDU�� 1�� �������� %LOLPVHO� $UDúWÕUPD� <|QWHPL�� 1REHO� <D\ÕQ� 'D÷ÕWÕP�� ����
EDVNÕ��$QNDUD��

.LUNSDWULFN�� '�� /�� �������� (YDOXDWLQJ� 7UDLQLQJ� 3URJUDPV�� 7KH� )RXU� /HYHOV��
6DQ�)UDQFLVFR��%HUUHWW�.RHKOHU��

.LUNSDWULFN�� '�� /�� �������� (YDOXDWLQJ� 7UDLQLQJ� 3URJUDPV�� 7KH� )RXU� /HYHOV��
7KH� $67'� +DQGERRN� RI� 7UDLQLQJ� 'HVLJQ� DQG� 'HOLYHU\� (Editörler, 
*HRUJH� 0�� 3LVNXULFK�� 3HWHU� %HFNVFKL��� %UDQGRQ� +DOO�� 0F*UDZ�+LOO��
8QLWHG�6WDWHV�RI�$PHULFD��

.RQRZOHGJH� $GYLVRU�� �(NLP� ������� (ULúLP� 7DULKL�� ��� .DVÕP� ������
ZZZ�NQRZOHGJHDGYLVRU�FRP��

.UHOO�� (�� �������� &DOFXODWLQJ� 6XFFHV�� 7UDLQLQJ�� ;;;,;�� ���� �������
0LQQHDSROLV��

/LYLDQ�� <�� �(NLP� ������� 7UDLQLQJ� DQG� 'HYHORSPHQW� LQ� D� &ULVLV� &RQWH[W��
7UDLQLQJ�DQG�'HYHORSPHQW�-RXUQDO��

0F/QW\UH�� '�� �������� 7UDLQLQJ� %XGJHWV�:HDWKHU� 7KH� 5HFHVVLRQ��&DQDGLDQ�
%XVLQHVV�5HYLHZ��;,;������������
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0H\HU�� 0�� YH� 6WRHO�� '�� �0D\ÕV� ������� 6KRZ� WKH� 9DOXH� RI� +5�� +RZ� WR�
&DOFXODWH�52,�RQ�D�7UDLQLQJ�&RXUVH��+5�)XWXUH��������2VJDUG�0HGLD��
-RKDQQHVEXUJ��6RXWK�$IULFD��

0RRUH�� '�� �7HPPX]� ������� 7UDLQLQJ� LQ� D� 4XDOLW\� 6\VWHP�� 4XDOLW\� 'LJHVW��
(ULúLP�� ��� $UDOÕN� ������
KWWS���ZZZ�TXDOLW\GLJHVW�FRP�MXO\���KWPO�WUDLQLQJ�KWPO��

0R\� -�� YH� 5��0F'RQDOG�� �������� $QDO\VLQJ� (QWHUSULVH�5HWXUQV� RQ� 7UDLQLQJ��
1DWLRQDO� &HQWUH� IRU� 9RFDWLRQDO� (GXFDWLRQ� 5HVHDUFK� �1&9(5�� /WG���
$XVWUDOLD��

2OGHQEXUJ��'�� �(NLP��������52,� ,QFHQWLYHV�7RROV� IRU�0HDVXULQJ�([FHOOHQFH��
+5�0DJD]LQH���

2WWR�� &�� 3�� YH� *ODVHU�� 5�� 2�� �������� 7KH� 0DQDJHPHQW� RI� 7UDLQLQJ�� $�
+DQGERRN� IRU�7UDLQLQJ�DQG�'HYHORSPHQW�3HUVRQQHO��0DVVDFKXVHWWV��
&DOLIRUQLD��/RQGRQ��2QWDULR��$GGLVRQ�:HVOH\�3XEOLVKLQJ�&RPSDQ\��

Özgen, H., A. Öztürk, A. <DOoÕQ�� �������� øQVDQ� .D\QDNODUÕ� <|QHWLPL�� 1REHO�
.LWDEHYL��$GDQD��

3DUU\�� 6�� %�� �0D\ÕV� ������� 0HDVXULQJ� 7UDLQLQJ¶V� 52,�� 7UDLQLQJ� DQG�
'HYHORSPHQW��/�����V��������

3HNGHPLU�� *�� �������� $NWLYLWH\H� 'D\DOÕ� 0DOL\HW� 0XKDVHEHVL�� 7&0%�
0XKDVHEHVL�� 8]PDQ� <DUGÕPFÕOÕ÷Õ� 3URJUDPÕ� 'HUV� 1RWODUÕ�� $QNDUD��
7&0%�0XKDVHEH�*HQHO�0�G�UO�÷���

3KLOOLSV�� -�� -�� �����D��� +DQGERRN� RI� 7UDLQLQJ� DQG� (YDOXDWLRQ� 0HDVXUHPHQW�
0HWKRGV����UG�HGLWLRQ���+RXVWRQ��7H[DV��*XOI�3XEOLVKLQJ�&RPSDQ\��

3KLOOLSV�� -�� -�� �����E���:DV� ,W�7KH�7UDLQLQJ"��$67'��(ULúLP�7DULKL�����$UDOÕN�
������KWWS���DVWG�RUJ�&06�WHPSODWHV�WHPSODWHB��KWP"DUWLFOHLG ������

3KLOOLSV��-��-����������+5'�7UHQG�:RUOGZLGH��+RXVWRQ�7H[DV��*XOI�3XEOLVKLQJ�
&RPSDQ\��

3KLOOLSV��-��-����������'HVLJQ�DQG�'HOLYHU\�RI�7HFKQRORJ\�%DVHG�7UDLQLQJ��7KH�
$67'�+DQGERRN�RI�7UDLQLQJ�'HVLJQ�DQG�'HOLYHU\, Editörler, George 
0�� 3LVNXULFK�� 3HWHU� %HFNVFKL�� %UDQGRQ� +DOO�� 0F*UDZ�+LOO�� 8QLWHG�
6WDWHV�RI�$PHULFD��
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3KLOOLSV�� -�� -�� �������� 5HWXUQ� RQ� ,QYHVWPHQW� LQ� 7UDLQLQJ� DQG� 3HUIRUPDQFH�
,PSURYHPHQW� 3URJUDPV�� ,PSURYLQJ� +XPDQ� 5HVRXUFHV� 6HULHV�� ���
%DVÕP��%XUOLQJWRQ��0$��%XWWHUZRUWK�+HLQHPDQQ���

3KLOOLSV�� -�� -�� �������� 'LG� 7KH\� *HW� ,W"� 0HDVXULQJ� .RQRZOHGJH� DQG� 6NLOOV�
$FTXLVLWLRQ��$ODEDPD��52,�,QVWLWXWH�3UHVV��

3KLOOLSV�� -�� -�� �1LVDQ�����D���+RZ�0XFK� LV�7KH�7UDLQLQJ�:RUWK"��7UDLQLQJ�	�
'HYHORSPHQW��/������������

3KLOOLSV��-��-�� �1LVDQ�����E���0HDVXULQJ�7KH�52,��)LYH�/HYHOV�RI�(YDOXDWLRQ��
7HFKQLFDO�	�6NLOOV�7UDLQLQJ��

3KLOOLSV�� -�� -�� �ùXEDW� ����F��� 52,�� 7KH� 6HDUFK� IRU� %HVW� 3UDFWLFHV��7UDLQLQJ�
DQG�'HYHORSPHQW��/������������

3KLOOLSV��3��3����������7KH�%RWWRPOLQH�RQ�52,��%DVLFV��%HQHILWV�	�%DUULHUV�WR�
0HDVXULQJ�7UDLQLQJ�	�3HUIRUPDQFH�,PSURYHPHQW��$WODQWD��86$��&(3�
3UHVV��

3URILW:LVH���������(ULúLP�7DULKL�����(NLP�������ZZZ�SURILWZLVH�LQIR��

4XDOLW\�'LJHVW���������(ULúLP�7DULKL�����$UDOÕN�������ZZZ�TXDOLW\GLJHVW�FRP��

52,�,QVWLWXWH�,QF����������(ULúLP�7DULKL�����$UDOÕN�������ZZZ�URLLQVWLWXWH�QHW��

6FKPLGW�� /�� �������� 7KH� /HDGHUVKLS� 6FRUHFDUG�� 3ODQQLQJ�� 7UDFNLQJ� DQG�
&RPPXQLFDWLQJ�52,�5HVXOWV��$67'��(ULúLP�7DULKL�����$÷XVWRV�������
KWWS���ZZZ�DVWG�RUJ��

Schmidt, L. (Eylül 2002). Using a Training Scorecard to Prove Training Pays. 
'HYHORSLQJ� 1HZ� /HDGHUV�� ,Q� 3UDFWLFH�� $67'�� (ULúLP� 7DULKL�� ���
$÷XVWRV�������ZZZ��DVWG�RUJ��

Sheppeck H., ve M. Cohen. (1985). “Put A Dollar Value On Your Training 
Programs”. 7UDLQLQJ�DQG�'HYHORSPHQW�-RXUQDO��;;;,;���������������

6WRHO��'��YH�%UHPDQ�-���7HPPX]��������5HWXUQ�RQ�,QYHVWLQJ�LQ�&RQVHUYDWLRQ�
/HDGHUV��,Q�3UDFWLFH��$67'���

6WRHO��'���0DUW�����D���52,�RI�7UDLQLQJ��+5�)XWXUH�������
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6WRHO�� '�� �2FDN� ����E��� 7KH� (YDOXDWLRQ� +HDY\ZHLJKW� 0DWFK�� 7UDLQLQJ� DQG�
'HYHORSPHQW���������

6WRQH�-�� YH�9��:DWVRQ�� ��������0HDVXULQJ�7UDLQLQJ�52,�DQG� ,PSDFW��(ULúLP�
7DULKL�� ��� $÷XVWRV� ������ KWWS�������������������PHDVXULQJB�
WUDLQLQJBURLBDQG�BLPSDF�KWP��

6WRQH��5�� ������� (NLP� ������� ,VDORWDLQJ� WKH�(IIHFWV� RI� D�3URJUDP�6ROXWLRQ��
7RROV� 	� 7HFKQLTXHV� IRU� 52,� $SSOLFDWLRQ�� 7KH� $67'� 52,� 1HWZRUN�
&RQIHUHQFH��7DPSD��$%'��

6ZDQVRQ�5��$���YH�*UDGRXV��'��%����������)RUHFDVWLQJ�)LQDQFLDO�%HQHILWV�RI�
+XPDQ� 5HVRXUFHV� 'HYHORSPHQW�� &DOLIRUQLD�� -RVVH\�%DVV� ,QF��
3XEOLVKHUV��

6ZDQVRQ�� 5�� $�� �������� 'HPRQVWUDWLQJ� WKH� )LQDQFLDO� %HQHILW� RI� +XPDQ�
5HVRXUFH� 'HYHORSPHQW�� 6WDWXV� DQG� 8SGDWH� RQ� WKH� 7KHRU\� DQG�
3UDFWLFH�� +XPDQ� 5HVRXUFH� 'HYHORSPHQW� 4XDUWHUO\�� ,;�� ��� )DOO��
-RVH\�%DVV�3XEOLVKHUV��

6ZDQVRQ��5�$���YH�6OHH]HU��&��0�� ��������'HWHUPLQLQJ�)LQDQFLDO�%HQHILWV�RI�
DQ� 2UJDQL]DWLRQ� 'HYHORSPHQW� 3URJUDP�� 3HUIRUPDQFH� ,PSURYHPHQW�
4XDUWHUO\��,,������������

7DOERW�� -�� �������� 7KH� $QDO\VLV� DQG� &RVWLQJ� RI� 0DQDJHPHQW� 7UDLQLQJ��
0DQDJHPHQW� 'HYHORSPHQW� DQG� 7UDLQLQJ� +DQGERRN. (Editörler: B. 
7D\ORU�YH�*��/��/LSSLW���0F*UDZ�+LOO�%RRN�&RPSDQ\��

7DúoÕ�� +�� �������� $NWLYLWH\H� 'D\DOÕ� 0DOL\HW� 0XKDVHEHVL� 6LVWHPL� YH� 7�UNL\H�
&XPKXUL\HW� 0HUNH]� %DQNDVÕ� 8\JXODPD� gUQH÷L�� 8]PDQOÕN� <HWHUOLOLN�
7H]L��7&0%��0XKDVHEH�*HQHO�0�G�UO�÷���

7&0%�.DQXQX��0DGGH����.DQXQ�1R�������.DEXO�7DULKL����������������������
WDULK�������VD\ÕOÕ�.DQXQ�LOH�GH÷LúWLULOHQ�úHNOL��

7&0%�7HúNLODW�YH�*|UHYOHUL�(VDV�<|QHWPHOL÷L����$UDOÕN�������$QNDUD��

7&0%�����.DVÕP���������øQVDQ�.D\QDNODUÕ�*HQHO�0�G�U�O�÷���%ULILQJ�5DSRUX��

9DL]H\�� -�� YH� &KHVVZDV�� -�� '�� �������� (÷LWLP� 3ODQODUÕQÕQ� 0DOL\HWOHULQLQ�
+HVDSODQPDVÕ. (Çeviren: N. Serin). Talim ve Terbiye Dairesi 
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<D\ÕQODUÕ�� ���� (÷LWLP� 3ODQODPDVÕQÕQ� øONHOHUL� 6HULVL�� ��� 0LOOL� (÷LWLP�
%DVÕPHYL��$QNDUD��

:DUUHQ��0��:����������7UDLQLQJ�)RU�5HVXOWV��0DVVHFKXVHWWV��$GGLVRQ�:HVOH\�
3XEOLVKLQJ�&RPSDQ\���

:HLQVWHLQ��/��0���$÷XVWRV��������&ROOHFWLQJ�7UDLQLQJ�&RVW�'DWD��7UDLQLQJ�DQG�
'HYHORSPHQW�-RXUQDO���������

:LOWVKHU�� &�� �������� $FFRXQWLQJ� IRW� 7KH� +XPDQ� 5HVRXUFH� 'HYHORSPHQW�
)XQFWLRQ�� +XPDQ� 5HVRXUFHV� 'HYHORSPHQW�� /HDUQLQJ� (Editör: John 
3��:LOVRQ���6W\OXV�3XEOLVKLQJ��//&��9$��86$��

:RRGKDOO��0�� ��������(÷LWLP�3ODQODPDVÕQGD�0DOL\HW�)D\GD�$QDOL]L. (Çeviren: 
1�� 6HULQ��� 7DOLP� YH� 7HUEL\H� 'DLUHVL� <D\ÕQODUÕ�� ���� (÷LWLP�
3ODQODPDVÕQÕQ�øONHOHUL�6HULVL�����$QNDUD��0LOOL�(÷LWLP�%DVÕPHYL��

:RRGKDOO��0�� �������� &RVW� $QDO\VLV� LQ� (GXFDWLRQ��(FRQRPLFV� RI� (GXFDWLRQ��
5HVHDUFK�DQG�6WXGLHV� (Editör: G. Psacharopoulos)., 1987, 393������

:ULJKW�� 3�� &�� 9H� %HOFRXUW�� &�� �������� &RVWLQJ� 7UDLQLQJ� $FWLYLW\�� $� 'HFLVLRQ�
Maker’s Dilemma. 0DQDJHPHQW�'HFLVLRQ��;;;,,,��������

<DOoÕQ�� 6�� �������� Personel Yönetimi�� øúOHWPH� )DN�OWHVL� <D\ÕQ� 1R�� �����
øúOHWPH�øNWLVDGÕ�(QVWLW�V��<D\ÕQ�1R�������øVWDQEXO��

Yüksel, Ö. (2000). øQVDQ�.D\QDNODUÕ�<|QHWLPL��*D]L�.LWDEHYL��$QNDUD��
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52,�02'(/ø1ø�8<*8/$<$1�g5*h7/(5(�g51(./(5�

$LU�&DQDGD�
$FFHQWXUH�
$HWQD�
$OOVWDWH�,QVXUDQFH�&RPSDQ\�
$PD]RQ�FRP�
$P6RXWK�%DQN�
$SSOH�&RPSXWHU�
$VLD�3DVLILF�%UHZHULHV�
$7	7�
%DQN�RI�$PHULFD�
%DQQHU�+HDOWK�&DUH��
3DEWLVW�+HDOWK�6\VWHP�
%HOO�6RXWK�
%OXH�&URVV�	�%OXH�6KLHOG�RI�0DU\ODQG�
%3�$PRFR�
%ULVWRO�0\HUV�6TXLEE&DOWH[�3DFLILF�
&DQDGLDQ�,PSHULDO�%DQN�RI�&RPPHUFH�
&DQDGLDQ�7LUH�
&KHYURQ���7H[DFR�
&RFD�&ROD�
&RPPRQZHDOWK�(GLVRQ��
'HOO�&RPSXWHUV�
'HORLWWH�	�7RXFKH��
'HOWD�$LUOLQHV�
'+/�:RUOGZLGH�([SUHVV�
'XNH�(QHUJ\�
(OL�/LOO\�
(QWHUJ\�&RUSRUDWLRQ�
(VNRP��6RXWK�$IULFD��
)HGHUDO�([SUHVV�

)LUVW�$PHULFDQ�%DQN�
)RUG�0RWRU�&RPSDQ\�
*HQHUDO�0RWRUV�
*HRUJLD�3DVLILF�
*OD[R6PLWK.OLQH�
*XWKHULH�+HDOWKFDUH�6\VWHPV�
+DUOH\�'DYLGVRQ�
+HZOHWW�3DFNDUG�
+LOWRQ�+RWHOV�
+RPH�'HSRW�
+RQJ�.RQJ�%DQN�
,%0�
,OOLQRLV�3RZHU�
,QWHO�
/RFNKHHG�0DUWLQ�
0	0�0DUV�
0HDG�
0LFURVRIW�
0RWRUROD�
1&5�
1H[WHO�
1RUWHO�1HWZRUNV�
1RYXV�6HUYLFHV�
2OLYH�*DUGHQ�5HVWDXUDQWV�
2YHUVHDV�&KLQHVH�%DQNLQJ�&RUS��
3IL]HU�
3ULFH�:DWHU+RXVH&RRSHUV�
5D\WKHRQ�
3ROOV�5R\FH�
6LQJDSRUH�$LUOLQHV�

6LQJDSRUH�7HFKQROJLHV�
6KHOO�2LO�
6SULQW�
7'�%DQN�
7RURQWR�'RPLQLRQ�%DQN�
8QLWHG�SDUFHO�6HUYLFH�
812&$/�
9HUL]RQ�&RPPXQLFDWLRQV�
9RGDIRQH�
9ROYR�RI�1RUWK�$PHULFD�
:DFKRYLD�%DQN�
:DVWH�0DQDJHPHQW�&RPSDQ\�
:HOOV�)DUJR�
:KLUOSRRO�
;HUR[�
.DPX�.XUXOXúODUÕ�
$PHULNDQ�6DYXQPD�%DNDQOÕ÷Õ�
$PHULNDQ�*HOLU�+L]PHWOHUL�
$PHULNDQ�8OXVDO�*�YHQOLN�$MDQVÕ�
$PHULNDQ�(PHNOLOLN�øúOHUL�'DLUHVL�
1$6$�
1HZ�<RUN�(\DOHWL�
0LVVLVVLSL�(\DOHWL�
7H[DV�(\DOHWL�
5LFKPRQG�%HOHGL\HVL��9LUJLQLD�
Yeni Zelanda Hükümeti�
øWDO\D�+�N�PHWL�
Singapur Hükümeti�
Avusturalya Hükümeti�
2QWDULR�%HOHGL\HVL��.DQDGD�

�
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³gUJ�WOHUGH�(÷LWLP�3URJUDPODUÕQÕQ�0DOL\HWOHU�$oÕVÕQGDQ�'H÷HUOHQGLULOPHVL��7&0%�øoLQ�%LU�
0DOL\HW� (WNLOLOLN� dDOÕúPDVÕ´� NRQXOX� X]PDQOÕN� \HWHUOLOLN� WH]LPGH� \HU� DODFDN� EX� DQNHW�� H÷LWLPGH�
PDOL\HW�HWNLOLOL÷L�YH�\DWÕUÕPODUÕQ�JHUL�G|Q�ú�Q��EHOLUOHPHGH�NXOODQÕODQ�³52,��5HWXUQ�RQ�,QYHVWPHQW��
0RGHOL´QLQ�VRQXoODUÕQÕ�J|VWHUPHN�DPDFÕ\OD�KD]ÕUODQPÕúWÕU���

øNL�E|O�PGHQ�ROXúDQ�EX� LON�DQNHWWH�NDWÕOÕPFÕODUGDQ� ³'UHDPZHDYHU�7HPHO�'�]H\³�H÷LWLP�
SURJUDPÕQÕQ� GH÷HUOHQGLULOPHVLQH� LOLúNLQ� VRUXODUÕ� FHYDSODPDODUÕ� LVWHQPHNWHGLU�� %LU� D\� VRQUD�
NDWÕOÕPFÕODUÕQ� EX� H÷LWLP� SURJUDPÕQGDQ� HGLQGLNOHUL� ELOJL� YH� EHFHULOHUL� LúH� DNWDUPDODUÕQD� LOLúNLQ� ELU�
oDOÕúPD�GDKD�\DSÕODFDNWÕU��

/�WIHQ� KLoELU� VRUX\X� FHYDSVÕ]� EÕUDNPD\ÕQÕ]�� 9HULOHU� JHQHO� RODUDN� GH÷HUOHQGLULOHFH÷L� LoLQ�
LVLP� EHOLUWPHQL]H� JHUHN� \RNWXU�� &HYDSODUÕQÕ]� DUDúWÕUPD� GÕúÕQGD� KHUKDQJL� ELU� DPDoOD�
NXOODQÕOPD\DFDN�YH�NHVLQOLNOH�JL]OL�WXWXODFDNWÕU���

(÷LWLP� VRQXoODUÕQÕQ� RUWD\D� oÕNDUÕOPDVÕQGD� SD\GDúODU� RODUDN� VD÷OD\DFD÷ÕQÕ]� NDWNÕ� YH�
D\ÕUGÕ÷ÕQÕ]�]DPDQ�LoLQ�WHúHNN�U�HGHULP��

�
1HVULQ�$NÕQFÕR÷OX�

øQVDQ�.D\QDNODUÕ�*HQHO�0�G�UO�÷��
3HUVRQHO�*HOLúWLUPH�YH�<HWLúWLUPH�0�G�UO�÷��
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$�� 3URJUDPÕQ� JHQHO� PHPQXQL\HW� GH÷HUOHQGLUPHVL� NDSVDPÕQGD� DúD÷ÕGDNL� VRUXODU� LoLQ� �� YH� �� DUDVÕQGD�
X\JXQ�VHoHQHNOHUL�LúDUHWOH\LQL]���
� Ç�È�É�È�É�Ê�ËÌ È�Í Î Ï Î Ð�Ñ"Ò Ó�ÉÔ

Ì È�Í Î Ï Î Ð�Ñ"Ò Ó�ÉÕ
Ì È�Ò È�Ò Ö+Î ×�Î Éµ

Ø Ê�ÙÌ È�Í Î Ï É;Î Ð�Ñ�Ò Ó�ÉÚ
Û&Ü ÝÌ È�Í Î Ï É;Î Ð�Ñ"Ò Ó�ÉÅ

���3URJUDP�LoHUL÷L�EHNOHQWLOHULPH�X\JXQGX��� �� Þ � �� ß � �� à � �� á � �� â �
��� 8\JXODQDQ� H÷LWLP� \|QWHPL� SURJUDP� LoLQ�
X\JXQGX�� �� Þ � �� ß � �� à � �� á � �� â �
���g÷UHWLP�HOHPDQÕ� ELOJL� DNWDUÕPÕQGD� YH� VXQXúWD�
EDúDUÕOÕ\GÕ�� �� Þ � �� ß � �� à � �� á � �� â �
���.XUV�PDWHU\DOOHUL�HWNLQ�ELU�úHNLOGH�NXOODQÕOGÕ�� �� Þ � �� ß � �� à � �� á � �� â �
��� g÷UHQPH� RUWDPÕ� SURJUDPÕQ� \�U�W�OPHVL� LoLQ�
X\JXQGX�� �� Þ � �� ß � �� à � �� á � �� â �
��� 3URJUDP� NDWÕOÕPFÕODUÕ�� SURJUDPÕQ� KHGHIOHGL÷L�
bilgi ve beceriler için uygundu.� �� Þ � �� ß � �� à � �� á � �� â �
��� 3URJUDP� VRUXPOXVX� LOH� HWNLOL� ELU� LOHWLúLP�
VD÷ODQGÕ�� �� Þ � �� ß � �� à � �� á � �� â �
���3URJUDP�PRWLYDV\RQXPX�DUWÕUGÕ�� �� Þ � �� ß � �� à � �� á � �� â �
���3URJUDPGD�GDKD�|QFH�ELOPHGL÷LP�\HQL�ELOJLOHU�
HGLQGLP�� �� Þ � �� ß � �� à � �� á � �� â �
���� (GLQGL÷LP� ELOJLOHU� LúLPLQ� JHUHNOHUL� DoÕVÕQGDQ�
önemlidir.� �� Þ � �� ß � �� à � �� á � �� â �
����3URJUDPÕ�EDúNDODUÕQD�GD�WDYVL\H�HGHELOLULP�� �� Þ � �� ß � �� à � �� á � �� â �
����*HQHO�RODUDN�SURJUDP�EDúDUÕOÕ\GÕ�� �� Þ � �� ß � �� à � �� á � �� â �

ãmä=å9æ ç?è�æ é&êìë íLî�ï�è�î=ð é&í?êñé�ò=ë�ò=ë æ é?ò?ë í"ó=éLô?õ�ö ÷ ö êøï�ùDí+÷ ôDê£ö ú�ù�õ�æ ô?÷ ö êûôDð ôDêñé&í&ë ú�êJé"÷ ô�æ ï�éDð ð ô�æ�ú+çDæ ÷ é&êøü�ô£ý�é�÷�ë ð ë êñþ?ë ð éDæDö ð ôìö ð èDö ð ö
ÿ ¼ ¦�¿�¬�© ¨D¦��&¨ñ�¨ ´ ¬�� ´ © © ´ ¦ ç&ð ó�î�ê£î��
��(YHW� ��+D\ÕU� &HYDEÕQÕ]�³(YHW´�LVH�O�WIHQ�EX�VRUXQ�\D�GD�HQJHOOHUL�EHOLUWLQL]��
�
�
�
�
�
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�
���g÷UHQPH�KHGHIOHUL�oHUoHYHVLQGH�SURJUDPÕQ�EDúDUÕVÕQÕ���YH���DUDVÕQGD�X\JXQ�VHoHQHNOHUL�LúDUHWOH\HUHN�
GH÷HUOHQGLULQL]��

� ���	�
��������� � �Ô Õ µ Ú ���	�
��������� ��� �Å
D�� 7HPHO� WDVDUÕP� HOHPDQODUÕ� �UHVLP�� PHWLQ��
IODVK��WDEOR�YE��� �� Þ � �� ß � �� à � �� á � �� â �
E��ùDEORQOX�VD\ID�WDVDUÕPÕ� �� Þ � �� ß � �� à � �� á � �� â �
F��)RUP�HOHPDQODUÕ� �� Þ � �� ß � �� à � �� á � �� â �
G��'DYUDQÕúODU� �� Þ � �� ß � �� à � �� á � �� â �
H�.�W�SKDQHOHULQ��/LEUDU\��NXOODQÕPÕ� �� Þ � �� ß � �� à � �� á � �� â �

��� (GLQLOHQ� ELOJL� YH� EHFHULOHU� LúLQL]GH�
NXOODQDELOHFH÷LQL]�QLWHOLNWHGLU��

Ç+È�É9È�É�Ê�ËÌ È�Í Î Ï Î Ð�Ñ�Ò Ó�É �
� Þ �

Ì È�Í Î Ï Î Ð�Ñ�Ò Ó�É
� ß �

Ì È�Ò È�Ò Ö+Î ×�Î É
� à

Ø Ê�ÙÌ È�Í Î Ï É;Î Ð�Ñ"Ò Ó�É
� á �

ÛDÜ ÝÌ È�Í Î Ï É;Î Ð�Ñ"Ò Ó�É
� â �

�
��� *HQHO� RODUDN� HGLQLOHQ� ELOJL� YH� EHFHULOHU�
LúLQL]GHNL� EDúDUÕQÕ]� DoÕVÕQGDQ� QH� NDGDU�
|QHPOLGLU"��

Çok önemli
�� Þ � � ß � � à � � á �

Hiç önemli ������� �
� â

�
���3URJUDPGDQ�HOGH�HGLOHQ�ELOJL�YH�EHFHULOHUL�LúLQL]H�X\JXODPD�SODQODUÕQÕ]�LOH�LOJLOL�DúD÷ÕGDNL�VRUXODUÕ�O�WIHQ�
X\JXQ�VHoHQHNOHUL�LúDUHWOH\HUHN�FHYDSODQGÕUÕQÕ]��

D�� � � (GLQLOHQ� ELOJL� YH� EHFHULOHULQ�QH� NDGDUÕQÕ�
LúH�G|QG�NWHQ�VRQUD�X\JXOD\DELOLUVLQL]"��

�	��� ���"! #�!
� Þ

Büyük bir 
bölümünü�
� ß

$���� � % � �'&�� %
bölümünü
� à �

Çok küçük bir 
bölümünü��
� á

Hiçbirini��
� â

�
E�� � � %X� ELOJL� YH� EHFHULOHUL� QH� NDGDU� V�UHGH�
LúH�X\JXODPD\Õ�G�ú�Q�\RUVXQX]"�

15 gün 
içinde
���

()�+*
içinde 
�

,-�'*
içinde�
�

./�'*
içinde�
�

0�*'1�2�� ��� �
3 � � �+*+��4'��5 �

�

F����(GLQLOHQ�ELOJL�YH�EHFHULOHUL�LúLQL]H�QDVÕO�X\JXODPD\Õ�G�ú�Q�\RUVXQX]"��
�%LUGHQ�ID]OD�VHoHQH÷L�LúDUHWOH\HELOLUVLQL]��
��<|QHWLFLOHUOH�J|U�ú�S�RUWDNODúD�DOÕQDQ�NDUDUODUÕ�ELU�SODQ�GDKLOLQGH�X\JXOD\DUDN�
��.HQGL�KHGHIOHULQL]L�NXUXS�VRQXoODU�HOGH�HGLOGLNWHQ�VRQUD�\|QHWLFLOHULQ�GH÷HUOHQGLUPHVLQH�VXQDUDN�
��Programda verilen dokümanlar yardÕPÕ\OD�ELU�UDSRU�KD]ÕUOD\ÕS�ELOJLOHUL�GL÷HU�oDOÕúDQODUOD�SD\ODúDUDN�
��dDOÕúPD�DUNDGDúODUÕ\OD�\D�GD�GL÷HU�NDWÕOPFÕODUOD�Lú�ELUOL÷L�\DSDUDN�
��'L÷HU��/�WIHQ�EHOLUWLQL]��
�
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$1.(7�����
“ROI (Return on Investment)� 0RGHOL´QLQ� VRQXoODUÕQÕ� J|VWHUPHN� DPDFÕ\OD� SURJUDPGDQ�

KHPHQ� VRQUD� X\JXODQDQ� LON� DQNHWLQ� GHYDPÕ� QLWHOL÷LQGH� RODQ� YH� �o� E|O�PGHQ� ROXúDQ� EX� LNLQFL�
DQNHWWH�� NDWÕOÕPFÕODUGDQ� ³'UHDPZHDYHU�7HPHO�'�]H\³�SURJUDPÕQGD�HGLQGLNOHUL�ELOJL�YH�EHFHULOHUL�
LúWH�NXOODQPDODUÕQD�LOLúNLQ�VRUXODUÕ�FHYDSODPDODUÕ�LVWHQPHNWHGLU���

/�WIHQ� KLoELU� VRUX\X� FHYDSVÕ]� EÕUDNPD\ÕQÕ]�� 9HULOHU� JHQHO� RODUDN� GH÷HUOHQGLULOHFH÷L� LoLQ�
LVLP�EHOLUWPHQL]H�JHUHN�\RNWXU��$QFDN��YHULOHULQ�SDUDVDOODúWÕUÕOPDVÕ�DúDPDVÕQGD��GÕúVDO�YHUL�RODUDN�
NXOODQÕODQ�³DNWLYLWH\H�GD\DOÕ�PDOL\HW�PXKDVHEHVL´�YH�³Lú�DQDOL]L�YHULOHUL´QGHQ�ID\GDODQDELOPHN�LoLQ��
ELULP��P�G�UO�N�� XQYDQ� YH� \DSÕODQ� LúOHULQ� DNWLYLWH� LVLPOHULQL� EHOLUWPHQL]� DUDúWÕUPD� DoÕVÕQGDQ� VRQ�
GHUHFH� |QHPOLGLU�� &HYDSODUÕQÕ]� DUDúWÕUPD� GÕúÕQGD� KHUKDQJL� ELU� DPDoOD� NXOODQÕOPD\DFDN� YH�
NHVLQOLNOH�JL]OL�WXWXODFDNWÕU���

(÷LWLP� VRQXoODUÕQÕQ� RUWD\D� oÕNDUÕOPDVÕQGD� SD\GDúODU� RODUDN� VD÷OD\DFD÷ÕQÕ]� NDWNÕ� YH�
D\ÕUGÕ÷ÕQÕ]�]DPDQ�LoLQ�WHúHNN�U�HGHULP��

�
1HVULQ�$NÕQFÕR÷OX�
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��� $úD÷ÕGD� ³'UHDPYHDYHU� (÷LWLP� 3URJUDP´QÕQ� KHGHIOHUL� OLVWHOHQPLúWLU�� 3URJUDPÕQ� VRQ� ELU� D\GD� EX�
KHGHIOHUH�XODúPD�EDúDUÕVÕQÕ���YH���DUDVÕQGD�X\JXQ�VHoHQHNOHUL�LúDUHWOH\HUHN�EHOLUWLQL]��
� ���	�
�������6� � �7 8 9 :

�����
��������� ��� �;
D�� < ô&êñôDðB÷ é?ò"é&æ�ë ê ô�ð ô&êñéDí?ð éDæ�ë>= æ ô?ò?ö êìúñêLô�÷ ö í&ú/?�ð é�ò�@&úQ÷ é�A&ð çü�A�B C�ý+ç&í=î�ò?î=í�ó&éDA&ö ð èDö�ü"ôEA�ô=þ+ôDæ ö+ý+é�F�é&í"ó�ë æ êñé&ý � �� Þ � �� ß � �� à � �� á � �� â �
E�� G é	A=ð çDí?ð î ò"é"ï+? é ÷ é�ò"é&æ�ë ê£ð éDæ ë í=ë í çDð î�H+÷ î?æ î?ð êJé�ò=ë�ý+ç&í=î�ò?î=í�ó&éA=ö ð è�ö�ü"ôEA�ô&þ�ô�æ ö+ý+é�F"éDí�ó�ë æ êJé=ý � �� Þ � �� ß � �� à � �� á � �� â �
F�� I ç&æ ê ô�ð ô&êJé&í=ð é&æ�ë ý+ç&í=î�ò?î=í�ó&éJA&ö ð èDö ü�ôKA�ô=þ+ô�æ öý�é�F�é&í"ó�ë æ êñé=ý � �� Þ � �� ß � �� à � �� á � �� â �
G��'DYUDQÕúODU ý+çDí?î"ò?î?í"ó=éEA=ö ð è�ö�ü"ôLA"ô&þ�ô�æ ö+ý+é�F"éDí�ó�ë æ êJé=ý � �� Þ � �� ß � �� à � �� á � �� â �
H�� Kütü M @�é&í"ôDð ô�æ ö íN=PO?ö A=æ é&æ ï�C£ý"î?ð ð éDí=ë êFë<ý+ç&í=î�ò?î=í�ó&éNA&ö ð èDö�ü"ôA"ô&þ�ô�æ ö+ý+é�F"éDí�ó�ë æ êJé=ý � �� Þ � �� ß � �� à � �� á � �� â �
�
�
���(÷LWLP�SURJUDPÕQÕQ�ELU�SDUoDVÕ�RODUDN�H\OHP�SODQODUÕQÕ]Õ� LúLQL]H�X\JXODPDQÕ]� LOH� LOJLOL�RODUDN�DúD÷ÕGDNL�
VRUXODUÕ�FHYDSODQGÕUÕQÕ]��

D��%LOJL�YH�EHFHULOHUL�SURJUDP�ELWLúLQGH�|QJ|UG�÷�Q�]�V�UHGH�LúLQL]H�X\JXOD\DELOGLQL]�PL"�
��(YHW� ��+D\ÕU� &HYDEÕQÕ]�³+D\ÕU´�LVH�O�WIHQ�QHGHQOHULQL�DoÕNOD\ÕQÕ]��

�
�
E��%LOJL�YH�EHFHULOHULQ�|QJ|UG�÷�Q�]�PLNWDUÕQÕ�E|O�P�Q��LúLQL]H�X\JXOD\DELOGLQL]�PL"�
��(YHW� ��+D\ÕU� &HYDEÕQÕ]�³+D\ÕU´�LVH�O�WIHQ�QHGHQOHULQL�DoÕNOD\ÕQÕ]��

�
�
F��%LOJL�YH�EHFHULOHUL�|QJ|UG�÷�Q�]�\ROOD�LúLQL]H�X\JXOD\DELOGLQL]�PL"�
��(YHW� ��+D\ÕU� &HYDEÕQÕ]�³+D\ÕU´�LVH�O�WIHQ�QHGHQOHULQL�DoÕNOD\ÕQÕ]��

�
�
���3URJUDPGD�GD÷ÕWÕODQ�PDWHU\DOOHUL��NLWDS��&'��SURJUDP�YE���LúWH�NXOODQDELOGLQL]�PL"� �
��(YHW� ��+D\ÕU�
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��� (÷LWLP� SURJUDPÕQD� NDWÕOÕPÕQÕ]GDQ� GROD\Õ� VRQ� ELU� D\GD� DúD÷ÕGDNL� DODQODUÕQ� KDQJLOHULQGH� GH÷LúPH� ��
JHOLúPH� ROGX÷XQX� �� YH� �� DUDVÕQGD� X\JXQ� VHoHQHNOHUL� LúDUHWOH\HUHN� EHOLUWLQL]�� %X� JHOLúLP� DODQODUÕQÕ�
X\JXODPDN�LoLQ�ELU�JLULúLPGH�EXOXQPDGÕ\VDQÕ]�³8\JXODPD�RODQD÷Õ�ROPDGÕ´�VHoHQH÷LQL�LúDUHWOH\LQL]��
� ���	�QSR�T�U �V6U7 8 9 :

W�U XQSR�T�U �Y/R�Z	U;
[�\�]	^�� ��Y"�
� � ��_���T��� � Y/��Z	�`

D��7HNQRORMLN�VWDQGDUWODUD�X\JXQ�ZHE�VD\ID�
WDVDUÕPÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
E��'DKD�QLWHOLNOL�YH�NDOLWHOL�VD\ID�WDVDUÕPODUÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
F�� 7HNQRORMLN� DOW\DSÕ� GH÷LúLNOLNOHUL� LOH�
X\XPXQ�VD÷ODQPDVÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
G�� 7DVDUÕP� YDUOÕNODUÕQÕQ� HWNLOL� RODUDN�
NXOODQÕOPDVÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
H�� 0RWLYDV\RQ� DUWÕUÕFÕ� WHNQLNOHULQ�
X\JXODQPDVÕ� �� Þ � �� ß � �� à � �� á � �� â � �� a �
I�� 7DNÕP� oDOÕúPDVÕQÕ� VD÷OD\DQ� YH�
GHVWHNOH\HQ�WHNQLNOHULQ�X\JXODQPDVÕ� �� Þ � �� ß � �� à � �� á � �� â � �� a �
J�� øúL� ]HQJLQOHúWLUHQ� RODQDNODUÕQ�
X\JXODQPDVÕ� �� Þ � �� ß � �� à � �� á � �� â � �� a �
K��'DKD�L\L�NRQWURO�YH�L]OHPH� �� Þ � �� ß � �� à � �� á � �� â � �� a �
L��6RUXPOXOXN�DODQÕQÕQ�JHQLúOHPHVL�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
M�� <D]ÕOÕ� YH� V|]O�� LOHWLúLPOH� RUWD\D� oÕNDFDN�
]DPDQ�ND\EÕQÕQ�D]DOPDVÕ� �� Þ � �� ß � �� à � �� á � �� â � �� a �
N� Verileri yeniden güncelleme� �� Þ � �� ß � �� à � �� á � �� â � �� a �
�
��� (÷LWLP� SURJUDPÕQÕQ� ELU� VRQXFX� RODUDN� HGLQLOHQ� ELOJL� YH� EHFHULOHUL�� VRQ� ELU� D\GD� QH� NDGDU� VÕNOÕNWD�
NXOODQPDNWD�ROGX÷XQX]X���YH���DUDVÕQGD�X\JXQ�VHoHQHNOHUL�LúDUHWOH\HUHN�EHOLUWLQL]��

� WbR��	c���Y/��_d ��� T	^�_�� ^ � � �e
c���Y"��_c���Y"��_f g ��Z�U � R�_h

W�U X"i�U �c���Y"��_j
D�� 7HPHO� WDVDUÕP� HOHPDQODUÕ� �UHVLP�� PHWLQ��
IODVK��WDEOR�YE��� �� Þ � �� ß � �� à � �� á � �� â �
E��ùDEORQOX�VD\ID�WDVDUÕPÕ� �� Þ � �� ß � �� à � �� á � �� â �
F��)RUP�HOHPDQODUÕ� �� Þ � �� ß � �� à � �� á � �� â �
G��'DYUDQÕúODU� �� Þ � �� ß � �� à � �� á � �� â �
H�.�W�SKDQHOHULQ��/LEUDU\��NXOODQÕPÕ� �� Þ � �� ß � �� à � �� á � �� â �
�
���(÷LWLP�SURJUDPÕQ�VRQXFX�RODUDN�HGLQLOHQ�EX�ELOJL� YH�EHFHULOHUGHQ�VRQ�ELU�D\GD�HQ�VÕN�NXOODQGÕ÷ÕQÕ]��o�
WDQHVLQL�EHOLUWLQL]��
� �����
� �����
� �����
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�
���(÷LWLP�SURJUDPÕQGD�HGLQLOHQ�ELOJL��EHFHUL�YH�GDYUDQÕúODUÕ� LúLQL]H�X\JXODPDQÕ]Õ�]RUODúWÕUDQ�YH�HQJHOOH\HQ�
NRQXODU�YDUVD�O�WIHQ�LúDUHWOH\LQL]��%LUGHQ�ID]OD�VHoHQH÷L�LúDUHWOH\HELOLUVLQL]���
��%LOJL�YH�EHFHULOHUL�X\JXODPD�JLULúLPLP�ROPDGÕ��
��%LOJL�YH�EHFHULOHUL�X\JXODPDN�LoLQ�\HWHUOL�]DPDQÕP�ROPDGÕ��
��øú�RUWDPÕQGDNL�GRQDQÕP�YH�WHNQRORML��HGLQGL÷LP�EX�ELOJL�YH�EHFHULOHULQ�NXOODQÕPÕQD�X\JXQ�GH÷LOGL��
��Yöneticilerim bu bilgi vH�EHFHULOHULQ�NXOODQÕPÕQÕ�GHVWHNOHPHGL��
��8\JXODPD�NRQXVXQGD�NDUDU�YHULFL�G�]H\GH�GH÷LOLP��
��'L÷HU��/�WIHQ�EHOLUWLQL]���
�
�
�
�
�
���(÷LWLP�SURJUDPÕQGDQ�HGLQLOHQ�ELOJL�YH�EHFHULOHUL�LúH�X\JXODPDQÕ]Õ�NROD\ODúWÕUDQ�YH�GHVWHNOH\HQ�XQVXUODU�
ROGX\VD�O�WIHQ�LúDUHWOH\LQL]��%LUGHQ�ID]OD�VHoHQH÷L�LúDUHWOH\HELOLUVLQL]���
��<|QHWLFLOHULPLQ�GHVWH÷L��
��Bu bilgi ve becerilerin uygulamaya geçirilmesine duyulan acil ihtiyaç�
��.RQXQXQ�GR÷UXGDQ�VRUXPOXOXN�DODQÕPGD�ROPDVÕ�
��7HNQRORML�YH�GRQDQÕP��
��dDOÕúPD�DUNDGDúODUÕPÕQ�GHVWH÷L�
��'L÷HU��/�WIHQ�EHOLUWLQL]���
�
�
�
�

,,��%g/h0�
�
�
��� $úD÷ÕGD� H÷LWLP� SURJUDPÕQÕQ� ELU� VRQXFX� RODUDN�7&0%¶\L� ROXPOX� \|QGH� HWNLOH\HQ� �HWNLOH\HFH÷L� G�ú�Q�OHQ�
NÕVD�YH�X]XQ�G|QHPOL�EHOLUOL�|UJ�WVHO�ND]DQÕPODU��EDúDUÕODU�YH�LOHUOHPHOHU�\HU�DOPDNWDGÕU��
Lütfen programa NDWÕOÕPÕQÕ]GDQ�YH�HOGH�HGLOHQ�ELOJL�YH�EHFHULOHUL�LúLQL]H�X\JXODPDQÕ]GDQ�GROD\Õ�VD÷ODQDQ�
ND]DQÕPODUÕ� LoLQ� �� LOH� �� DUDVÕQGD� HWNLOHQPH� GHUHFHOHULQL� EHOLUWLQL]�� (÷HU� EX� ND]DQÕPODUÕQ� EX� SURJUDPÕQ�
VRQXFX�LoLQ�X\JXQ�ELU�|Oo�P�ROGX÷XQX�G�ú�QP�\RUVDQÕ]�VRQ�V�WXQGDNL�³�´�µÕ�LúDUHWOH\LQL]��
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�����k�V � U � R�_�Z	U7 8 9 :
WlU Xk�V � U � R�_�Y"R�Z�U;

m�n o+p�n q'rs o�t�uwv+uyx z+x tu|{'p�u�t~}�x np+�+� x �+r�����w��x �
��

D��0DOL\HW�WDVDUUXIX� �� Þ � �� ß � �� à � �� á � �� â � �� a �
E��=DPDQ�WDVDUUXIX�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
F��$UWDQ�Lú�YHULPOLOL÷L�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
G�� $UWDQ� P�úWHUL� �ZHE� KL]PHWL� NXOODQÕFÕ��
PHPQXQL\HWL�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
H��ùLND\HW�VD\ÕVÕQGD�D]DOPD�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
I��øú�V�UHoOHULQLQ�GR÷UX�VRQXoODQPDVÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
J��<DSÕODQ�Lú�PLNWDUÕQÕQ�DUWPDVÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
K��+DWDQÕQ�D]DOPDVÕ�� �� Þ � �� ß � �� à � �� á � �� â � �� a �
L�� 'L÷HU� �3URJUDPD� NDWÕOÕPÕQÕ]ÕQ� ELU�
sonucu olarak sizde veya Banka’da 
JHOLúLP�\DUDWDQ�JHOLúPHOHUL�EHOLUWLQL]���
�
�
�

�
�

�� Þ �
�
�

�� ß �

�
�

�� à �

�
�

�� á �

�
�

�� â �

�

�
�
��� øúH� NDWNÕQÕQ� SDUDVDOODúWÕUÕOPDVÕ için VL]LQ� WDKPLQOHULQL]H� LKWL\Do� GX\XOPDNWDGÕU�� %X� oHUoHYHGH� SDUDVDO�
WDKPLQOH� LOJLOL�RODUDN�VL]H�\|QHOWLOHFHN�VRUXODUD�FHYDS�YHUPHQL]�\DWÕUÕPÕQ�JHUL�G|Q�ú�Q�Q�KHVDSODQPDVÕQGD�
VRQ�GHUHFH�|QHPOLGLU��/�WIHQ�W�P�VRUXODUÕ�FHYDSODPD\D�oDOÕúÕQÕ]��
�

D�� 6L]FH� EX� SURJUDPGDQ� GROD\Õ� 7&0%¶QLQ� VD÷ODGÕ÷Õ� SDUDVDO� JHWLULQLQ� WRSODP� GH÷HUL� QH� NDGDU�
ROPXúWXU"�/�WIHQ�ELU�WDKPLQGH�EXOXQDUDN�EXQXQ�\ÕOOÕN�PÕ�D\OÕN�PÕ�ROGX÷XQX�EHOLUWLQL]��
�������������������������������������������������������������������<7/� �������������������<ÕOOÕN�������$\OÕN�
�

E��%X� WDKPLQL�HWNLOH\HQ�XQVXUODUÕ�YH�GD\DQDNODUÕQÕ]Õ� O�WIHQ�EHOLUWLQL]� �NDOLWH��NÕUWDVL\H�YH�\D]ÕúPD�
JLEL�PDOL\HWOHUGH�WDVDUUXI��úLND\HWOHULQ�D]DOPDVÕ��ELOJL��NDOLWH�YH�YHULPOLOLN�DUWÕúÕ�YE���
�
�
�

�
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F� Tahmininiz için J�YHQLOLUOLN�G�]H\L�QHGLU"�
/�WIHQ����YH������DUDVÕQGD�ELU�GH÷HU�EHOLUOH\LQL]���
�

���
�����������������������������������

*�YHQLOLU�GH÷LO�������     Kesinlikle güvenilir�
G�� %X� H÷LWLPL� GÕúDUÕGDQ� EDúND� ELU� NXUXPGDQ� NHQGLQL]�
temin etseydiniz ne kadar ücret öderdiniz? � ����������������������<7/�

�H��%X�SURJUDPÕQ�YHULPOLOL÷LQL]GH�\DSWÕ÷Õ�DUWÕú� LoLQ����YH�
�����DUDVÕQGD�ELU�GH÷HU�EHOLUOH\LQL]��� ���

��
��� (N��¶GH� %LULPLQL]GH�ùXEHQL]GH� \�U�W�OHQ� DNWLYLWHOHULQ� \HU� DOGÕ÷Õ� ³$NWLYLWH\H� 'D\DOÕ� 0DOL\HW� 0XKDVHEHVL´�
WDEORVX� YHULOPLúWLU�� $NWLYLWHOHULQL]� LoHULVLQGH� EX� H÷LWLP� SURJUDPÕQGDQ� GROD\Õ� VL]H� J|UH� NÕVD� G|QHPGH�
LOHUOHPH�JHOLúPH�VD÷OD\DQ�YH�X]XQ�G|QHPGH�VD÷OD\DFD÷Õ�G�ú�Q�OHQ�DNWLYLWH\L�DNWLYLWHOHUL� DNWDUÕS� YH�
EX� LOHUOHPH� YH� JHOLúPHQLQ� \�]GH� RODUDN� G�]H\LQL� EHOLUWLQL]�� %HOLUOL� ELU� DNWLYLWH� \RNVD�� ùXEHGH� VL]LQ�
\�U�WW�÷�Q�]�LúOHUGH�VD÷ODQDQ�LOHUOHPH�YH�JHOLúPHQLQ�VDGHFH�\�]GH�RODUDN�G�]H\LQL�EHOLUWLQL]��
øOHUOHPH�YH�JHOLúPH��PDOL\HW� WDVDUUXIX��]DPDQ� WDVDUUXIX��KÕ]��YHULPOLOLN�� LúOHULQ�GR÷UX�VRQXoODQPDVÕ��\DSÕODQ�
Lú�PLNWDUÕQÕQ�DUWPDVÕ�\D�GD�KDWDQÕQ�D]DOPDVÕ�DoÕVÕQGDQ�HOH�DOÕQDELOLU��

$NWLYLWH������ 'H÷LúLP����
$NWLYLWH������ 'H÷LúLP����
$NWLYLWH������ 'H÷LúLP����
�
��� $úD÷ÕGD� H÷LWLP� SURJUDPÕ� VRQXFXQGD� HGLQLOHQ� ELOJL�� EHFHUL� YH� GDYUDQÕúODUGDQ� GROD\Õ� VL]L� \D� GD�7&0%¶\L�
ROXPOX�\|QGH�HWNLOH\HQ�DQFDN�SDUDVDO�GH÷HUOHUH�G|Q�úW�U�OPHVL�]RU�RODQ�YHULOHU�\HU�DOPDNWDGÕU���
%X� SURJUDPÕQ� VRQXFX� RODUDN� NÕVD� YH� X]XQ� G|QHPGH� DúD÷ÕGDNLOHUGHQ� KDQJLVLQGH� LOHUOHPH�JHOLúPH�
ROGX÷XQX�RODFD÷ÕQÕ�G�ú�Q�\RUVXQX]"��%LUGHQ�ID]OD�VHoHQH÷L�LúDUHWOH\HELOLUVLQL]���

.DOLWH�DUWÕúÕ� ��
:HE�KL]PHWL�NXOODQÕFÕODUÕQÕQ�PHPQXQL\HWL�� ��
%LOJL\H�NROD\�YH�J�YHQLOLU�\ROGDQ�XODúÕP� ��
dDOÕúDQ�PHPQXQL\HWL� ��
øúJ�F��SL\DVDVÕQGD�ELOJL�DYDQWDMÕ� ��
<DUDWÕFÕOÕ÷ÕQ�DUWPDVÕ� ��
<HWHQHNOHULQ�JHOLúPHVL� ��
3UREOHP�o|]PHGH�EDúDUÕ� ��
.DUDU�YHUPHGH�NDWÕOÕP� ��
'DKD�ID]OD�LOHWLúLP� ��
'DKD�L\L�WDNÕP�oDOÕúPDVÕ� ��
.XUXPVDO�J�YHQLOLUOLN�YH�úHIIDIOÕN� ��
7&0%¶\H�ED÷OÕOÕ÷ÕQ�DUWPDVÕ� ��
7&0%¶QLQ�NDPXGDNL�LPDMÕQÕQ�\�NVHOPHVL� ��
$UWDQ�VRV\DO�HWNLOHúLP�� ��
'L÷HU��/�WIHQ�EHOLUWLQL]��� ��
�
�
�
�
���%X�H÷LWLP�SURJUDPÕ\OD�XODúÕOPDVÕ�DPDoODQDQ�|UJ�WVHO�VRQXoODUÕ�D\QÕ�G�]H\GH�VD÷OD\DFDN�EDúND�JHOLúLP�
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RODQDNODUÕ�\D�GD�o|]�POHU�ROGX÷XQX�G�ú�Q�\RU�PXVXQX]"��
��(YHW����������������+D\ÕU�� �
&HYDEÕQÕ]�³(YHW´�LVH�O�WIHQ�EX�JHOLúLP�RODQDNODUÕ�\D�GD�o|]�POHULQ�QHOHU�RODELOHFH÷LQL�EHOLUWLQL]��

�
�
�
���%X�H÷LWLP�SURJUDPÕQÕ�GL÷HU�oDOÕúDQODUD�GD�WDYVL\H�HGHU�PLVLQL]"����������
��(YHW����������������+D\ÕU�
�
��� 'UHDPZHDYHU� (÷LWLP� 3URJUDPÕQÕQ� JHOLúWLULOPHVLQH� \D� GD� \HQLGHQ� WDVDUÕPÕQD� LOLúNLQ� |QHULOHULQL]� YDUVD�
lütfen belirtiniz.�
�
�
�
�
�

,,,��%g/h0�
�
���(÷LWLP�SURJUDPÕ�V�UHVL�GÕúÕQGD�VH\DKDW�LoLQ��JLGLú�
G|Q�ú��Lú�GÕúÕQGD�NDOGÕ÷ÕQÕ]�V�UH��

�
����������������������������������VDDW�

�
�
��� %X� H÷LWLP� SURJUDPÕ� 7&0%� LoLQ� X\JXQ� ELU�
\DWÕUÕP�ROPXúWXU��
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/�WIHQ�DoÕNOD\ÕQÕ]��

�
�
���%X�H÷LWLP�SURJUDPÕ�NHQGL�NLúLVHO�JHOLúLPLP�
LoLQ�GR÷UX�ELU�\DWÕUÕP�ROPXúWXU��
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� � �

/�WIHQ�DoÕNOD\ÕQÕ]��

�

7HúHNN�U�HGHULP�
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7&0%¶'(�52,�8<*8/$0$6,�

�
52,�02'(/ø1ø1�7&0%�(öø7ø0�352*5$0/$5,1$�8<*8/$1$%ø/ø5/øöø�$1.(7ø�

�(öø7ø0�<g1(7ø&ø/(5ø�ødø1���
�

³gUJ�WOHUGH�(÷LWLP�3URJUDPODUÕQÕQ�0DOL\HWOHU�$oÕVÕQGDQ�'H÷HUOHQGLULOPHVL��7&0%�øoLQ�
%LU� 0DOL\HW� (WNLOLOLN� dDOÕúPDVÕ´� EDúOÕNOÕ� X]PDQOÕN� \HWHUOLOLN� WH]LP� LoLQ� NXOODQÕODFDN� EX� DQNHW��
H÷LWLPGH�PDOL\HW� HWNLOLOL÷L� YH� H÷LWLP� \DWÕUÕPODUÕQÕQ� JHUL� G|Q�ú�Q�� EHOLUOHPHGH� NXOODQÕODQ� ³52,�
�5HWXUQ� RQ� ,QYHVWPHQW�� 0RGHOL´QLQ� 7&0%� (÷LWLP� %LULPL¶QFH� \�U�W�OHQ� H÷LWLP� DNWLYLWHOHULQH�
X\JXODQDELOLUOL÷LQL�DUDúWÕUPDN��]HUH�KD]ÕUODQPÕúWÕU��

7HSNL��|÷UHQPH��X\JXODPD��LúH�HWNL�DúDPDODUÕQÕQ�\DQÕ�VÕUD�GH÷HUOHQGLUPHQLQ�EHúLQFL�
DúDPDVÕ� YH� ELU� PDOL\HW� HWNLOLOLN� \|QWHPL� RODUDN� 52,�� H÷LWLP� SURJUDPODUÕQÕQ� ID\GDODUÕ� LOH�
PDOL\HWOHULQL�NDUúÕODúWÕUPDNWDGÕU���

%X� DQNHWWH� H÷LWLP� \|QHWLFLOHULQGHQ� YH� X]PDQODUÕQGDQ� 7&0%¶\H�� H÷LWLP� ELULPLQH� YH�
H÷LWLP�VRQXoODUÕQÕQ�|Oo�P�QH�LOLúNLQ�VRUXODUÕ�FHYDSODPDODUÕ�LVWHQPHNWHGLU��/�WIHQ�KLoELU�VRUX\X�
FHYDSVÕ]� EÕUDNPD\ÕQÕ]�� 9HULOHU� JHQHO� VRQXoODUÕ� LWLEDUL\OH� GH÷HUOHQGLULOHFH÷LQGHQ� LVLP�
EHOLUWPHQL]H� JHUHN� \RNWXU�� &HYDSODUÕQÕ]� DUDúWÕUPD� GÕúÕQGD� KHUKDQJL� ELU� DPDoOD�
NXOODQÕOPD\DFDN�YH�NHVLQOLNOH�JL]OL�WXWXODFDNWÕU���

.DWNÕODUÕQÕ]�YH�D\ÕUGÕ÷ÕQÕ]�]DPDQ�LoLQ�WHúHNN�U�HGHULP��
�

1HVULQ�$NÕQFÕR÷OX�
8]PDQ�<DUGÕPFÕVÕ�

�
7HO���������
(�SRVWD��1HVULQ�$NLQFLRJOX#WFPE�JRY�WU�
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´�µ ¶¤  �¥P¦ § ¡·¦ ¨�©	ª6«�¡¸
7&0%�� oRN� oHúLWOL� H÷LWLP� YH� SHUIRUPDQV�
JHOLúLP� SURJUDPODUÕ� VXQDQ� E�\�N� ELU�
örgüttür.�
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7&0%��E�\�N�ELU�H÷LWLP�E�WoHVLQH�VDKLSWLU���¹»ºS¼�½ ¾ ½ ¿ÁÀ�Â�¾ Ã'Ä�Å'½ Æ�½ ÆÈÇ�Ä+Æ�Ä�É�À�Â+¾ Ã'ÄÊ½ Ãw½ Æ�Ë�Ä+Ì'½�Í�Î+Ï�Ð)Ñ�Ò�Ò�ÓÏ�Ð É Ð Æ�Ë�ÎÕÔLÖ|× Ø|Ù+ÚÛÑ�Ò�Ò�ÜÝÏ�Ð É Ð Æ�Ë�ÎÞÔEÖ|× ß�àNá�É â|ÍÕÄ+¼�½ ¾ ½ É ¿-Ä�Å'½Í�É Î�Æ�É Î+Æ�Î�Æäã�Ä�åEÀ�½ åEÌ'½ æ'½-½ Ãw½ ÆäÀ�Â�¾ Ã'ÄçÍ�Î+Ï�Ð"Ñ�Ò�Ò�ÓèÏ�Ð É Ð Æ�Ë�ÎÖ|× Ü�Ö�Ù	éSê+ë+Ú�Ñ�Ò�Ò�ÜyÏ�Ð É Ð Æ�Ë�ÎDÖ|× Ö�Ñ�Ù�ébê'ë-á�É Î+å Î�Ì)À�Ä+É ½ å É Ä�Æ�¿ì½ æ+¾ ½ å ×
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TCMB’de veri toplama ve ölçüm kültürü 
YDUGÕU�� �� �
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7&0%��\HQLOLNOHUH�X\XP�VD÷ODPDN� LoLQ�ED]Õ�
GH÷LúLPOHU�\DSPDNWDGÕU�� �� �
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�

(÷LWLP� SURJUDPODUÕQÕQ� VRQXoODUÕQÕ� J|UPHN�
için üst yönetimden gelen bir talHS�YDUGÕU�� �� �
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(÷LWLP� ELULPL�� úX� DQGD� |OoPH� YH�
GH÷HUOHQGLUPH\H�|QHP�YHUPHNWHGLU�� �� �

�
�� �
�
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�

*HoPLúWH� ELUGHQ� ID]OD� H÷LWLP� SURJUDPÕQGD�
LKWL\DoODUÕQ� NDUúÕODQDPDGÕ÷Õ� ROXPVX]�
GHQH\LPOHU�JHUoHNOHúPLúWLU���
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7&0%¶GH� \HQLOLNOHUH� DoÕN� ELU� H÷LWLP� OLGHUL�
YDUGÕU�� �� �

�
�� �
�

�� �
�

�� �
�

�� �
�

3HUIRUPDQV� JHOLúWLUPH� V�UHoOHULQGH� H÷LWLPLQ�
NDWNÕVÕQÕQ�DUWÕUÕOPDVÕ�KHGHIOHQPHNWHGLU�� �� �

�
�� �
�

�� �
�
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�
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(÷LWLP� ELULPLQLQ� LPDMÕQÕQ� \HQLOHQPHVL�
JHUHNPHNWHGLU�� �� �

�
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�

�� �
�
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